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I.
INTRODUCTION: 

The Hillsborough County Sheriff's Office (hereafter called the HCSO) is initiating this Request for Information (RFI) to solicit information on the use of Wireless Mobile Technologies.  

II.
GENERAL INFORMATION: 

The primary purpose of this Request for Information (RFI) is to obtain information from Respondents regarding their capability and interest in providing wireless mobile technologies for the HCSO. The most significant use of technology would be to provide wireless data services to communicate with approximately 1000 HCSO vehicles equipped with laptop or modular computers. The following questions will be used to gather basic information about the commercially available wireless services.

III.
RESPONSES:

Responses should be submitted as one (1) bound original (marked clearly as the original) and one (1) 3.5 diskette. 

IV.
INQUIRIES REGARDING THIS RFI:
Vendors wishing to make an inquiry regarding this RFI should contact Violet Bachmann of the Purchasing Unit at (813) 247-8029, fax number (813) 247-0907, or email at rms_cad@hcso.tampa.fl.us who will forward the information to the Project Manager, Chris Peek.

These questions are necessary to established information about your system and network. This is required due to the unique nature of our needs since we are a public safety agency.

Any vendor who desires to be considered as a possible wireless service vendor for the HCSO must answer the questions and complete Attachment B. 

Any vendor not wishing to participate in this RFI solicitation, should complete Attachment C. 

Any of the answers to the questions below must be relative to services available as of September 1, 2002. 

1.
Describe your wireless options for providing data services. The options must support use on a laptop/modular computer and provide an IP based network connection.  Provide the type of system, speed, connection methods/process, equipment required, length of time that system has been in use by your company, and length of time system has been in use in Hillsborough County.

2.
Provide your coverage area as it applies to each wireless technology outlined in your answer to question 1 above. The description should include percentage of area covered per the following areas shown on Attachment A.

a) Hillsborough County Overall

b) District 1

c) District 2

d) District 3

e) District 4

f) City of Tampa

g) City of Temple Terrace

h) Plant City

i) Skyway Bridge

3.
Provide your coverage area as it applies to each wireless technology outlined in your answer to question 1 above. The description should include percentage of area covered per the following areas:

a) State of Florida Overall

b) Pinellas County Overall

c) Polk County Overall

d) Hardee County Overall

e) Pasco County Overall

f) Manatee County Overall

g) Hernando County Overall 

h) Citrus County Overall

i) Sumter County Overall

4.
Describe any areas that are lacking coverage in the area shown on the attached map (Attachment A).

5.
Within Hillsborough County, what are the following totals:

a) Number of cellular towers overall

b) Number of cellular towers that collocate your equipment with another carrier.

6.
Describe the total number of users currently subscribed to the services outlined in your answer to question 1 above. Please provide the number of users as follows:

a) Subscribers within Hillsborough County

b) Average number of users in Hillsborough County during peak usage hour

c) Peak number of users in Hillsborough County

d) Capacity of system in Hillsborough County

e) Subscribers with State of Florida

7.
Describe the usage patterns of the subscribers on your system. Provide the peak usage hour for each of the 7 days of the week and the number of users on at that time.

a) Monday

b) Tuesday

c) Wednesday

d) Thursday

e) Friday

f) Saturday

g) Sunday

8.
Describe your process of handling data traffic on your system. Provide a complete description of the flow and path of the data traffic, including a diagram reflecting the process. Also include a diagram of your data network infrastructure for the cellular sites with Hillsborough County.

9.
Describe your typical cell site within Hillsborough County. Provide descriptions of how it is connected to your network, emergency power supply methods, and equipment redundancy. What percentage of sites within Hillsborough County meet the typical cell site outlined?

10.
Describe your prioritization of data traffic as compared to voice traffic. Note if there are options available to ensure that critical data traffic can take priority. 

11.
Describe the roaming process for your system. Describe what roaming options exist, how roaming options can be configured, whether roaming can be disabled, the process of roaming to another carrier/system, and the process of switching back to the home system from a system the user has roamed to. 

12. 
How would your company address the following in regards to roaming charges (who would be responsible for roaming charges)?

a) User roamed to another carrier due to lack of coverage within Hillsborough County

b) User roamed to another carrier while in an adjacent county (i.e. Pasco, Pinellas, Polk, Hardee, Manatee)

c) User roamed to another carrier while in a county in our FDLE region (i.e. Pasco, Pinellas, Polk, Hardee, Hernando, Citrus, Sumter)

d) User roamed to another carrier while in the State of Florida

13.
Describe your technical support options – note if there are different level/plans available and what the specifics of each plan are. Please cover technical support hours, contact methods, type of contacts for our agency (dedicated support representatives, or general help desk), etc

14.
Describe access to technical resources on your staff for resolving issues during setup and installation, and ongoing support.

15. Provide a list of equipment required before adjustment of problem areas would be performed.   For example, if we were to only have a Sierra Wireless 300/350 PCMCIA CDPD card in use without a booster, would you require us to install external antennas and/or boosters before making adjustments to your system? 

16. Describe your plans for addressing the following items: 

a) Single tower outage

b) Multiple tower outage

c) System wide outage

d) Natural disaster (i.e. hurricane)

17.
Have the above plans ever been out into use? Describe the circumstances under which they have been put into use. 

18.
Are the above plans tested on a regular basis? Describe the process and frequency by which the plans are tested. 

19.
Describe what your options are to limiting traffic to public safety in case of a natural disaster and/or catastrophic event.

20.
Describe your current upgrade path to the new wireless technologies that are becoming available in the wireless marketplace. Provide a description of the service, timelines for implementation, interoperability between existing services provided, and any technical details.

21.
Provide references for a minimum of 2 local customers using the service within Hillsborough County. Information should include contact information, number of units in use, description of service, and description of use.

22.
Provide references for a minimum of 2 public safety agencies not necessarily in Hillsborough County or State of Florida) using the service. Information should include contact information, number of units in use, description of service, and description of use.
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Fiscal Bureau

ATTACHMENT A
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The map above is of Hillsborough County.  The Sheriff’s Office has the unincorporated area (excludes City of Tampa, City of Temple Terrace, and Plant City) divided into 4 Districts.  The District boundaries shown above are in the burgundy color (note that District 1 is split by the City of Tampa.) 

ATTACHMENT B

RFI RESPONSE STATEMENT FORM

Respondent’s must complete this form and attach it to its written response to this RFI.

Company Name:













Business Address:













Mailing Address:













Telephone Number:













Name and Telephone Number of Contact Person: 









Name and Title of Individual Authorized to respond to this RFI: 







ATTACHMENT C

STATEMENT OF NO – PARTICIPATION

We have declined to participate in this Request for Proposal solicitation.

Company Name:













Phone Number:














Mailing Address:













City:





 State:




Zip:




Authorized Signature:








Date:




Printed Name of Authorized Signature:











Title:















