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PROPOSAL TITLE:  
ENERGY PERFORMANCE CONTRACTING PROGRAM 

PROPOSAL NUMBER: 
3-03

INSTRUCTIONS TO PROPOSERS

Included herein are General Terms and Provisions (Part A); the Special Provisions (Part B); the Technical Specifications (Part C); and the Proposal (Part D), which together with all attachments, constitute the entire "Proposal Package".  Said package must be the basis upon which all proposals are offered and the same (the entire package) must be kept together and returned, intact, by the time and at the place herein specified.  The proposer must manually sign the General Terms and Provisions (Part A) and Bid Proposal (Part D).  Any questions concerning this proposal package should be directed to the Buyer whose name appears above.

When awarded, the proposal package becomes part of the "Contract Document".  The Proposer signature on the proposal constitutes Proposers agreement to the terms herein.  The signature on the proposal Package must be signed by an Officer of the Company or an individual authorized to commit the Company to a legal and binding contract.   READ THE ENTIRE PROPOSAL CAREFULLY BEFORE SIGNING.

	NOTICE TO PROPOSERS

	WHEN SUBMITTING A SEALED PROPOSALS, ALL PROPOSALS SHOULD BE CLEARLY MARKED AS A PROPOSAL DOCUMENT.  THIS IDENTIFICATION SHOULD INCLUDE THE PROPOSAL NUMBER, PROPOSAL TITLE AND DATE DUE ON THE OUTSIDE OF THE ENVELOPE.




LETTER OF INTENT

REQUEST FOR PROPOSAL NUMBER # 3-03

The undersigned acknowledges the General Terms and Provisions of this Request for Proposal and intends to respond to the Proposal.  We understand that any changes, clarification and addenda to the Proposal will be promptly communicated to the individual authorized below to receive this information.

_______________________________________

Name

_______________________________________

Company Name

_______________________________________

Address

_______________________________________

_______________________________________

_______________________________________

Telephone Number

HILLSBOROUGH COUNTY SHERIFF'S OFFICE

2008 E 8th Avenue

Tampa, FL  33605
VENDOR:

SUBJECT:  
Request for Proposal Number 3-03

PROPOSAL TITLE:  ENERGY PERFORMANCE CONTRACTING PROGRAM

OPENING DATE & TIME:  December 9, 2002

PLACE:

Sheriff's Operation Center

Fiscal Bureau, Purchasing Section Room 125

2008 E 8th Avenue

Tampa, FL  33605

SITE VISITS:
HCSO will arrange walk-through inspections tours of the facilities during the week of November 11, 2002 thru November 22, 2002.

PART A - GENERAL TERMS AND PROVISIONS:

1.
Proposals:  Must be a SEALED and addressed to:  Cal Henderson, Sheriff, 2008 E 8th Avenue, Tampa, Florida 33605.  To prevent inadvertent opening, the proposal package must be clearly marked on the outside of the envelope, including the proposal number, date and time of opening.

If our specifications, when included in our Request for Proposal, are not returned with your proposal, and no specific reference is made to them in your proposal, it will be assumed that all specifications will be met.  When material, sketches, cuts, descriptive literature, vendor's or manufacturer's specifications which accompany the proposal contain information that can be construed or is intended to be a deviation from our specifications, such deviation must be specifically referenced in your proposal response.

Proposers are advised from the date of release of the RFP until award of the contract, no contact with HCSO staff (other than the Purchasing Department), regarding the RFP is permitted, except as outlined for the facilities staff at the scheduled site visit. (Section B,  #5)

2.
The responsibility for getting the proposal to the Sheriff's Office on or before the stated time and date will be solely and strictly the responsibility of the proposer.  The Sheriff will in no way be responsible for delays caused by the United States Postal Service or a delay caused by any other occurrence, or any other method of delivery.  The proposer shall be responsible for reading very carefully and understanding completely the requirements in the   specifications.  Proposals will not be accepted after the time specified for receipt.  Such proposals shall be returned to the vendor unopened with the notation "This Proposal Was Received After the Time Designated For the Receipt and Opening of Proposals".

3.
Time for Consideration:  Proposer warrants by virtue of proposing the prices quoted in his proposal will be good for an evaluation period of sixty (60) calendar days from the date of proposal opening unless otherwise stated.  Proposer will not be allowed to withdraw or modify their proposals after the opening time and date.

4.
Claims:  The successful proposer will immediately replace missing or damaged items and will be responsible for making any and all claims against carriers.

5.
Proposal Submittal Costs:  Submittal of a proposal is solely at the cost of the proposer and the Sheriff's Office in no way is liable or obligates itself for any cost accrued to the proposer in coming up with the Proposal Submittal. Proposer should prepare their proposals simply and economically, providing a straightforward and concise description of the proposers ability to meet the requirements of the RFP.

6. 
On-Line Documents:  The Hillsborough County Sheriff’s Office is publishing documents on it’s web page for the convenience of vendors wanting to do business with the Sheriff and to save tax dollars.  This service is public record and the Sheriff is responsible only for documents as published.  Any modifications or alterations to the original document language may be cause for rejection of a proposal.

7. 
No Proposal:  If the receipt of this request for proposal is not acknowledged, proposers name may be removed from the proposers mailing list.

8.
Compliance with Occupational Safety and Health Act:  Proposer certifies that all material, equipment, etc., contained in his proposal meets all O.S.H.A. requirements.

9.
Public Entity Crimes:  Pursuant to Florida Statute 287-132-133, effective July 1, 1989, the Hillsborough County Sheriff, as a public entity, may not accept any proposal from, award any contract to, or transact any business in excess of the threshold amount provided in Section 287.017, F.S., for Category Two (currently $25,000) with any person or affiliate on the convicted vendor list for a period of 36 months from the date that person or affiliate was placed on the convicted vendor list unless that person of affiliate has been removed from the list pursuant to Section 287.133 (3)(f), F.S.

If you submit a proposal in response to this request, you are certifying that Florida Statute 287.132 and 287.133 does not restrict your submission.

10.
Acceptance and Rejection:  The Sheriff, Hillsborough County, Florida, reserves the right to reject any or all proposals, for cause, to waive irregularities, if any, in any proposal, and to accept the proposal or proposals which in the judgement of the Sheriff is in the best interest of Hillsborough County.









CAL HENDERSON, SHERIFF

HILLSBOROUGH COUNTY, FLORIDA

By________________________________

J.H. Shillady, Comptroller

Fiscal Bureau

11.
General Terms and Provisions outlined above are acknowledged.  Our proposal is attached.

Date____________________



Signed_____________________________

Company Officer

          _____________________________










Company Name

NOTE:
THIS MUST BE RETURNED WITH YOUR PROPOSAL
PART B - SPECIAL PROVISIONS
1.
In General: For the purpose of this Request for Proposal (RFP), Guaranteed Energy Savings Contract shall mean a contract between the Hillsborough County Sheriff’s Office (hereinafter referred to the HCSO) and a qualified Energy Service Company  (hereinafter referred to the ESCO) to develop a specific energy and operational cost savings program, in which the placement of obligation for any and all expenses incurred by the ESCO shall be guaranteed by the ESCO to be equal to or less than the energy and/or operational costs savings that result from the systems, equipment and/or services provided under the contract during the specified term as defined in s.489.145, F.S. (2001)

The ESCO shall be licensed under Chapter 471, Chapter 481 and comply with provisions contained in s.489.145, F.S. (2001)

The primary objective of the Sheriff in issuing this RFP is to upgrade the Sheriff’s facilities through utility, energy and cost reductions financed through the use of performance contracting.

At a minimum the selected ESCO shall provide the HSCO with the following: Comprehensive investment grade energy audits of the selected project sites, technical designs of the selected energy efficiency improvements, complete project construction, tax exempt financing of all project costs, written guarantee that the total project cost shall be one hundred percent (100%) covered by the project’s energy and cost savings, documented measurement and verification of guaranteed savings and project performance, maintenance services and training of HCSO facility personnel.

The HCSO reserves the right to expand the proposed project to include additional sites if it is deemed in the best interest of the HCSO to do so.

2.
Scope: The scope of the Guaranteed Energy Savings Contract shall be to design, construct and finance all equipment and services required for such projects, while providing a written guarantee of financial performance and annual documented verification thereof to the HSCO for the specified term.

Any stipulated energy and/or non-energy cost savings that may be attributed to this project will be rigorously reviewed and, if agreed to, will be limited to those that can be thoroughly documented and verified by the ESCO and approved by the HCSO.  

3.      
Contractor Qualifications:  it is intended that all ESCO’s meeting the following minimum qualifications may submit proposals, ESCO’s must have a history of completing at least five (5) public sector Energy Performance Contracting projects in the Southern Regional United States. Have the ability to provide or arrange financing for energy projects of more than $1 million. Provide a complete team capable of providing a turnkey project and completing the construction within the prescribed time period.

Project Funding: The proposer shall be willing and able to provide or arrange the initial capital investment and permanent project financing required to fund this entire project. All project costs shall be financed through guaranteed energy and cost savings, or as agreed to by the Sheriff. The proposed agreement shall not constitute debt, obligation or liability against the Sheriff or Hillsborough County, pursuant to s.489.145,F.S. not is it a pledge of the faith and credit of the Sheriff or if Hillsborough County.

Savings Guarantee: The ESCO shall provide a written savings guarantee in accordance with s.489.145(3)(a), F.S. The total program costs, including financed equipment costs, shall be no less than one hundred percent (100%) covered by project energy and cost savings. At a minimum, the energy savings guarantee must be structured to correspond to the annual financing costs associated with the project. Any stipulated energy and/or non-energy cost savings that may be attributed to this project will be rigorously reviewed and, if agreed to, will be limited to those that can be thoroughly documented and verified by the ESCO and approved by the Sheriff.

Contract Responsibility: The selected ESCO will be required to assume total responsibility for all services offered in their proposal and will be considered the prime contractor and the sole point of contact with regard to all contractual matters for the duration of the contract.

4.
Proposed Calendar of Events:


Activity







Date


Issue RFP






November 1, 2002


Site Visits






November 11, 2002 thru November 22, 2002


Proposal Due






December 9, 2002


Written Proposals Reviewed




December 9, 2002 thru January 15, 2003 


And Evaluated (ESCO list shortened)


Oral Interviews






February 4, 2003


ESCO Recommended





February 18, 2003


Approval by the HCSO





March 4, 2003


Of Selected ESCO


Technical Audit, Project Analysis, 




April 1, 2003 thru July 1, 2003


Contract Negotiations









Contract Award






August 1, 2003

5.
Site Visits:  The HCSO will arrange walk through inspection tours of the facilities during the week of November 11, 2002 thru November 22, 2002 prior to submission of proposals. DUE TO THE SECURE NATURE OF OUR FACILITY A CRIMINAL HISTORY MUST BE RAN FOR EACH PERSON ATTENDING. ESCO’s should provide by fax to the Purchasing Department (813-247-0907) a list of all individuals who will attend the site visit along with their Driver’s License numbers and date of births by November 11, 2002. Site representatives will be available to answer questions about the operation of the buildings. All ESCO’s are encouraged to visit the facilities to enhance their understanding of existing building conditions. Proposers are warned that any questions that do not pertain to the operation of the facilities WILL NOT be answered by site representative, these questions should be emailed to our Sr. Buyer, Violet Bachmann, vbachmann@hcso.tampa.fl.us. All questions received will be reviewed and responses will be available on our website at www.hcso.tampa.fl.us 

6.
Proposal Submittals and  Format: All proposals must be submitted in the format outlined in this section, using single spaced, type written, double-sided copied pages. Provide (1) bound original (marked clearly as the original) and six (6) copies (marked clearly as copies) of your proposal. Each proposal will be reviewed to determine if it is complete prior to actual evaluation. The Sheriff reserves the right to eliminate from further consideration any proposal which is deemed to be substantially or materially unresponsive to the requests for information contained in this section (example: missing information, failure to provide adequate copies, etc). Include a Table of Contents (which does not count as a page) with sections and page numbers. Font size should be no smaller than 10 point. Proposals should be limited to no more than forty (40) face pages (excluding Attachments A & B, Annual Financial Report, Sample Investment Grade Audit & Sample Customer Savings Report) or proposal will be returned without further consideration. 

A. 
Letter of Transmittal: This letter will summarize, in brief and concise manner, the ESCO’s understanding of the Scope of Work. The letter must name all of the persons authorized to make representations for the ESCO, including the titles, addresses and telephone numbers of such persons. An official authorized to negotiate for the ESCO must sign the Letter of Transmittal.

B. 
Executive Summary: Briefly describe the scope of services offered by your firm for this project including the added value to the Sheriff of your firm’s services. (NO MORE THAN 3 PAGES) 

C. 
Financial References: 


1. Provide a copy of your firm’s most recent annual report. Provide a balance sheet and cash flow not more than fifteen (15) months old
 

2. Provide the name, address and the telephone number of the firm(s) that prepared the Financial Statements.

3. Enclose banking references including financial institution, address, contact person, telephone number and specific information on your firm’s credit that may be used to fund construction for large scale projects.

4.    Enclose bonding references including company name, address, contact person, telephone and                                       information on your firm’s maximum bonding capability.

D. 
Energy Performance Contracting Experience and Background: Limit your responses to ONLY those projects that have been managed directly by the specific branch, division, office, or any individual in such branch, division or office who will be specifically assigned to this project. Include projected, achieved and guaranteed annual energy savings (provide in fuel units and dollars) and identify all projects currently in repayment on Attachment A. 

E. 
Professional Experience of Submitting Project Team: Briefly describe the relevant energy performance contracting experience and qualifications for each individual team member to be assigned to this project including a summary of their specific project responsibilities on Attachment B. Submit an organizational chart that clearly identifies the roles and relationships of all key team members. Indicate ONLY those individuals who will play a direct role in this project.

F.
Energy-related Needs Assessment: Based on your preliminary assessment of the information provided and site visit, please describe an explanation of your approach to implementing service. Information provided should describe any energy/water systems equipment modifications, installations or replacements at the facilities that your firm deem pertinent as a part of this project. Address any operations strategies or maintenance opportunities you would consider. Please address current site conditions, status of building, energy systems and the needs of the Sheriff’s Office. 

Falkenburg Road (FRJ) 


520 N. Falkenburg

 


Tampa, Fl 33619

Morgan Street Jail (MSJ)


1301 N Morgan St.

Tampa, FL 33605


Orient Road Jail (ORJ)

1201 E. Orient Road

Tampa, FL 33619

G.
Project Financing: Describe your firm’s preferred approach to providing or arranging financing for this project. Describe the structure of the financing arrangement including projected interest rate, financing term, repayment schedule, equipment ownership, security interest required, the responsibilities and liabilities of each party, and any special terms and conditions that may be associated with the financing of this project. Describe how construction will be financed.

H.
Project Pricing Policies: Indicate your firm’s willingness to fully disclose overhead, profit, pricing and comply with open book pricing policies.

I.
Estimated Technical Audit Costs: Estimate the total cost of the investment grade technical energy audit to the Sheriff if no contract is negotiated. Under separate cover, include a sample Investment Grade Technical Energy Audit from a similar facility(s).  This audit must include detailed energy and economic calculations.

J. Project Commissioning: Describe your firm’s approach to project commissioning

K. 
Method of Energy Savings Guarantee: Please provide a copy of your firm’s savings guarantee language and describe your approach to the annual reconciliation of savings. Describe your procedures and schedule for measuring the project’s financial performance and how the guarantee provisions work in the event that project results vary from projections. Describe your firm’s methology for establishing the guarantee of the project’s financial performance.

L. 
Baseline Calculations: Please describe in detail the methodology you normally use to compute baseline energy use.  Please describe any computerized modeling programs used by your firm to establish baseline consumption. Describe the method or methods used to adjust the baseline due to such factors as weather and facility use changes

M. 
Training Provisions: Please describe your firm's capabilities and proposed approach to provide technical training for the HCSO's facility personnel. Please describe your firm's involvement in developing training manuals for facility staff and indicate any specific areas of training you may likely recommend for this project. 
N.
Maintenance Service: Please summarize any major changes in operations or maintenance for the facility that your firm foresees based on your site visit and the types of maintenance services likely to be included in this project.  Please address how you would approach the role of Sheriff personnel in performing maintenance on existing and new equipment. Please discuss the relationship of maintenance services to the saving guarantee, any required length of the maintenance agreement and what impact termination of maintenance prior to the end of the contract term would have on the savings guarantee.

O.
Methods of Measurement and Verification: Please summarize procedures, formulas and methodologies including any special metering or equipment, your firm uses to measure and verify energy savings. Indicate how any operational cost savings associated with energy and water systems are identified, documented and measured. Describe your firm’s proposed approach to treatment of savings achieved during construction and how those savings will be documented and verified.

P.
Method and Frequency of Project Monitoring: Please describe your firm’s methods and procedures and frequency of reporting for ongoing project monitoring for the duration of the contract. Please submit a sample Customer Savings Report. (name’s may be stricken)

Q.
Proposal Rule: The proposal must name all persons or entities interested in the proposal as principals. The proposal must declare that it is made without collusion with any other person or entity submitting a  proposal pursuant to this RFP.

7.
EVALUATION OF PROPOSALS: Responses will be evaluated based on the quality and completeness of the information       
provided. Failure to provide any of the requested information may result in disqualification. The criteria listed below will be    
used in the evaluation of the written proposals, client references and responses of the finalist ESCO’s during oral interviews,    
as appropriate. The criteria have been weighted using the letters A and B as indicators: A=Most Significant and                               
B=Significant. These criteria will be applied and interpreted solely at the discretion of the HCSO.

Experience








A
Qualifications and Experience of ESCO’s personnel specifically assigned to this project.

A
Experience with implementing guaranteed energy savings contracts.

A
Reliability of equipment performance on past projects

A
Quality and completeness of past project documentation

B
Ability to plan and complete all phases of the project on schedule

Project Management






A
Clear assignment of responsibility for various project tasks to specific individuals.

A
Ability to effectively manage project construction and complete the project on schedule.

B 
Quality of approach to operations and maintenance

B
Clarity, organization and level of detail in written proposal


B
Quality of monitoring, maintenance, measurement and verification services on past projects


B
Quality of communication skills of the ESCO’s representatives at the oral interview

Technical Approach






A
Quality of technical approach, including methods of analysis and understanding of existing building systems and conditions


A
Quality of the sample investment grade technical energy audit.

B
Quality of proposed training for facility staff.

A
Quality of baseline energy calculations 

B
Quality of approach to savings measurement and verification

A
Quality of approach to project commissioning.

Financial








A
Financial soundness and stability of the ESCO.

B
Demonstrated ability to provide or arrange project financing.

B
Quality of Sample Customer Savings Report

B
Reasonableness of audit costs.


B
Attractiveness of ESCO’s Guarantee

The establishment, application and interpretation of the above criteria shall be solely within the discretion of the Hillsborough County Sheriff’s Office.

Once each member of the Evaluation Committee has independently read and rated each proposal and conducted client references a composite evaluation will be developed in the four major evaluation categories which indicates the cumulative ranking of the highest rated proposal in a descending order.  At this point, the Evaluation Committee may conduct interviews with the top ranked firms if it is deemed necessary for clarification of information received in the proposal documents.

8.
DESCRIPTION OF THE PROCUREMENT PROCESS: It is anticipated that the process for the procurement of these energy services will proceed as follows:

Submission of written qualifications: The HCSO through its designated representatives will review and evaluate the written responses to this Request for Proposal (RFP) in accordance with the evaluation criteria identified in Section Part B .7.  Based upon the ranking results, the HCSO will shortlist the three highest ranked ESCOs.  The HCSO will shortlist no more than three qualified ESCOs to proceed to the competitive oral interview stage of the procurement process. 

Client Reference Checks: Proposers shall provide five (5) business references on Attachment A. References shall be facilities currently or previously under contract where same or similar commodities/services have been provided.

Oral Interviews: Each of the three qualified firms will participate in a detailed oral interview to more fully discuss how its approach to this project satisfies the evaluation criteria.  ESCO’s will be required to answer questions posed by the Evaluation Committee.  Each oral interview may be tape-recorded and it will be the sole responsibility of the HCSO designated Evaluation Committee to make the final selection of the most qualified ESCO based upon the evaluation of written responses to the RFP, client references, and oral responses received during the interview process. The three firms will be notified by mail and provided the format and logistical arrangements.

Selection of ESCO to develop contract: The HCSO will select the highest ranked, best qualified firm to conduct a complete technical analysis of the facility and propose contract terms concerning a complete set of proposed energy improvements, the timetable for completing engineering and construction work, a detailed description of services to be provided, specific financing arrangements and terms, and an estimate of energy savings, as well as special conditions offered by the company.  The HCSO intends to negotiate a final contract for these services, which will include a minimum savings guarantee. If an acceptable contract cannot be reached within 90 days from the date of ESCO selection, negotiations with the second rank ESCO may be initiated.

9.
AWARD: The Sheriff anticipates entering into a Guaranteed Savings Contract with the Proposer who submits the proposal judged most advantageous and deemed suitable for use by the Hillsborough County Sheriff's Office.

The Proposer understands that this RFP does not constitute an agreement or a contract with the Proposer. An official contract or agreement is not binding until proposals are reviewed and accepted by the Sheriff and a written agreement or contract is approved by both the Sheriff and the successful proposer.

The Sheriff reserves the right to reject all proposals, to waive any informalities or irregularities, and to solicit and re-advertise for other proposals.

Award notification will be sent to vendors receiving a bid award.  Bid results will be available at our web site http://www.hcso.tampa.fl.us, on the Purchasing Page.  If you do not have internet access, and would like a copy of the bid results, contact the Purchasing Office at (813) 247-8034

10.
CONTRACT DOCUMENT: The contract between Cal Henderson, Sheriff, Hillsborough County and the contractor shall consist of:  

Request for Proposal and any amendments thereto 

The ESCO’s submitted Request for Proposal

The Sheriff reserves the final approval over the scope of work and all end use conditions. Only prior reviewed and approved equipment and modifications will permitted. 

The Sheriff may clarify any contractual relationship in writing with the Contractor, and such written clarification shall govern in case of conflict with the applicable requirements stated in the request for proposal or the contractor's responsive proposal.  In all other matters not affected by the written clarification, if any, the request for proposal and all amendments thereto shall govern.  The ESCO is cautioned that his proposal shall be subject to acceptance without further clarification. To the extent that a provision of the contract is contrary to the Constitution or laws of Florida, or of the United States, the provision shall be void and unenforceable.  However, the balance of the contract shall remain in force between the parties. 

All drawings, reports and materials prepared by the ESCO in performance of the contract shall become the property of the Sheriff and shall be delivered to them as need or within 45 days after construction is completed and accepted by the Sheriff that the project is fully installed and operating.

The ESCO must secure all necessary licenses and permits and comply with all applicable state and local laws with respect to this project. All work completed under this contract must be in compliance with all building codes and appropriate accreditation, certification and licensing standards.

The repayment obligation and term of the financing for this project must be arranged to coincide with the acceptance of Sheriff.

The ESCO will be required to guarantee energy and cost savings on an annual basis.  No credit for the achievement of savings above and beyond the annual guarantee will be credited to satisfy performance guarantees in future years of the contract. Annual reconciliation of the achieved savings will be required. 

11.
CONTRACT PERIOD: The contract term shall be determined by mutual consent between HCSO and the awardee as authorized by the provisions of s.489.145.

12.
APPROPRIATIONS OF FUNDS: The Hillsborough County Sheriff, as an entity of Government, is subject to the appropriation of funds by the Hillsborough County Board of County Commissioners in an amount sufficient to allow continuation of its performance in accordance with the terms and conditions of any contract entered into as a result of this request for each and every fiscal year following the fiscal year in which this contract is executed and entered into and for which the contract shall remain in effect.  The Hillsborough County Sheriff's Office shall, upon receipt of notice that sufficient funds are not available to continue its full and faithful performance under the contract, provide prompt written notice of such event and effective thirty (30) calendar days after the giving of such notice, or upon the expiration of the period of time for which funds were appropriated, whichever occurs first, be thereafter released of all further obligations in any way related to such contract.

13.
DEFAULT: The contract may be canceled or annulled by the Hillsborough County Sheriff's Fiscal Comptroller in whole or in part by written notice of default to the awardee upon non-performance or violation of contract terms.  An award may be made to the next best responsive & responsible proposer, or articles specified may be purchased on the open market similar to those so terminated.  Failure of the contractor to deliver materials or services within the time stipulated in these specification, unless extended in writing by the Fiscal Comptroller, shall constitute contract default. Vendors who default on contracts may be removed from the vendor mailing lists for future contracts at the discretion of the Fiscal Comptroller.

14.
CANCELLATION: When deemed to be in the best interest of the Hillsborough County Sheriff's Office, any contract(s) resulting from this specification may be canceled by the following means:

a.  Ten (10) calendar days written notice with cause, or;

b.  Thirty (30) calendar days written notice without cause. 

If it becomes necessary to terminate the agreement/contract without cause, all services and/or materials provided through the date of receipt of written notice of cancellation may be invoiced to the Hillsborough County Sheriff's Office and will be considered for payment providing documentation of said expenses are forwarded with the request for payment.

15. 
NEXT BEST PROPOSER: In the event of a default by the awarded vendor, the Hillsborough County Sheriff's Office reserves the right to utilize the next best proposer as the new awardee.  In the  event  of this occurrence, the next best proposer shall be required to provide the proposal items at the prices as contained on their proposal for this specification for the remainder on the award period.

16.
CERTIFICATE OF INSURANCE: The Awardee shall not commence any work in connection with this Contract until he has obtained all the following types of insurance and such insurance has been approved by the Hillsborough County Sheriff's Office, nor shall the Awardee allow any Sub-Contractor to commence work on his sub-contract until all similar insurance required of the Sub-Contractor has been so obtained and approved.  All insurance policies shall be with insurers qualified and doing business in Florida.

Worker's Compensation Insurance: The Awardee shall take out and maintain during the life of this Contract, Worker's Compensation Insurance for all of his employees connected with the work of this project and, in case any work is sublet, the Awardee shall require the Sub-Contractor similarly to provide Worker's Compensation Insurance for all the Latter's employees unless such employees are covered by the protection afforded by the Awardee.  Such insurance shall comply fully with the Florida Worker's Compensation Law.  In case any hazardous work under this contract at the site of the project is not protected under the Worker's Compensation statute, the Awardee shall provide, and cause each Sub-Contractor to provide adequate insurance, satisfactory to the Hillsborough County Sheriff's Office, for the protection of his employees not otherwise protected.

Contractor's Public Liability and Property Damage Insurance: The Awardee shall take out and maintain during the life of this Contract, Comprehensive General Liability Insurance and Comprehensive Automobile Liability Insurance and shall protect him from claims for damage for personal injury, including accidental death, as well as claims for property damage which may arise from operations under this Contract whether such operations be by himself or by anyone directly or indirectly employed by himself, and the amounts of such insurance shall be the minimum limits as follows:

Comprehensive General

$300,000 bodily injury and property

Liability



damage combined single limit.

Automobile


$300,000 bodily injury and property damage combined single limit.

17.
BOND REQUIREMENTS: The HCSO will require the selected ESCO to provide prior to the execution of the Contract, a 100% Public Construction Bond. 

Premiums for Bonds shall be paid by the successful Proposer. 

The Surety company shall be licensed to transact surety business in Florida, shall be certified to issue the total amount of the bond on any one risk, and shall be otherwise acceptable to the Hillsborough County Sheriff's Office.

The successful Proposer shall deliver the required bonds to the Hillsborough County Sheriff no later than the date of execution of the Contract. Bonds will be released after all conditions of the contract have been met, final acceptance has been given and all inspections have been satisfied and a statement of warranty and release of lien has been issued.

18.
DISPUTES:  Any prospective Proposer who disputes the reasonableness or appropriateness of the notice of award, or notice of rejection, for any or all proposals will submit a notice of protest in writing within 72 hours (excluding official holidays, Saturdays and Sundays) to the HCSO Purchasing department by registered mail. 

The RFP evaluation committee will have five working days upon receipt of this notice to meet and consider the dispute as written. The evaluation committee may request additional information from the vendor or request a meeting to gain further clarification of the issues. Upon completion of this review process the evaluation committee will make a recommendation to the Project Manager. 

After review of the evaluation committee recommendation and the dispute notice, the Project Manager may concur with the evaluation committee or arrive at a separate decision. The decision of the Project Manager will be communicated to the vendor in writing. This decision and the basis upon which it was made will be communicated within 5 working days following the receipt of the recommendation from the evaluation committee. 

A single appeal of the Project Manager’s decision is available by submitting a notice in writing within 72 hours (excluding official holidays, Saturdays and Sundays) requesting a Management review of the decision. The determination of HCSO Management regarding the decision of the Project Manager is final.

19.
INDEMNIFICATION: Proposals shall provide for the awarded vendor holding harmless the Sheriff's Office and representatives thereof from all suits, actions, or claims of any kind brought on account of any injuries or damages sustained by any person or property in consequence of any neglect in safeguarding contract, work, or on account of any act or omission by the vendor or its employees, or from any claims of amount arising or uncovered under any law, bylaw, ordinance, regulation or decree.

20.
EXCEPTIONS TO PROPOSAL: All proposal submittals must clearly state with specific detail all deviations to the requirements imposed upon the Vendor by the General Terms and Provisions (Part A), the Special Provisions (Part B) and the Technical Specifications (Part C).  Such deviations should be stated upon the Proposal Response (Part D) or appended thereto.  Vendors are hereby advised that the Hillsborough County Sheriff will only consider proposals that meet the specifications and other requirements imposed upon them by this proposal package.  In instances, where an exception is stated upon the Proposal Response (Part D), said proposal will be subject to rejection by the Hillsborough County Sheriff in recognition of the fact that said proposal does not meet the exact requirements imposed upon the Vendor by the General Terms and Provisions (Part A), the Special Provisions (Part B) and the Technical Specifications, (Part C).

PART C - TECHNICAL SPECIFICATIONS

1.
SERVICES
A.
Investment grade technical energy audit:  The ESCO’s proposed contract terms must include the performance and presentation of the results of a detailed investment grade technical energy audit of acceptable quality to the HCSO.  If the HCSO decides not to enter into a contract with the selected ESCO after the audit has been accepted, they agree to pay the fee indicated for said audit as set forth in the Investment Grade Energy Audit Contract which are based upon the fees set forth in response to this RFP, provided the proposed contract terms offered by the ESCO meet all the condition set forth in this RFP.  

B.
All energy audits, feasibility studies, engineering, design, plans and specifications shall be prepared, reviewed and approved by Professional Engineers licensed in the State of Florida.

C.
The HCSO requires a minimum guaranteed savings approach to the project.

D.
The ESCO will be required to work with current building management and maintenance personnel, to coordinate construction and provide appropriate training in the operation of retrofits.  No equipment shall be installed that will require the hiring of additional personnel by the HCSO unless contract negotiations produce an explicit exemption from this rule for a specific installation and/or maintenance.

E.
The ESCO must provide a compact disc along with two (2) complete sets of mylar, reproducible “as built” record drawings of all existing and modified conditions associated with the project, conforming to typical engineering standards.  These should include architectural, mechanical, electrical, structural, and control drawings and operating manuals to be submitted within 30 days of the completed installation.

F.
The ESCO will be responsible for maintaining the levels of comfort and service for each building as specified. Persistent failure to maintain the defined climate and lighting conditions will constitute a default.

G.
Eligible savings for this project include fuel, electricity (including KWh and demand), water and sewage.  Any stipulated energy and/or non-energy cost savings that may be attributed to this project will be rigorously reviewed and, if agreed to, will be limited to those that can be thoroughly documented and verified by the ESCO and approved by the HCSO. 

H.
The ESCO shall be responsible for the proper removal offsite of all packaging materials and all replaced or demolished materials or equipment.

I.
The ESCO will be required to fully disclose all costs and fees associated with this project and comply with the open book pricing policies for this project.

J.
The HSCO retains final approval over the scope of work and end-use conditions

K.
The ESCO must provide a final schedule of project milestones in format to be approved by the HCSO and include any on-going equipment servicing provisions. This schedule will be come part of the final contract. In the event any milestone or equipment servicing provision is not met as scheduled without prior approval, the HCSO reserves the right to consider it as default and withdraw from all contractual obligations.

PART D - PROPOSAL FOR Energy Performance Contract




PROPOSAL NO. 3-03

The undersigned understands that this Proposal must be signed in ink and that the unsigned  Proposal will be considered incomplete and subject to rejection by the Hillsborough County Sheriff's Office.

SUBJECT TO DEVIATIONS STATED BELOW, THE UNDERSIGNED, BY THE SIGNATURE EVIDENCED, REPRESENTS THAT THE PROPOSER ACCEPTS THE TERMS, CONDITIONS, MANDATES, AND OTHER PROVISIONS OF THE FOREGOING GENERAL TERMS AND CONDITIONS (PART A), THE SPECIAL PROVISIONS (PART B), AND TECHNICAL SPECIFICATIONS (C); SAID DOCUMENTS BEING THE STRICT BASIS UPON WHICH THE SAID PROPOSER MAKES THIS PROPOSAL.

*  *  *  USE INK ONLY  *  *  *
ALL THE FOLLOWING INFORMATION MUST BE HEREUPON GIVEN FOR THIS
PROPOSAL TO BE CONSIDERED BY THE HILLSBOROUGH
COUNTY SHERIFF'S OFFICE
EXCEPTIONS TO PROPOSAL:  NOTES - ANY REPRESENTATION (BELOW) OR EXCEPTION(S) MAY CAUSE THIS  PROPOSAL TO BE REJECTED BY THE HILLSBOROUGH COUNTY SHERIFF'S OFFICE.  ALL PROPOSERS SHOULD CAREFULLY READ PARAGRAPH 20 OF THE SPECIAL PROVISIONS (PART B).

1.  The following represents every deviation (itemized by number) to the foregoing General Terms and Provisions (Part A), the Special Provisions (Part B), and the Technical Specifications (Part C) upon which this Proposal is based, to wit:

2.  PROPOSAL RESPONSE FOR







PROPOSAL NO. 3-03

V

E

N

D

O

R

The undersigned has carefully examined the proposal package and all conditions affecting the cost of the commodity/service required by the Hillsborough County Sheriff's Office.

The undersigned certifies that any exceptions to the proposal specifications are noted on the attached exceptions form.  All specifications not noted thereon are as requested.  The undersigned also understands that any exceptions presented after the award, may be cause for cancellation of award.

We hereby propose to furnish the commodity/services described herein in accordance with the proposal package, except as noted on attached Exceptions Form:

After award and issuance of notice to proceed, delivery/service can commence within ______ calendar days.

PROPOSAL TITLE:








PROPOSAL NUMBER: 3-03

3.  VENDOR:






Check One:
(   ) Individual

(   ) Partnership

(   ) Corporation

FEDERAL TAXPAYER IDENTIFICATION NUMBER:










WAREHOUSE ADDRESS IF DIFFERENT FROM ABOVE:









TELEPHONE NUMBER FOR PLACING ORDERS: (

)








FAX NUMBER FOR PLACING ORDERS: (

)









CONTACT PERSON: 














OUR COMPANY HAS BEEN IN BUSINESS UNDER ITS PRESENT NAME SINCE: 





At this present time we understand all requirements and state that as a serious proposers we will comply with all the stipulations included in the proposal package.

The above named Proposer affirms and declares:

1.
That the Proposer is of lawful age and that no other person, firm or corporation has any interest in this proposal or in the contract proposed to be entered into;

2.
That this proposal is made without any understanding, agreement, or connection with any other person, firm or corporation making a proposal for the same purpose, and is in all respects fair and without collusion or fraud;

3.
That the Proposer is not in arrears to Hillsborough County or the Sheriff upon debt or contract and is not a defaulter, as surety or otherwise, upon any obligation to the Sheriff;

4.
That no officer or employee or person whose salary is payable in whole or in part from the County Treasury is, shall be or become interested, directly or indirectly, surety or otherwise in this proposal; in the performance of the contract; in the supplies, materials, equipment, and work or labor to which they relate; or in any portion of the profits thereof.

The undersigned also agrees, that this proposal shall remain open for an evaluation period of --(  ) calendar days following the opening of proposals.

Respectfully submitted,

PLEASE PRINT
-
By__________________________________

Title________________________________

Date________________________________

Signature____________________________

STATEMENT OF NO PROPOSAL

NOTE:
If you do not intend to respond to this requirement, please return this form immediately to:

HILLSBOROUGH COUNTY SHERIFF

FISCAL Bureau

P.O. BOX 3371

TAMPA, FL  33601

Attach here an explanation of your approach to implementing service.  Information provided should describe all of below issues plus any other information you may deem pertinent to the service.

We, the undersigned, have declined to respond to your Proposal No. ------- for -------- for the following reasons:

_____Specifications too "tight", i.e., geared toward one brand or manufacturer only (explain below).

_____Insufficient time to respond to the Request for Proposal.

_____We do not offer this product or an equivalent.

_____Our Product schedule would not permit us to perform.

_____Unable to meet specifications.

_____Unable to meet Bond Requirements.

_____Specifications unclear (explain below).

_____Remove our company from your vendor list.

_____Other (specify below) 













We understand that if the "no proposal" letter is not executed and returned, our name may be deleted from the list of qualified vendors for the Hillsborough County Sheriff's Office.

PLEASE PRINT
-
COMPANY NAME_________________________________

COMPANY OFFICER______________________________

TELEPHONE NUMBER_____________________________

DATE___________________________________________

SIGNATURE_____________________________________

ATTACHMENT A

Using the forms on the following pages, list at least five (5) energy performance contracting projects in repayment by and currently under contract with your firm.  Limit your response to ONLY those projects that have been managed directly by the specific branch, division, office or any individual in such branch, division or office who will be specifically assigned to this project. Projects with installed costs of less than $750,000.00 or single technology (e.g. lighting only, controls only, etc) will not be considered. Attach additional sheets as necessary. Please put an asterisk by those project references involving buildings similar to the building(s) described in the technical appendices.  Please put an asterisk by any project references involving buildings similar to the building(s) described in the technical appendices. All information requested is required. 

PROJECT HISTORY AND CLIENT REFERENCE FORM
	Project Name and Location Number of Buildings Primary Use Total square footage


	

	Project Dollar Amount (installed project costs) Source of Project Financing


	

	Primary  ECMs Installed ESCO Services Provided


	

	Construction Start & End Dates


	

	Contract Start & End Dates


	

	Dollar Value and Type of Annual Operational Cost Savings (if applicable) (e.g., outside maintenance contracts, material savings, etc.)


	


	Method(s) of Savings Measurement and Verification


	

	Provide CURRENT and ACCURATE telephone and FAX numbers of the owner(s)’ representatives with whom your firm did business on this project.  You should ensure that all representatives are familiar with this project.


	


	Describe the specific roles and responsibilities of ESCO personnel associated with the identified project. Limit your response to only those personnel who will be directly involved in Customer’s project.  


	

	ESCO Notes or Comments


	


Complete the following information for each of the projects listed.

A.
ANNUAL ENERGY SAVINGS DATA FORM

Name of Project:





 Name of ESCO: _______________________

	
	Projected
	Guaranteed
	Achieved



	
	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	KWH
	
	
	
	
	
	
	

	Therms
	
	
	
	
	
	
	

	KW
	
	
	
	
	
	
	

	Water Gallons


	
	
	
	
	
	
	

	Other (Specify)


	
	
	
	
	
	
	


Information for each of the headings listed above MUST be completed using the above format.  DO NOT provide savings data in terms of BTU’s or dollars.  Data should be given in the form of fuel units which appear in the utility bills.  Additional forms should be reproduced as needed. 

B.
ANNUAL ENERGY SAVINGS DATA FORM

Name of Project: 





 Name of ESCO: 





	
	Projected
	Guaranteed
	Achieved



	
	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	KWH
	
	
	
	
	
	
	

	Therms
	
	
	
	
	
	
	

	KW
	
	
	
	
	
	
	

	Water Gallons


	
	
	
	
	
	
	

	Other (Specify)


	
	
	
	
	
	
	


ATTACHMENT B

Using the format provided below, briefly describe the relevant experience, qualifications and educational background for ONLY those PRIMARY team members (no more than 10 individuals) who will directly be working on this project. Do not include individual resumes.

PRIMARY TEAM MEMBER QUALIFICATION

	Name of Project Team Member:  


	

	Current Job Title:

Job responsibilities:

Number of years with ESCO:

Primary Office Location:


	

	Employment History:

Company Name: 

Primary job responsibilities: 

Number of years with firm:


	

	Educational Background

List all academic degrees, certifications, professional affiliations, relevant publications and technical training.

 
	

	List all energy performance contracting projects this individual has been involved with during past 5 years.  Include project location, type of facilities, year implemented and dollar value of installed project costs.

	

	Describe the specific role and responsibilities this individual had for each listed project. 


	

	Provide a detailed description of the role and responsibilities this individual will have for the duration of this project. 


	

	Describe any other relevant technical experience.


	

	Indicate the total years of relevant energy-related experience for this individual.
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