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PURCHASING OFFICE
P.O. BOX 3371
PHONE 813-247-8050
FAX   813-247-0907
  Cal Henderson, Sheriff  
HILLSBOROUGH COUNTY
TAMPA, FLORIDA 33601
December 10, 2002 

FISCAL BUREAU

2008 E. 8th Avenue

Tampa, FL  33605

   


William W Moyer, Buyer

(813) 247-8053

PROPOSAL TITLE:

Salary Projection System

PROPOSAL NUMBER:
7-03 


INSTRUCTIONS TO PROPOSERS
Included herein are General Terms and Provisions (Part A); the Special Provisions (Part B); the Technical Specifications (Part C); and the Proposal Response (Part D), which together with all attachments, constitute the entire "Proposal Package".  Said proposal package must be the basis upon which all proposals are offered and the same (the entire proposal package) must be kept together and returned, intact, by the time and at the place herein specified.  The proposer must manually sign the General Terms and Provisions (Part A) and Proposal Response (Part D).  Any questions concerning this proposal package should be directed to the Buyer whose name appears above.

When awarded, the proposal package becomes the "Contract Document".  The Proposer’s signature on the proposal constitutes Proposer’s agreement to the terms therein.  The signature on the Proposal Package must be signed by an Officer of the Company or an individual authorized to commit the Company to a legal and binding contract.  READ THE ENTIRE PROPOSAL CAREFULLY BEFORE SIGNING.

	NOTICE TO PROPOSERS

	WHEN SUBMITTING A SEALED PROPOSAL, ALL PROPOSALS SHOULD BE CLEARLY MARKED AS A PROPOSAL DOCUMENT.  THIS IDENTIFICATION SHOULD INCLUDE THE PROPOSAL NUMBER, PROPOSAL TITLE AND DATE DUE ON THE OUTSIDE OF THE ENVELOPE.


REQUEST FOR PROPOSAL FOR

SALARY PROJECTION SYSTEM


HILLSBOROUGH COUNTY SHERIFF’S OFFICE PROPOSAL NO.  7-03 


LETTER OF INTENT
The undersigned acknowledges the General Terms and Provisions of this Request for Proposal and intends to respond to the Proposal.  We understand that any changes, clarification and addenda to the Proposal will be promptly communicated to the individual authorized below to receive this information.

__________________________________________

Name

__________________________________________

Company Name

__________________________________________

Address

__________________________________________

__________________________________________

__________________________________________

Telephone Number

__________________________________________  Will attend the Pre-Proposal Conference

NOTE:  IF YOU PLAN TO ATTEND THE PRE-PROPOSAL CONFERENCE, THIS FORM MUST BE FAXED OR DELIVERED PRIOR TO THE CONFERENCE DATE, TO THE ATTENTION OF THE BUYER AT 813-247-0907.

HILLSBOROUGH COUNTY SHERIFF'S OFFICE


2008 E 8th Avenue


Tampa, FL  33605


December 3, 2002

VENDOR:



- INSERT VENDOR NAME & ADDRESS HERE -
SUBJECT:
Request for Proposal Number 7-03

PROPOSAL TITLE:  Salary Projection System

OPENING DATE & TIME:  January 8, 2003 @ 3:00 PM

PLACE:
Sheriff's Operation Center

Purchasing Office, Room 125

2008 E 8th Avenue

Tampa, FL  33605

Proposals will be received until the time and date shown and will be read aloud immediately thereafter at the "Place" indicated above.

PRE-PROPOSAL CONFERENCE:

December 20, 2002 @ 2:00 P.M.

Sheriff’s Fiscal Conference Room    

2008 E 8th Avenue

Tampa, FL 33605
PART A - GENERAL TERMS AND PROVISIONS:

 1.
Proposals:  Must be contained in a SEALED envelope addressed to:  Cal Henderson, Sheriff, 2008 E 8th Avenue, Tampa, Florida 33605. The Proposer shall provide one (1) original document with four (4) copies.   To prevent inadvertent opening, the proposal package must be marked as a PROPOSAL DOCUMENT, including the proposal number, date and time of opening on the outside of the envelope.

If our specifications, when included in our Request for Proposal, are not returned with your proposal, and no specific reference is made to them in your proposal, it will be assumed that all specifications will be met.  When material, sketches, cuts, descriptive literature, vendor's or manufacturer's specifications which accompany the proposal contain information that can be construed or is intended to be a deviation from our specifications, such deviation must be specifically referenced in your proposal response.

 2.
The responsibility for getting the proposal to the Sheriff's Office on or before the stated time and date will be solely and strictly the responsibility of the bidder.  The Sheriff will in no way be responsible for delays caused by the United States Postal Service or a delay caused by any other occurrence, or any other method of delivery.  The proposer shall be responsible for reading very carefully and understanding completely the requirements in the specifications.  Proposals will not be accepted after the time specified for receipt.  Such proposals shall be returned to the vendor unopened with the notation "This Proposal Was Received After the Time Designated For the Receipt and Opening of Proposals".

 3.
Time for Consideration: Proposer warrants by virtue of offering the prices quoted in his proposal will be good for an evaluation period of  forty-five (45) calendar days from the date of proposal opening unless otherwise stated.  Proposers will not be allowed to withdraw or modify their proposals after the opening time and date.

4.
Prices:  All proposals submitted must show the net proposal price after any and all discounts allowable have been deducted.  Price (s) offered are to be F.O.B. Destination (DELIVERED).  State sales tax and federal excise tax shall not be included as the Sheriff’s Office is tax-exempt for materials sold directly to them.  The Sheriff will issue exemption certificates to the successful vendor when requested.

The Vendor’s attention is directed to the fact that the tax laws of the State of Florida, including but

not limited to Chapter 212, Florida Statutes, apply to this proposal matter and that all applicable taxes and fees shall be deemed to have been included in the Vendor’s proposal as part of his materials cost, when applicable.

5.
Proposal Errors:  When errors are found in the extension of proposal prices, the unit price will govern.  Proposals having erasures or corrections must be initialed in ink by the bidder.

6.
Claims:  The successful proposer will immediately replace missing or damaged items and will be responsible for making any and all claims against carriers.

7.
Proposal Submittal Costs:  Submittal of a proposal is solely at the cost of the proposer and the Sheriff's Office in no way is liable or obligates itself for any cost accrued to the proposer in coming up with the Proposal Submittal.

8.
On-Line Documents:  The Hillsborough County Sheriff’s Office is publishing documents on it’s web page for the convenience of vendors wanting to do business with the Sheriff and to save tax dollars.  This service is public record and the Sheriff is responsible only for documents as published.  Any modifications or alterations to the original document language may be cause for rejection of a proposal.

9.
No Proposal:  If the receipt of this request for quotation is not acknowledged, Proposer’s name may be 
removed from the proposer’s mailing list.

10.
Compliance with Occupational Safety and Health Act: Proposer certifies that all material, equipment, etc., contained in his proposal meets all OSHA requirements.

11.
Public Entity Crimes:  Pursuant to Florida Statute 287-132-133, effective July 1, 1989, the Hillsborough County Sheriff, as a public entity, may not accept any proposal from, award any contract to, or transact any business in excess of the threshold amount provided in Section 287.017, F.S., for Category Two (currently $25,000) with any person or affiliate on the convicted vendor list for a period of 36 months from the date that person or affiliate was placed on the convicted vendor list unless that person of affiliate has been removed from the list pursuant to Section 287.133 (3)(f), F.S.

If you submit a proposal in response to this request, you are certifying that Florida Statute 287.132 and 287.133 does not restrict your submission.

12. Acceptance and Rejection:  The Sheriff, Hillsborough County, Florida, reserves the right to reject any or all         proposals, for cause, to waive irregularities, if any, in any proposal, and to accept the proposal, which in the        judgement of the Sheriff, is in the best interest of Hillsborough County.

13.
It is important that vendor visit sites where services, if applicable, are to be provided to familiarize himself                with the scope of the effort required.

14.
Specifications are attached.

CAL HENDERSON, SHERIFF

HILLSBOROUGH COUNTY, FLORIDA

- Signature on File - 

By:_______________________________

       
J.H. Shillady, 

Comptroller

15.
General Terms and Provisions outlined above are acknowledged.  Our proposal is attached.

Date__________________________

Signed_____________________________

Company Officer

___________________________________

Company Name

NOTE:

THIS MUST BE RETURNED WITH YOUR PROPOSAL AFTER COMPLETING  PARAGRAPH 15, EXCEPTIONS TO THE SPECIFICATIONS, IF ANY, MAY BE NOTED ON THE SPECIFICATION PAGE OR IN YOUR PROPOSAL RESPONSE.

PART B - SPECIAL PROVISIONS








1. IN GENERAL 

The purpose of these specifications is to allow the Hillsborough County Sheriff’s Office (HCSO) to procure personnel expenditure budget system for development of two-year personnel budget as required by Florida statutes and/or the Hillsborough County Board of Commissioners (BOCC). The data from this system will also be used for the projection of end of the year data using actual year to date figures during the execution phase and in numerous ad hoc inquiries received during the development and /or the execution phase of the budget.    

This contract shall be governed by and interpreted in accordance with the laws of the State of Florida.

2.
PROPOSER QUALIFICATIONS
Proposers may be required to furnish evidence in writing that they maintain permanent places of business and have adequate equipment, finances and personnel to furnish the item or service offered satisfactorily and expeditiously.  The Hillsborough County Sheriff's Office reserves the right to inspect the vendor's place of business and equipment prior to award of any contract, for determining ability to meet terms and conditions as set forth herein.

3.
LAWS AND REGULATIONS
The Proposer’s attention is directed to the fact that all applicable Federal, State and local laws, ordinances, codes, rules and regulations shall apply to the contract throughout and they will be deemed to be included in the contract the same as though herein written.  Florida law will govern all questions concerning implementation and execution of this contract and shall also be controlling in any cause of action brought pursuant to this contract.

4.
PRE-PROPOSAL CONFERENCE
All interested parties are invited to attend a pre-proposal conference (see date on Page 1 of Part A).  At this time the Sheriff's representative(s) will be available to answer questions relative to this Request for Proposal.  Any suggested modifications may be presented in writing or discussed with the Sheriff's representative(s) at this meeting and may be considered by said representative(s) as possible amendments to the Request for Proposal.

While this is not a mandatory pre-proposal conference, it is requested that all interested parties attend the conference to avoid time consuming delays to Sheriff's Office personnel by having to answer additional questions and possibly hold up the project.  Pre-proposal conferences are held to offer the opportunity to ask questions by having all parties present, at the same time, and to see the scope of the work involved.

5.
EVALUATION OF PROPOSALS
An Awards Committee will evaluate all proposals and make a recommendation to the Hillsborough County Sheriff based on the following criteria, but not limited to the following list:

1.  
Background, Experience and Qualifications

50 Points

2. Price






30 Points

3.
Proposal Evaluation




30 Points




4.
References                                                                  10 Points

Total


120 Points

6.
EXPLANATION OF COMPETITIVE SEALED PROPOSAL METHOD 

The specifications set forth are for informational purposes and to provide a general description of the requirement.  Vendors shall be responsible to submit technical proposal(s) based upon their design that will accomplish the intended purpose as set forth herein.

Competitive Sealed Proposals differ from Competitive Sealed Bids in several areas:

A.
All criteria for evaluation will be set forth in the proposal documents in order of importance.  The criteria set forth will be used to determine the best proposal.

B.
Discussions may be held with all responsible vendors after proposals are opened for purposes of clarification.  Vendors shall be given equal treatment with respect to discussions held and all information obtained is to obtain the best possible offers for the Sheriff's Office.

C.
Award shall be made to the responsible vendor whose proposal is determined to be the most advantageous to the Sheriff's Office taking into consideration only the evaluation factors set forth in the proposal.

D.
Vendors may be required to negotiate a mutually agreeable contract prior to award.  This contract shall provide all regular protection to both parties.

 7.
AWARD
Award shall be made to the best responsive and responsible proposer offering a service deemed suitable for use by the Hillsborough County Sheriff's Office.

Award shall be made on an ALL-OR-NONE TOTAL OFFER basis.

Award notification will be sent to vendors receiving a Proposal award.  Proposal results will be available at our web site http://www.hcso.tampa.fl.us on the Purchasing Page.  If you do not have internet access, and would like a copy of the proposal results, contact the Purchasing Office at (813) 247-8034.

In the event two (2) or more vendors have submitted the best proposal, preference may be given in the award in the following order.  First, to the vendor who has his/her principal place of business in Hillsborough County; second, to the vendor who has a place of business in Hillsborough County; and third, if the vendors involved in the tie proposal situation are all located inside/outside Hillsborough County, the toss of a coin will be used to break the tie.

8. DISPUTES

Any prospective Proposer who disputes the reasonableness or appropriateness of the notice of award, on notice of rejection, for any or all proposals will submit a notice of protest in writing within 72 hours (excluding official holidays, Saturdays and Sundays) to the HCSO Purchasing department by registered mail. 

The RFP evaluation committee will have five working days upon receipt of this notice to meet and consider the dispute as written. The evaluation committee may request additional information from the vendor or request a meeting to gain further clarification of the issues. Upon completion of this review process the evaluation committee will make a recommendation to the Project Manager. 

After review of the evaluation committee recommendation and the dispute notice, the Project Manager may concur with the evaluation committee or arrive at a separate decision. The decision of the Project Manager will be communicated to the vendor in writing. This decision and the basis upon which it was made will be communicated within 5 working days following the receipt of the recommendation from the evaluation committee. 

A single appeal of the Project Manager’s decision is available by submitting a notice in writing within 72 hours (excluding official holidays, Saturdays and Sundays) requesting a Management review of the decision. The determination of HCSO Management regarding the decision of the Project Manager is final.

9. CONTRACT DOCUMENT
The contract between Cal Henderson, Sheriff, Hillsborough county and the contractor shall consist of: (1) the Request for Proposal and any amendments thereto and (2) the contractor’s proposal submitted in response to the request for proposal.  The Sheriff’s Office reserves the right to clarify any contractual relationship in writing with the Contractor, and such written clarification shall govern in case of conflict with the applicable requirements stated in the request for proposal or the contractor’s responsive proposal.  In all matters not affected by the written clarification, if any, the request for proposal and all amendments thereto shall govern. The proposer is cautioned that his proposal shall be subject to acceptance without further clarification.

To the extent that a provision of the contract is contrary to the Constitution or laws of Florida, or of the United States, the provision shall be void and unenforceable.  However, the balance of the contract shall remain in force between the parties.

10.
CONTRACTUAL OBLIGATIONS
The successful Proposer may not sublet or subcontract any the contractual obligations concerning this proposal matter except as provided for in the written contract between the Sheriff's Office and Contractor.  This statement  prohibit subcontracting  overall management obligations pertaining to the work and requires the contractor to retain ultimate liability for all contractual obligations.

11.
ASSIGNMENT

The contractor will not assign, transfer, convey, or otherwise dispose of this contract or any part thereof, or of its right title or interest therein or its power to execute this contract or any amendment or modification hereto, to any other person, company or corporation, without prior written consent of the Sheriff’s Office.  Sale of a majority of corporate stocks, filing for bankruptcy, or reorganization shall be considered an assignment.

12.
DEFAULT


The contract may be canceled or annulled by the Hillsborough County Sheriff's Fiscal Director in whole or in part by written notice of default to the awardee upon non-performance or violation of contract terms.  An award may be made to the next best responsive & responsible proposer, or articles specified may be purchased on the open market similar to those so terminated.  Failure of the contractor to deliver materials or services within the time stipulated in these specification, unless extended in writing by the Fiscal Director, shall constitute contract default.  Vendors who default on contracts may be removed from the vendor mailing lists for future contracts at the discretion of the Fiscal Director.

13.
CANCELLATION

When deemed to be in the best interest of the Hillsborough County Sheriff's Office, any contract(s) resulting from this specification may be canceled by the following means:

a.  Ten (10) calendar days written notice with cause, or;

b.  Thirty (30) calendar days written notice without cause.

If it becomes necessary to terminate the agreement/contract without cause, all services and/or materials provided through the date of receipt of written notice of cancellation may be invoiced to the Hillsborough County Sheriff's Office and will be considered for payment providing documentation of said expenses are forwarded with the request for payment.

14.
NEXT QUALIFIED PROPOSER
In the event of a default by the awarded vendor, the Hillsborough County Sheriff's Office reserves the right to utilize the next qualified proposal as the new awardee.  In the event of this occurrence, the next low qualified proposer shall be required to provide the proposal services at the prices as contained on the proposal for this specification for the completion of the contract.

15.
ADDITION/DELETION
The Hillsborough County Sheriff's Office reserves the right to add or delete any items from this proposal or resulting contract(s) when deemed to be in the best interest of the County.

16.
INVOICING & PAYMENT
Vendors may invoice the Hillsborough County Sheriff's Office, in duplicate, for service(s) as completed.

Payment shall be made in accordance with Section 215.422, F.S., which state the contractors rights and the Sheriff’s Office responsibilities concerning interest penalties and time limits for payment of invoices.

Invoices should be mailed to:
Hillsborough County Sheriff’s Office

Attention: Accounts Payable

P.O. Box 3371

Tampa, FL  33601

A properly executed invoice, with supporting documents, must be approved by the Hillsborough County Sheriff's Project Manager, or his designated representative, and forwarded to the Fiscal Bureau.

17.
PERFORMANCE BOND AND LABOR AND MATERIALS PAYMENT BOND

Bond Requirements:  The Hillsborough County Sheriff shall, prior to the execution of the Contract, require the successful Bidder to furnish bonds covering the faithful performance of the Contract and the payment of all obligations arising thereunder in such form and amount as listed hereunder.  Premiums for Bonds shall be paid by the successful Bidder.

The Surety company shall be licensed to transact surety business in Florida, shall be certified to issue the total amount of the bond on any one risk, and shall be otherwise acceptable to the Hillsborough County Sheriff's Office.

Time of Delivery and Form of Bonds:  The successful Bidder shall deliver the required bonds to the Hillsborough County Sheriff no later than the date of execution of the Contract.

"Performance and Payment Bond" shall be for 100% of the Contract sum in behalf of the Hillsborough County Sheriff.  The bonds shall be written on the Surety company's standard form.

The successful Bidder shall require the Attorney-In-Fact who executes the required bonds on behalf of the Surety company to affix to the bond a certified and current copy of his Power of Attorney, indicating monetary limit of such power.

Alternative Forms of Security:  In lieu of the bond required by this section, the successful Bidder may file with the Hillsborough County Sheriff's Office, an alternative form of security which shall be in the form of cash, money order, certified check, cashier's check, or irrevocable letter of credit.  Such alternative forms of security shall be for the same purpose and shall be subject to the same conditions as those applicable to the bond required by this section.  The determination of the value of such alternative forms of security shall be made by the Hillsborough County Sheriff's Office.

Release of Bonds:  Bonds will be released after all conditions of the contract have been met, final acceptance has been given and all inspections have been satisfied and a statement of warranty and release of lien has been issued.
18.
CONTRACT PERIOD
The contract shall be effective for one (1) year from the date of award.  By written mutual consent between the Hillsborough County Sheriff’s Office and the awardee, the contract may be extended up to two (2) additional years.

19.
GOVERNMENTAL PURCHASING COUNCILS
All proposals received on this specification shall be considered as proposers to members of the Hillsborough County and Tampa Bay Area Government Purchasing Councils.  Said members, at their discretion, may utilize this proposal.  All agencies will issue their own purchase orders, issue payments, coordinate the service locations with the successful proposer as required, particularly those listed below:

Hillsborough Transit Authority, Hillsborough County Purchasing & Contracts, City of Temple Terrace, Tampa Sports Authority, Hillsborough Community College, Hillsborough State Attorney’s Office, Clerk of the Circuit Court, Hillsborough County Aviation Authority, Hillsborough County School Board, City of Plant City, Tampa Port Authority, City of Tampa, Tax Collector, Property Appraiser, Supervisor of Elections, City of Tampa Housing Authority, The Children’s Board of Hillsborough County.

Quantities provided are estimates only, and not binding upon the Hillsborough County Sheriff or any other of the entities listed above.  Quantities given are those of the Sheriff’s Office only.

20.
EXCEPTIONS TO PROPOSAL

All proposal submittals must clearly state with specific detail all deviations to the requirements imposed upon the Proposal by the General Terms and Provisions (Part A), the Special Provisions (Part B) and the Technical Specifications (Part C).  Such deviations should be stated upon the Proposal Response (Part D) or appended thereto.  Proposers are hereby advised that the Hillsborough County Sheriff will only consider proposals that meet the specifications and other requirements imposed upon them by this proposal package.  In instances, where an exception is stated upon the Proposal Response (Part D), said proposal will be subject to rejection by the Hillsborough County Sheriff in recognition of the fact that said proposal does not meet the exact requirements imposed upon the Proposer by the General Terms and Provisions (Part A), the Special Provisions (Part B) and the Technical Specifications (Part C).

21.
APPROPRIATION OF FUNDS
The Hillsborough County Sheriff, as an entity of Government, is subject to the appropriation of funds by the Hillsborough County Board of County Commissioners in an amount sufficient to allow continuation of its performance in accordance with the terms and conditions of any contract entered into as a result of this request for each and every fiscal year following the fiscal year in which this contract is executed and entered into and for which the contract shall remain in effect.  The Hillsborough County Sheriff's Office shall, upon receipt of notice that sufficient funds are not available to continue its full and faithful performance under the contract, provide prompt written notice of such event and effective thirty (30) calendar days after the giving of such notice, or upon the expiration of the period of time for which funds were appropriated, whichever occurs first, be thereafter released of all further obligations in any way related to such contract.

PART C - TECHNICAL SPECIFICATIONS




BID NO. 7-03



Specifications of a Personnel Budgeting System

1) Purpose: To allow the Hillsborough County Sheriff's Office (HSCO) to procure personnel expenditure budget system for development of two-year personnel budgets as required by Florida statutes and/or the Hillsborough County Board of County Commissioners (BOCC). The data from this system will also be used for the projection of end of year data using actual year to date figures during the execution phase and in numerous ad hoc inquiries received during the development and/or the execution phase of the budget.

2) The Hillsborough County Sheriff’s Office has in excess of 3,300 positions and a Fiscal Year 02/03 adopted personnel budget of approximately $190,000,000. These positions range from permanent part time to full time with varying standard work hours per week. 

3) The Sheriff's Office utilizes the JD Edwards One World XE Enterprise Resource Planning (ERP) system for all Human Resources, Payroll, and financial operations. The database for this system is Microsoft SQL 2000. Exports from this system may be accomplished in multiple formats including, but not limited to, Excel 2000, Access 2000, and various ASCII formats.

4) All earnings, benefits, and taxes must be calculated for every position for each of the budget years. The positions may have an incumbent, be vacant, or be planned for establishment during the budget year under consideration. Calculations for positions with incumbents will use the actual earnings and benefits rates for that incumbent. System must be able to calculate individual merit pay increases given on the anniversary date of each individual and calculate group raises and bonuses on specific dates. During the execution phase, system must be able to substitute and update projections for end of year based on actual versus projected year to date salary expenses. Vacant or new positions will be budgeted at earning and benefit rates as determined by the Sheriff's Office budget staff. New positions may be started and calculated from any date within the fiscal year.

5) The system should utilize the same accounting structure as the Sheriff's Office chart of accounts for its accounting system which is in the form:

a. Business Unit – Object Subsidiary (each component is separated by a period) For example, in the Fiscal Bureau is FF000.411410

b. Business Unit – Cost center five alphanumeric characters For example, the Fiscal Bureau is FF000

c. Object – six numeric characters For example, the object for regular wages is 411200

d. Subsidiary – five alphanumeric characters. While not used very often, this would add up up to eight alphanumeric characters at the end of an account. For example, FF000.411410.ert 

e. User definable codes such as Board of County Commissioner (BOCC) Fund Source and others as defined by the Sheriff's Office budget staff as this set of users defined codes represent the budget from specific funds from the BOCC, fund source will be the highest sort level on most reports. An example of values would include LE-Law enforcement countywide general fund and MS-Unincorporated area general funds.

6) Because of the complex interactions of each of the financial categories such as FICA, retirement, Medicare, ect., calculations should occur and be stored in separate fields of  the database rather than  be calculated in printer reports when they are run. This allows reviews for accuracy and reasonability in addition to simplifying the design of future reports.

7) The system must be capable of multiple versions or scenarios of each year. This means that at different points in the budget cycle assumptions on items such as new positions or benefits may change. This will result in a new version or scenario.

8) All data must be exportable to other programs such as Excel or Access for ad hoc reporting or conversion for batch input to JD Edwards

9) Must be able to be able to be installed and executed from a Windows 2000 Server.

10)  Must be Multi-user

11)  Must be able to be installed in multiple folders to allow for test versions

12)  Must be Active Directory aware/integration

13)  Must be Aware of a strong SQL preference

14)  Vendor shall include in proposal update policies and frequencies

15)  Vendor must define minimal system requirements

16)  Vendor must define support methodologies and maintenance costs 

17)   HCSO has a preference for the Microsoft SQL 2000 database

REPORTS

Included are samples of standard reports from the existing system. It is expected that the system will provide information as required by the Budget Manager.

The following list of reports is currently used:


1)  Budget by Fund Source


a.  By Business Unit



b.  By Person



c.  By Hillsborough County Civil Service job class code



d.  By Account 

e. Detailed listing of new positions in the upcoming budget year

2)  Budget by Decision Unit



a.  By Business Unit

                                             SCENARIOS FOR PERSONNEL “WHAT IFs”

              #1 THROUGH #6  SCENARIO’S MUST BE ACKNOWLEGED IN DEMOSTRATION 

SCENARIO # 1

1. GIVEN: 

A. ACCOUNT QM411200 =  $400,000 ($300,000 CERTIFIED AND $100,000 NON-CERTIFIED).


B. ACCOUNT QM412200 (RETIREMENT FOR CERTIFIED) IS CURRENTLY .1625

C. ACCOUNT QM412200 (RETIREMENT FOR NON-CERTIFIED) IS  .1025

D. ACCOUNT QM QM412300 (GROUP INSURANCE). THERE ARE 10 SINGLE PLAN OWNERS AND 15 FAMILY PLAN OWNERS.  CURRENT MONTHLY RATES ARE $200 SINGLE AND $400 FAMILY.

2. REQUIREMENT: WHAT IF THE CERTIFIED RETIREMENT RATE DROPS TO .1500 AND NON-CERTIFIED TO .1000.  WHAT ARE THE NEW ADJUSTED RETIREMENT AMOUNTS?

3. WHAT IF INSURANCE COSTS INCREASE $100 FOR SINGLE PLAN AND $200 FOR FAMILY PLAN.  WHAT ARE THE NEW INSURANCE AMOUNTS?  BY FUND SOURCE?

SCENARIO # 2

4. GIVEN:

SAME AS # 1 EXCEPT ADD QL411200 = $250,000 ($50,000 CERTIFIED AND $200,000 NON-CERTIFIED); QD411200 = $450,000 ($370,000 CERTIFIED AND $80,000 NON-CERTIFIED). SAME RETIREMENT RATES.  QL HAS 5 SINGLE PLAN AND 10 FAMILY PLAN INSURANCE OWNERS AND QD HAS 15 SINGLE PLAN AND 10 FAMILY PLAN INSURANCE OWNERS. 

5. REQUIREMENT:  SAME AS # 2 AND # 3 ABOVE.

SCENARIO # 3

6. GIVEN:  MERIT IS APPROVED AT 3.5% FOR $1,200,000 IN SALARIES – QD IS $450,000, QL IS $500,000 AND QM IS $250,000. 

WHAT IS THE INCREASE IN SALARIES, DEFERRED COMPENSATION, FICA,  MEDI-CARE BY FUND SOURCE AND HCSO TOTAL.  ASSUME THE FOLLOWING:

  ANNIVERSARY

    
NUMBER OF EMPLOYEES

DATE

FUND SOURCE
 


2



FEB 2


QM




3



FEB 2


QL




4



MAY 11

QD




4



MAY 28

QM




3



NOV 11

QL




5



NOV 28

QD
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WHAT IS THE TOTAL INCREASE BY FUND SOURCE AND TOTAL HCSO? 

IF THE MERIT IS DECREASED BY .5%, WHAT IS (A) THE DECREASE BY FUND SOURCE AND (B) THE HCSO TOTAL FOR SALARIES AND BENEFITS? 

IF ATTRITION IS SET AT .5% FOR QD; .25% FOR QM AND .015% FOR QL, WHAT IS THE AFTER ATTRITION PROJECTION BY FUND SOURCE?  (ATTRITRION IS DEFINED AS THAT PORTION OF PERSONNEL COSTS WHICH ALLOW FOR STAFF VACANCIES AND OTHER FACTORS WHICH DECREASES FULL FUNDING.) 

SCENARIO # 4 (USE SAME BUSINESS UNITS AS IN SENARIO 3)

WE NEED THE CAPABILITY TO PROJECT TOTAL SALARIES BY FUND SOURCE, BUSINESS UNIT, CERTIFIED AND NON-CERTIFIED, AND PERSONNEL CLASS.  THOSE ESTIMATES MUST BE BROKEN DOWN INTO THE SALARY, BENEFIT AND LIABILITY COMPONENTS.  SALARIES, OVERTIME, SHIFT DIFFERIENTIAL, CLOTHING ALLOWANCE, HAZARD DUTY PAY AND INCENTIVE PAY ARE SALARY CALCULATIONS.  DEFERRED COMP, RETIREMENT, WORKERS COMP, INSURANCE, FICA AND MEDICARE ARE THE BENEFIT AND LIABILITY AREAS.

THIS PROJECTION MUST ACCOMMODATE MERIT INCREASES BASED ON INDIVIDUAL ANNIVERSARY DATES (PERFORMANCE REVIEW DATES) AND MARKET EQUITY INCREASES ON A SPECIFIC DATE WHILE CONSIDERING THE MAXIMUM INDIVIDUAL SALARY CAP.  MUST BE ABLE TO CALCULATE ATTRITION. 

ACCOUNTS ARE 411200, 411250, 411350, 411500, 412100, 412101, 412200, 412300,412400.

SCENARIO #5 

WE NEED TO THE SAME BY BUSINESS UNIT AND ROLL TO DECISION UNIT.  FOR EXAMPLE:  WE NEED THE CAPABILITY TO BUILD THE PERSONNEL BUDGET FROM EACH BUSINESS UNIT AND ROLL TO THEIR DECISION UNIT.

FOR ISD THAT WOULD INVOLVE BUILDING THE PERSONNEL BUDGET BY OBJECT FOR BUSINESS UNITS: CR, GZ, PE, FF, PP, XX, RR, XR, UB, UA, UO, UM, PS, SH.

SCENARIO #6

REQUIRE THE SAME CAPABILITY FOR NEW POSITION CALCULATIONS.

SEE ATTACHMENTS FOR SAMPLE CALCULATIONS PER ATTACHED SPREADSHEETS

PART D - PROPOSAL RESPONSE  FOR SALARY PROJECTION SYSTEM  

BID NO. 7-03

The undersigned understands that this Proposal must be signed in ink and that the unsigned Proposal will be considered incomplete and subject to rejection by the Hillsborough County Sheriff's Office.

SUBJECT TO DEVIATIONS STATED BELOW, THE UNDERSIGNED, BY THE SIGNATURE EVIDENCED, REPRESENTS THAT THE PROPOSER ACCEPTS THE TERMS, CONDITIONS, MANDATES, AND OTHER PROVISIONS OF THE FOREGOING GENERAL TERMS AND CONDITIONS (PART A), THE SPECIAL PROVISIONS (PART B), AND THE TECHNICAL SPECIFICATIONS (PART C), SAID DOCUMENTS BEING THE STRICT BASIS UPON WHICH THE SAID BIDDER MAKES THIS PROPOSAL.


*  *  *  USE INK ONLY  *  *  *

ALL THE FOLLOWING INFORMATION MUST BE HEREUPON GIVEN FOR THIS

PROPOSAL TO BE CONSIDERED BY THE HILLSBOROUGH

COUNTY SHERIFF'S OFFICE
EXCEPTIONS TO PROPOSAL:  NOTES - ANY REPRESENTATION (BELOW) OR EXCEPTION(S) MAY CAUSE THIS PROPOSAL TO BE REJECTED BY THE HILLSBOROUGH COUNTY SHERIFF'S OFFICE.  ALL PROPOSERS SHOULD CAREFULLY READ PARAGRAPH 19 OF THE SPECIAL PROVISIONS (PART B).

1.  The following represents every deviation (itemized by number) to the foregoing General Terms and Provisions (Part A), the Special Conditions (Part B), and the Technical Specifications (Part C) upon which this Proposal is based, to wit:

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________


REFERENCE LIST- PERSONAL AND BUSINESS
1.
Firm Name


 
____________________________________________

Contact



____________________________________________

Title




____________________________________________

Mailing Address


____________________________________________

Phone




____________________________________________

2.
Firm Name


 
____________________________________________

Contact



____________________________________________

Title




____________________________________________

Mailing Address


____________________________________________

Phone




____________________________________________

3.
Firm Name


 
____________________________________________

Contact



____________________________________________

Title




____________________________________________

Mailing Address


____________________________________________

Phone




____________________________________________

4.
Firm Name


 
____________________________________________

Contact



____________________________________________

Title




____________________________________________

Mailing Address


____________________________________________

Phone




____________________________________________


STATEMENT OF NO PROPOSAL
NOTE:
If you do not intend to submit a proposal for this requirement, please return this form immediately to:


HILLSBOROUGH COUNTY SHERIFF


FISCAL BUREAU


P.O. BOX 3371


TAMPA, FL  33601

We, the undersigned, have declined to submit a proposal on your Proposal No. 7-03  Salary Projection System for the following reasons:

_____Specifications too "tight", i.e., geared toward one brand or manufacturer only (explain below).

_____Insufficient time to respond to the Request for Proposal.

_____We do not offer this service or an equivalent.

_____Our Product schedule would not permit us to perform.

_____Unable to meet specifications.

_____Unable to meet Bond Requirements.

_____Specifications unclear (explain below).

_____Remove our company from your bid list.

_____Other (specify below)

_____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

We understand that if the "no proposal" letter is not executed and returned, our name may be deleted from the list of qualified bidders for the Hillsborough County Sheriff's Office.

PLEASE PRINT
-
COMPANY NAME______________________________________

COMPANY OFFICER____________________________________

TELEPHONE NUMBER__________________________________

DATE_________________________________________________

SIGNATURE___________________________________________

