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PURCHASING OFFICE
P.O. BOX 3371
PHONE 813-247-8050
FAX   813-247-0907
  Cal Henderson, Sheriff  
HILLSBOROUGH COUNTY
TAMPA, FLORIDA 33601
October 21, 2004

FISCAL BUREAU

2008 E. 8th Avenue

Tampa, FL  33605

Violet Bachmann,

Sr. Procurement Analyst

(813) 247-8029

PROPOSAL TITLE:

Employee Identification and Access Control System 

PROPOSAL NUMBER:

26-04 

INSTRUCTIONS TO PROPOSERS

Included herein are General Terms and Provisions (Part A); the Special Provisions (Part B); the Technical Specifications (Part C); and the Proposal Response (Part D), which together with all attachments, constitute the entire "Proposal Package".  Said proposal package must be the basis upon which all proposals are offered and the same (the entire proposal package) must be kept together and returned, intact, by the time and at the place herein specified.  The proposer must manually sign the General Terms and Provisions (Part A) and Proposal Response (Part D).  Any questions concerning this proposal package should be directed to the Buyer whose name appears above.

When awarded, the proposal package becomes the "Contract Document".  The Proposer’s signature on the proposal constitutes Proposer’s agreement to the terms therein. The signature on the Proposal Package must be signed by an Officer of the Company or an individual authorized to commit the Company to a legal and binding contract.  READ THE ENTIRE PROPOSAL CAREFULLY BEFORE SIGNING.

	NOTICE TO PROPOSERS

	WHEN SUBMITTING A SEALED PROPOSAL, ALL PROPOSALS SHOULD BE CLEARLY MARKED AS A PROPOSAL DOCUMENT.  THIS IDENTIFICATION SHOULD INCLUDE THE PROPOSAL NUMBER, PROPOSAL TITLE AND DATE DUE ON THE OUTSIDE OF THE ENVELOPE.


REQUEST FOR PROPOSAL FOR

EMPLOYEE IDENTIFICATION AND ACCESS CONTROL SYSTEM

HILLSBOROUGH COUNTY SHERIFF’S OFFICE PROPOSAL NO.  26-04

LETTER OF INTENT

The undersigned acknowledges the General Terms and Provisions of this Request for Proposal and intends to respond to the Proposal.  We understand that any changes, clarification and addenda to the Proposal will be promptly communicated to the individual authorized below to receive this information.

__________________________________________

Name

__________________________________________

Company Name

__________________________________________

Address

__________________________________________

__________________________________________

__________________________________________

Telephone Number

__________________________________________ Will attend the Pre-Proposal Conference

NOTE:  IF YOU PLAN TO ATTEND THE PRE-PROPOSAL CONFERENCE, THIS FORM MUST BE FAXED OR DELIVERED PRIOR TO THE CONFERENCE DATE, TO THE ATTENTION OF THE BUYER AT 813-247-0907.
HILLSBOROUGH COUNTY SHERIFF'S OFFICE

2008 E 8th Avenue

Tampa, FL  33605

VENDOR:



- INSERT VENDOR NAME & ADDRESS HERE -
SUBJECT:
Request for Proposal Number 26-04

PROPOSAL TITLE:  Employee Identification and Access Control System

OPENING DATE & TIME: November 4, 2004 @ 3:00 PM

PLACE:
Sheriff's Operation Center

ISD Conference Room

2008 E 8th Avenue

Tampa, FL  33605

Proposals will be received until the time and date shown and will be read aloud immediately thereafter at the "Place" indicated above.

PRE-PROPOSAL CONFERENCE: October 28,2004 @ 10:00 AM






Hillsborough County Sheriff’s Office






ISD Conference Room






2008 E 8th Ave






Tampa, FL 33605

PART A - GENERAL TERMS AND PROVISIONS:

1.
Proposals:  Must be contained in a SEALED envelope addressed to:  Cal Henderson, Sheriff, 2008 E 8th Avenue, Tampa, Florida 33605. The Proposer shall provide one (1) original document with nine (9) copies.   To prevent inadvertent opening, the proposal package must be marked as a PROPOSAL DOCUMENT, including the proposal number, date and time of opening on the outside of the envelope.

If our specifications, when included in our Request for Proposal, are not returned with your proposal, and no specific reference is made to them in your proposal, it will be assumed that all specifications will be met.  When material, sketches, cuts, descriptive literature, vendor's or manufacturer's specifications which accompany the proposal contain information that can be construed or is intended to be a deviation from our specifications, such deviation must be specifically referenced in your proposal response.

2.
The responsibility for getting the proposal to the Sheriff's Office on or before the stated time and date will be solely and strictly the responsibility of the bidder.  The Sheriff will in no way be responsible for delays caused by the United States Postal Service or a delay caused by any other occurrence, or any other method of delivery.  The proposer shall be responsible for reading very carefully and understanding completely the requirements in the specifications.  Proposals will not be accepted after the time specified for receipt.  Such proposals shall be returned to the vendor unopened with the notation "This Proposal Was Received After the Time Designated For the Receipt and Opening of Proposals".

3.
Time for Consideration: Proposer warrants by virtue of offering the prices quoted in his proposal will be good for an evaluation period of sixty (60) calendar days from the date of proposal opening unless otherwise stated.  Proposers will not be allowed to withdraw or modify their proposals after the opening time and date.

4.
Prices:  All proposals submitted must show the net proposal price after any and all discounts allowable have been deducted.  Price (s) offered are to be F.O.B. Destination (DELIVERED).  State sales tax and federal excise tax shall not be included as the Sheriff’s Office is tax-exempt for materials sold directly to them.  The Sheriff will issue exemption certificates to the successful vendor when requested.

The Vendor’s attention is directed to the fact that the tax laws of the State of Florida, including but not limited to Chapter 212, Florida Statutes, apply to this proposal matter and that all applicable taxes and fees shall be deemed to have been included in the Vendor’s proposal as part of his materials cost, when applicable.

5.
Proposal Errors:  When errors are found in the extension of proposal prices, the unit price will govern.  Proposals having erasures or corrections must be initialed in ink by the bidder.

6.
Condition of Materials & Packaging:  Unless otherwise indicated, it is understood and agreed that any item offered or shipped on this proposal shall be NEW and in FIRST CLASS CONDITION, that all containers shall be new and suitable for storage or shipment and that prices include standard commercial packaging for the items shipped
7.
Claims:  The successful proposer will immediately replace missing or damaged items and will be responsible for making any and all claims against carriers.

8.
Proposal Submittal Costs:  Submittal of a proposal is solely at the cost of the proposer and the Sheriff's Office in no way is liable or obligates itself for any cost accrued to the proposer in coming up with the Proposal Submittal.

9.
Manufacturer's Name:  Any manufacturers' names, trade names, brand names information and/or catalog numbers used herein are for purpose of description, reference, and establishing general quality levels.  Such references are not intended to be restrictive and products of any manufacturer may be offered if they are approved as equals.  The determination as to whether any alternate product or service is or is not equal shall be made by the Sheriff's Office and such determination shall be final and binding upon all Contractors.
10.
On-Line Documents:  The Hillsborough County Sheriff’s Office is publishing documents on it’s web page for the convenience of vendors wanting to do business with the Sheriff and to save tax dollars.  This service is public record and the Sheriff is responsible only for documents as published.  Any modifications or alterations to the original document language may be cause for rejection of a proposal.

11.
No Proposal:  If the receipt of this request for quotation is not acknowledged, Proposer’s name may be removed from the proposer’s mailing list.

12.
Compliance with Occupational Safety and Health Act: Proposer certifies that all material, equipment, etc., contained in his proposal meets all OSHA requirements.

13.
Public Entity Crimes:  Pursuant to Florida Statute 287-132-133, effective July 1, 1989, the Hillsborough County Sheriff, as a public entity, may not accept any proposal from, award any contract to, or transact any business in excess of the threshold amount provided in Section 287.017, F.S., for Category Two (currently $25,000) with any person or affiliate on the convicted vendor list for a period of 36 months from the date that person or affiliate was placed on the convicted vendor list unless that person of affiliate has been removed from the list pursuant to Section 287.133 (3)(f), F.S.

If you submit a proposal in response to this request, you are certifying that Florida Statute 287.132 and 287.133 does not restrict your submission.

14. 
Acceptance and Rejection:  The Sheriff, Hillsborough County, Florida, reserves the right to reject any or all proposals, for cause, to waive irregularities, if any, in any proposal, and to accept the proposal, which in the judgement of the Sheriff, is in the best interest of Hillsborough County.

15.
Specifications are attached.

CAL HENDERSON, SHERIFF

HILLSBOROUGH COUNTY, FLORIDA

- Signature on File -

By:_______________________________

J.H. Shillady,

Comptroller

16.
General Terms and Provisions outlined above are acknowledged.  Our proposal is attached.

Date__________________________

Signed_____________________________

Company Officer

___________________________________

Company Name

NOTE:

THIS MUST BE RETURNED WITH YOUR PROPOSAL AFTER COMPLETING PARAGRAPH 16, EXCEPTIONS TO THE SPECIFICATIONS, IF ANY, MAY BE NOTED ON THE SPECIFICATION PAGE OR IN YOUR PROPOSAL RESPONSE.

PART B - SPECIAL PROVISIONS








1.
IN GENERAL 

The specifications contained herein describe the scope and nature of the work required of the Proposer. The work in this contract shall consist of furnishing, delivering and installing a Proximity Access and Identification Card System with the capability of being upgraded at a later date to include but not limited to alarm monitoring and CCTV Security. 

This is a two (2) phase project with the first phase being the conversion of the current access system located at the Sheriff’s Operation Center – 2008 E. 8th Tampa, FL 33605.  This phase must have server, capture workstation delivered and installed along with cards printed no later than December 1, 2004.  The second phase will consist of four (4) Sheriff’s District Offices and the Falkenburg Rd. Warehouse Complex to be completed at a later date.

There are more than 7000 current identification cards in JPG format that must be converted by the awarded vendor to the new system. 

1.
PROPOSAL CONFERENCE

A mandatory pre-proposal conference is scheduled for (see date on Page 1 of Part A).  At this time the Sheriff's representative(s) will be available to answer questions relative to this Request for Proposal. Any suggested modifications may be presented in writing or discussed with the Sheriff's representative(s) at this meeting and may be considered by said representative(s) as possible amendments to the Request for Proposal.

It is requested that questions about or clarifications to the proposal specifications be submitted, in writing, one week prior to the scheduled proposal conference. This will allow adequate time to prepare a response to said questions/clarifications for the proposal conference.

It shall be the CONTRACTOR’S responsibility to verify actual conditions. During the pre-proposal conference, the  CONTRACTOR shall walk the site, review the specifications and drawings, and advise the HCSO in writing of any conditions, which may adversely affect the work, prior to the bid date. Drawings that are provided are as accurate as of the date of production, however, CONTRACTOR must identify any changes that may affect the bid response in writing to our Purchasing Department no later than a week from the site visit.  If no exceptions are presented, the CONTRACTOR shall become responsible for any changes to the work required as a consequence of such pre-existing conditions.

2.
PROPOSER QUALIFICATIONS
Proposers may be required to furnish evidence in writing that they maintain permanent places of business and have adequate equipment, finances and personnel to furnish the item or service offered satisfactorily and expeditiously.  The Hillsborough County Sheriff's Office reserves the right to inspect the vendor's place of business and equipment prior to award of any contract, for determining ability to meet terms and conditions as set forth herein.

3.
INTERPRETATIONS, DISCREPANCIES, OMISSIONS
Should any proposer find any discrepancies in, or omissions from, the RFP documents or be in doubt of their meaning, the proposer should request at once, in writing, an interpretation from the Purchasing Office. Any  

Necessary interpretations will be issued to all Vendors in the form of an addendum to the specifications, and such addenda shall become part of the RFP documents.

4.
ESTIMATED QUANTITIES
Estimated quantities are furnished as a guide for preparing the proposal and should not be construed as representing actual quantities to be purchased under this proposal.

The Hillsborough County Sheriff’s Office reserves the right to add or delete any items from this proposal or resulting contract(s) when deemed in the best interest of the County.

5.
PROPOSAL SUBMITTALS

All proposals will be submitted with one (1) original and (9) copies. The original copy WILL BE MARKED AS SUCH on the front of the document. If additional pages are required for further description, 8 ½” x 11” sheets must be used. If a cover letter is provided, it shall be no longer than two (2) pages in length and shall serve as an introduction to and summary of the proposal. DO NOT DEVIATE FROM THIS FORMAT. Proposals should be as concise as possible without omitting any necessary details.

6.
ESCALATION/DE-ESCALATION
The Hillsborough County Sheriff's Office will allow an escalation/de-escalation provision in this proposal. The escalation/de-escalation will be allowed for the second phase of this project. The awardee(s) shall notify the Hillsborough County Sheriff's Fiscal Division of the pending increase/decrease a minimum of thirty (30) days prior to the end of the first one (1) year period in which the proposal is awarded.  Said notification shall consist of manufacturers proof of increase and shall include each individual item, the amount of increase/decrease and the applicable RFP Item Number.  Failure to comply with these instructions shall be grounds for disallowance of the escalation/de-escalation clause as stated herein.

7.
EVALUATION OF PROPOSALS
An Awards Committee will evaluate all proposals and make a recommendation to the Hillsborough County Sheriff based on the following criteria, but not limited to the following list:

1. Background, Experience and Qualifications



2.
Price








3.
Proposal Evaluation







4.
References                                                                  

8.
AWARD
Award shall be made to the best responsive and responsible proposer offering a service deemed suitable for use by the Hillsborough County Sheriff's Office.

Award shall be made on an ALL-OR-NONE TOTAL OFFER basis.

Award notification will be sent to vendors receiving a Proposal award.  Proposal results will be available at our web site http://www.hcso.tampa.fl.us on the Purchasing Page.  If you do not have internet access, and would like a copy of the proposal results, contact the Purchasing Office at (813) 247-8034.

In the event two (2) or more vendors have submitted the best proposal, preference may be given in the award in the following order.  First, to the vendor who has his/her principal place of business in Hillsborough County; second, to the vendor who has a place of business in Hillsborough County; and third, if the vendors involved in the tie proposal situation are all located inside/outside Hillsborough County, the toss of a coin will be used to break the tie.

9.
DISPUTES

Any prospective Proposer who disputes the reasonableness or appropriateness of the notice of award, on notice of rejection, for any or all proposals will submit a notice of protest in writing within 72 hours (excluding official holidays, Saturdays and Sundays) to the HCSO Purchasing department by registered mail. 

The RFP evaluation committee will have five working days upon receipt of this notice to meet and consider the dispute as written. The evaluation committee may request additional information from the vendor or request a meeting to gain further clarification of the issues. Upon completion of this review process the evaluation committee will make a recommendation to the Project Manager. 

After review of the evaluation committee recommendation and the dispute notice, the Project Manager may concur with the evaluation committee or arrive at a separate decision. The decision of the Project Manager will be communicated to the vendor in writing. This decision and the basis upon which it was made will be communicated within 5 working days following the receipt of the recommendation from the evaluation committee. 

A single appeal of the Project Manager’s decision is available by submitting a notice in writing within 72 hours (excluding official holidays, Saturdays and Sundays) requesting a Management review of the decision. The determination of HCSO Management regarding the decision of the Project Manager is final.

10. 
CONTRACT DOCUMENT
The contract between Cal Henderson, Sheriff, Hillsborough county and the contractor shall consist of: (1) the Request for Proposal and any amendments thereto and (2) the contractor’s proposal submitted in response to the request for proposal.  The Sheriff’s Office reserves the right to clarify any contractual relationship in writing with the Contractor, and such written clarification shall govern in case of conflict with the applicable requirements stated in the request for proposal or the contractor’s responsive proposal.  In all matters not affected by the written clarification, if any, the request for proposal and all amendments thereto shall govern. The proposer is cautioned that his proposal shall be subject to acceptance without further clarification.

To the extent that a provision of the contract is contrary to the Constitution or laws of Florida, or of the United States, the provision shall be void and unenforceable.  However, the balance of the contract shall remain in force between the parties.

11.
CONTRACTUAL OBLIGATIONS
The successful Proposer may not sublet or subcontract any the contractual obligations concerning this proposal matter except as provided for in the written contract between the Sheriff's Office and Contractor. This statement prohibit subcontracting overall management obligations pertaining to the work and requires the contractor to retain ultimate liability for all contractual obligations.

12.
ASSIGNMENT

The contractor will not assign, transfer, convey, or otherwise dispose of this contract or any part thereof, or of its right title or interest therein or its power to execute this contract or any amendment or modification hereto, to any other person, company or corporation, without prior written consent of the Sheriff’s Office.  Sale of a majority of corporate stocks, filing for bankruptcy, or reorganization shall be considered an assignment.

13.
DEFAULT


The contract may be canceled or annulled by the Hillsborough County Sheriff's Fiscal Director in whole or in part by written notice of default to the awardee upon non-performance or violation of contract terms.  An award may be made to the next best responsive & responsible proposer, or articles specified may be purchased on the open market similar to those so terminated.  Failure of the contractor to deliver materials or services within the time stipulated in these specifications, unless extended in writing by the Fiscal Director, shall constitute contract default.  Vendors who default on contracts may be removed from the vendor mailing lists for future contracts at the discretion of the Fiscal Comptroller.

14.
CANCELLATION

When deemed to be in the best interest of the Hillsborough County Sheriff's Office, any contract(s) resulting from this specification may be canceled by the following means:

a.  Ten (10) calendar days written notice with cause, or;

b.  Thirty (30) calendar days written notice without cause.

If it becomes necessary to terminate the agreement/contract without cause, all services and/or materials provided through the date of receipt of written notice of cancellation may be invoiced to the Hillsborough County Sheriff's Office and will be considered for payment providing documentation of said expenses are forwarded with the request for payment.

15.
NEXT QUALIFIED PROPOSER
In the event of a default by the awarded vendor, the Hillsborough County Sheriff's Office reserves the right to utilize the next qualified proposal as the new awardee.  In the event of this occurrence, the next low qualified proposer shall be required to provide the proposal services at the prices as contained on the proposal for this specification for the completion of the contract.

16.
ADDITION/DELETION
The Hillsborough County Sheriff's Office reserves the right to add or delete any items from this proposal or resulting contract(s) when deemed to be in the best interest of the County.

17.
INVOICING & PAYMENT
Vendors may invoice the Hillsborough County Sheriff's Office, in duplicate, for service(s) as completed.

Payment shall be made in accordance with Section 215.422, F.S., which state the contractors rights and the Sheriff’s Office responsibilities concerning interest penalties and time limits for payment of invoices.

Invoices should be mailed to:
Hillsborough County Sheriff’s Office

Attention: Accounts Payable

P.O. Box 3371

Tampa, FL  33601

A properly executed invoice, with supporting documents, must be approved by the Hillsborough County Sheriff's Project Manager, or his designated representative, and forwarded to the Fiscal Bureau.

18.
PROPOSAL SECURITY


Each Bid shall be accompanied by a bid security made payable to the Hillsborough County Sheriff pledging that the Bidder will enter into a contract with the Hillsborough County Sheriff on the terms stated in his Bid and will furnish bonds as described hereunder in this section of these specifications covering the faithful performance of the Contract and the payment of all obligations arising thereunder.  Should the Bidder refuse to enter into such contract or fail to furnish such bonds, when required, the amount of the bid security shall be forfeited to the Hillsborough County Sheriff as liquidated damages, not as a penalty. 


The amount of the bid security shall be five percent (5%) of the maximum amount bid.  Security shall be either a certified check, cashier's check, treasurer's check, bank draft, or bid bond issued by a surety company licensed to conduct business in the State of Florida.  Bonds shall be written on the surety company's standard form, and the Attorney-In-Fact who executes the bond on behalf of the surety company shall affix to the bond a certified and current copy of his Power of Attorney, indicating the monetary limit of such power.


The Hillsborough County Sheriff will have the right to retain the bid security of Bidders to whom an award is being considered until either the (a) Contract has been executed and bonds have been furnished, or (b) the specified time has elapsed so that Bids may be withdrawn, or (c) all bids have been rejected.

19.
PERFORMANCE BOND AND LABOR AND MATERIALS PAYMENT BOND

Bond Requirements:  The Hillsborough County Sheriff shall, prior to the execution of the Contract, require the successful Bidder to furnish bonds covering the faithful performance of the Contract and the payment of all obligations arising thereunder in such form and amount as listed hereunder.  Premiums for Bonds shall be paid by the successful Bidder.

The Surety company shall be licensed to transact surety business in Florida, shall be certified to issue the total amount of the bond on any one risk, and shall be otherwise acceptable to the Hillsborough County Sheriff's Office.

Time of Delivery and Form of Bonds:  The successful Bidder shall deliver the required bonds to the Hillsborough County Sheriff no later than the date of execution of the Contract.

"Performance and Payment Bond" shall be for 100% of the Contract sum in behalf of the Hillsborough County Sheriff.  The bonds shall be written on the Surety company's standard form.

The successful Bidder shall require the Attorney-In-Fact who executes the required bonds on behalf of the Surety company to affix to the bond a certified and current copy of his Power of Attorney, indicating monetary limit of such power.

Alternative Forms of Security:  In lieu of the bond required by this section, the successful Bidder may file with the Hillsborough County Sheriff's Office, an alternative form of security which shall be in the form of cash, money order, certified check, cashier's check, or irrevocable letter of credit.  Such alternative forms of security shall be for the same purpose and shall be subject to the same conditions as those applicable to the bond required by this section.  The determination of the value of such alternative forms of security shall be made by the Hillsborough County Sheriff's Office.

Release of Bonds:  Bonds will be released after all conditions of the contract have been met, final acceptance has been given and all inspections have been satisfied and a statement of warranty and release of lien has been issued.

20.
CERTIFICATE OF INSURANCE

The Awardee shall not commence any work in connection with this Contract until he has obtained all the following types of insurance and such insurance has been approved by the Hillsborough County Sheriff's Office, nor shall the Awardee allow any Sub-Contractor to commence work on his sub-contract until all similar insurance required of the Sub-Contractor has been so obtained and approved.  All insurance policies shall be with insurers qualified and doing business in Florida.


Worker's Compensation Insurance


The Awardee shall take out and maintain during the life of this Contract, Worker's Compensation Insurance for all of his employees connected with the work of this project and, in case any work is sublet, the Awardee shall require the Sub-Contractor similarly to provide Worker's Compensation Insurance for all the Latter's employees unless such employees are covered by the protection afforded by the Awardee.  Such insurance shall comply fully with the Florida Worker's Compensation Law.  In case any hazardous work under this contract at the site of the project is not protected under the Worker's Compensation statute, the Awardee shall provide, and cause each Sub-Contractor to provide adequate insurance, satisfactory to the Hillsborough County Sheriff's Office, for the protection of his employees not otherwise protected.


Contractor's Public Liability and Property Damage Insurance


The Awardee shall take out and maintain during the life of this Contract, Comprehensive General Liability Insurance (including operations, completed operations, products, contractual, and owners and contractors protective liability) and Comprehensive Automobile Liability Insurance and shall protect from claims for damage for personal injury, including accidental death, as well as claims for property damage which may arise from operations under this Contract whether such operations be by himself or by anyone directly or indirectly employed by him, and the amounts of such insurance shall be the minimum limits as follows:


Comprehensive General Liability

$300,000 bodily injury and property damage combined single limit.


Automobile



$300,000 bodily injury and property damage combined single
21.
CONTRACT PERIOD
The contract shall be effective for one (1) year from the date of award.  By written mutual consent between the Hillsborough County Sheriff’s Office and the awardee, the contract may be extended up to two (2) additional years.

22.
EXCEPTIONS TO PROPOSAL

All proposal submittals must clearly state with specific detail all deviations to the requirements imposed upon the Proposal by the General Terms and Provisions (Part A), the Special Provisions (Part B) and the Technical Specifications (Part C).  Such deviations should be stated upon the Proposal Response (Part D) or appended thereto.  Proposers are hereby advised that the Hillsborough County Sheriff will only consider proposals that meet the specifications and other requirements imposed upon them by this proposal package.  In instances, where an exception is stated upon the Proposal Response (Part D), said proposal will be subject to rejection by the Hillsborough County Sheriff in recognition of the fact that said proposal does not meet the exact requirements imposed upon the Proposer by the General Terms and Provisions (Part A), the Special Provisions (Part B) and the Technical Specifications (Part C).

23.
APPROPRIATION OF FUNDS
The Hillsborough County Sheriff, as an entity of Government, is subject to the appropriation of funds by the Hillsborough County Board of County Commissioners in an amount sufficient to allow continuation of its performance in accordance with the terms and conditions of any contract entered into as a result of this request for each and every fiscal year following the fiscal year in which this contract is executed and entered into and for which the contract shall remain in effect.  The Hillsborough County Sheriff's Office shall, upon receipt of notice that sufficient funds are not available to continue its full and faithful performance under the contract, provide prompt written notice of such event and effective thirty (30) calendar days after the giving of such notice, or upon the expiration of the period of time for which funds were appropriated, whichever occurs first, be thereafter released of all further obligations in any way related to such contract.

PART C - TECHNICAL SPECIFICATIONS






                 RFP NO .26-04



GENERAL SCOPE:

1.
The Integrated Security Management System (ISMS) shall be a modular, networked access control system capable of handling multiple remote sites and badging. The system should be capable of upgrade to allow for but not limited to, alarm monitoring, video imaging, paging, guard tour, digital video servers and CCTV switcher control.  

2.
Provide and install equipment, components, wire, cable, antennae and mounting hardware as required to meet manufacturer’s specifications and documented installation procedures. 

3.
Work shall be performed in accordance with the applicable international, federal, state and local codes or standards current at the commencement of installation. The following list summarizes applicable standards.
a) UL 294, UL 1076, ULC

b) CE

c) FCC – PART 15, PART 68

d) NFPA70, NEC

e) IEEE, RS170 VARIABLE STANDARD

f) IEEE, NTSC (COLOR CAMERA BROADCAST)

Where more than one code or regulation is applicable, the more stringent shall apply.
4.
The system control at the central computer location shall be under a single software program control, shall provide full  integration of all components, and shall be alterable at any time, depending upon the facility requirements. Reconfiguration shall be accomplished online through system programming, without hardware changes.

5.
The software program shall be a true 32-bit, 3-tier client/server, ODBC complaint application based on Microsoft tools and standards. The software program shall operate in one of the following environments; Windows XP, 2000 using Service Pack 2 or greater or NT 4.0 using Service Pack 6a or greater. Workstations shall be able to operate in Windows 98SE environment in addition to ones listed above.

6.
The software program shall consist of multiple servers including, but not limited to, Database Server, Communication Server, and Client Workstation Server. The Servers shall be capable of being installed on one or more PC’s across a network providing a distribution of system activities and processes.

7.
The system shall support multiple communication servers on a LAN/WAN, to provide distributed networking capabilities, which significantly improve system performance.

8.
The database architecture shall be MSDE as standard with the capability to utilize either Microsoft SQL Server 2000 or SQL Server 7.

9.
The system shall have the capability to communicate with the control panels via LAN/WAN connections utilizing industry standard TCP/IP communication protocol. The system shall provide encryption via the TCP/IP connection.

10.
The system software shall allow support for multiple accounts allowing separate access to the card database, badge   layout,   operator access, and reporting. Physical hardware may be filtered by operator level into sites. Sites may reside in multiple accounts. The system shall allow control of common areas between accounts. Access levels and time zones shall be global to allow for easy administration. The global access levels and time zones shall be capable of being used by several accounts.

11.
The software program shall use Abstract Devices (ADV) for representing hardware devices in the system. The ADVs shall be used in Floor Plans to provide the user interface to control and monitor the system, and shall also be used in the Data Trees to organize, display, and control system information.

12.
Access control functions shall include validation based on time of day, day of week, holiday scheduling, site code     and card number verification, automatic or manual retrieval of cardholder photographs, and access validation based  on positive  verification of card, card and PIN, card or pin, pin only and Site Code only. 


13. 
Assigned passwords shall be responsible to define the levels of system operation for each individual operator.                           
System operation for individual operators shall include, but no limited to, restricted time periods for login, available                 
accounts and default language selection at login. Operator actions range from no view or control rights to basic                          
monitoring to full control of the system including programming.

14.
The system programming shall be user friendly, and capable of being accomplished by personnel with no prior computer experience. The software shall utilize drop boxes for all previously entered system-required data. The programming shall be MENU driven and include online “help” or “tutorial” information, as well as online data entry examples. The help shall be available by using the F1 key. When using the F1 help access, the help menu will provide detailed information relative to the operation that the user is performing without the need to key in additional search parameters.

15.
After installation, the HCSO shall be able to perform hardware configuration changes. These hardware configuration changes shall include, but not limited to, door open time, door contact shunt time, point and reader names, when and where a cardholder is valid, and the ability to add or modify card databases as desired without the services of the CONTRACTOR or MANUFACTURER.

16.
Equipment repair shall be able to be accomplished on site, by module replacement, utilizing spare components. 

17.
All control components shall utilize “distributed-processing” concepts. The distributed processing shall include the ability to download operating parameters to any field panel, thus allowing the field panel to provide full operating functions independent of the access control system computer.

18.
The system shall require one master control file server station and be able to support a minimum of 20 additional concurrent  (logged on) control locations, badging stations, or workstations, utilizing LAN/WAN network software and hardware.

19.
The system software shall be capable of being installed on at least 50 PC’s, but only the number of users allowed by the  licensing agreement shall be permitted to be logged on at any given time.

20.
Overall control of the access control and any future upgrades shall be through software control, which provides complete integration of the security components.

21.
The file server station shall operate in both a programmed and a manual mode.

22.
The system shall be expandable in modular increments to total capacity. Additional communication server licenses shall be made available to expand the system capacity needed. Upgrading a user license or the number of communication servers shall not require any additional software.

23.
Capacities in a direct connect configuration per Windows XP, 2000 or Windows NT 4.0 communication server shall  have the capability to handle a minimum of 8,192 readers, 50,000 card holders, allowing for future upgrades in CCTV and paging.

24.
Capacities in a remote connect configuration per Windows 2000 communication server shall be up to 250 remote dial-up sites, 4,000 card readers, 50,000 card holders per site

25.
BASIC SYSTEM CAPABILITIES:  

The following functional capabilities are considered essential for the system described in these specifications. The capabilities are to be considered standard, without the need for add-on software or hardware.

a. All databases will have the ability to ADD, DELETE, REPORT, VIEW or EDIT information.

b. Provide storage of all system transactions in a retrievable file

c. Log all events by time and date

d. Provide capability to store all or selected system transactions to a disk file

e. Provide ability for CUSTOMER to make system configuration changes such as, but not limited to door open time, door contact shunt time, point and reader names, when and where a cardholder is valid, and the ability to add or modify card databases at any time.

f. Support “global anti-passback, allowing cardholder to enter/exit any such defined card reader on the same intelligent control panel.

g. Anti-passback shall include hard (no forgiveness), soft (allows access but generates an alarm event) and timed for all readers on the intelligent controller, on specified reader or card for a definable period of time up to 32,000 seconds.

h. Duress feature where when a pin is used in conjuction with a card read, the numbers of digits are selected at the keypad where the pin number is a value of one different from the normal pin.

i. Two card holder rule, where two valid, non-identical “cards” must be used within a 20 second period of time to grant access.

j. Ability to display when a card holder who uses the reader has accessed (opened) the door or if the card was used but the door was not opened.

k. Convert existing JPG files to the new system, including photo identification pictures, signatures. Awarded vendor will be required to complete the conversion either on-site or remote.

l. Provide ability for manual operator control of system doors. The manual functions shall include the ability to lock, un-lock, disable, card only, pin only, exit only and site code only.

m. Provide a means for scheduled automatic backups of any or all database system files. A means to restore the files from a simple menu shall exist.

n. Provide the ability to address up to 255 serial communication ports per communication server, where each port can be configured for either hardwired or dial-up. When configured for dial-up, any one port can support multiple dial-up locations.

26. Cardholder information shall include unique card number up to 15 digits and optional Person Identification Number.

27. One card per employee for identification and access control.

28. Provide a minimum of 40 user definable fields.

29. Provide special card options that include, but are not limited to:

a. Provide ability to store digital images of cardholder or other digital images. Up to 99 such images shall be associated with the cardholder

b. Provide the ability to store a written signature of the cardholder or other signatures.

c. Upon editing card information, the updated information shall be sent automatically to the appropriate access control panel, when hardwired, with no other user intervention. If the port is dial-up, the entry will be stored on disk and shall be updated when connection is made to the remote loop. If the scheduler is used, then card updates shall be sent based on scheduling.

d. In a traditional (Wiegand) 5 digit card database, the numbers 0 and 65,535 shall not be valid card numbers as some devices transmit this number on an improper read.

e. A card shall have the ability to be allowed to access one or selected accounts up to all available accounts.

30. ACCESS LEVELS:

a.    Provide the ability to define specific times of access.

b. Provide the ability to define specific readers for access.

c. Provide a template of a defined access level detail, where changes can be made to the template and saved as a new    access level detail.

d.   Provide an access control tree structure that allows groupings of entrances. User shall have the ability to group                   program all entrances on the branch or make specific changes to individual entrances.

31. DIGITAL VIDEO SERVER:

a. Provide ability to interface to a network of digital video servers.

b. Provide ability to program descriptions and camera titles for all system cameras. 

c. Provide ability to manually access live video from any camera on any defined digital video server.

d. Provide ability to automatically pop-up any camera in the system based on any alarm point, system alarm or cardholder video image pop-up.

e. Provide ability to manually control the pan, tilt, and lens functions (zoom, iris and focus) of cameras so equipped. 

f. A “live view” from the Digital Video Server shall be displayed on the system computer with out the use of any add in video capture card. 

g. The view shall include controls for pan, tilt, zoom and the ability to select a “live” view or a view based on selected time and date. 

h. The ability to change the size and location of the view shall exist.  

i. The digital video server window shall also supply the ability to select a digital video server, camera, live, from stored video using user defined time and date.  

j. A filter option shall allow the operator to define a date, time, transaction type, device(s), card holder, card number, note field, card event type and alarm status.  Once filtered all events will be displayed in a listing. The listing shall include on the same event line if the event has an associated video clip.  By clicking on the event, the time, date, camera and digital server shall be preloaded in the manual selection boxes allowing the operator to simply click on the sorted event and then click on “show” to display the recorded event. 

32.  REPORTS:

a.  Provide reporting capability for printing of selected system transactions from the disk files by specific time and date selection, range from time and date to time and date, or from start time to end time each day of the selected date range.

b.  Provide feature to generate a history report for an alarm point(s) state. An alarm point state shall be defined as Normal, Alarm, Trouble, or Ajar.

c.  Provide feature to generate a history report for system operator(s) activities. The report shall include time, date, operator name the device associated with the action and the type of action performed by the operator.  Activities shall include but not limited to: acknowledged and cleared transactions, camera control, door mode, door and relay control such as unlock, lock; door and input control such as shunt, unshunt; login, logout, panel initialization, panel buffer and panel unbuffer.

d.  Provide complete database reporting of all data programmed into the system data files. 

33. TRACKING/MUSTER REPORT:

a.  A tracking feature shall allow the system operator to identify an area and the person(s) in that area.

b.  Areas shall be defined by readers representing an IN or OUT read status.

c.  An area defined as an exit shall remove the person from the tracking area.

d.  A Muster area shall be defined by a reader(s) used to “muster” individuals in the event of an emergency.

e.  Reports can be generated for the defined muster or tracking area.

f.  Reports can be generated for all muster or tracking areas in the system.

g.  Tracking areas can include “nested” areas. Nesting allows for various reports from a large area to smaller areas within the large area.

h.  A Tracking and Muster area screen shall be continually updated with the most recent card activity, therefore minimizing the time required generating a report.

i.  A history priming feature shall load history activities for the defined amount of hours when the software is started. This priming feature shall be implemented in the event that the system computer is offline when a muster call is initiated, thereby allowing the implementation of the tracking and muster features of the software. The history priming time shall be operator selectable in 1-hour increments up to 99 hours.

34. TIME ZONES:

a.  Time zone definitions shall include Starting time, Ending time, Days of the week, and Holiday override.

b.  Time shall be definable in either AM/PM or 24-hour (military) time.

c.  Minimum time zones that can be assigned to a panel shall be 63.

d.  Maximum time zones that can be defined in a system shall be unlimited.

35. FLOOR PLAN GRAPHIC:

a.  Provide the ability to import floor plan graphics stored in a WMF format.

b.  Provide the ability to associate all ADV's to floor plan graphics allowing the user to control and monitor the system. 

c.  Provide the ability to link floor plan graphics together in a hierarchy fashion.

d.  Allow multiple floor plan views to be displayed simultaneously.

36. REMOTE LOCATIONS:

a.  Provide capability to place remote control panels in an offline mode. In the offline mode, the remote control panels shall retain all panel history events. The amount of historical events shall be limited to the panels buffer capacity. 

b.  Provide capability to place remote control panels in an offline mode where the remote panel will automatically call to the communications computer to report system alarms or upload buffered events. 

c.  Ability to manage at least 250 remote locations. 

d.  Provide a user-definable schedule that will automatically add cards to any number of sites.

e.  Provide system time schedules that the computer will use to automatically start uploading or downloading information to the remote sites. Information to be sent to the panel shall include, but not be limited to, card database changes, time, date, and buffer condition.  Information received from the panel shall include all buffered events. While connected to the remote site, the system software shall poll, verify, and report any loss of panel communication. If a site’s communication time is longer than expected, the system will automatically adjust the time schedule to allow all selected sites to be updated.

f.  Attaching a site to an auto‑dial schedule will allow the system to automatically dial the remote site at a predetermined time. The auto‑dial schedule is programmed with the ability to dial Once, Now, Hourly, Daily, Weekly, Two Weeks, Monthly, or Never to the remote site.  

g.  Provide the ability for the operator to program when the next scheduled update will occur, based on time and date.

h.  Communication to remote dial‑up sites shall be accomplished through the use of password protection. The remote site provides the system with a site ID; the system responds with the appropriate password. No commands or transactions occur until the communication link is verified. 

i.  The System shall be able to receive or send information to remote access control panels on demand. 

j.  The ability to configure how many redial attempts from the remote location shall be definable from 1 to 5.

k.  The ability to pause between redial attempts shall be programmable from 1 to 120 seconds.

l.  The ability to pause before disconnecting shall be programmable from 1 to 30 seconds.

m.  Communication rates shall be 38.4k baud.

37. SPECIAL SYSTEM FUNCTIONS:
ID Badging System shall include a personal computer running the badging software, camera, SVGA monitor, badge printer and video capture card (signature capture pad) as listed below:

a.   Video captured card:  A video capture card shall be required for badging stations. 

b.    Camera: A camera shall be required for badging cardholders.

c.    A camera lighting kit shall be required for each camera

d.    A badge printer shall be required for producing cardholder badges

e.  An optional signature capture pad shall be available for capturing cardholders signatures for inclusion on the                      badge

38.
The manufacturer of the system shall provide in the system software the following unique applications as standard:

a. Allow any card data fields to be assigned to a badge.

b. Allow a stored cardholder image to be associated to any background. Each cardholder shall have any one of the background  layouts associated to it

c. Provide the ability to create temporary or permanent badges

d. Provide unlimited custom badge layouts (only limited by the hard disk capacity)

e. Provide 24-bit (16.7 million) color palette for background design or foreground text.

f. Provide ability to implement all fonts supported by Windows

g. Provide import capabilities of background information by video camera or via BMP, JPG.

h. Provide for multiple bitmap images to be imported onto the badge layout.

i. Provide badges in a horizontal or vertical format

j. Provide capability for printout of cardholder badge by video or standard printers supported by Windows.

k. Provide ability for multiple card enrollment/badging stations on networked system allow text field up to 255 characters per field

l. Allow merging of data field from card database to text field

m. Allow a field to be defined for bar code usage

n. Provide line, rectangle, rounded rectangle, and ellipses to be created on the backdrop with provisions for line thickness and color

o. Provide signature capture or import capability for up to 99 signatures that can be previewed in the carholders badge or printed on the cardholders card.

p. Provide the ability to have a front and back layout selected for a cardholder and the ability to print the card in one step without the need to re-insert the card.

q. Provide the capability to encode a magnetic strip with information from any of the card data fields to include, but not limited to: first name, last name, card number, activation date, expiration date or any data from the card holders note field

r. Allow up to 99 different photos of the cardholder to appear on the same badge.

s. Provide line, rectangle, rounded rectangle, and ellipses to be created on the backdrop with provisions for line thickness and color.

t. Provide signature capture or import capability for up to 99 signatures that can be previewed in the cardholders badge or printed on the cardholder’s card.

u. Provide the capability to have a front and back layout selected for a cardholder and the ability to print the card in one step (requires suitable printer) without the need to reinsert the card.

v. Provide the capability to encode a magnetic stripe with information from any of the card data fields to include, but not be limited to: First Name, Last Name, Card Number, Activation date, Expiration Date or any data from the card holders note field.

w. Information shall be encoded on track 1, 2, or 3 (requires suitable printer) without the need to reinsert the card. With suitable printer each track shall be encoded with ABA, IATA, or TTS format.

39.  
 NETWORKING:
a. Provide networking capabilities (LAN or WAN) as a standard feature, as defined by licensing, not as a software upgrade

b. Provide 1 server and licensing for 5 (minimum), 10, and 20 user workstation configurations

c. The workstation shall have the same UI (user interface) functionality as the Server, except the workstation shall not be able to perform database maintenance functions.

40.  
 SYSTEM PROGRAMMING:

a. Database: The CONTRACTOR shall assist the CUSTOMER in setting up the system database requirements and formats. Forms to be utilized in collecting and entering all data shall be provided to the CUSTOMER by the CONTRACTOR. Written instructions on the use of all forms shall be included. Examples of the sequence of completion for all related forms shall be provided. 

b. Programming: The CONTRACTOR shall initially configure the system in accordance with the design shown in the drawings. All the access control requirements, camera/monitor, individual component descriptions, and any other programmable parameters required shall be as shown in the appropriate drawings and schedules.

c.  The CUSTOMER shall perform any additional programming with the assistance of the CONTRACTOR.

41.   
 TRAINING:
a. The CONTRACTOR shall supply personnel to create a cadre of key CUSTOMER employees in the operation and maintenance of the installed system. A training program shall be designed to provide a comprehensive understanding and basic level of competence with the system. It shall be sufficiently detailed to all CUSTOMER personnel to operate the system independent of any outside assistance.

b. The training plan shall include detailed session outlines and related reference materials. The CUSTOMER personnel shall be able to utilize these materials in the subsequent training of their co-workers.

d. Training time shall not be less than a total of forty (40) hours, and shall consist of:

aa. Three periods: eight (8) hours during a 4:00PM to 12:00AM period, eight (8) hours during a 12:00PM to 8:00AM period and eight (8) hours during normal day shift periods for system operators. 

ab. Eight (8) hours of system training shall be provided to supervisory personnel so that they are familiar with system operation.

ac. Eight (8) hours of system maintenance familiarization training shall be provided to help desk personnel.

d. 
The specified training schedule shall be coordinated with HCSO Staff and will follow the training outline submitted with the proposal.

42. QUALITY ASSURANCE:

1. Manufacturer Qualifications: All system components shall be furnished by manufacturers of established reputation and experience who shall have produced currently operating Integrated Security Management Systems which include access control, CCTV video switching, paging, and video badging. Manufacturer shall be able to refer to similar installations rendering satisfactory service.

1. Proposers Qualifications: At the time of proposal, the bidder shall have manufactured, supplied, or installed other systems of similar size, complexity, and general operation as the system described in this specification. The bidder shall furnish in writing to the CUSTOMER proof of compliance with manufacturer’s system installation certification program.


a. Hold all legally required state contractor’s licenses necessary to accomplish the installation and activation of the described system at the facilities indicated.  CONTRACTOR shall submit copies of licenses to the CUSTOMER prior to the start of work.

b. Have a local office staffed with factory trained technicians, fully capable of engineering, supervising installation, system start-up, providing the CUSTOMER training, and servicing of both hardware and software for systems of similar complexity and function as the system described in this specification.

c. Indicate complete and total compliance with the provisions of this specification by letter, signed by an officer of the corporation, or a principal if other ownership currently exists. This letter shall also clearly identify any exceptions to specification requirements.

43. SYSTEM TESTING

a. System Testing: The CONTRACTOR shall demonstrate the functionality of the system upon completion of installation, and shall document the result of all tests and provide these results to the CUSTOMER.

44.
SUBMITTALS:
Requirements at bid submission: At bid submission, submit three (3) copies of the following:

a. Block diagrams of the proposed systems.

b. A materials list with names of manufacturers, model numbers, and technical information on all equipment proposed. Product technical information sheets for each principal component in the proposed system. Include wire/cable specifications and wire/cable marking material.

c. A statement listing every technical and operational parameter wherein the submitted equipment varies from that which was originally specified. If the submitted fails to list a particular variance and his submittal is accepted, but is subsequently deemed to be unsatisfactory because of the unlisted variance, the submitter must replace or modify such equipment at once and without cost to the CUSTOMER.

d. A complete operations manual for the system products being supplied. All exceptions to this manual that shall be provided as a result of special requirements of this specification shall be identified on an attached document.

45. EXTENDED SERVICE REQUIREMENTS:

Requirements after acceptance of bid: As soon as possible, after award of contract, submit for approval two (2) copies and one (1) sepia of each of the following: 

1.   Wiring Diagrams: Provide complete point-to-point wiring diagrams for all systems and subsystems. Show all                     components in the communications path from the central control through all intervening system components,                    including terminal boards to the individual end devices and antennae pairs. Document dedicated leased lines and              associated equipment required to complete a transmission path. The intent of this requirement is to provide a                     document that will permit end-to-end tracing of the system wire and cabling. Where conductors are grouped into a            cable for long site runs, a single line properly identified shall be shown.  Where these cables fan out for termination,         individual wire termination and markings shall be shown.

2. Operating Sequences: Provide a complete written description of the sequence of operation of the system.

3. Equipment Locations: Provide drawings that show the elevations for every building that indicate exact locations of all equipment in the system, both new and existing.

4. Shop Detail Drawings: These drawings shall indicate the accurate locations of all equipment associated with each system in respect to architectural and structural conditions. Drawings of components, equipment layouts, and other small size areas shall be dimensioned to the common scale of ½” or 1” per foot. Drawings of larger areas shall be dimensioned to the common scale of ¼” or 1/8” per foot. Drawings shall include explicit notes on the termination of all conductors and shields for each location. Architectural backgrounds shall be in accordance with the latest architectural drawings and shall be complete with elevations, sections, and details as required depicting the installation. If, upon preliminary submittal of drawings, there are corrections to be made, they shall be made to the drawings and resubmitted for approval without extra cost to the CUSTOMER. These drawings shall be approved prior to starting work. The decision of the CUSTOMER’S representative shall be final on all items. These drawings and changes, at completion of the job, shall become a part of the Contract Documents.

5. Markings: Submit for approval wire marking, panel label, zone label, antenna, terminal strip numbering, and terminal strip identification styles and typical text as outlined in this specification.

6. Test Procedure: A written document detailing the test procedure of the system shall be supplied. This procedure shall include all tests required by the equipment manufacturer and by this specification. The decision of the CUSTOMER’S representative shall be final on all items. The test procedure shall become a part of the Contract Documents.

7. Training Plan: Submit the plan to be followed in training key employees in the operation and maintenance of the installed system, as previously described.

46. SUPERVISION OF WORK:

The CONTRACTOR shall personally, or through an authorized and competent representative, constantly supervise the work from beginning to completion and shall, within reason, keep the same workmen and foreman on the project throughout the duration.

1. Site Project Manager:

a. The CONTRACTOR shall provide a Site Project Manager to interface with all appropriate subcontractors during the installation of the system.

b. The Site Project Manager shall maintain continuing coordination with the CUSTOMER Project Coordinator, keeping him abreast of progress and informed on any problems that may develop. This is absolutely essential so that interference with daily facility operations is held to the minimum.

2. Plan of Operations and Project Schedule: Before beginning work, the CONTRACTOR shall submit a complete plan and schedule of proposed operations for approval. The schedules of all subcontractors, transportation, storage, and all other matters affecting the work shall be accounted for on the project schedule. The schedule shall be updated with any revisions and presented to the CUSTOMER on a weekly basis.

47. PROJECT RECORD DRAWINGS:

1. Project Record Drawings include all bid drawings and all submittals.

2. The CONTRACTOR shall obtain, pay for, and keep up-to-date and available to the CUSTOMER or its representative complete blue line prints of the project clearly annotated with “as-built” data as the work is performed. This data shall include the following:

a. Routing of signal wire and cables, including the designations assigned to each wire/cable and antenna placements.

b. Accurate location of all equipment installed under the specifications.

c. Complete equipment list for each functional area.

d. These drawings shall become part of the requirements for progress payments.

3. Upon completion of this project, the information shown on these “as-built” drawings shall be transferred to a complete set of full size, reproducible, front-reading mylars at no additional cost to the CUSTOMER. Any CUSTOMER backgrounds required shall be obtained at CONTRACTOR’S sole expense. 

48. GUARANTEE:

1. Manufacturer Sign -off:

All equipment and systems shall be guaranteed by the CONTRACTOR for a period of two (2) years commencing with the filing date of the Notice of Completion, provided the system has been inspected and signed off by the MANUFACTURER. The guarantee shall cover all costs for WARRANTY SERVICE, including parts, labor, prompt field service, pick-up, transportation, and delivery. The guarantee does not apply to printers, cameras, or monitors.  The contract for service shall cover the period starting with the first expected activation of each system for installation and test and shall continue for an initial period of two years. A partial-year extension shall be acquired to cover the period to the end of the two-year guarantee and shall be handled such that a smooth transition to a CUSTOMER maintenance agreement can be achieved with no lapse in coverage.
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SUBJECT TO DEVIATIONS STATED BELOW, THE UNDERSIGNED, BY THE SIGNATURE EVIDENCED, REPRESENTS THAT THE PROPOSER ACCEPTS THE TERMS, CONDITIONS, MANDATES, AND OTHER PROVISIONS OF THE FOREGOING GENERAL TERMS AND CONDITIONS (PART A), THE SPECIAL PROVISIONS (PART B), AND THE TECHNICAL SPECIFICATIONS (PART C), SAID DOCUMENTS BEING THE STRICT BASIS UPON WHICH THE SAID BIDDER MAKES THIS PROPOSAL.

*  *  *  USE INK ONLY  *  *  *
ALL THE FOLLOWING INFORMATION MUST BE HEREUPON GIVEN FOR THIS PROPOSAL TO BE CONSIDERED BY THE HILLSBOROUGH COUNTY SHERIFF'S OFFICE

EXCEPTIONS TO PROPOSAL:  NOTES - ANY REPRESENTATION (BELOW) OR EXCEPTION(S) MAY CAUSE THIS PROPOSAL TO BE REJECTED BY THE HILLSBOROUGH COUNTY SHERIFF'S OFFICE.  ALL PROPOSERS SHOULD CAREFULLY READ PARAGRAPH 22 OF THE SPECIAL PROVISIONS (PART B).

1.  The following represents every deviation (itemized by number) to the foregoing General Terms and Provisions (Part A), the Special Conditions (Part B), and the Technical Specifications (Part C) upon which this Proposal is based, to wit:

____________________________________________________________________________________________________________

_______________________________________________________________________________________________________________


_____________________________________________________________________________________________________________

_______________________________________________________________________________________________________________

____________________________________________________________________________________________________________


____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

_______________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

_______________________________________________________________________________________________________________

2. PROPOSAL RESPONSE FOR EMPLOYEE ID AND ACCESS CONTROL SYSTEM
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The undersigned has carefully examined the proposal package and all conditions affecting the cost of the commodity required by the Hillsborough County Sheriff's Office.

The undersigned certifies that any exceptions to the proposal specifications are noted on the attached exceptions form.  All specifications not noted thereon are as requested.  The undersigned also understands that any exceptions presented after the award, may be cause for cancellation of award.

We hereby propose to furnish the below described service in accordance with the proposal package, except as noted on attached Exceptions Form:

1.
PROPOSAL PRICE:


PHASE I:








$_______________________________


SHERIFF’S OPERATION CENTER


2008 E. 8TH AVE.


TAMPA, FL 33605


PHASE II:








$_______________________________


DISTRICT I


14102 N. 20TH ST.


TAMPA, FL 33613


DISTRICT II


2310 N. FALKENBURG RD.


TAMPA, FL 33619


DISTRICT III


7202 N. GUNN HWY.


TAMPA, FL 33625


DISTRICT IV


508 33RD ST. S.E.


RUSKIN, FL 33570


FALKENBURG RD. WAREHOUSE COMPLEX


N. FALKENBURG RD.


TAMPA, FL 33619


TOTAL PROPOSAL PRICE – PHASE I AND II:




$________________________________



REFERENCE LIST- PERSONAL AND BUSINESS
1.
Firm Name


____________________________________________

Contact



____________________________________________

Title



____________________________________________

Mailing Address


____________________________________________

Phone



____________________________________________

2.
Firm Name


 ____________________________________________

Contact



____________________________________________

Title



____________________________________________

Mailing Address


____________________________________________

Phone



____________________________________________

3.
Firm Name

 
____________________________________________

Contact



____________________________________________

Title



____________________________________________

Mailing Address


____________________________________________

Phone



____________________________________________

4.
Firm Name


 ____________________________________________

Contact



____________________________________________

Title



____________________________________________

Mailing Address


____________________________________________

Phone



____________________________________________

STATEMENT OF NO PROPOSAL
NOTE:
If you do not intend to submit a proposal for this requirement, please return this form immediately to:


HILLSBOROUGH COUNTY SHERIFF


FISCAL BUREAU


P.O. BOX 3371


TAMPA, FL  33601

We, the undersigned, have declined to submit a proposal on your Proposal No. 26-04, Employee Identification and Access Control System for the following reasons:

_____Specifications too "tight", i.e., geared toward one brand or manufacturer only (explain below).

_____Insufficient time to respond to the Request for Proposal.

_____We do not offer this service or an equivalent.

_____Our Product schedule would not permit us to perform.

_____Unable to meet specifications.

_____Unable to meet Bond Requirements.

_____Specifications unclear (explain below).

_____Remove our company from your bid list.

_____Other (specify below)

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

We understand that if the "no proposal" letter is not executed and returned, our name may be deleted from the list of qualified bidders for the Hillsborough County Sheriff's Office.

PLEASE PRINT
-
COMPANY NAME______________________________________

COMPANY OFFICER____________________________________

TELEPHONE NUMBER__________________________________

DATE_________________________________________________

SIGNATURE___________________________________________

PROPOSAL EVALUATION MATRIX

Firm Name _________________________________________________________________________________________________

















MAXIMUM POINTS


SCORE

1. Background, Experience and Qualifications








   30




________

2. Price















   20




________

       3.    Proposal Evaluation












   20




________

       4.    References














   30




________


















_____________















Total                            100


What are the three primary reasons you have for recommending this firm?

1._________________________________________________________________________________________________________

2._________________________________________________________________________________________________________

3._________________________________________________________________________________________________________

What are the three primary reasons for rejecting this firm?

1._________________________________________________________________________________________________________

2._________________________________________________________________________________________________________


3._________________________________________________________________________________________________________

General comments/clarifications/questions –

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

Name of Evaluator:________________________________________________________  Date:__________________

