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PROPOSAL TITLE:  Banking Services

PROPOSAL NUMBER:  RFP 30-04


INSTRUCTIONS TO PROPOSERS
Included herein are General Terms and Provisions (Part A); the Special Provisions (Part B); the Technical Specifications (Part C); and the Proposal (Part D), which together with all attachments, constitute the entire "Proposal Package".  Said package must be the basis upon which all proposals are offered and the same (the entire package) must be kept together and returned, intact, by the time and at the place herein specified.  The proposer must manually sign the General Terms and Provisions (Part A) and Bid Proposal (Part D).  Any questions concerning this proposal package should be directed to the Buyer whose name appears above.

When awarded, the proposal package becomes the "Contract Document".  The Proposer's signature on the proposal constitutes Proposer's agreement to the terms herein.  The Proposal Package must be signed by an Officer of the Company or an individual authorized to commit the Company to a legal and binding contract.   READ THE ENTIRE PROPOSAL CAREFULLY BEFORE SIGNING.

	NOTICE TO PROPOSERS

	WHEN SUBMITTING A SEALED PROPOSAL, ALL PROPOSALS SHOULD BE CLEARLY MARKED AS A PROPOSAL DOCUMENT.  THIS IDENTIFICATION SHOULD INCLUDE THE PROPOSAL NUMBER, PROPOSAL TITLE AND DATE DUE ON THE OUTSIDE OF THE ENVELOPE.


                      REQUEST FOR PROPOSAL FOR HILLSBOROUGH COUNTY SHERIFF

PROPOSAL NO. 30-04


LETTER OF INTENT
The undersigned acknowledges the General Terms and Provisions of this Request for Proposal and intends to respond to the Proposal.  We understand that any changes, clarification and addenda to the Proposal will be promptly communicated to the individual authorized below to receive this information.

_______________________________________

Name

_______________________________________

Company Name

_______________________________________

Address

_______________________________________

_______________________________________

_______________________________________

Telephone Number

   
HILLSBOROUGH COUNTY SHERIFF'S OFFICE


2008 E 8th Avenue


Tampa, FL  33605

VENDOR:

SUBJECT:  Request for Proposal Number 30-04

PROPOSAL TITLE:  Banking Services

OPENING DATE & TIME:  December 30, 2004  @ 3:00pm

PLACE:
Sheriff's Operation Center

Fiscal Bureau, Purchasing Section Room 125

2008 E 8th Avenue

Tampa, FL  33605

Proposals will be received until the time and date shown and will be read aloud immediately thereafter at the "Place" indicated above.

PART A - GENERAL TERMS AND PROVISIONS:

1.
Proposals:  Must be SEALED and addressed to:  Cal Henderson, Sheriff, 2008 E 8th Avenue, Tampa, Florida 33605.  To prevent inadvertent opening, the proposal package must be clearly marked on the outside of the envelope, including the proposal number, date and time of opening.

If our specifications, when included in our Request for Proposal, are not returned with your proposal, and no specific reference is made to them in your proposal, it will be assumed that all specifications will be met.  When material, sketches, cuts, descriptive literature, vendor's or manufacturer's specifications which accompany the proposal contain information that can be construed or is intended to be a deviation from our specifications, such deviation must be specifically referenced in your proposal response.

Proposers are advised from the date of release of the RFP until award of the contract, no contact with HCSO staff (other than the Purchasing Department), regarding the RFP is permitted.

2.
The responsibility for getting the proposal to the Sheriff's Office on or before the stated time and date will be solely and strictly the responsibility of the proposer.  The Sheriff will in no way be responsible for delays caused by the United States Postal Service or a delay caused by any other occurrence, or any other method of delivery.  The proposer shall be responsible for reading very carefully and understanding completely the requirements in the specifications.  Proposals will not be accepted after the time specified for receipt.  Such proposals shall be returned to the vendor unopened with the notation "This Proposal Was Received After the Time Designated For the Receipt and Opening of Proposals".

3.
Time for Consideration:  Proposer warrants by virtue of proposing the prices quoted in his proposal will             
be good for an evaluation period of sixty (60) calendar days from the date of proposal opening unless                  
otherwise stated.  Proposer will not be allowed to withdraw or modify their proposals after the opening               
time and date.

4.
Claims:  The successful proposer will immediately replace missing or damaged items and will be              responsible for making any and all claims against carriers.

5.
Proposal Submittal Costs:  Submittal of a proposal is solely at the cost of the proposer and the Sheriff's Office in no way is liable or obligates itself for any cost accrued to the proposer in coming up with the Proposal Submittal. Proposer should prepare their proposals simply and economically, providing a straightforward and concise description of the proposers ability to meet the requirements of the RFP.

6. 
On-Line Documents:  The Hillsborough County Sheriff’s Office is publishing documents on our web page for the convenience of vendors wanting to do business with the Sheriff and to save tax dollars.  This service is public record and the Sheriff is responsible only for documents as published.  Any modifications or alterations to the original document language may be cause for rejection of a proposal.

7. 
No Proposal:  If the receipt of this request for proposal is not acknowledged, proposers name may be removed from the proposers mailing list.

8.
Compliance with Occupational Safety and Health Act:  Proposer certifies that all material, equipment, etc., contained in his proposal meets all O.S.H.A. requirements.

9.
Public Entity Crimes:  Pursuant to Florida Statute 287.132-133, effective July 1, 1989, the Hillsborough County Sheriff, as a public entity, may not accept any proposal from, award any contract to, or transact any business in excess of the threshold amount provided in Section 287.017, F.S., for Category Two (currently $25,000) with any person or affiliate on the convicted vendor list for a period of 36 months from the date that person or affiliate was placed on the convicted vendor list unless that person or affiliate has been removed from the list pursuant to Section 287.133 (3)(f), F.S.

If you submit a proposal in response to this request, you are certifying that Florida Statute 287.132 and 287.133 does not restrict your submission.

10.
Acceptance and Rejection:  The Sheriff, Hillsborough County, Florida, reserves the right to reject any or all proposals, for cause, to waive irregularities, if any, in any proposal, and to accept the proposal or proposals which in the judgment of the Sheriff is in the best interest of Hillsborough County.









CAL HENDERSON, SHERIFF

HILLSBOROUGH COUNTY, FLORIDA

By________________________________

J.H. Shillady, Comptroller

Fiscal Bureau

11.
General Terms and Provisions outlined above are acknowledged.  Our proposal is attached.

Date____________________



Signed_____________________________

Company Officer

          _____________________________










Company Name

NOTE:
THIS MUST BE RETURNED WITH YOUR PROPOSAL
 PART B - SPECIAL PROVISIONS

1. IN GENERAL

The Hillsborough County Sheriff’s Office requests sealed proposals (RFP) from qualifying banks to provide comprehensive banking and treasury management services. The range of services described in detail below includes collection and deposit, concentration and disbursement, account maintenance, and overnight investment services.

The Sheriff’s Office seeks to maintain and improve the levels of service provided by its current bank and to obtain additional services to improve its operational efficiency and cash controls.

The objective of this Request for Proposal is to identify the banking institution that can provide the highest quality services as outlined herein at the lowest cost to the taxpayers. This objective is similar to all other goods and services placed on a competitive approach by the Sheriff’s Office.    

2.
SCOPE

A list of the recommended specifications is attached for review.  A proposing bank shall positively affirm its capability to provide the specified services or shall note any exception(s) on the Objectives and Scope of Services Response Form. Banks are allowed to propose reasonable alternatives to the requested services.

3.     PROPOSAL SUBMITTALS

All proposals will be submitted in (5 copies). Use the forms provided in this document plus applicable attachments, assembled in page number order, to insure that each proposal is reviewed and evaluated properly.  The original copy WILL BE MARKED AS SUCH on the front of the document.  If additional pages are required for further description, 8-1/2" x 11" sheets must be used.  If a cover letter is provided, it shall be no longer than two (2) pages in length and shall serve as introduction to and summary of the proposal.  DO NOT DEVIATE FROM THIS FORMAT.   Proposals should be as concise as possible without omitting any necessary details.

 4.
ESTIMATED QUANTITIES
Estimated services are furnished as a guide for preparing the proposal.

The Hillsborough County Sheriff's Office reserves the right to add or delete any items from this proposal or resulting contract(s) when deemed to be in the best interest of the County.

5.
SELECTION PROCESS

Evaluation of proposals will be made by a committee consisting of the Comptroller, the Internal Auditor, and the Accounting Manager.  The committee will conduct an evaluation of all proposals on the information included therein and submitted with the proposals.  A recommendation to award a contract will be based on the criteria set forth below.  

The committee has determined that its criteria for making a recommendation are as follows.

    a.
Service Capability including but not limited to the ability to provide the services requested or            reasonable alternatives and location of cash vault and bank branches.  Percentage applicable: 25%.

    b.
Quality including but not limited to the implementation schedule; bank financial and legal qualifications; tenure and qualifications of relationship and treasury management personnel; adequacy of privacy policy; and bank references.  Percentage applicable: 25%.

    c.
Cost including but not limited to the calculation of total extended charges and estimated annual cost; calculation of earnings credit and combined net collected balance carry forward; and net overnight sweep investment rates.  Percentage applicable: 40%.

    d.
Responsiveness of Proposal Percentage applicable: 10%.

Award notification will be sent to vendors who submit a proposal.  Bid results will be available at our web site http://www.hcso.tampa.fl.us, on the Purchasing Page.  If for some reason you would like a written copy of the bid results, contact the Purchasing Office at (813) 247-8034.

6.
CONTRACT DOCUMENT
The Sheriff’s Office expects to enter into a master banking and treasury management services agreement. The Sheriff’s Office expects the master agreement to be supplemented by other agreements including but not limited to positive pay services. The winning bank’s proposal shall become an integral part of the master agreement.

To the extent that a provision of the contract is contrary to the Constitution or laws of Florida, or of the United States, the provision shall be void and unenforceable.  However, the balance of the contract shall remain in force between the parties.

7.
CONTRACT PERIOD
The contract shall be effective for three (3) years from the date of award.  By written mutual consent between the Hillsborough County Sheriff's Office and the awardee, the contract may be extended on a yearly basis for up to five (5) additional year(s).

8.
APPROPRIATIONS OF FUNDS
The Hillsborough County Sheriff, as an entity of Government, is subject to the appropriation of funds by the Hillsborough County Board of County Commissioners in an amount sufficient to allow continuation of its performance in accordance with the terms and conditions of any contract entered into as a result of this request for each and every fiscal year following the fiscal year in which this contract is executed and entered into and for which the contract shall remain in effect.  The Hillsborough County Sheriff's Office shall, upon receipt of notice that sufficient funds are not available to continue its full and faithful performance under the contract, provide prompt written notice of such event and effective thirty (30) calendar days after the giving of such notice, or upon the expiration of the period of time for which funds were appropriated, whichever occurs first, be thereafter released of all further obligations in any way related to such contract.

9.
DEFAULT


The contract may be canceled or annulled by the Hillsborough County Sheriff's Fiscal Comptroller in whole or in part by written notice of default to the awardee upon non-performance or violation of contract terms.  An award may be made to the next best responsive & responsible proposer, or articles specified may be purchased on the open market similar to those so terminated.  Failure of the contractor to services within the time stipulated, unless extended in writing by the Fiscal Comptroller, shall constitute contract default.  Vendors who default on contracts may be removed from the vendor mailing lists for future contracts at the discretion of the Fiscal Comptroller.

10.
CANCELLATION

When deemed to be in the best interest of the Hillsborough County Sheriff's Office, any contract(s) resulting from this specification may be canceled by the following means:

a.  Ten (10) calendar days written notice with cause, or;

b.  Thirty (30) calendar days written notice without cause.

If it becomes necessary to terminate the agreement/contract without cause, all services and/or materials provided through the date of receipt of written notice of cancellation may be invoiced to the Hillsborough County Sheriff's Office and will be considered for payment providing documentation of said expenses are forwarded with the request for payment.

11.
NEXT BEST PROPOSER
In the event of a default by the awarded vendor, the Hillsborough County Sheriff's Office reserves the right to utilize the next best proposer as the new awardee.  In the event of this occurrence, the next best proposer shall be required to provide the proposal items at the prices as contained on their proposal for this specification for the remainder on the award period.

12.        DISPUTES

Any prospective vendor who disputes the reasonableness or appropriateness of the terms and conditions, special conditions and/or specifications of the proposal document, any addendum, notice of award or notice of rejection for any or all proposals, shall file a notice of intent to protest, in writing, within 72 hours (excluding official holidays, Saturdays and Sundays) of the receipt of the proposal document or notification and a formal written protest in accordance with Florida Administrative Code Rule 60-4.012 within ten (10) calendar days thereafter.  Failure to file within the time stipulated constitutes a waiver of proceedings as prescribed by Florida Statute 120.  The ten-day period includes official holidays, Saturdays and Sundays.  If the tenth day should fall on an official holiday, Saturday or Sunday, then the period shall extend until the end of the next regular work day.

Any person who files an action protesting a decision or intended decision pertaining to contracts administered by the Sheriff's Office shall post with the formal protest, a bond in accordance with Florida Statute 287.042 (2) (c) payable to Cal Henderson, Sheriff in an amount equal to 1 percent of the Sheriff's Office estimate of the total volume of the contract or $5,000, whichever is less.  In lieu of a bond, the Sheriff's Office may accept a cashier's check or money order in the amount of the bond.

13.
INDEMNIFICATION
Proposals shall provide for the awarded vendor holding harmless the Sheriff's Office and representatives thereof from all suits, actions, or claims of any kind brought on account of any injuries or damages sustained by any person or property in consequence of any neglect in safeguarding contract, work, or on account of any act or omission by the vendor or its employees, or from any claims of amount arising or uncovered under any law, bylaw, ordinance, regulation or decree.

14.
EXCEPTIONS TO PROPOSAL
All proposal submittals must clearly state with specific detail all deviations to the requirements imposed upon the Vendor by the General Terms and Provisions (Part A), the Special Provisions (Part B) and the Technical Specifications (Part C), to include the Objectives and Scope of Services Form. Such deviations should be stated upon the Exceptions To Proposal Form (page 19) or appended thereto.

PART C - TECHNICAL SPECIFICATIONS FOR BANKING SERVICES

BID NO. 30-04

Bank Qualifications

Qualified Public Depository:

Only banks meeting the criteria set forth in Chapter 280, Florida Statutes, the Florida Security for Public Deposits Act (Act) shall be considered.  The winning bank must be a qualified public depository as set forth in the Act at the time of the proposal and maintain this status throughout the life of the contract.  A proposing bank shall provide evidence of its status as a qualified public depository.  

Geographic Proximity:

Only banks with a full service cash vault in Hillsborough County and a full service branch within five miles of the street address shown on the cover of this RFP shall be considered.  A proposing bank shall provide a map of its cash vault and branch locations in Hillsborough County.

Account Structure

The Sheriff’s Office currently maintains nine accounts for its operations.  Following are brief descriptions and typical transactions associated with each account.  

1. Operating Account This account receives the draw from the Hillsborough Board of County Commissioners.  General accounts payable checks are written against this account.  Generally, checks are written daily.  Currently, approximately 295 checks totaling $2.26 million are processed weekly and 1 wire transfer monthly ranging from $1.6 to $2.5 million.  This is one of the accounts with an overnight sweep arrangement.  This account uses positive pay with a “return” default.
2. Payroll Clearing Biweekly payroll checks and direct deposit disbursements are charged to this account.  On every other Friday, or Wednesday or Thursday during holiday periods, checks and direct deposit amounts are paid.  Currently, the Payroll Department processes approximately 3900 direct deposit transactions for $4.1 million and 50 checks for $39,000 biweekly.
3. Cash Bond This is a non-interest bearing account.  Funds deposited into this account consist of cash, money orders, or cashier’s checks presented to enable defendants to avoid jail time while awaiting trial.  Generally, checks are written daily.  Currently, approximately 200 checks totaling $125,000 are processed weekly.  
4. Trust Funds deposited into this account are generally remitted to other governmental agencies such as the Clerk of the Circuit Court or the Board of County Commissioners.  Currently, approximately 50 checks are written monthly totaling $455,000.

5. Fee Funds are collected as checks received through the mail and cash received at a window.  One or more lockboxes are associated with this account.  Deposits are generally made daily and average $185,000 weekly.  One check is written each month to the Board of County Commissioners averaging $775,000.  Approximately 20 additional checks are written monthly for small amounts – generally refunds.  The Fee Account is one of the accounts with an overnight sweep arrangement.
6. Jail Inmate Money that an inmate had in his/her possession when arrested or money brought in by third parties on behalf of an inmate are deposited into this account.  Deposits are generally made daily.  Currently, approximately 650 checks are written monthly totaling $430,000.  This account uses positive pay with a “pay” default.
7. Abandoned Property minimal activity/minimal balance

8. EFT Clearing minimal activity/minimal balance

9.  FATE minimal activity/minimal balance

Collection and Deposit Service Options

Funds Availability:  

The Comptroller seeks to maximize funds availability.  In order to accomplish this goal, the winning bank shall meet the following minimum cutoff and availability requirements.  

Deposit Deadline:

A proposing bank shall provide deposit deadline schedules for each of its branches that will enable the bank to implement the ledger cutoff times set forth below.

Ledger Cutoff Time:

A proposing bank shall provide a ledger cutoff time of 2PM or later, Monday through Thursday.  The bank shall provide a cutoff time of 5PM or later, on Friday or any banking day preceding a holiday.  

Collected Balances:

Wire transfer shall receive ledger credit on receipt and same day availability.  ACH credits shall be memo posted immediately, receive same day ledger credit, and same day availability.  Bank credits representing return of funds for an overnight sweep arrangement shall receive ledger credit by 9AM and same day availability.  A proposing bank shall provide its funds availability schedule and its methodology for computing deposit float.  

ACH and Wire Transfers In:

The financial institution must have the capabilities of accepting Internet transmitted wire instructions for Federal Funds wires and providing direct Internet access by the Sheriff’s Office to the financial institution’s wire transfer system to transfer funds between Sheriff’s Office accounts.  The financial institution’s internal systems must have the capability of receiving ACH transfers from other banking operations as well as the State and Federal governments.  

Returned Items:

All returned items should be automatically re-deposited a second time.  Items returned a second time should be forwarded to the Comptroller.  

Deposit Reconciliation:

Only banks with the capability of providing deposit reconciliation services on a web-based banking system shall be considered.  

Concentration and Disbursement Services

The Sheriff’s Office has accounts as described in the Account Structure section of this RFP 30-04.

Positive Pay Services: 

Successful proposer must have the capability of receiving checks issued information electronically from the Sheriff’s Office in order to post daily checks issued information into a positive pay system.  Additionally, the institution must have the capability to allow for manually issued check information posting to the positive pay system through an Internet application.   

Check Reconciliation:

Only banks with the capability of providing partial and full check reconciliation services on a web-based banking system shall be considered.  Check reconciliation services may be part of a proposing bank’s positive pay service. 

Stop Payment Activities:

The financial institution must have the capability of direct Internet access by the Sheriff’s Office to the stop payment system.  

ACH and Wire Transfers Out:

Electronic payments are made for payroll direct deposit, federal and state payroll related liabilities, investment purposes, and others.  The proposing bank’s system should allow for establishing a database of repetitive wire transactions to expedite daily operations.  The financial institution must have the capabilities of providing direct Internet access by the Sheriff’s Office to the financial institution’s wire transfer system to transfer funds between Sheriff’s Office accounts and to outside institutions through other financial institutions.  The financial institution’s internal systems must have the capability of submitting ACH transfers to other banking operations as well as the State and Federal governments to include the State Board of Administration Investment Pool.  

Account Maintenance

Electronic Banking:

Only banks capable of providing full service web-based banking shall be considered.  Electronic banking services shall include but not be limited to detail and summary balance reporting (including ledger, collected, float, and investment balances) of balances at the end of the previous banking day, stop payments, checks paid, wire transfers, positive pay, ACH transactions, check reconciliation, deposit reconciliation, monthly account statements and monthly account analysis.  

Account Analysis:

The winning bank shall provide a monthly account analysis statement for each of the Sheriff’s Office accounts.  The bank shall prepare account analysis statements in the Association for Financial Professionals standard format using the standard set of service codes or standard service descriptions.  The analysis will report at a minimum services rendered, service volume, unit costs, and extended costs, and the calculation of the earnings credit as described below.  The Sheriff’s Office intends to compensate the bank separately for services provided in the forms of earnings credit and direct payment. At no time shall the bank debit any account for service charges or fees.  The Sheriff’s Office intends to pay for all services specified and provided in this RFP.  Services and supplies provided free of charge should not be included in the account analysis.  

Earnings Credit and Earnings Credit Rate:

The basis for earnings credit shall be the combined average monthly collected balances net of reserve requirements (combined net collected balance).  The earnings credit rate (ECR) shall be the monthly effective federal funds rate reported by the Federal Reserve Board and applied to the number of days in each month (adjusted ECR).  The monthly rate is published as a part of Federal Reserve Statistical Release H.15.  It is readily available on the Federal Reserve Board website www.federalreserve.gov/releases.  The earnings credit shall be the result of multiplying combined net collected balance and adjusted ECR.  See the following example:

	Combined average monthly collected balance
	
	
	$  4,812,998.07

	Reserve requirement @ 10%
	
	
	       481,299.79

	Combined net collected balance
	
	
	$ 4,331,698.28

	ECR from Table H.15
	1.03%
	
	

	Applied to June
	30/365
	
	     0.0844%

	Earnings credit
	
	
	                     $       3,657.09


A proposing bank should provide its calculation of earning credit for the month of June 2004 using a combined collected balance equal to $4,812,998.07, the banks proposed reserve requirement and proposed ECR (with explanation if the proposed ECR is not the monthly federal funds rate described above). 

In the event that the earnings credit exceeds service charges for the year, the bank will enjoy compensation in excess of the contracted amount.  In order to provide fair compensation to the bank, the Sheriff’s Office desires to carry forward the combined net collected balance in excess of the amount required for compensation from each month to the subsequent month.  The carry forward amount shall be added to the combined net collected balance for calculating the earnings credit for that subsequent month.  At the end of the year the bank has earned the excess and the account analysis starts anew.

Direct Payment:

It is anticipated that service charges may exceed the earnings credit creating deficiencies in the payment of service charges.  In order to provide fair compensation to the bank, the bank shall invoice annually for the deficiency.  Invoice payment terms shall be net 45 days from date of receipt.  


Invoices should be mailed to:

Hillsborough County Sheriff


Attention:  Fiscal Bureau


P.O. Box 3371


Tampa, FL  33601

Monthly Account Statements, Debit and Credit Memos:

A proposing bank shall prepare and render individual monthly account statements.  The reporting period shall be the full calendar month.  Statements shall be delivered by mail no later than the 10th day of the following month.  The bank shall provide a period of 60 days or more in which the Sheriff’s Office may notify the bank of account statement errors.  

The bank shall provide a debit and credit memo to the Sheriff’s Office the same day the bank posts the memo to the sheriff’s Office accounts.   Debit memos shall not be used to charge the Sheriff’s Office bank accounts for supplies or services provided.  Charges for supplies or services shall be included on the monthly account statement at the rate provided for in the contract.  All debit and credit memos required to adjust errors caused by the bank will not be charged to the Sheriff’s Office.  

Investment Services

In order to maximize the efficiency of idle cash balances in the accounts, only banks with the capability to provide overnight sweep facilities shall be considered.  A proposing bank shall agree to automatically invest collected balances in named accounts as of the end of the banking day in approved investment instruments.  A proposing bank shall provide one of the following overnight investments:  repurchase agreement, NOW account, or money market mutual fund.  A proposing bank shall provide daily receipts or trade tickets for all overnight investment transactions that include a thorough description of any collateral securities.  

A repurchase agreement is preferred and shall utilize the prototype master repurchase agreement developed by The Bond Market Association.  Only short-term US Treasuries and federal agency debentures having remaining days to maturity less than three years shall be permitted collateral.  To compensate for changing market values, collateral securities shall be maintained at a minimum of 102% of the purchase price plus accrued interest.  Banks proposing repurchase agreements for overnight investments shall reduce the reserve requirement in calculating earnings credit.  

NOW accounts would be our second choice and should be collateralized as public deposits as set forth in Chapter 280, Florida Statutes.  Banks proposing NOW accounts for overnight investments shall reduce the reserve requirement in calculating earnings credit.  

Money market mutual funds shall be Securities and Exchange Commission qualified constant net asset value money market mutual funds with authorized investments in only US Treasuries and federal agency debentures.  The fund should be rated AAA, AAAm, or AAAg by Standard and Poors.  A proposing bank shall provide prospectus for each money market mutual fund proposed.  Banks proposing money market mutual funds for overnight investments shall reduce the reserve requirement in calculating earnings credit.  

The interest rate specified for the overnight investment proposed by banks shall be presented in terms of the daily effective federal funds rate adjusted by plus or minus the number of base points that the bank is willing to pay.  The Federal Reserve Board publishes the federal funds rate as part of the Federal Reserve Statistical ReleaseH.15and is readily available on the Federal Reserve Board website www.federalreserve.gov/releases. Proposing banks are requested to specify the basis point increase or reduction and fees associated with the proposed investment type such that the gross to net spread can be easily determined.  

Other Services

Cash Vault:

To facilitate efficient and timely money changing requirements and for accepting deposits transported by armored car, only banks with automated cash vault capabilities shall be considered.  

Imaging Services:

To facilitate timely access and reduced record storage requirements, only banks with the capability to provide electronic imaging services shall be considered.  Imaged documents shall be readable as either a JPEG image or a Bitmap Image, and having 128-bit encryption technology or better.  Images shall be available on CD-Rom and downloadable from its web-based banking system to the County’s servers.  Imaged items shall included but not be limited to paid checks (front and back), positive pay exception checks (front and back), deposit items, lockbox items, and debit and credit memos.

The bank shall provide its timetable for availability of imaged documents.  At this time the Sheriff’s Office has not evaluated replacing its original deposit and check documents with imaged documents.  

Relationship Manager, Treasury Management Officer, Sheriff’s Office Representative:

A proposing bank shall provide the names and vitae of the relationship managers and treasury managers.  
The Comptroller will identify one or more persons in his office to represent the Sheriff’s Office.  

INSTRUCTIONS FOR RESPONSE FORMS TO REQUEST FOR PROPOSALS

1. Please enter the requested information in the Bank Information Response Form.  

2. Please complete the Objectives and Scope of Services Response Form.  A proposing bank should affirm that it can provide the services indicated.  Please mark the appropriate box in the ‘Affirm’ column if the bank can provide the services indicated.  If a bank has an exception to the requested services, then it should indicate an exception by a mark in the exception column.  A detailed description of any exceptions with a reasonable alternative solution must be attached to the Objectives and Scope of Services Response Form.  

3. Please complete the Proforma Account analysis response form by entering unit costs, extended costs, and balance requirements.  The Sheriff’s Office has provided its estimate of annual volumes, except where indicated.  If the proposing bank shall not propose a charge for a specified service, the bank shall enter $0.00 in the Unit cost.  If the proposing bank shall propose additional charges not specified, the bank should describe the service, provide its estimate of annual volume, and the unit and extended charges in the Other Charges section of the Proforma Account Analysis.  

4. Please provide the entity names, contact names and contact information for at least three public agencies of comparable deposit size to the Sheriff’s Office that are current clients of the proposing bank.  The three public agencies should utilize the basic account structure, collection and deposit services, concentration and disbursement services, account maintenance and other services requested in this RFP.  The committee will inquire about the bank’s relationship, communications and responses, abilities to provide the requested services, pricing, technological capabilities, ethics, and the agencies’ satisfaction with the services provided.  

5. PROPOSING BANKS SHALL PROVIDE AS ATTACHMENTS TO THEIR PROPOSAL THE FOLLOWING ITEMS.  

a. Bank Information Response Form (provided);

b. Objectives and Scope of services Response Form with Exceptions Sheet attached (provided);

c. Proforma Account Analysis Response Form (provided);

d. Bank references, Form (Provided)

e. Evidence of the status as a qualified public depository;

f. Map(s) of the cash vault and branch locations;

g. Deposit deadline schedules;

h. Funds availability schedule, and methodology for computing deposit float;

i. Proforma copies of any required agreements; 

j. Bank calculation of earnings credit;

k. Overnight sweep facility to be used and rate plus or minus basis points proposed;

l. The names and vitae of the relationship and treasury management officers to be assigned. 

m.       Audited financial statements for each of the two most recent years;

n. An overview of the bank’s disaster recovery plan.
o.
Implementation schedule

List all other attachments separately.  

BANK INFORMATION RESPONSE FORM

Bank name:  ____________________________________________________

Signature of authorized representative:  _______________________________

Printed name of authorized representative:  ____________________________

Title of authorized representative:  ___________________________________

Telephone number:  _______________________________________________

Street address:  __________________________________________________

________________________________________________________________

Mailing address:  __________________________________________________

________________________________________________________________

E-Mail address:   __________________________________________________

PROPOSAL RESPONSE FOR BANKING SERVICES 



PROPOSAL NO. 30-04


The undersigned has carefully examined the proposal package and all conditions affecting the cost of the service required by the Hillsborough County Sheriff's Office.

The undersigned certifies that any exceptions to the proposal specifications are noted on the attached exceptions form.  All specifications not noted thereon are as requested.  The undersigned also understands that any exceptions presented after the award, may be cause for cancellation of award.

We hereby propose to furnish the services described herein in accordance with the proposal package, except as noted on attached Exceptions Form:

OBJECTIVES AND SCOPE OF SERVICES RESPONSE FORM

Proposing Bank:  _______________________________________________

	RFP Section
	Affirm
	Exception

	Bank Qualifications:
	 
	 

	Qualified Public Depository
	 
	 

	Geographic Proximity
	 
	 

	Collection and Deposit Services:
	 
	 

	Funds Availability
	 
	 

	Deposit Deadline
	 
	 

	Ledger Cutoff Time
	 
	 

	Collected Balances
	 
	 

	ACH and Wire Transfers In
	 
	 

	Returned Items
	 
	 

	Deposit Reconciliation
	 
	 

	Concentration and Disbursement Services:
	 
	 

	Positive Pay Services
	 
	 

	Check Reconciliation
	 
	 

	Stop Payment
	 
	 

	ACH and Wire Transfers Out
	 
	 

	Account Maintenance:
	 
	 

	Electronic Banking
	 
	 

	Account Analysis
	 
	 

	Earnings Credit and Earnings Rate
	 
	 

	Direct Payment
	 
	 

	Monthly Account Statements, Debit and Credit Memos
	 
	 

	Investment Services:
	 
	 

	Investment Services
	 
	 

	Investment Interest Rate
	
	

	Other Services:
	 
	 

	Cash Vault
	 
	 

	Imaging Services
	 
	 


EXCEPTIONS TO PROPOSAL FORM

  The following represents every deviation (itemized by number) to the foregoing General Terms and Provisions (Part A), the Special Conditions (Part B), and the Technical Specifications (Part C) to include the Objectives and Scope of Services Form upon which this Proposal is based, to wit:

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

PRO FORMA ACCOUNT ANALYSIS RESPONSE FORM

Proposing Bank:  _______________________________________________
	Service
	Number of Units
	Unit Price
	Service Charge

	Balance Related Services
	
	
	

	FDIC Assessment
	55486656
	
	

	
	
	
	

	Depository Services
	
	
	

	Account Maintenance
	120
	
	

	Banking Center Deposit
	108
	
	

	QBD/Night Drop Deposit
	5
	
	

	Vault Deposit
	3444
	
	

	Item Processing Deposit
	108
	
	

	Deposit Correction-Non-Cash
	60
	
	

	General Checks Paid
	37512
	
	

	WLBX Credits Posted-Other
	264
	
	

	ZBA Mater Account Maint
	12
	
	

	ZBA Subsidiary Account Maint
	12
	
	

	Returns-Chargeback
	36
	
	

	Returns-Reclear Service Fee
	12
	
	

	Cks Dep Pre-Encoded Items
	1908
	
	

	Cks Deposited
	115308
	
	

	Cks Dep On Us
	1572
	
	

	Cks Dep Local Clearings
	324
	
	

	Cks Dep Other In Dist
	576
	
	

	Cks Dep All Other
	444
	
	

	Encoding Surcharge
	2916
	
	

	Debits Posted-Electronic
	60
	
	

	Credits Posted-Electronic
	108
	
	

	Stop Pay Manual <=12 Months
	96
	
	

	
	
	
	

	Lockbox Services
	
	
	

	WLBX Manual Paper LBX M
	12
	
	

	WLBX Manual Paper Check
	1908
	
	

	WLBX Deposit Prep Per D
	264
	
	

	WLBX Manual Paper Proc 
	1908
	
	

	WLBX Overnight Courier 
	12
	
	

	WLBX Non-Depositable/Co 
	144
	
	

	WLBX Phone Call-1st Box 
	12
	
	

	WLBX Detail Returned 
	1908
	
	

	WLBX Rough Sorting 
	1908
	
	

	WLBX Minimum Charge 
	12
	
	

	WLBX Reassociation 
	1908
	
	

	
	
	
	

	Commercial Deps-Cash Vault
	
	
	

	Curr/Coin Dep/$100-QBD-ND
	1
	
	

	Curr/Coin Dep/$100-Bkg Ctr
	5256
	
	

	Curr/Coin Dep/$100-Vlt
	70656
	
	

	Coin Deposit-Non Std Bag-Vlt
	72
	
	

	Deposit Correction-Cash
	24
	
	

	
	
	
	

	General ACH Services
	
	
	

	ACH Delete/Reversal(E)
	12
	
	

	ACH Return Item-NOC
	252
	
	

	ACH Monthly Maintenance (E)
	24
	
	

	ACH Input-Transmission (E)
	24
	
	

	ACH Standard Reports-Fax
	84
	
	

	Consumer On Us Credits (E)
	14340
	
	

	Consumer Off Us Credits (E)
	83904
	
	

	Consumer On Us Debits (E)
	24
	
	

	Consumer Off Us Debits (E)
	24
	
	

	
	
	
	

	Wire Transfer
	
	
	

	Wire Advice-Phone
	12
	
	

	Book Credit
	12
	
	

	
	
	
	

	Account Reconciliation
	
	
	

	CD Rom Maintenance
	48
	
	

	CD Rom Per Image
	36660
	
	

	CD Rom Disk
	48
	
	

	Full Maint
	60
	
	

	Check Sorting Maintenance
	12
	
	

	Check Sorting Per Item
	684
	
	

	Full PPAY Account
	24
	
	

	Full PPAY Item
	23568
	
	

	Full Recon Input Items Trans
	36480
	
	

	Aged Paid no Issue
	800
	
	

	Full Recon Output File Trans
	48
	
	

	
	
	
	

	Information Services
	
	
	

	Encore+ Prev Day Detail Item
	48456
	
	

	Terminal Stop Pay
	24
	
	

	Encore+ Prev Day Maint-Mth
	12
	
	

	Encore+ Bal History Maint-Mth
	12
	
	

	Encore+ Curr Day Maint-Mth
	12
	
	

	Encore+ Acct Maint-Mth
	108
	
	

	Special Report Maint-Mth
	12
	
	

	
	
	
	

	Automated Services
	
	
	

	Auto Public Fund Repo Invest
	12
	
	

	Auto Multi-Acct Pub Fund Repo
	12
	
	

	
	
	
	

	Miscellaneous
	
	
	

	Check Copy
	36
	
	

	Cashier Checks/Official Checks
	1
	
	

	Money Orders
	1
	
	

	
	
	
	

	Other Recurring Charges (Describe)
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Any One Time Charges (Describe)
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



REFERENCES
Proposers shall provide business references on this form.  References shall be facilities currently or previously under contract where same or similar commodities/services have been provided.

1.
Firm Name

____________________________________________

Contact


_____________________________________________

Title


_____________________________________________

Mailing Address
_____________________________________________

Phone Number

_____________________________________________

Fax Number

_____________________________________________

E-Mail Address

_____________________________________________

2.
Firm Name

_____________________________________________

Contact


_____________________________________________

Title


_____________________________________________

Mailing Address
_____________________________________________

Phone


_____________________________________________

Fax Number

_____________________________________________

E-Mail Address

_____________________________________________

3.
Firm Name

_____________________________________________

Contact


_____________________________________________

Title


_____________________________________________

Mailing Address
_____________________________________________

Phone 


_____________________________________________

Fax Number

_____________________________________________

E-Mail Address

_____________________________________________

THE UNDERSIGNED UNDERSTANDS THAT THIS PROPOSAL MUST BE SIGNED IN INK AND THAT AN UNSIGNED PROPOSAL WILL BE CONSIDERED INCOMPLETE AND SUBJECT TO REJECTION BY THE HILLSBOROUGH COUNTY SHERIFF’S OFFICE

VENDOR:






Check One:
(   ) Individual

(   ) Partnership

(   ) Corporation

FEDERAL TAXPAYER IDENTIFICATION NUMBER__________________________________________

TELEPHONE NUMBER FOR PLACING ORDERS: (___________)______________________________

FAX NUMBER FOR PLACING ORDERS: (____________)____________________________________

CONTACT PERSON:__________________________________________________________________

OUR COMPANY HAS BEEN IN BUSINESS UNDER ITS PRESENT NAME SINCE:_________________

We understand all requirements and state that we will comply with all the stipulations included in the proposal package.

The above named Proposer affirms and declares:

1.
That the Proposer is of lawful age and that no other person, firm or corporation has any interest in this proposal or in the contract proposed to be entered into;

2.
That this proposal is made without any understanding, agreement, or connection with any other person, firm or corporation making a proposal for the same purpose, and is in all respects fair and without collusion or fraud;

3.
That the Proposer is not in arrears to Hillsborough County or the Sheriff upon debt or contract and is not a defaulter, as surety or otherwise, upon any obligation to the Sheriff;

4.
That no officer or employee or person whose salary is payable in whole or in part from the County Treasury is, shall be or become interested, directly or indirectly, surety or otherwise in this proposal; in the performance of the contract; in the supplies, materials, equipment, and work or labor to which they relate; or in any portion of the profits thereof.

The undersigned also agrees, that this proposal shall remain open for an evaluation period of sixty (60) calendar days following the opening of proposals.

Respectfully submitted,

PLEASE PRINT
-
By__________________________________

Title________________________________

Date________________________________

Signature____________________________


STATEMENT OF NO PROPOSAL RFP 30-04
NOTE:
IF YOU DO NOT INTEND TO RESPOND TO THIS REQUIREMENT, PLEASE RETURN THIS FORM IMMEDIATELY TO:


HILLSBOROUGH COUNTY SHERIFF


FISCAL Bureau


P.O. BOX 3371


TAMPA, FL  33601

We, the undersigned, have declined to respond to your Proposal No.30-04 for the following reasons:

_____Insufficient time to respond to the Invitation for Proposal.

_____We do not offer this Service.

_____Unable to meet specifications.

_____Specifications unclear (explain below).

_____Remove our company from your vendor list.

_____Other (specify below)

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

We understand that if the "no proposal" letter is not executed and returned, our name may be deleted from the list of qualified vendors for the Hillsborough County Sheriff's Office.

PLEASE PRINT
-
COMPANY NAME_________________________________

COMPANY OFFICER______________________________

TELEPHONE NUMBER_____________________________

DATE___________________________________________

SIGNATURE_____________________________________

1
PAGE  
2

