Appendix B
Promotional Examination System – RFP
March 2005 
Job Families

	Description
	Pay Grade
	Clerical
	Technical/ 

Professional
	Civilian 

Supervisory
	Sworn
	Sworn 

Supervisory
	Trades

	Law Enforcement Captain
	SV
	
	
	
	
	X
	

	Law Enforcement Lieutenant
	SS
	
	
	
	
	X
	

	Law Enforcement Sergeant
	SQ
	
	
	
	
	X
	

	Law Enforcement Detective
	SO
	
	
	
	X
	
	

	Law Enforcement Corporal
	SP
	
	
	
	
	X
	

	Law Enforcement Deputy
	SN
	
	
	
	X
	
	

	Polygraph Examiner (Uniformed)
	SO
	
	
	
	X
	
	

	Sheriff's Pilot
	SO
	
	
	
	X
	
	

	Detention Captain
	ST
	
	
	
	
	X
	

	Detention Lieutenant
	SR
	
	
	
	
	X
	

	Detention Sergeant
	SO
	
	
	
	
	X
	

	Detention Deputy Trainee
	SK
	
	
	
	X
	
	

	Detention Deputy
	SL
	
	
	
	X
	
	

	Detention Corporal
	SN
	
	
	
	
	X
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MISSION

The Mission of the Hillsborough County Sheriff’s Office is to serve, protect, and defend the community while preserving the rights and dignity of all.

VISION

The Vision of the Hillsborough County Sheriff’s Office is to provide effective, efficient, and professional law enforcement, detention and court services while maintaining the highest standards of integrity, accountability, and community service.

Core Values

Integrity

Service

Fairness and Equity

Commitment to Quality

Proposed Framework for Promotions

Eligibility requirements for applying for cited promotional test:

-
Time in grade: If the years in grade requirement will be met within six (6) months of when the appropriate exam is given, the candidate will be allowed to take the test.

Corporal
five (5) years of sworn HCSO service in respective area (DTN/LE)


Sergeant
two (2) years as a corporal


Lieutenant
two (2) years as a sergeant


Captain

two (2) years as a lieutenant

-
Education* (requirement effective 01/01/08):

Corporal
possess an associate’s degree or 60 semester hours (or equivalent) toward a bachelor’s degree

Sergeant
possess an associate’s degree or 60 semester hours (or equivalent) toward a bachelor’s degree

Lieutenant
possess a bachelor’s degree

Captain

possess a bachelor’s degree

*Education must be obtained through an accredited school.

Promotional Matrix: the promotional process will consist of a promotional matrix.  Matrix dimensions are:

-
Years in grade:  one (1) point with a ten point maximum for every year after reaching eligibility requirement e.g. corporal candidate with fifteen years time in grade would receive 10 points.

-
Performance evaluation:  review last three (3) performance evaluations.  All candidates are to receive maximum points until new Employee Evaluation Performance System in place.  Exception: zero points given for “unsatisfactory” or “needs improvement” ratings.

-
Formal education (from an accredited institution):

Hours/degree required



Points awarded
Cumulative










Score          

30-59 semester hours or equivalent hours

three (3) 

three (3) points

AA/AS or equivalent hours



three (3)

six (6) points

61-119 semester hours or equivalent hours

three (3) 

nine (9) points

BA/BS 





three (3) 

12 points

Post-graduate degree



three (3) 

15 points

· Advanced training (not in-service) – CJSTC approved or other advanced training classes:

Hours





Points awarded
Cumulative score
      40-79





2.5 


2.5 points

      80-119





2.5


5.0 points

      120-159





2.5


7.5 points

      160-200





2.5


9.0 points

-
Specialties – a two-year minimum must be spent in each specialty. One (1) or two (2) points for each qualified specialty with a maximum of five (5) points.  If law enforcement transitioned from detention, detention specialties will count if the two-year minimum is met.  For the purposes of this process, a specialty will be considered:

 1) 
Detention: an assignment that does not involve Housing 

 2) 
Law enforcement:

a)
In a recognized specialty* while in patrol 

b)
Assignment not involving patrol (to include desk deputy, detective, SES, SOD assignments, etc…)


-
Promotional test score – 100 point test.

-
Disciplinary history – will not be a weighted dimension.  Point reduction will be applied to total dimension score. 

Deduct .5 (half point) for every written reprimand (excluding traffic) in the last three (3) years.  


Deduct one (1) point for every day suspended (excluding traffic in the past five (5) years

	Dimension
	Years in grade
	Performance

Evaluation
	Formal 

Education
	Advanced

Training
	 Specialties
	Promotional

Test

	% of total score
	20%
	10%
	20%
	5%
	5%
	Use test score

	Point maximum
	10 point maximum
	10 point maximum
	15 point maximum
	9 point maximum
	5 point maximum
	100 question test 

	Multiply points by 
	2.0
	1.0
	1.3333
	.5555
	1.0
	.40


Example: A deputy who has: 1) 10 years in grade, 2) a satisfactory rating for the last three performance evaluations, 3) a post-graduate degree, 4) over 200 hours in advanced training, 5) involvement with three (3) specialties for more than two years each, 6) an 89 on the promotional test and 7) no points deducted due to disciplinary history would be calculated as follows.

	Dimension
	Yr in Grade 
	Performance

Evaluation
	Formal

Education
	Adv.

Training
	Specialties
	Test 

Score
	Disciplinary

History
	Total Score

	Points
	      5
	10
	       15
	9
	3
	   89
	0
	

	Multiplier
	x 2.0
	     x 1.0
	x1.333
	     x.5
	     x1.0
	x.40
	0
	

	Add across for total score
	10
	        10
	19.995
	     4.999
	3
	35.6
	-0
	83.594
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