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PURCHASING OFFICE
P.O. BOX 3371

PHONE 813-247-8034

FAX   813-247-8015
David Gee, Sheriff
HILLSBOROUGH COUNTY

TAMPA, FLORIDA 33601


July 21, 2008








OFFICE OF THE COMPTROLLER











2008 E 8th Avenue

Tampa, FL  33605

Violet Bachmann, Sr. Procurement Analyst (813) 247-8029
PROPOSAL TITLE:  Traffic Safety Camera Program
PROPOSAL NUMBER:  16-08

INSTRUCTIONS TO PROPOSERS
Included herein are General Terms and Provisions (Part A); the Special Provisions (Part B); the Proposal (Part C), which together with all attachments, constitute the entire "Proposal Package".  Said package must be the basis upon which all proposals are offered and the same (the entire package) must be kept together and returned, intact, by the time and at the place herein specified. The proposer must manually sign the General Terms and Provisions (Part A) and Bid Proposal (Part C).  Any questions concerning this proposal package should be directed to the Buyer whose name appears above.

When awarded, the proposal package becomes the "Contract Document".  The Proposer's signature on the proposal constitutes Proposer's agreement to the terms herein.  The signature on the proposal Package must be signed by an Officer of the Company or an individual authorized to commit the Company to a legal and binding contract.   READ THE ENTIRE PROPOSAL CAREFULLY BEFORE SIGNING.

	NOTICE TO PROPOSERS

	WHEN SUBMITTING A SEALED PROPOSAL, ALL PROPOSALS SHOULD BE CLEARLY MARKED AS A PROPOSAL DOCUMENT.  THIS IDENTIFICATION SHOULD INCLUDE THE PROPOSAL NUMBER, PROPOSAL TITLE AND DATE DUE ON THE OUTSIDE OF THE ENVELOPE.


   
HILLSBOROUGH COUNTY SHERIFF'S OFFICE


2008 E 8th Avenue


Tampa, FL  33605

VENDOR:

SUBJECT:   Proposal Number 16-08
PROPOSAL TITLE:  Traffic Safety Camera Program
Mandatory Pre-proposal Conference: August 4, 2008 @ 10:00am
PLACE:
Sheriff's Training Division
1409 North Falkenburg Road



Tampa, FL  33619


Classroom #5

OPENING DATE & TIME: September 2, 2008 @ 3:00 pm

PLACE:
Sheriff's Operation Center

Office of the Comptroller, Purchasing Section Room 110
2008 E 8th Avenue

Tampa, FL  33605

PART A - GENERAL TERMS AND PROVISIONS:

 1.
Proposals:  Must be contained in a SEALED envelope addressed to:  David Gee, Sheriff, 2008 E 8th Avenue, Tampa, Florida 33605, ATTENTION PURCHASING DEPARTMENT.  To prevent inadvertent opening, the proposal package must be clearly marked on the outside of the envelope, including the proposal number, date and time of opening.

If our specifications, when included in our Request for Proposal, are not returned with your proposal, and no specific reference is made to them in your proposal, it will be assumed that all specifications will be met.  When material, sketches, cuts, descriptive literature, vendor's or manufacturer's specifications which accompany the proposal contain information that can be construed or is intended to be a deviation from our specifications, such deviation must be specifically referenced in your proposal response.

 2.
The responsibility for getting the proposal to the Sheriff's Office on or before the stated time and date will be solely and strictly the responsibility of the proposer.  The Sheriff will in no way be responsible for delays caused by the United States Postal Service or a delay caused by any other occurrence, or any other method of delivery.  The proposer shall be responsible for reading very carefully and understanding completely the requirements in the   specifications.  Proposals will not be accepted after the time specified for receipt.  Such proposals shall be returned to the vendor unopened with the notation "This Proposal Was Received after the Time Designated for the Receipt and Opening of Proposals".

 3. Time for Consideration:  Proposer warrants by virtue of proposing the prices quoted in his proposal will be good for an evaluation period of thirty (30) calendar days from the date of proposal opening unless otherwise stated.  Proposers will not be allowed to withdraw or modify their proposals after the opening time and date.

 4.
Prices:  All proposals submitted must show the net proposal price after any and all discounts allowable have been deducted.  Price(s) offered are to be F.O.B. Destination (DELIVERED).  State sales tax and federal excise taxes shall not be included as the Sheriff's Office is tax-exempt for materials sold directly to them.  The Sheriff will issue exemption certificates to the successful vendor when requested.

The Vendor's attention is directed to the fact that the tax laws of the State of Florida, including but not limited to Chapter 212, Florida Statutes, apply to this proposal matter and that all applicable taxes and fees shall be deemed to have been included in the Vendor's proposal as part of his materials cost, when applicable.

5.
Proposal Submittal Costs:  Submittal of a proposal is solely at the cost of the proposer and the Sheriff's Office in no way is liable or obligates itself for any cost accrued to the proposer in coming up with the Proposal Submittal.

6.
On-Line Documents:  The Hillsborough County Sheriff’s Office is publishing documents on it’s web page for the convenience of vendors wanting to do business with the Sheriff and to save tax dollars.  This service is public record and the Sheriff is responsible only for documents as published.  Any modifications or alterations to the original document language may be cause for rejection of a proposal.

7. 
No Proposal:  If the receipt of this request for proposal is not acknowledged, Proposer's name may be removed from the proposers' mailing list.

8.
Compliance with Occupational Safety and Health Act:  Proposer certifies that all material, equipment, etc., contained in his proposal meets all O.S.H.A. requirements.

9.
Public Entity Crimes:  Pursuant to Florida Statute 287-132-133, effective July 1, 1989, the Hillsborough County Sheriff, as a public entity, may not accept any proposal from, award any contract to, or transact any business in excess of the threshold amount provided in Section 287.017, F.S., for Category Two (currently $25,000) with any person or affiliate on the convicted vendor list for a period of 36 months from the date that person or affiliate was placed on the convicted vendor list unless that person of affiliate has been removed from the list pursuant to Section 287.133 (3)(f), F.S.

If you submit a proposal in response to this request, you are certifying that Florida Statute 287.132 and 287.133 does not restrict your submission.

10.
Acceptance and Rejection:  The Sheriff, Hillsborough County, Florida, reserves the right to reject any or all proposals, for cause, to waive irregularities, if any, in any proposal, and to accept the proposal or proposals which in the judgement of the Sheriff is in the best interest of Hillsborough County.

11.
Specifications are attached.

DAVID GEE, SHERIFF

HILLSBOROUGH COUNTY, FLORIDA

By________________________________

Stephen G. Crane, Comptroller

Office of the Comptroller

12.
General Terms and Provisions outlined above are acknowledged.  Our proposal is attached.

Date____________________

Signed_____________________________

Company Officer

_____________________________

  
Company Name

NOTE:
  THIS MUST BE RETURNED WITH YOUR PROPOSAL AFTER COMPLETING PARAGRAPH        12 EXCEPTIONS TO THE SPECIFICATIONS, IF ANY, MAY BE NOTED ON THE                            SPECIFICATION PAGE OR IN YOUR PROPOSAL RESPONSE.

PART B - SPECIAL PROVISIONS AND SPECIFICATIONS  
 1.
IN GENERAL

It is the intent of these specifications to have installed a Traffic Light Safety Program in the 
Hillsborough County area.  The Hillsborough County Sheriff’s Office intends to have automated traffic 
safety cameras (also known as red light photo enforcement equipment) installed at arterial intersections 
where data has shown a high level of violations and/or a frequency 
of right-angle collisions likely caused 
by red light running. 

Overall, the goals of the HCSO’S Traffic Safety Camera program are to reduce the number of fatalities and 
serious injuries that result from traffic collisions at county intersections and to improve the safety of 
motorists and pedestrian, and raise awareness Countywide through a coordinated outreach and education 
effort.

The HCSO wishes to reduce the total number of crashes at selected intersections, to achieve these goals, HCSO will work with the selected vendor to deploy a turnkey program for automated red light enforcement as specified in this RFP. 

 2.
SCOPE


The Hillsborough County Sheriff’s Office (HCSO) intends to contract with a qualified contractor for 
comprehensive and fully integrated red light traffic safety management services. The contractor will
deploy 
traffic safety camera equipment at designated arterial intersections, covering one (1) to four (4) approaches  
at each intersection. At selected approaches, up to seven (7) lanes will require traffic safety camera 
enforcement, including any turn lanes. The contracted services shall include all hardware, software, 
installation, maintenance, operation, and all back-office processing of violations as specified below. 


The HCSO will only accept vendor proposals that guarantee cost neutrality; i.e., that revenue from 
the citations will at least match the cost of the vendor fees. Should the citation revenue fall short of the 
cost of the fees, the vendor will absorb the difference in cost. The HCSO will not pay any additional fees 
not covered by revenues received.

The HCSO expects to acquire “turnkey” services as outlined below. The services sought from qualified 
vendors include the following:
A. Assistance with intersection selection, including establishment of baseline counts of red light 
violations at an initial set of ten (10) candidate intersections. When combined with ongoing 
Statistical monitoring, as detailed below, these baseline data should enable the HCSO to gauge 
the impact of automated traffic safety camera enforcement.

B. Site design, installation, maintenance and operation of automated camera systems at all selected 
intersections.
C. Processing of data prior to providing access to chargeable violations via secure web site to the 
Sheriff’s Office for review and authorization of citations by electronic signature for those events 
that meet specified criteria.

D. Mailing of duly authorized citations. (Proposers should provide in their proposals a price for each 
option below)

OPTION 1: All mailings and notices, including the initial mailing of a duly authorized citation along with all subsequent mailings and notices, will be sent by regular First Class U.S. Mail to the address and attention of the registered vehicle owner. 
OPTION 2: The initial mailing of a duly authorized citation will be sent by regular First Class U.S. Mail to the address and attention of the registered vehicle owner. All subsequent mailings or notices will be sent by certified mail or delivered by personal service to the registered vehicle owner.

OPTION 3: All mailing and notices, including the initial mailing of a duly authorized citation, will be sent by certified mail or delivered by personal service to the registered vehicle owner.
E. Provision of an on-line module which will enable hearing, adjudication and payment processing.
F. Maintenance of an on-line Internet viewing capability for use by the HCSO and other County 
personnel and members of the public who receive violations in the mail.

G. Provision of expert testimony at contested hearings (unless or until judicial notice is taken).

H. Assistance with the development and installation of a public information and community 
outreach campaign at the cost of the awarded vendor. Campaign funds allotted should be no less 
than $50,000.00
I. Provision of regular statistical reports of program operations as specified in Part B #2, Q. 
J. Training HCSO staff involved in implementation of the program.

K. The HCSO strongly prefers proposals that can incorporate an Amber Alert program, allowing an 
immediate response.

L. The successful vendor will work with HCSO to determine an initial list of ten (10) candidate 
intersections, chosen in part based on quantitative assessment of the frequency of red light 
violations and collisions. As part of this process, vendors will develop baseline data for one to 
four selected approaches at each candidate intersection by monitoring for a minimum of eight (8) 
consecutive hours to quantify the frequency of red light violations during that period. This data 
will support both intersection and approach selection and will serve as baseline information for 
project evaluation purposes.

M. From the intersections selected, the successful vendor will deploy red light enforcement 
equipment meeting or exceeding the minimum standards specified above. The successful vendor 
will be responsible for all permit acquisition, site design, construction, installation and 
maintenance of the equipment. The vendor will be required to provide adequate signage for all 
approaches. Vendor will be required to have separate electrical meters for all equipment on all 
roadways at their own expense.

N. The servicing and maintenance of the red light camera equipment will be the exclusive 
responsibility of the vendor. Initial response to any equipment malfunctions will normally occur 
within a 24 hour period; repairs will normally be accomplished within a 72 hour period. Explain 
how you will ensure that these availability requirements will be achieved. Explanation shall 
constitute Exhibit A.
O. The successful vendor will work with the HCSO to determine in detail the elements that will 
constitute evidence of a red light violation and with the HCSO to determine the contents of the 
citations that will be mailed to the registered
vehicle owners. 
P. The successful vendor will be expected to provide citation processing in compliance with 
Hillsborough County Red Light Camera Enforcement Ordinance 08-3. (Attachment A)
Q. In support of the HCSO’S project evaluation activities, the successful vendor will provide 
monthly summary program metrics to the HCSO that will include, at a minimum the following;

1) Number of events recorded, by intersection approach and in total.

2) Number of events, not billable, including a breakout of controllable and not controllable 
events lost, by intersection approach and in total.

3) Number of events forwarded to the HCSO.

4) Number of citations authorized and mailed, by month of issuance

5) Number of citations returned as undeliverable

6) Provision for expert testimony, including but not limited to , a traffic engineering expert 
at contested hearings as necessary

7) Assistance with development and “funding” of a public information and outreach 
campaign.

8) Training of HCSO Staff involved in implementation of the pilot project and training of 
HCSO staff who become involved later.
9) Payment processing

10) Delinquency collections, please include fee schedule for collections as Exhibit B
R. The vendor must comply with all applicable Florida State Statutes, and Hillsborough County 
Ordinances, including but not limited to Hillsborough County Ordinance 08-3, Florida Statutes 
Chapter 316, and Florida Statutes Chapter 162.
S. The successful vendor will allow access with notice to the HCSO or it’s designee to all financial 
or reporting records. 

T. The successful vendor will maintain in force at their own expense the following insurance 
coverage’s.  The HCSO shall be named as an additional insured on each policy with the 
exception of the Vendor’s Worker’s Compensation Policy and Professional Liability. 


1.
Comprehensive General Liability insurance to cover liability bodily injury and property 



damage. Exposures to be covered are premises, operations, products/completed 




operations, and certain contracts. Coverage must be written on an occurrence basis, with 



the following limits of liability

a) Bodily Injury/Property Damage


1)
Each Occurrence


$1,000,000



2)
Annual Aggregate


$1,000,000

b) Personal Injury


1)
Annual Aggregate


$1,000.000

2. Worker’s Compensation Insurance 


a)
Worker’s Compensation 


Statutory


b)
Employer’s Liability 



$100,000 each accident









$500,000 Disease-policy limit









$100,000 Disease – employee


If vendor claims to be exempt from this requirement, Vendor shall provide HCSO proof 
of such exemption along with a written request for the HCSO to exempt Vendor.

3. Comprehensive Auto Liability - coverage shall include owned, hired and non-owned vehicles.


a)
Each Occurrence



$1,000,000


b)
Annual Aggregate



$1,000,000

4.
Professional Liability




$1,000,000

3.    PRICING: 
      The HCSO is interested in acquiring red light photo enforcement services as a turnkey service for
flat monthly service fee based on the value of the equipment and services provided by the vendor.  Prices shall be fixed and firm throughout the term of the program. For service charge adjustments beyond the initial terms, the basis for the adjustment shall be:
1) County or other pricing index appropriate to the particular product herein
2) Clearly identify the terms impacted by the increase, be accompanied by documentation acceptable to the HCSO sufficient to warrant the price request. The price request shall be no greater than the total of changes to the CPI index.
3) The request shall be considered by the HCSO and may be accepted or rejected. Failure to submit a price request at least 45 days prior to the service order (s) mature date will result in a continuation of all existing pricing on the service order until the next service order mature date. The decision to accept any price increase will be at the sole discretion of the Sheriff. 

4) The HCSO at its discretion may exempt the requirements for extraordinary conditions that could not have been known by either party at the time of this proposal or for other circumstances beyond the control of both parties.

4.
VENDOR QUALIFICATIONS

The following are minimum and preferred requirements that a vendor must meet in order to be eligible to 
submit a proposal. Responses must clearly show compliance with the minimum qualifications. The HCSO 
will reject without further consideration those proposals that are not clearly responsive to these minimum 
qualifications.



1)
The vendor must be able to deploy automated Traffic Safety Camera equipment in accordance with 

the following standards. All responses for 1a thru 1d shall constitute Exhibit C.
a) The system must utilize high resolution digital or video camera technology to capture a set of two (2) images of the violation event: the first image shall clearly show the scene, including the red signal and a clear view of the vehicle with its front tires in front of the stop bar, prior to committing a violation; and the second image shall clearly show the scene, including the red signal and a clear view of the vehicle inside the intersection while the traffic signal is still red. The license plate number and details must be clearly visible in either one of the two images. Any close-ups or zoomed views must be extracted from one of the two images described above.

b) Deployed equipment must be able to capture a set of two high resolution color digital still images of the offending vehicle and the license plate.  Vendors shall submit a minimum of four example sets of violation photos (one before the stop bar, and one after the stop bar) under the following conditions: (1) daytime – fair conditions, (2) daytime – rain, (3) nighttime fair conditions, and (4) nighttime-rain. Vendors must be able to provide a reference for at least one location of a similar size where their proposed digital camera system has worked effectively using high resolution digital photography. The location name and a contact person shall also be included with the sample sets. 

c) From point of data capture, all camera photos and accompanying video sequences must be capable of secure storage and transmission, and capable of maintaining a secure chain of evidence. Vendors shall describe their approach to maintaining security of evidence. 

d) Violation detection and camera triggering must be non-invasive, without any connectivity between the camera system and the Traffic Control System. No power couplings may be utilized.

2)
The vendor must be able to provide a robust, fully web enabled, and fully secure citation processing 

system that includes data processing, initial screening of data, prompt delivery of data to the HCSO 

for violation review and citation authorization, citation mailing, bad address notification and 


maintenance of secure Internet-based violation viewing capability.
All responses for 2a thru 2c 

shall constitute Exhibit D.
a) The vendor must be able to provide the HCSO with an on-line case management and violation adjudication capability. Vendors shall describe their approach to meeting this requirement.

b) The vendor must be able to provide a secure, internet-based website viewing capability to the citizens of Hillsborough County who receive mailed citations and in support of the HCSO and other operations. Vendors shall certify their ability and experience in meeting this requirement.

c) The vendor’s system must include a two-factor user authentication protocol for any web enabled application. The two-factor authentication protocol must require two independent ways to establish identity and privileges (password and authenticator). Traditional password authentication, which requires only one factor (knowledge of a password) to gain access to a system will not be accepted. 


3)
The vendor must provide references from five (5) operational cities, counties, states or 



provinces to document successful deployment of vendor’s proposed digital red light camera 


enforcement solution. The references must be operating an outsourced program using the same 


equipment and technology proposed herein. Please place references in Exhibit E.
4) The vendor should provide a project timeline as to how long after contract signing it will take to have 
their systems completely operational at the first intersection. HCSO reserves the right to reject and/or 
modify the project timeline. Please place project timeline as Exhibit F.
5) The vendor should describe their system’s ability to accurately capture violations at approaches with 
up to seven (7) lanes in one direction, including possible turning lanes on a separate signal 
phase. 
Exhibit G.
6) The HCSO prefers low wattage systems that minimize the number of illuminators and extraneous 
illuminations and flash effects. Please specify the number of flash units required by your system for  
a standard four (4) lane approach. Also describe the wattage and associated characteristics of your 
system. Floodlights may not be used, as Exhibit H.
7) Please provide a detailed list and description of all equipment deployed, together with physical 
dimensions for a single monitored approach of four traffic lanes. Provide photos in Exhibit I of 

all required equipment from an existing active four lane intersection approach. Photo must include 


all poles, cabinets, housings and flash units that make up the entire system.
8) The HCSO will accept proposals from American and Foreign Corporations.  However, additional preference will be given to all American Owned Corporations.  Proposers must disclose if it is a subsidiary of a foreign corporation. 
9) The HCSO recognizes the benefits of utilizing the highest resolution camera. Please state the resolution of all cameras used individually by mega pixels. Do not sum the total of all cameras.

10) The HCSO prefers the ability to archive and retrieve 24 x7 video independent of a red light violation 
for a period of forty five (45) to sixty (60) days. This is very valuable for accident reconstruction, 
crime investigations, etc. Please provide if applicable, specific examples of customer successes 
utilizing this benefit, as Exhibit J.
11) The HCSO requires the vendor to be an NLETS Strategic Partner. This is very beneficial for 
obtaining out of state registration information. Please state if you are a Strategic Partner, and if so, 
provide date of certification and copy of certificates in Exhibit K.
12) The HCSO prefers the system have the ability to capture audio. 
13) Please state your experience working with Florida jurisdictions under local ordinances, as Exhibit L
14) Please list all jurisdictions served of equal or greater population. The population of Hillsborough 
County is 1.2 million as Exhibit M

15)
Please list any persons, and their qualifications, which you would designate as an expert under this 
contract, as Exhibit N. 

16)
All data must be retained for five (5) years.

5.
QUESTIONS

Upon review of this RFP, any questions that need to be addressed should be submitted NO LATER THAN   July 28, 2008 @ 3:00pm in writing to vbachman@hcso.tampa.fl.us.

6.
PROPOSAL SUBMITTALS
All proposals will be submitted in sets of five (5) copies with responses to correspond with Part C – Technical Specifications. The original copy WILL BE MARKED AS SUCH on the front of the document.  If additional pages are required for further description, 8-1/2" x 11" sheets must be used.  If a cover letter is provided, it shall be no longer than two (2) pages in length and shall serve as an introduction to and summary of the proposal with appropriate signatures.  DO NOT DEVIATE FROM THIS FORMAT.   Proposals should be as concise as possible without omitting any necessary details. PLEASE NO THREE (3) RING BINDERS.

7.
EVALUATION PROCESS

Proposal evaluation will follow the procedure detailed below:

1) Proposals will be first examined, after the due date and time, for compliance with the general RFP 
requirements to determine if the minimum qualifications have been met.

2) The Evaluation Committee comprised of members of the HCSO will then evaluate proposals, using 
the criteria herein. Responses will be scored and ranked in accordance with the weighting specified in 
the following table. 

	Company Qualifications and References
	25

	System Capabilities and Service Delivery
	45

	Customer Service Delivery and Support
	15

	Financial Proposal
	15

	TOTAL POSSIBLE
	100


3) The Evaluation Committee reserves the right to interview top ranked firms that are considered most 
competitive. If interviews are conducted, ranking of firms shall be determined by combining results 
of interviews and proposals submittals. Site visits to the vendor’s processing centers and/or cities 
where systems are in use may be made at the discretion of the HCSO. Again, results of these visits (if 
taken) would be combined with the results of written proposal evaluations in reaching a final 
decision.
4) The HCSO will select the vendor that is evaluated to be most competitive for a single award. 
When 
evaluation of the responses produces ratings that are equivalent, the Evaluation Committee will 
recommend award of the contract to the vendor whose response is deemed to be in the best 
interests 
of the HCSO. The Sheriff will make the final decision on contract award.

8.
AWARD
Award shall be made to the best responsive and responsible proposer offering a product deemed suitable for use by the Hillsborough County Sheriff's Office.

In the event two (2) or more vendors have submitted the best proposal, preference may be given in the award in the following order.  First, to the vendor who has his/her principal place of business in Hillsborough County; second, to the vendor who has a place of business in Hillsborough County; and, third, if the vendors involved in the "tie proposal" situation are all located inside/outside Hillsborough County, the toss of a coin will be used to break the tie.

Award notification will be sent to vendors receiving a bid award.  Bid results will be available at our web site http://www.hcso.tampa.fl.us, on the Purchasing Page.  If you do not have internet access, and would like a copy of the bid results, contact the Purchasing Office at (813) 247-8034.

9.
CONTRACT PERIOD

The contract shall be effective for five (5) years from the date of award.  By written mutual consent 
between the Hillsborough County Sheriff's Office and the awardee, the contract may be extended on an 
annual 
basis for up to five (5) years. The Contract period will commence after the sixty (60) day grace 
period. 
10.
DEFAULT


The contract may be canceled or annulled by the Hillsborough County Sheriff's Comptroller in whole or in part by written notice of default to the awardee upon non-performance or violation of contract terms.  An award may be made to the next best responsive & responsible proposer, or articles specified may be purchased on the open market similar to those so terminated.  Failure of the contractor to deliver materials or services within the time stipulated in these specifications, unless extended in writing by the Comptroller, shall constitute contract default.  Vendors who default on contracts may be removed from the vendor mailing lists for future contracts at the discretion of the Comptroller.

11.
CANCELLATION
When deemed to be in the best interest of the HCSO, any contract resulting from this RFP may be canceled by the following means:


Automatic Termination: 


a.
Should any change in the law or any court decision occur that would materially 
alter or prohibit the 
HCSO’S ability to enforce its ordinance

b.  If an after one (1) year an increase of 10% in traffic crashes at intersections where cameras are installed

Other Termination Options:

a.
Ten (10) calendar days written notice with cause, or;

b. 
Thirty (30) calendar days written notice without cause.

If it becomes necessary to terminate the agreement/contract without cause, all services and/or materials provided through the date of receipt of written notice of cancellation may be invoiced to the Hillsborough County Sheriff's Office and will be considered for payment providing documentation of said expenses are forwarded with the request for payment.

12.       DISPUTES 

Any prospective Proposer who disputes the reasonableness or appropriateness of the notice of award, or 
notice of rejection, for any or all proposals will submit a notice of protest in writing within 72 hours 
(excluding official holidays, Saturdays and Sundays) to the HCSO Purchasing department by registered 
mail.


The RFP evaluation committee will have five working days upon receipt of this notice to meet and 
consider the dispute as written.  The evaluation committee may request additional information from the 
vendor or request a meeting to gain further clarification of the issues.  Upon completion of this review 
process, the evaluation committee will make a recommendation to the Project Manager.


After review of the evaluation committee recommendation and the dispute notice, the Project Manager 
will make a recommendation to the Sheriff.  The decision of the Sheriff will be communicated to the 
vendor in writing.  This decision and the basis upon which it was made will be communicated within 
five (5) working days following the receipt of the recommendation from the evaluation committee. The 
decision of the Sheriff shall be final.

13.
EXCEPTIONS TO PROPOSAL
All proposal submittals must clearly state with specific detail all deviations to the requirements imposed upon the Vendor by the General Terms and Provisions (Part A), the Special Provisions (Part B). Such deviations should be stated upon the Proposal Response (Part C) or appended thereto.  Vendors are hereby advised that the Hillsborough County Sheriff will only consider proposals that meet the specifications and other requirements imposed upon them by this proposal package.  In instances, where an exception is stated upon the Proposal Response (Part C), said proposal will be subject to rejection by the Hillsborough County Sheriff in recognition of the fact that said proposal does not meet the exact requirements imposed upon the Vendor by the General Terms and Provisions (Part A), the Special Provisions (Part B).
PART C –Traffic Camera Safety Program





PROPOSAL NO.   16-08
The undersigned understands that this Proposal must be signed in ink and that the unsigned Proposal will be considered incomplete and subject to rejection by the Hillsborough County Sheriff's Office.

SUBJECT TO DEVIATIONS STATED BELOW, THE UNDERSIGNED, BY THE SIGNATURE EVIDENCED, REPRESENTS THAT THE PROPOSER ACCEPTS THE TERMS, CONDITIONS, MANDATES, AND OTHER PROVISIONS OF THE FOREGOING GENERAL TERMS AND CONDITIONS (PART A), THE SPECIAL PROVISIONS (PART B), SAID DOCUMENTS BEING THE STRICT BASIS UPON WHICH THE SAID PROPOSER MAKES THIS PROPOSAL.


*  *  *  USE INK ONLY  *  *  *

ALL THE FOLLOWING INFORMATION MUST BE HEREUPON GIVEN FOR THIS

 PROPOSAL TO BE CONSIDERED BY THE HILLSBOROUGH

COUNTY SHERIFF'S OFFICE
EXCEPTIONS TO PROPOSAL:  NOTES - ANY REPRESENTATION (BELOW) OR EXCEPTION(S) MAY CAUSE THIS PROPOSAL TO BE REJECTED BY THE HILLSBOROUGH COUNTY SHERIFF'S OFFICE.  ALL PROPOSERS SHOULD CAREFULLY READ PARAGRAPH 14 OF THE SPECIAL PROVISIONS (PART B).

1.  The following represents every deviation (itemized by number) to the foregoing General Terms and Provisions (Part A), the Special Conditions (Part B) upon which this Proposal is based, to wit:

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

2. PROPOSAL RESPONSE FOR: Traffic Camera Safety Program




RFP NO. 16-08

	Traffic Safety Camera Project

	Financial Proposal Form

	
	
	
	

	Items
	 Per 10 Approaches 
	 Monthly Service Charge per Approach 
	 Extended Monthly Services Charges 

	A) Five - Year Service Cost Proposal

	 Vendor service charge for 5-year full service agreement 
	10 
	 
	$                       -   

	
	
	
	

	B) Detailed Cost Breakdown for Future Service Orders and/or Extension of Existing Service Orders

	Instructions: Please provide a complete equipment and services list with Unit costs required for serving a single approach. Modify categories or add lines if needed.

	 
	
	Unit cost
	

	 On Site Hardware 
	 
	 
	 

	Still cameras
	 
	 
	 

	Video cameras
	 
	 
	 

	On site computers/controllers
	 
	 
	 

	Other on site hardware
	 
	 
	 

	Misc installation material
	 
	 
	 

	 
	 
	 
	 

	Software
	 
	 
	 

	Please detail software
	 
	 
	 

	 
	 
	 
	 

	Installation Cost
	 
	 
	 

	 
	 
	 
	 

	Site Analysis Cost
	 
	 
	 

	 
	 
	 
	 

	
	
	
	

	
	
	
	

	
	
	
	


3. PROPOSAL TITLE: Traffic Camera Safety Program




PROPOSAL NUMBER:  16-08
    VENDOR:






Check One:
(   ) Individual

(   ) Partnership

(   ) Corporation

FEDERAL TAXPAYER IDENTIFICATION NUMBER_________________________________________

WAREHOUSE ADDRESS IF DIFFERENT FROM ABOVE: ____________________________________

TELEPHONE NUMBER FOR PLACING ORDERS:      (__________)_____________________________

FAX NUMBER FOR PLACING ORDERS: (____________)_____________________________________

CONTACT PERSON:    __________________________________________________________________

OUR COMPANY HAS BEEN IN BUSINESS UNDER ITS PRESENT NAME SINCE: _______________

At this present time we understand all requirements and state that as a serious proposer we will comply with all the stipulations included in the proposal package.

The above named Proposer affirms and declares:

1.
That the Proposer is of lawful age and that no other person, firm or corporation has any interest in this proposal or in the contract proposed to be entered into;

2.
That this proposal is made without any understanding, agreement, or connection with any other person, firm or corporation making a proposal for the same purpose, and is in all respects fair and without collusion or fraud;

3.
That the Proposer is not in arrears to Hillsborough County or the Sheriff upon debt or contract and is not a defaulter, as surety or otherwise, upon any obligation to the Sheriff;

4.
That no officer or employee or person whose salary is payable in whole or in part from the County Treasury is, shall be or become interested, directly or indirectly, surety or otherwise in this proposal; in the performance of the contract; in the supplies, materials, equipment, and work or labor to which they relate; or in any portion of the profits thereof.

The undersigned also agrees, that this proposal shall remain open for an evaluation period of thirty (30 ) calendar days following the opening of proposals.

Respectfully submitted,

PLEASE PRINT
-
By_________________________________

Title________________________________

Date  _______________________________

Signature____________________________


STATEMENT OF NO PROPOSAL
NOTE:
If you do not intend to respond to this requirement, please return this form immediately to:


HILLSBOROUGH COUNTY SHERIFF


OFFICE OF THE COMPTROLLER


P.O. BOX 3371


TAMPA, FL  33601

We, the undersigned, have declined to respond to your Proposal No.16-08, Traffic Camera Safety Program for the following reasons:

_____Specifications too "tight", i.e., geared toward one brand or manufacturer only (explain below).

_____Insufficient time to respond to the Invitation for Proposal.

_____We do not offer this product or an equivalent.

_____Our Product schedule would not permit us to perform.

_____Unable to meet specifications.

_____Unable to meet Bond Requirements.

_____Specifications unclear (explain below).

_____Remove our company from your vendor list.

_____Other (specify below)

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________  __________________________________________________________________________________

__________________________________________________________________________________

We understand that if the "no proposal" letter is not executed and returned, our name may be deleted from the list of qualified vendors for the Hillsborough County Sheriff's Office

PLEASE PRINT
-
COMPANY NAME_________________________________

COMPANY OFFICER_______________________________

TELEPHONE NUMBER_____________________________

DATE____________________________________________

SIGNATURE______________________________________
REQUEST FOR PROPOSAL FOR PORTABLE OVERT DIGITAL SURVEILLANCE SYSTEM

HILLSBOROUGH COUNTY SHERIFF'S OFFICE
PROPOSAL NUMBER 16-08
LETTER OF INTENT
The undersigned acknowledges the General Terms and Provisions of the Proposal and intends to respond to the Proposal for the Hillsborough County Sheriff's Office.  We understand that any changes, clarification and addenda to the Proposal will be promptly communicated to the individual authorized below to receive this information.
___________________________________________
NAME
___________________________________________
COMPANY NAME
___________________________________________
ADDRESS
___________________________________________
___________________________________________
___________________________________________
TELEPHONE NUMBER
___________________________________________
FAX NUMBER
Please provide the number of representatives who will attend the pre-proposal conference from your agency/firm. 





NOTE:  THIS FORM SHOULD BE RETURNED NO LATER THAN AUGUST 1, 2008 IF YOU PLAN ON ATTENDING THE PROPOSAL CONFERENCE.  THIS FORM MAY BE SENT BY FAX TO 813-247-8015 
2

