October 31, 2008

Mandatory Pre-Proposal Conference
for 

WCHPTS Roadway and Observation Tower

Construction Project

Proposal Number RFP 20-08

 (List of attendees posted to website separately)
Janice Wilder, Buyer for HCSO opened the meeting and covered the General Terms and Provisions and Special Provisions of the RFP. Questions following today’s meeting are to be routed through the Buyer, in writing by fax or email so that Q & A could be shared on website. Questions will be received until 12 Noon Monday November 17, 2008. 

Amendment No.1 has been published on the web site.

Francis Navales will be the HCSO’s Project Manager. David Gray and Mike Cassell from HCSO will be the on-site personnel for the project. They can be contacted at office phone 813-247-0769, cell phone for Dave Gray 813-318-2911or Mike Cassell’s cell phone 813-601-1825. Mr. Navales stressed the importance of reading the contract documents thoroughly, noting that the Scope of Work includes “incidentals”; references should be for work previously completed in Hillsborough County and will be checked; full background check will be run on all contractor employees and sub-contractors; reviewed Milestones – 180 days to completion. 

Richard Schmitt, Project Architect for Ranon & Partners Inc., covered the overall architectural scope of work for the project. He mentioned all permits have been obtained except for the Building Permit which will be the Contractor’s responsibility. The Notice to Proceed will issue after contractor receives the building permit. 

Lucas Carlo, Project Civil Engineer for Hamilton Engineering covered the civil scope of work for the project. Robert Rolley, Project Electrical Engineer for Rolley Engineering covered the electrical scope of work for the project.

All attendees visited the construction site to review the location of the Observation Tower and Roadway. There was concern about the location of the Observation Tower from the existing driving pad to the South. It has been confirmed by HCSO that the Tower as shown on the drawings is acceptable.

Other notes from on site personnel: 
· Excavating preferred to trenching for electrical service connection run.

· Contractor responsible for “dewatering” retention pond for inspections. 

Minutes taken by Richard Schmitt, Ranon & Partners Inc. 

Edited by Janice Wilder, HCSO Buyer
End of minutes for the Pre-Proposal Conference.   
(See additional Q & A (1)  posted to website).
