Meeting Minutes – RFP 24-08 SOC WALL & GUARDHOUSE 
	Date of Meeting:  
	1/28/09

	Minutes Prepared By: 
	Janice Wilder, Buyer


	1. Purpose of Meeting

	· Review bid process & specifications with potential bidders.
· Escort potential bidders on site visist. 


	2. Attendance at Meeting 

	See attached sign in sheet Attendance was mandatory. 
	


	3. Meeting Notes, Decisions, Issues 

	Meeting was brought to order by Janice Wilder, HCSO Buyer who reminded everyone to sign in and leave business cards. Introductions were made of other HCSO personnel and project partners. Ms. Wilder reviewed the following information: deadline for submitting bids is February 20, 2009 3:00pm; no dollar amounts will be read at bid opening; bid will be evaluated on price, experience, references & time of completion; bid packages must be marked as such; addendums, revisions, Q & A will be posted to website; submit all questions thru the buyer; deadline for questions is February 13th at 12 noon. 
Francis Navales, Project Manager reminded attendees to read documents thoroughly, especially Part B – Scope of Work. The References required in Part D should be previous customer referrals, not bank references.
Richard Schmitt of Ranon & Partners, Architect gave a brief description of the project as perimeter fencing around the Sheriff’s Operation Center tying in to existing fencing and including the construction of a guardhouse. Fencing material will include both metal & brick. There will be some manual gates but most are motor operated. The guardhouse will be in operation 24/7 and will house all gate controls. Toilet facilities are also required. The Barrio Latino has approved the design. The Awardee will have to obtain a building permit from the City of Tampa. 

Bob Rolley, Electrical Engineer, Rolley Engineering indicated most of the electrical work will be routing of fiber & power. Existing transformers and generators will remain as is. All CCTV equipment will be relocated and enhanced at the new guardhouse as well. Preferred vendors for the CCTV system and the card reader system have been indicated in the bid. New data network & new emergency power will be run to the guardhouse. There will also be a new DVR rack system in the EPC building. 

Contractor will be responsible for tracing all underground utilities before any ground breaking. As builts will be provided but may not be complete. Any trenching across brick streets will require bricks to be lifted and re-laid. Marker tape will be required. It is not believed any temporary fencing or barriers will be required. Compacting and concrete testing paid by the contractor. 
Pre-approved material vendors are included in the specifications. Pre-bid product approval requests will be accepted. 

As of now all incidentals are to be paid by the contractor. There is no contingency for the unseen except by Approved Change Order, that process being described in the bid document. Permits and inspections are to be paid by the Contractor. 

Work is to be done during normal business hours 0600-1700 Monday – Friday. Extended hours & weekends must be arranged 48 hours prior. Some electrical interfacing may have to be done after business hours. Arrangements will be made for parking, material staging etc., such information to be made available at the pre-construction conference. Background checks will be completed on all project assigned employees and subs. Most of work will be outside, tool checks will be required for inside work. 
Addendum #2 is a revision to the drawings that moves the guardhouse back approximately 8 feet. This should be posted on the website. 
Anyone wanting to schedule another site visit should contact Jorge Bermudez during M-F business hours at 813-318-2223. 

	

	


	4. Action Items  


Buyer is to see that any drawing revisions currently complete have been posted to the website. 

Buyer is to verify direct purchase options, unseen contingency funding & permit/inspection fee funding. 

