










March 18, 2008

RFP 9-08 SOC DVR & CAMERA SYSTEMS


MINUTES OF MANDATORY PRE-PROPOSAL CONFERENCE  

March 14, 2008 at 10:00 a.m. by Francis Navales & Janice Wilder
1. 
Janice Wilder opened the meeting and provided a general explanation of her role as buyer & the need for all questions and communications to be routed through her. She explained the use of the website to communicate amendments, Q & A’s etc.  She requested that everyone sign the attendance sheet and leave a business card if available. Ms. Wilder then introduced Francis Navales, Fran Baryza and Sean Gibson from the HCSO.
2. 
Francis Navales followed and reiterated points of interest relative to the “Instruction to Bidders” package. 
3. 
Attendees were reminded to carefully read the complete document and specifications. Requirements brought to attention included the need for 24 hour toll free technical support and that background checks will be completed on each contractor’s employee working on this project. 

4. 
The question was asked regarding the Evaluation of Proposals, Part B, Paragraph 14, line E in that would each proposer be required to demonstrate their equipment or would there be a “short list” only for demonstrations.   The final explanation was to be prepared to demonstrate upon request.
5. 
It was noted there would be a deadline published for Questions & Answers and that it was possible to move the Opening date. 

6.  
A request was made for a copy of the attendance sheet which Janice Wilder agreed to have posted to the website. 

7. 
Sean Gibson provided copies of an equipment location drawing (which is included in the bid) and led the attendees on a site tour. 
8. 
During the site tour a request for a scale drawing of the facility was made. Mr. Navales agreed to work with Ms. Wilder to have those drawings posted to the website. 

9.  
The site tour concluded in the front lobby. 

