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PROPOSAL TITLE:  SOC Digital Video Recording System




And Camera System
PROPOSAL NUMBER:  RFP NO. 9-08
INSTRUCTIONS TO PROPOSERS

Included herein are General Terms and Provisions (Part A); the Special Provisions (Part B); the Technical Specifications (Part C); and the Bid Proposal (Part D), which together with all attachments, constitute the entire "Proposal Package".  Said proposal package must be the basis upon which all proposals are offered and the same (the entire proposal package) must be kept together and returned, intact, by the time and at the place herein specified.  The proposer must manually sign the General Terms and Provisions (Part A) and Proposal (Part D).  Any questions concerning this proposal package should be directed to the Buyer whose name appears above.

When awarded, the proposal package becomes a part of the "Contract Document".  The Proposer's signature on the proposal constitutes Proposer's agreement to the terms therein.  READ THE ENTIRE PROPOSAL CAREFULLY BEFORE SIGNING.

	NOTICE TO PROPOSERS

	WHEN SUBMITTING A SEALED PROPOSAL, ALL PROPOSALS SHOULD BE CLEARLY MARKED AS A PROPOSAL DOCUMENT.  THIS IDENTIFICATION SHOULD INCLUDE THE PROPOSAL NUMBER, PROPOSAL TITLE AND DATE DUE ON THE OUTSIDE OF THE ENVELOPE.




LETTER OF INTENT

REQUEST FOR PROPOSAL NO. 9-08
SOC DIGITAL VIDEO RECORDER SYSTEM





                  AND CAMERA SYSTEM 

The undersigned acknowledges the General Terms and Provisions of the Proposal and intends to respond to the Proposal for the Hillsborough County Sheriff's Office.  We understand that any changes, clarification and addenda to the Proposal will be promptly communicated to the individual authorized below to receive this information. 

___________________________________________________________________________________________________________

NAME

___________________________________________________________________________________________________________

COMPANY NAME

___________________________________________________________________________________________________________

COMPANY MAILING ADDRESS

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

TELEPHONE NUMBER

___________________________________________________________________________________________________________

FAX NUMBER

___________________________________________________________________________________________________________
 

 CONTACT EMAIL ADDRESS
NOTE: THIS FORM SHOULD BE SENT IMMEDIATELY TO THE BUYER LISTED ON THE FRONT OF THIS DOCUMENT AT FAX NUMBER (813) 247-0049.
HILLSBOROUGH COUNTY SHERIFF'S OFFICE

2008 E 8th Avenue

Tampa, FL  33605













Febraury 26, 2008
VENDOR:
INSERT VENDOR 



   NAME HERE

SUBJECT:  RFP 9-08
PROPOSAL TITLE:  SOC DIGITAL VIDEO RECORDER SYSTEM AND CAMERA SYSTEM

OPENING DATE & TIME:  March 28, 2008 @ 3:00 P.M.

PLACE:

Sheriff's Operation Center



2008 E 8th Avenue #125



Tampa, FL  33605

MANDATORY PRE-PROPOSAL CONFERENCE: March 14, 2008 @ 10:00 A.M.



PLACE: 
Sheriff's Operation Center



2008 E 8th Avenue #125




Tampa, FL  33605

PART A - GENERAL TERMS AND PROVISIONS:

1.
Proposals:  Must be contained in a SEALED envelope addressed to:  David Gee, Sheriff, 2008 E 8th Avenue #125, Tampa, Florida 33605.  To prevent inadvertent opening, the proposal must be marked as a PROPOSAL DOCUMENT (including the proposal number, proposal date and time of opening) on the outside of the envelope.
If our specifications, when included in our Request for Proposal, are not returned with your proposal, and no specific reference is made to them in your proposal, it will be assumed that all specifications will be met.  When material, sketches, cuts, descriptive literature, vendor's or manufacturer's specifications which accompany the bid contain information that can be construed or is intended to be a deviation from our specifications, such deviation must be specifically referenced in your proposal response.

2.
The responsibility for getting the proposal to the Sheriff's Office on or before the stated time and date will be solely and strictly the responsibility of the proposer.  The Sheriff will in no way be responsible for delays caused by the United States Postal Service or a delay caused by any other occurrence, or any other method of delivery.  The proposer shall be responsible for reading very carefully and understanding completely the requirements in the specifications.  Proposals will not be accepted after the time specified for receipt. Such proposals shall be returned to the vendor unopened with the notation "This Proposal Was Received After the Time Designated For the Receipt and Opening of Proposals".

3.
Time for Consideration:  Proposer warrants by virtue of proposing the prices quoted in his proposal will be good for a minimum evaluation period of sixty (60) calendar days from the date of proposal opening unless otherwise stated.  Proposers will not be allowed to withdraw or modify their proposals after the opening time and date.

4.
Prices:  All proposal submitted must show the net proposal price after any and all discounts allowable have been deducted.  The Proposer's attention is directed to the fact that the tax laws of the State of Florida, including but not limited to Chapter 212, Florida Statutes, as amended apply to this present proposal matter and that all applicable taxes and fees shall be deem to have been included in Bidder's proposal.  Price(s) bid is/are to be F.O.B. Destination. 

5. Proposal Errors:  When errors are found in the extension of proposal prices, the unit price will govern.  Proposals having erasures or corrections must be initialed in ink by the proposer.

 6.
Condition of Materials & Packaging:  Unless otherwise indicated, it is understood and agreed that any item offered or shipped on this proposal shall be NEW and in FIRST CLASS CONDITION, that all containers shall be new and suitable for storage or shipment and that prices include standard commercial packaging for the items shipped.

7.
Claims:  The successful proposer will immediately replace missing or damaged items and will be responsible for making any and all claims against carriers.

8.
When to Make Delivery:  Deliveries resulting from this proposal are to be made during the normal working hours of the Sheriff's Office.  It is the proposer's responsibility to obtain this information.

9.
Manufacturer's Name:  Any manufacturers' names, trade names, brand names information and/or catalog numbers used herein are for purpose of description, reference, and establishing general quality levels.  Such references are not intended to be restrictive and products of any manufacturer may be offered if they are approved as equals.  The determination as to whether any alternate product or service is or is not equal shall be made by the Sheriff's Office and such determination shall be final and binding upon all proposers.

10.
Information and Descriptive Literature:  Proposer must furnish all information requested in the proposal.  If specified, each proposer must submit cuts, sketches, descriptive literature and/or complete specifications covering the products offered.  Reference to literature submitted with previous proposals will not satisfy this provision.  Proposals which do not comply with these requirements will be subject to rejection.

11.
Proposal Submittal Costs:  Submittal of a proposal is solely at the cost of the proposer and the Sheriff's Office in no way is liable or obligates itself for any cost accrued to the proposer in coming up with the Proposal Submittal.

12.
No Proposal:  If the receipt of this request for proposal is not acknowledged, Proposer's name may be removed from the proposal mailing list.

13.
Compliance with Occupational Safety and Health Act:  Proposer certifies that all material, equipment, etc., contained in his proposal meets all O.S.H.A. requirements.

14.
Public Entity Crimes:  Pursuant to Florida Statute 287.132 and 287.133, effective July 1, 1989, the Hillsborough County Sheriff, as a public entity, may not accept any bid or proposal from, award any contract to, or transact any business in excess of the threshold amount provided in Section 287.017, F.S., for Category Two (currently $25,000) with any person or affiliate on the convicted vendor list for a period of 36 months from the date that person or affiliate was placed on the convicted vendor list unless that person or affiliate has been removed from the list pursuant to Section 287.133 (3)(f), Florida Statute.
If you submit a bid or proposal in response to this request, you are certifying that Florida Statute 287.132 and 287.133 does not restrict your submission.
15.
Acceptance and Rejection:  The Sheriff, Hillsborough County, Florida, reserves the right to reject any or all proposals, for cause, to waive irregularities, if any, in any proposal, and to accept the proposal or proposals which in the judgement of the Sheriff is in the best interest of Hillsborough County.

16.
Site Examination: Before submitting proposals, Proposer must carefully examine the site of the proposed work and make all necessary investigations to inform themselves thoroughly as to all difficulties involved in the completion of all work required pursuant to the mandates and requirements of this proposal package.  No pleas of ignorance of conditions or difficulties that may exist prior to the proposal opening time or of conditions or difficulties that may be encountered in the execution of the work pursuant to this package as result of failure to make necessary and reasonable examinations and investigations will be accepted as an excuse for any failure or omission on the part of the successful Proposer (Contractor) to fulfill, in every detail, all of the requirements of the Contract Documents, nor will they be accepted as a basis for any claims whatsoever for extra compensation or for any extension of time.

17.
Delivery Time/Liquidated Damages:  Proposers are hereby advised that if the Contract Documents so indicate, an amount determined for liquidated damages at the rate specified shall be assessed against the successful Proposer not complying with a        stated delivery time or performance time (or similarly stated information) as found in the Special Provisions, Part B, Paragraph 

18.
On-Line Documents: The Hillsborough County Sheriff’s Office is publishing documents on its web page for the convenience of vendors wanting to do business with the Sheriff and to save tax dollars.  This service is public record and the Sheriff is responsible only for documents as published.  Any modifications or alterations to the original document language may be cause for rejection of a proposal.

19.
Assignment of Contract:  Proposer may not make any assignment of the resulting contractual agreement between the parties, in    

whole or in part, without prior written authorization as may be given at the sole discretion of the Hillsborough County Sheriff's Office.






                               
















DAVID GEE, SHERIFF
HILLSBOROUGH COUNTY, FLORIDA
     
      







- SIGNATURE ON FILE -
By:_______________________________________________

   









Steve Crane
   









Comptroller
20.
General Terms and Provisions of RFP 9-08 as outlined above are acknowledged.  Our proposal is attached.


Date___________________



Signed_____________________________________________

                                      
    






Company Officer

                   

   
    



           _____________________________________________

                                      
    






Company Name

NOTE:
THIS MUST BE RETURNED WITH YOUR PROPOSAL AFTER COMPLETING PART D.  EXCEPTIONS TO THE SPECIFICATIONS, IF ANY, MUST BE NOTED ON THE EXCEPTION PAGE PART D. 
PART B - SPECIAL PROVISIONS  







RFP 9-08
1.
GENERAL REQUIREMENTS: It is the intent of these specifications to have installed a Digital Video Recording System and Camera System capable of performing in a secured Law Enforcement environment. The intent is to provide a complete system, totally integrated with stand-alone components, accurately operational, without defects, intuitive in operation (“user friendly”), offering extremely quick response. All work will be accomplished in accordance with specifications and requirements furnished within the bid document and drawings and any addendums issued. The contractor is to provide all incidentals required for the installation to meet all codes; local, state, and federal codes.
2.
All equipment and materials used shall be standard components, regularly manufactured, regularly utilized in the manufacturer’s system.   
3.
All systems and components shall have been thoroughly tested and proven in actual use.

4.
All systems and components shall be provided with the availability of a toll free 24-hour technical support phone number from the manufacturer. The phone shall allow immediate technical assistance for the dealer/installer and the end user at no charge.   
5.
All systems and components shall be provided with an explicit manufacturer warranty.

6.
The digital video recorder, management, and transmission system shall be designed to meet the requirements of business and government surveillance applications. The systems shall offer network connectivity to other family components and provide all video and control data over the Ethernet network to other recorders and workstations. The number of network-connected components is only limited to the number of assigned IP addresses. The system shall offer multiple continuously recorded digital video channels onto a hard drive medium.   
7.
 VENDOR QUALIFICATIONS: Potential Bidders shall have:


· Minimum of three years experience as an Electronic System Service Company (ESSC) on Criminal Justice/Law Enforcement  projects.

· Successful completion of at least five projects having five or more Touchscreen/CRT control positions.

· Successful completion of at least three Criminal Justice/Law Enforcement projects involving systems similar to those used on this project (PLC, CCTV, Intercom etc).

· Apparent successful bidder will be prepared to provide the following information within three days of bid date:



Evidence of qualifications.



A list of completed Criminal Justice/Law Enforcement projects.



A list of references for completed projects.



Resumes of individuals to be assigned to this project. Due to the secured nature of the facility, each individual 



working on this project must provide their social security number 

8.
Pre-approval of equipment does not relieve the bidder of the responsibility of meeting all qualifications of this document and providing all specifications on equipment. 
9.
 Vendors may be required to furnish evidence in writing that they maintain permanent places of business and have adequate equipment, finances and personnel to furnish the item or service offered satisfactorily and expeditiously.  The Hillsborough County Sheriff's Office reserves the right to inspect the vendor's place of business and equipment prior to award of any contract, for determining ability to meet terms and conditions as set forth herein.

10.
The Proposer shall furnish a copy of either its State of Florida Contractor Certification or its Hillsborough County Contractor License (current and effective as of the proposal date) with its proposal or within 48 hours of notification by the Sheriff's Office that such has not been provided. The Proposer must have experience in systems integration relative specifically to Facility Control and relative to the Construction Industry in general.

11.
LAWS AND REGULATIONS: The Proposer's attention is directed to the fact that all applicable Federal, State and local laws, ordinances, codes, rules and regulations shall apply to the contract throughout and they will be deemed to be included in the contract the same as though herein written.  Florida law will govern all questions concerning implementation and execution of this contract and shall also be controlling in any cause of action brought pursuant to this contract.

12. MANDATORY PRE-PROPOSAL CONFERENCE: All interested parties are required to attend a mandatory pre-proposal conference (see date on Page 1).  At this time the Sheriff's representative(s) will be available to answer questions relative to this Request for Proposal.  Any suggested modifications may be presented in writing or discussed with the Sheriff's representative(s) at this meeting and may be considered by said representative(s) as possible amendments to the Request for Proposal.

13.
PROPOSAL SUBMITTALS: All proposals will be submitted in triplicate (3 copies) on the forms provided in this document and  assembled, in page number order, to insure that each proposal is reviewed and evaluated properly.  The original copy will be marked as such on the front of the document.  If additional pages are required for further description, 8-1/2" x 11" sheets must be used.  If a cover letter is provided, it shall be no longer than two (2) pages in length and shall serve as a introduction to and summary of the proposal.  DO NOT DEVIATE FROM THIS FORMAT.   Proposals should be as concise as possible without omitting any necessary details.

14.
EVALUATION OF PROPOSALS: A Proposal Analysis Group will independently read, review and evaluate each proposal and a recommendation will be made to the Sheriff on the basis of the criteria listed below.  The firms submitting proposals shall include with their proposal, statements on the following:

A) 
Cost of Turn-Key Digital Recording System and Camera System (i.e., proposal price of equipment and system installation).

B) 
References (i.e., satisfaction of former clients) along with names and addresses of all parties for whom comparable work has been performed.

C) 
Proposed time for completion. 

D) 
Years of experience:  Experience relating to the amount of time in providing the RFP service.  

E) 
DVR system and equipment demonstration (i.e., quality, system management, control, reliability, characteristics, unit configuration, concept of operation, and system security).
Once each member of the Proposal Analysis Group has independently read and evaluated each proposal, an award will be announced.

15.
AWARD: Award shall be made to the best responsive and responsible proposer offering a service deemed suitable for use by the Hillsborough County Sheriff's Office.

Award notification will be sent to vendors receiving a proposal award.  Proposal results will be available at our web site http://www.hcso.tampa.fl.us, on the Purchasing Page.  If you do not have internet access, and would like a copy of the proposal results, contact the Purchasing Office at (813) 247-8034.

16.
DISPUTES : Any prospective Proposer who disputes the reasonableness or appropriateness of the notice of award, on notice  

of rejection, for any or all proposals will submit a notice of protest in writing within 72 hours (excluding official holidays, Saturdays and Sundays) to the HCSO Purchasing department by registered mail. 

The RFP evaluation committee will have five working days upon receipt of this notice to meet and consider the dispute as written. The evaluation committee may request additional information from the vendor or request a meeting to gain further clarification of the issues. Upon completion of this review process the evaluation committee will make a recommendation to the Project Manager. 

After review of the evaluation committee recommendation and the dispute notice, the Project Manager may concur with the evaluation committee or arrive at a separate decision. The decision of the Project Manager will be communicated to the vendor in writing. This decision and the basis upon which it was made will be communicated within 5 working days following the receipt of the recommendation from the evaluation committee. 

A single appeal of the Project Manager’s decision is available by submitting a notice in writing within 72 hours (excluding official holidays, Saturdays and Sundays) requesting a Management review of the decision. The determination of HCSO Management regarding the decision of the Project Manager is final.

17.
PRE-QUALIFICATION OF SUBCONTRACTORS, VENDORS, AND SUPPLIERS: 

A)
Within fifteen (15) calendar days after effective date of Notice of Award, the Contractor shall submit to the Sheriff's Office a list of all Subcontractors and all other such persons and organizations whom the Contractor intends to utilize in performing portions of the Work.

B)
The Contractor agrees, within seven (7) calendar days of receipt of a written request from the Sheriff's Office, to promptly remove any personnel employed or retained by the Contractor, whom the Sheriff's Office may request in writing to be removed, with or without cause.  Any substitution submitted by the Contractor shall be acceptable to the Sheriff and at no additional cost.

C)
The Contractor agrees, within seven (7) calendar days of receipt of a written request from the Sheriff's Office, to promptly remove and replace any Subcontractors employed or retained by the Contract, whom the Sheriff's Office shall request in writing to be removed with or without cause.  If the Sheriff's Office requires the removal of any Subcontractor, the Contractor shall submit a substitute acceptable to the Sheriff's Office, and the Contract Price may be increased or decreased by the reasonable difference in costs associated with such substitution, providing proof of increase or decrease is provided.  If the Sheriff's Office request was made without cause an appropriate Change Order will be issued.

18.
CONTRACTUAL OBLIGATIONS: The successful Proposer may not sublet or subcontract any the contractual obligations concerning this proposal matter except as provided for in the written contract between the Sheriff's Office and Contractor.  This statement does not prohibit subcontracting of the work but does prohibit subcontracting overall management obligations pertaining to the work and requires the contractor to retain ultimate liability for all contractual obligations.

19.         CONTRACT DOCUMENTS: 

A)
Precedence: The Contract Documents comprise the entire agreement between the Sheriff's Office and Contractor concerning the Work and may be altered only by a Change Order. Change orders must be initiated and approved by the Project Manager and then forwarded to the Fiscal Comptroller for approval before any extra work will be performed. 

It is the intent of the Contract Documents to describe the Digital Video Recorder System and Camera System to be installed.  The Contract Documents are complementary. What is called for by one is as binding as if called for by all.  If the Contractor finds a conflict, error, or discrepancy in the Contract Documents, he will call it to the Buyer's attention in writing before proceeding with the Work.  The Buyer will respond with a written clarification.  Any delays associated with the clarification will be considered for time extensions only, but no damages for delay will be allowed.  In resolving such conflicts, errors, and discrepancies, the Contract Documents shall be given preference in terms of the most stringent requirements as determined by the Project Manager.  Enforcement of the most stringent requirements will be at the Sheriff's option.  Figure dimensions on the Drawings (when provided) shall govern over scale dimensions, and the detailed Drawing shall govern over general Drawings.  Any work that may reasonably be inferred from the Contract Documents as being required to produce the intended result shall be supplied whether or not it is specifically called for.  Work, materials, or equipment described in words which so applied have a well-known technical or trade meaning shall be deemed to refer to such recognized standards.  In case of conflict, the more stringent requirements shall take precedence.



Clarifications and interpretations of the Contract Documents shall be issued by the Buyer.


The Contract Documents will be governed by the Laws of the State of Florida.

B)
Reuse of Documents: Neither Contractor nor any subcontractor, manufacturer, fabricator, supplier, or distributor shall have or acquire any title or ownership rights in any of the Drawings, Specifications, or other documents (or copies of any thereof) prepared by or bearing the seal of the Architect.  They shall not reuse any of them on extensions of the Project or any other project.

20.
DEFAULT: The contract may be canceled or annulled by the Hillsborough County Sheriff's Fiscal Comptroller in whole or in part by written notice of default to the awardee upon non-performance or violation of contract terms.  An award may be made to the next low responsive and responsible proposer, or articles specified may be purchased on the open market similar to those so terminated.  

Failure of the contractor to deliver materials or services within the time stipulated in these specifications, unless extended in writing by the Fiscal Comptroller, shall constitute contract default.

21.
CANCELLATION: When deemed to be in the best interest of the Hillsborough County Sheriff's Office, any contract(s) resulting from this specification may be canceled by the following means:

         
 a.  Ten (10) days written notice with cause, or;

         
 b.  Thirty (30) days written notice without cause.

If it becomes necessary to terminate the agreement/contract without cause, all services and/or materials provided through the date of receipt of written notice of cancellation may be invoiced to the Hillsborough County Sheriff's Office and will be considered for payment providing documentation of said expenses are forwarded with the request for payment.

22.
NEXT BEST PROPOSAL: In the event of a default by the awarded vendor, the Hillsborough County Sheriff's Office reserves the right to utilize the next best proposer as the new awardee.  In the event of this occurrence, the next best proposer shall be required to provide the proposal items/services at the prices as contained on their proposal for this specification for the completion of the project.

23.
COMMENCEMENT, PROSECUTION AND COMPLETION OF WORK: Within ten (10) calendar days after the execution of the Agreement with the Sheriff, the Contractor shall submit to the Project Manager, for review and acceptance, a preliminary progress schedule covering the activities of work during the first thirty (30) days of the Contract.  The schedule shall also include, start and completion dates of the various stages of the Work, a preliminary schedule of submittals, and a preliminary schedule of values of the Work.  The preliminary schedules will be superseded by final schedules as called for in the Specifications.

The Contractor shall also submit within ten (10) calendar days after Award, a preliminary schedule of values (lump sum price breakdown less 10% retainer fee) for all of the work which will include quantities and prices of items aggregating the Contract Price and will subdivide the work into component parts in sufficient details to serve as the basis for progress payments during construction.  Such prices shall include an appropriate amount of overhead and profit applicable to each item of work which will be confirmed in writing by the Contractor at the time of submittal.

The Contractor shall prosecute work diligently, and shall complete the entire work ready for use not later than thirty (thirty (30)) calendar days from the date of the Notice to Proceed.  The time stated for completion shall include final cleanup of premises.  Failure to complete the work in the time stated shall result in an assessment as liquidated damages of $100.00 for each calendar day this work remains incomplete.  Deduction to be made from Contractor's final pay.

The Sheriff's Office Project Manager for this job is Francis Navales at (813) 247-8191. The Buyer is Ms. Janice Wilder ph 813-247-0026. All work accomplished for this project will be reviewed and approved by the Project Manager or his designated personnel.  All work will be coordinated with the Project Manager.

24.
ADDITION/DELETION: The Hillsborough County Sheriff's Office reserves the right to add or delete any items from this proposal or resulting contract(s) when deemed to be in the best interest of the County.

25.
INVOICING AND PAYMENTS

Vendors may invoice the Hillsborough County Sheriff's Office (in duplicate) for service(s) as completed.


The invoice shall show:  Location of service; Service performed; Percentage of completion; Period of time service performed.


Always show purchase order number on invoices.
Payment shall be made in accordance with Section 215.422, F.S., which states the contractor’s rights and the Sheriff’s Office responsibilities concerning interest penalties and time limits for payment of invoices. 

Invoices should be mailed to:      

Hillsborough County Sheriff’s Office





        
      Attention:  Accounts Payable






                 P.O. Box 3371






                             Tampa, FL  33601

All applications for payment will be approved by the Sheriff's Project Manager or designated representative prior to forwarding to the Fiscal Bureau for payment.  All progress payments will be subject to a ten (10%) retainer, which will be reimbursed with the final payment after acceptance by the Hillsborough County Sheriff's Office. All applications for partial payment shall be accompanied with schedule of values and indicate amount of work completed as of the application date along with Partial Waivers of Liens.

Final application for payment shall be accompanied by Final Waivers of Liens, from the contractor, all subcontractors, and all suppliers of equipment and materials. Upon request for final payment, an invoice clearly marked as FINAL INVOICE must be submitted along with an invoice for the retainage. Both invoices shall stipulate that the project is COMPLETE .
26.
GUARANTEES / WARRANTIES: The Awardee will warrant all workmanship and materials for a period of no less than one (1) year from date of acceptance.


The Contractor warrants and guarantees that all materials and equipment will be new unless otherwise specified and that all work will be of good quality, performed in a workmanlike manner, free from faults or defects, and in accordance with the requirements of the Contract Documents and any inspections, tests, or approvals referred. 

The guarantee will include the entire DIGITAL VIDEO RECORDER and CAMERA Security Systems, including all software, materials, equipment and the installation. The Contractor will provide all labor and materials to install digital video recorder and camera system. The contractor will maintain the system with the quantities of spare parts provided to the owner in the original inventory during the warranty period.  All components used for repair will be replaced immediately and owner will not be charged for shipping or other costs unless failure is due to abuse or negligence or Acts of God. The Owner and/or Owner’s Representative will notify the Contractor of defects in the Electronic Security systems. A log book of required maintenance will be kept at Facility’s Superintendent Office by the owner. The guarantee will exclude vandalism, damage by others, misuse, Acts of God, or abuse.

The guarantee will provide for a maximum response time (meaning “on site” or “on line”) of 8 hours. The ESS will also guarantee shipment of any part requested within 24 hours on weekdays during the warranty period.
After six months, provide an on-site examination of the system, and perform necessary adjustments, and repairs. 
 Coordinate exact time with the owner of scheduled visits. Record maintenance and service calls by signing the Owner’s Project logbook maintained on the premises on both scheduled and emergency visits.
27. 
After one year, perform the final warranty inspection and service: 

· WARRANTY CLOSEOUT (12th MONTH). Before the end of the guarantee period, provide examination, necessary adjustments, and repairs, as specified above. Provide the owner with a written report on any problems found and repairs performed.
· CONFLICTS:  Should any conflicts pertaining to the security system and the Owner’s intent, the Owner shall be notified in writing. All work associated with the conflicts shall be delayed until the Owner (or his associates) respond.
28.
CERTIFICATE OF INSURANCE: The Awardee shall not commence any work in connection with this Contract until he has  

obtained all the following types of insurance and such insurance has been approved by the Hillsborough County Sheriff's Office, nor shall the Awardee allow any Sub-Contractor to commence work on his sub-contract until all similar insurance required of the Sub-Contractor has been so obtained and approved.  All insurance policies shall be with insurers qualified and doing business in Florida.

Worker's Compensation Insurance: 
The Awardee shall take out and maintain during the life of this Contract, Worker's Compensation Insurance for all of his employees connected with the work of this project and, in case any work is sublet, the Awardee shall require the Sub-Contractor similarly to provide Worker's Compensation Insurance for all the Latter's employees unless such employees are covered by the protection afforded by the Awardee.  Such insurance shall comply fully with the Florida Worker's Compensation Law. In case any hazardous work under this contract at the site of the project is not protected under the Worker's Compensation statute, the Awardee shall provide, and cause each Sub-Contractor to provide adequate insurance, satisfactory to the Hillsborough County Sheriff's Office, for the protection of his employees not otherwise protected.


Contractor's Public Liability and Property Damage Insurance: 
The Awardee shall take out and maintain during the life of this Contract, Comprehensive General Liability Insurance (including operations, completed operations, products, contractual, and owners and contractors protective liability) and Comprehensive Automobile Liability Insurance and shall protect from claims for damage for personal injury, including accidental death, as well as claims for property damage which may arise from operations under this Contract whether such operations be by himself or by anyone directly or indirectly employed by him, and the amounts of such insurance shall be the minimum limits as follows:


Comprehensive General Liability

$300, 000.00 bodily injury and property damage combined single limit


Automobile



$300,000.00 each accident and property damage combined single limit.
29.
PERFORMANCE BOND AND LABOR AND MATERIALS PAYMENT BOND

Bond Requirements:  The Hillsborough County Sheriff shall, prior to the execution of the Contract, require the successful Proposer to furnish bonds covering the faithful performance of the Contract and the payment of all obligations arising there under in such form and amount as listed hereunder.  Premiums for Bonds shall be paid by the successful Proposer.  The Surety company shall be licensed to transact surety business in Florida, shall be listed as a company approved by the Treasury Department as acceptable in Federal Bonds and shall be certified to issue the total amount of the bond on any one risk.

Time of Delivery and Form of Bonds:  The successful Proposer shall deliver the required bonds to the Hillsborough County Sheriff no later than the date of execution of the Contract.

"Performance and Payment Bond" shall be for 100% of the Contract sum in behalf of the Hillsborough County Sheriff.  The bonds shall be written on the Surety Company's standard form.  The successful Proposer shall require the Attorney-In-Fact who executes the required bonds on behalf of the Surety company to affix to the bond a certified and current copy of his Power of Attorney, indicating monetary limit of such power.

30.
INDEMNIFICATION: The contractor will indemnify and hold harmless the Sheriff's Office and its employees and agents from and against all liabilities, claims, damages, losses, and expenses, including attorneys' fees arising out of or resulting from the performance of its Work, provided that any such liability, claim, damage, loss or expense (a) is attributable to bodily injury, sickness, disease or death, or injury to or destruction of tangible property (other than the Work itself), including the loss of use resulting therefrom and (b) is cause in whole or in part by an act or omission of the Contractor, any subcontractor, anyone directly or indirectly employed by any of them, or anyone for whose acts any of them may be liable, whether or not it is caused in whole or in part by a party indemnified hereunder.

In any and all claims against the Sheriff's Office or any of its agents or employees by any employee of the Contractor, any subcontractor, anyone directly or indirectly employed by any of them, or anyone for whose acts any of them may be liable, the indemnification obligation under the previous paragraph shall not be limited in any way as to the amount or type of damages, compensation or benefits payable by or for the Contractor or any subcontractor under workmen's compensation acts, disability benefit acts, or other employee benefit acts.

The Contractor will indemnify and hold harmless the Sheriff's Office and anyone directly or indirectly employed by it from and against all claims, damages, losses, and expenses (including attorney's fees) arising out of any infringement of patent rights of copyrights held by others and shall defend all such claims in connection with any alleged infringement of such rights.  With respect to and in consideration for the indemnifications provided by the Contractor in Paragraph 24, the Sheriff's Office agrees to pay to the Contractor $50.00, the sufficiency and receipt of which is hereby acknowledged.

31.
CONTRACTOR'S RESPONSIBILITIES: 

A)
Supervision and Superintendence: The Contractor will supervise and direct the Work efficiently and with his best skill and attention.  He will be solely responsible for the means, methods, techniques, sequences, and procedures of construction unless specifically addressed in the Contract Documents.  The Contractor will be responsible for seeing that the finished Work complies accurately with the Contract Documents.  The Contractor will cooperate with and be responsible for coordination of the Work with other contractors and/or utilities at the site.

The Contractor will keep on the Work at all times during it’s progress a competent, resident superintendent who shall not be replaced without written notice to the Project Manager except under extraordinary circumstances.  The Superintendent will be the Contractor's representative at the site and shall have authority to act on behalf of the Contractor.  All communications given to the superintendent shall be as binding as if given to the Contractor.

B)   
Labor, Materials, and Equipment: The contractor will provide and pay for competent, suitable, qualified personnel to survey and lay out the Work and perform construction as required by the Contract Documents.  He will at all times maintain good discipline and order on the site.  The Contractor will furnish and pay for all materials, equipment, labor, transportation, construction equipment and Machinery, tools, appliances, fuel, power, light, heat, telephone, water and sanitary facilities, and all other facilities and  all incidentals whether temporary or permanent necessary for the execution, testing, initial operation, and completion of the Work as required by the Contract Documents.  All materials and equipment will be new and of good quality, except as otherwise provided in the Contract Documents.  If required by the Buyer, the Contractor will furnish satisfactory evidence as to the kind and quality of materials and equipment.  All materials and equipment shall be applied, installed, connected, erected, used, cleaned, and conditioned in accordance with the instructions of the applicable manufacturer, fabricator, or processors, except as otherwise provided in the Contract Documents.

C)
Substitute Materials or Equipment: If the Contractor wishes to furnish or use a proposed substitute, he will, after the award of the Contract, make written application to the Buyer for approval of such substitute, certifying in writing that the proposed substitute will perform adequately the duties imposed by the general design, be similar and of equal substance or quality to that specified, and be suited to the same use and capable of performing the same function as that specified.  No substitute shall be ordered or installed without the prior written approval of the Sheriff's Office, who shall be the sole judge of acceptability.  The application will also contain an itemized estimate of all costs that will result directly or indirectly from acceptance of such substitute, including costs of redesign, delays and claims of other Contractors affected by the resulting change, all of which shall be considered by the Sheriff's Office in evaluating the proposed substitute.  Approval of any change in costs or schedule as result of acceptance of the substitute by the Sheriff's Office will be by Change Order.

D)
Concerning Subcontractors: The Contractor will be fully responsible for all acts and omissions of his subcontractors and of persons directly or indirectly employed by them and of persons for whose acts any of them may be liable to the same extent as if they were employed by him.  Nothing in the Contract Documents shall create any contractual relationship between any subcontractor and the Sheriff's Office or any obligation on the part of the Sheriff's Office to pay or to see to the payment of any monies due any subcontractor, except as may otherwise be required by law.  

The Sheriff's Office may furnish to any subcontractor, to the extent practicable, evidence of amounts paid to the Contractor for specific Work done.

The divisions and sections of the Specifications and the identifications of any Drawings shall not control the Contractor in dividing Work among subcontractors or delineating the Work to be performed by any specific trade.

The Contractor agrees to bind specifically every subcontractor to the applicable terms and conditions of the Contract Documents for the benefit of the Sheriff's Office.
All work performed for the Contractor by a subcontractor shall be pursuant to an appropriate written agreement between the Contractor and the subcontractor which shall contain provisions that waive all rights the contracting parties may have against one another for damages caused by fire or other perils covered by insurance, except such rights as they may have to the proceeds of such insurance held by the Sheriff's Office as trustee.  

The Contractor will pay each subcontractor an appropriate amount determined by value of the Work, of any insurance monies received by the Contractor under this insurance.

E)
Patent Fees and Royalties: 
The Contractor will pay all license fees and royalties and assume all costs incident to the use of any invention, design, process, or device which is the subject of patent rights or copyrights held by others.

F)
Permits: 
The Contractor will secure and pay for construction permits and licenses and will pay all governmental charges and inspections fees which are applicable and necessary for the execution of the Work at the time of his Bid.  Contractor will also pay all public utility charges.  An allowance may be established in the Bid Proposal for permits.  Permits, if any, that are provided and paid for by the Sheriff's Office are listed in the Contract Documents.  Any delays associated with the permitting process will be considered for time extensions only and no damages or additional compensation for delay will be allowed.

G)
Laws and Regulations: The Contractor will give notices and comply with all laws, ordinances, rules, codes and regulations applicable to the Work.  If the Contractor observes that any of the Contract Documents are contradictory to such laws, rules, and regulations, he will notify the Sheriff's Office promptly in writing.  Any necessary changes will then be adjusted by an appropriate Change Order.  If the Contractor performs any Work that it knows or should have known to the contrary of such laws, ordinances, rules, codes, and regulations and without such notice to the Sheriff's Office, he will bear all related costs.

H)
Use of Premises: The Contractor will confine his equipment, the storage of materials and equipment, and the operations of his workers to the areas permitted by law, ordinances, permits, or the requirement of the Contract Documents.  He shall not unreasonably encumber the premises with materials and equipment.  Any loss or damage to the Contractor's or any subcontractor's equipment is solely at the risk of the Contractor.

The Contractor shall not load nor permit any part of any structure to be loaded in any manner that will endanger the structure, nor shall the Contractor subject any part of the Work or adjacent property to stresses or pressures that will endanger them.

I)
The Contractor will be responsible for initiating, maintaining, and supervising all safety precautions and programs in 

connection with the Work.  He will take all necessary precautions for the safety of, and will provide necessary protection to prevent damage, injury, or loss to:

· All employees on the Work and other persons who may be affected by it;

· All the Work and all materials or equipment to be incorporated, whether in storage on or off the site;

The Contractor will comply with all applicable laws, ordinances, rules, codes regulations, and orders of any public body having jurisdiction for the safety of persons or property or to protect them from damage, injury, or loss.  

Contractor will erect and maintain, as required by the conditions and progress of the Work, all necessary safeguards for safety and protection.  Contractor will notify owner of adjacent property and utilities when execution of Work may affect them prior to start of work.  All damage, injury, or loss to any property caused directly or indirectly, in whole or in part by the Contractor, any subcontractor, anyone directly or indirectly employed by any of them, or anyone for whose acts any of them may be liable will be remedied by the Contractor.

J)
Emergencies: In emergencies affecting the safety of persons, the Work or property at the site or adjacent thereto, the Contractor, without special instructions or authorization from the Project Manager if time or circumstances do not permit, is obligated to prevent threatened damage, injury, or loss.  Contractor will give the Project Manager written notice that the emergency provision has been invoked and shall state the reasons therefore within twenty four (24) hours of the incident.  If the Contractor believes the emergency resulted in additional Work, a claim for a Change Order is permissible.

The Contractor shall immediately notify the Project Manager of all events involving personal injuries to any person on the site, whether or not such person was engaged in the construction of the Project, and shall file a written report on such person(s) and any other event resulting in property damage of any amount within five (5) days of the occurrence

K)
Cleaning Up: The Contractor will maintain the premises from accumulations of waste materials, rubbish, and other debris resulting from the Work on a daily basis or as required.  At the completion of the Work, he will remove all waste materials, rubbish and debris from the premises as well as all tools, construction equipment and machinery, and surplus materials and will leave the site clean and ready for occupancy by the Sheriff's Office.  In addition to any other rights available to the Sheriff's Office under this Contract, the Contractors failure to maintain the site may result in withholding of any amounts due Contractor.  The Contractor will restore to original condition those portions of the site not designated for alteration by the Contract Documents.

32.
OWNER'S RESPONSIBILITIES:
A)
The Sheriff's Office shall issue all communications to the Contractor through the Project Manager except for authorization required by Change Order pursuant to this Contract. Change order must be approved and signed by the HCSO Fiscal Comptroller before any extra work will be performed by the Contractor or Sub-Contractors.

In connection with the Sheriff's request for changes in the Work, the Sheriff's Office Fiscal Comptroller shall execute the appropriate Change Orders for such changes upon approval by the Project Manager.

B)
The Sheriff's Office shall furnish the data required under the Contract Documents and shall make payments to the Contractor when due as provided in Paragraph 19.

33.
WORK BY OTHERS:  The Sheriff's Office may perform additional work related to the Project with its own forces or may let other direct contracts.  The Contractor will provide the other contractors who are parties to such direct contracts, including but not limited to the other contractors, employees, agents, subcontractors and suppliers (or the Sheriff's Office forces performing the additional work), reasonable opportunity for the introduction and storage of materials and equipment and the execution of Work, and shall properly connect and coordinate his Work with theirs.  The Contractor is not entitled to exclusive use of the site.

If any part of the Contractor's Work depends (for proper execution or results) upon the work of any such other contractor (or the Sheriff's Office staff), the Contractor will inspect and promptly report to the Project Manager in writing of any defects or deficiencies in such work that render it unsuitable for such proper execution and results.  Contractor's failure to report shall constitute an acceptance of the other work, except as to defects and deficiencies which may appear in the other work after the execution of his Work.  Contractor shall be entitled to extension of time, but not to damages or additional compensation related to delay caused by such other contractor.

The Contractor will do all cutting, fitting, and patching of his Work that may be required to make its several parts come together properly, and fit it to receive or be received by such other work.  The Contractor will not endanger any work of others by cutting, excavating, or otherwise altering such other work and will only cut or alter such other work with the written consent of the Project Manager, and if such alteration will not increase the cost or time of the Contract.

If the performance of additional work by other contractors or the Sheriff's Office is not noted in the Contract Documents prior to the execution of the contract, written notice shall be given to the Contractor prior to starting any such additional work.  If the Contractor believes that the performance of such additional work by the Sheriff's Office or others involves additional expense or entitles him to an extension of the Contract Time, he may make a claim.

35. EXCEPTIONS TO PROPOSAL: All proposal submittals must clearly state with specific detail all deviations to the requirements imposed upon the Proposer by the General Terms and Provisions (Part A), the Special Provisions (Part B) and the Technical Specifications (Part C).  Such deviations should be stated upon the Proposal (Part D) or appended thereto.  Proposers are hereby advised that the Hillsborough County Sheriff will only consider proposals that meet the specifications and other requirements imposed upon them by this proposal package.  In instances, where an exception is stated upon the Proposal (Part D), said proposal will be subject to rejection by the Hillsborough County Sheriff in recognition of the fact that said proposal does not meet the exact requirements imposed upon the Proposer by the General Terms and Provisions (Part A), the Special Provisions (Part B) and the Technical Specifications (Part C).

PART C -  TECHNICAL SPECIFICATIONS  FOR DIGITAL 
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    VIDEO RECORDING SYSTEM and CAMERA SYSTEM
           
Section I 
1.
The Sheriff’s Operation Center (SOC) requires a digital video recorder and camera system installed in the facility. The  SOC does not contain an existing digital recording system. There are existing cameras around the facility in need of replacement.
2.
It is the intent of the above requirements to require that the Electronic System Service Company (ESSC) perform all necessary installation of software and hardware, engineering, and provide evidence of this by providing necessary description of their equipment being offered in response to the specified equipment. All requirements and construction aspects must be addressed in the documentation provided by the ESSC. The documentation must contain information necessary to construct a Video Recorder System and Camera System as specified, completely coordinated in all respects with existing work in place, using exceptional engineering practices performed prior to installation. In summary, the system shall theoretically work on paper first, then functionally in the field.

3. The ESSC shall: 
· Provide and install a complete Electronic Video Recorder System and Camera System with all necessary equipment to control devices as described in the specifications. 
· Provide eight (8) hours training to HCSO personnel.
· Provide complete system check-out by approved personnel, trained in the Installation of this equipment. 
· The Electronic Systems Service Company will accomplish a shakedown of the systems after substantial completion. Shakedown will include the check-out and start of all devices, all functions, all required programming and all specialty items (UPS loading, TVSS capabilities, modem check, etc.)

· The ESSC must coordinate all aspects of their work with the Owner’s schedules and requirements.  
· Demonstrate to the Owner’s representatives that the intent and functionality of the new system meets or exceeds the Owner’s requirements. 
· The Electronic System Service Company  is required to set up their equipment in Sheriff’s Operation Center  in order for the Evaluating Committee to functionally evaluate the supplier proposed equipment and system. 
4.
Methods: 



· All materials/workmanship/methods will meet or exceed the current NFPA (NFPA-70) National Electrical Code Standards.

· All Electronic Security Video Recorder and Camera System equipment will be installed by manufacturer approved installers. 

· All equipment and items listed on the provided specification sheet will be furnished and installed by the ESSC unless noted otherwise.

· The ESSC shall coordinate his efforts to man the project in a reasonable manner, meeting project deadlines and schedules as required.

· The ESSC will be allowed sufficient time in the schedule to perform the work at hand. If a scheduling conflict arises requiring an inordinate response in manpower by the ESSC, the ESSC shall notify the Owner in writing immediately.
Section II

1. Description

· The HCSO General Facilities Bureau (GFB) intends to install new Digital Video Recording (DVR) System and Camera System in the SOC. Our requirement is a system with a better unit and capability.


· The system shall allow recording, live viewing, archiving, and playback of recorded video and audio for digital CCTV applications. 
· The system shall perform all viewing, playback, and video storage functions simultaneously.    
· Disk-based RAID arrays must be available and used for long-term storage.

· Each DVR may use an embedded (in flash memory) Linux operating system or equal (e.g. DSXPress system and other brand).

· The DVR unit shall contain hardware and software watchdog circuitry that maximize fault-free operation. 
· The central management application shall report all problems detected by any DVR.  The central management application will support the centralized monitoring and software checks for all DVR’s.

· The DVR system shall be a standalone video recorder, shall be secure, easily serviced 19” rack-mount system with a docking station architecture offering LED’s for unit, operation, and hard-drive status indication. All cables are to be terminated on the rear of the docking station, allowing the system itself to be removed without disrupting any cabling. The internal hard-drives shall be accessible easily for service or upgrade. 
· Any client computer running the client software must have access to video and audio stored on any system on the network. A client computer running the remote view software can connect to any system in order to view live video and recorded video.

· The client software license shall have an unlimited seats client viewer. 

· The system recorders shall be rack-mountable boxes that can be equipped with one or more multiplexers, or simply use internal video inputs. 
· Video is to be displayed on a standard computer monitor, and configuration can be performed with a standard mouse and keyboard.

· The system will provide the options to: 1) record video continuously, 2) only during alarm events, or 3) only while activity is present. The system will allow the cameras to each operate in different modes and on different schedules. 

· The system shall have the capability to search and retrieve video using a graphical, color coded interface.  User-defined parameters must allow searches based on the time and date the video was captured, whether alarm or motion events occurred, and the camera that captured the video. 

· The system shall provide full video storage management, hardware control, alarm configuration, and export of video and individual images. A software based client must allow the viewing of live or recorded video and audio over a standard network connection. 
2. System Components

2.1 Video Acquisition
A system that captures, digitizes, compresses, and stores video onto an internal hard drive or external storage device. The recording software runs as a service on a Windows based system.
2.1.1 Analog Camera Inputs

Cameras are to be connected to the DVR system via standard BNC video inputs (with loop-through capability) and must be able to accept NTSC composite signals, and 1 NTSC composite output for video monitoring. 

2.1.2 Analog Frame Rates 

Each sixteen-channel (16) DVR shall support at least one hundred twenty (120) frames per second (fps) recording speed to be shared among all sixteen (16) inputs.  The actual storage rate of each camera must be adjustable.

2.1.3 Analog Frame Rates with Internal Inputs

Each DVR system must be configured with sixteen (16) internal inputs and up to four compression boards that capture one hundred twenty (120) frames per second (fps).  The actual storage rate of each camera is adjustable; with the total storage rate for all cameras on a single compression board cannot exceed one hundred twenty (120) fps.

2.1.4 Variable Frame Rates 

The system must allow the user to assign image capture rates on a camera-by-camera basis. A single unit can capture one hundred twenty (120) frames per second; these frames can be distributed as desired with a maximum of thirty (thirty (30)) frames per second for a single camera. For example on a system with eight (8) cameras, two (2) critical cameras could be assigned a frame rate of thirty (30) frames per second, and the remaining sixty (60) frames per second could be shared equally among the remaining six cameras .
2.1.5 Increased Image Capture Rate on Alarm

The system can automatically increase the number of images captured by certain cameras during alarm conditions, while the non-alarm cameras continue to record at the standard rate. For example, on a system with eight cameras on a single multiplex, all cameras can be configured to record at six (6) images per second under normal conditions; and when an alarm condition occurs, the system must support being configured to increase the captures rate to thirty (30) images per second.  If multiple cameras are alarmed simultaneously, the unused frames must be distributed on a camera-by-camera basis. This alarm condition boost capability must support scheduling for certain times of the week.

2.1.6 Selectable Image Resolution

· All video acquisition units must be capable of providing the following resolutions: The system allows the user to assign image resolution settings on VAU-by-camera basis.
· CIF resolution: 360 x 240 NTSC (360 x 288 PAL)

· 2CIF resolution: 720 x 240 NTSC (720 x 288 PAL)

· 4CIF (full-frame) resolution: 720 x 480 NTSC (720 x 596 PAL).
2.1.7 Video Information

The system shall record information about the date, time, and source of all video for easy search and retrieval. Each image of video is stored with a checksum to allow video authentication. 
2.1.8 Variable Video Storage Duration

Recorded video can be saved until all available storage media are filled, and then the oldest video is replaced by new video. Video can also be saved for user-defined durations based on whether the video recorded motion or alarm events.

2.1.9 Motion Recording

The system can be configured to record video only while activity is occurring in the camera’s view. Users define level of motion sensitivity and configure to ignore subtle changes in light level. Motion masks eliminate areas of the camera view where motion events should not trigger recording. The configuration is set on a camera-by-camera basis.

2.1.10 Digital Alarm I/O

Alarms are connected to the system via a trigger block located on the system back panel. Each system accepts up to sixteen (16) inputs and four (4) programmable outputs.

2.1.11 Serial Alarm

The two serial ports on the system equipment shall accept alarm triggers from access control panels.
2.1.12  PTZ Cameras

Certain cameras that support pan/tilt/zoom functions can be connected to the system through the serial ports. Up to ten (10) preset camera positions can be configured. Presets can be called automatically upon an alarm event, selected manually, or toured cyclically.

2.1.13 Analog Outputs

A multiplex analog output that can display live video from up to sixteen (16) cameras simultaneously on an external monitor, along with up to three outputs that can display video from a single camera. Video can be selected for display manually or as part of a user-defined tour sequence. Cameras can also be displayed automatically if an alarm or motion event occurs. Cameras can be displayed in default multi-view of four (4) to sixteen (16) cameras, and different combinations of cameras can be configured and saved as custom multi-views. A user must be assigned the Analog Output User right to control the cameras displayed on the output.

2.1.14 Audio Outputs and Inputs

Four audio inputs and one audio output access needed/available on the digital video system.

2.2 System Database

· The system database must support access from Microsoft Windows based applications using a standard ODBC type connection.  The system database contains the following information:

· Hardware configurations

· Camera configurations

· Pointers to video clips

· User configuration data

· Alarm configurations

· Recording schedules

· Video review and retrieval
2.3 System Software
The DVR shall employ a common software interface regardless of the model selected. This will yield consistent user training materials, documentation, and system interaction.

All applications shall have similar interfaces in order to reduce learning time, and shall operate consistently across all members of the DVR product family. 

2.3.1 Client Viewing Computer
The system must support using a client computer running a software package for viewing. Live video, recorded video, and current event video can be displayed on any client computer with the viewing software package.  Access to the system must be controlled by using a proper login and password.

2.3.2 System Management Computer

The system must support using a client computer running a software package for configuring any of the systems. Access to the system must be controlled by using a proper login and password. 
2.3.3 System Requirements

For the client viewing or system management computer, the system must support the following operating systems: Windows 2000, Windows XP, and Windows 2003.  The recommended computer is a 700MHz or greater PC with 256MB or more of RAM and 2GB temporary storage space. Contractor to provide two (2) units of 17” color video monitors and one (1) 20” color video monitor. 
3. System Features

3.1.1 Live Video

Live video can be viewed from a single camera and up to sixteen (16) cameras while the system continues recording. Video can be simultaneously displayed from multiple different systems on a single monitor. Video must be able to be viewed from individual cameras or predefined camera groups. Each video window acquires video such that video acquired from remote systems with slower network connections do not decrease the refresh rate of video from faster sources.
3.1.2 Recorded Video Display

Recorded video can be viewed from a single camera and up to sixteen (16) cameras.  Video must be presented time-synchronized from the number of cameras displayed. A search can include video for multiple days at a time. This video can be rapidly scanned to find the area of interest, eliminating searches. The search interface must present the video information in a color-coded graph that displays a full week of recording by time, date, and type of video (motion, alarm, or time lapse).

3.1.3 Quick Video Review

Video from the last one (1), five (5), fifteen (15), thirty (30), or sixty (60) minutes can be displayed quickly, requiring no more than five mouse clicks, enabling nearly instantaneous review of recent events.

3.1.4 Activity Search

Recorded video can be searched for motion within a specific area. Video must be able to be searched for up to seven (7) days, including the ability to playback video from up to fifteen (15) additional cameras for the same time period. The system creates a list of matching video that can be rapidly scanned. When an event of interest is seen, the user must be able to change modes to view all the video for that time period.  The search interface is a color-coded graph that displays a full week of recording by time, date, and type of video (motion, alarm, or time lapse).

3.1.5 Event Video

Event-based video is displayed simultaneously with live camera views and with pre- and post-event video clips. This video must be able to be viewed using the following choices: 1) from a single camera, 2) from two cameras, 3) and from three cameras.  If more than three (3) cameras are assigned to an event, only the historical data is displayed. The system queues and displays these events in a first-in, first-out order or by time.
3.1.6 Synchronized Multi-camera Video Playback

Live and recorded video can be played back with full VCR style control. Video from multiple cameras can be played back simultaneously. The system must support the following: 1) play video as fast as possible (all images); 2) in real time; 3) or by skipping a selectable number of seconds.

3.1.7 Audio Control

The user can select a single audio channel at a time for live listening. The default audio channel is the channel associated with the currently selected camera. Audio channels are individually assigned to cameras, and each audio channel can be associated with multiple cameras. Audio can be optionally played back in synchronization with the video. Any audio channel can be selected during playback.

3.1.8 Heads-up PTZ Control

Pan/tilt/zoom functions for compatible cameras are controlled onscreen by clicking and dragging certain areas of a camera view. Iris and focus functions must be supported. Preset positions can be toured or recalled with a single click.

3.1.9 Image Enhancement

Contrast, brightness, inverse, and digital zoom can be controlled on live and recorded video for each camera.

3.1.10 Onscreen Display Text

The camera name, image time, and date can be overlaid on video in the user interface.

3.1.11 Bandwidth Restrictions

The maximum amount of bandwidth used to transfer video data to a client computer must be able to be limited. Specific IP addresses can be exempted from these limits.

3.1.12 Camera Groups

Camera groups can be created for quick selection of related cameras for viewing of live or recorded video. A group can be created on the server for use by all local and remote users, or a group can be created only for the users of individual remote client computers.

3.1.13 Camera Sequencing

The system must support being configured to automatically cycle through configurable sequences of camera combinations on the live video page.

3.2 Video Export and Printing

The client interface allows the printing of video images to a Windows printer and the export of video and audio to any device shown as a drive letter.

3.2.1 Export

Individual images and video clips can be exported using standard Windows image file formats.
3.2.2 Video/audio clip 

Video or images from multiple cameras must be contained in a single file. Camera names, date and time, and an authentication utility must be viewable in the exported clip or image. Smaller portions of a video clip can be marked for export, limiting the export to only the desired portion of the video.

3.2.3 Printing

Individual images or all displayed images can be printed on a Windows printer. The system name, image time, camera name, and an optional operator-entered comment are printed with each image.

3.3 Recorded Video

Recorded video can be displayed at any client computer with the proper access levels. Recorded video is presented to the user by camera and event.

3.3.1 Selecting Recorded Video by Camera

To select recorded video by camera, the user first selects the system to view history from; a list of cameras the user has access to on that system is displayed. Up to sixteen (16) cameras can be selected either individually or by choosing predefined camera groups. The user then selects a time period of video to locate.  All video stored within the time period is aligned on the row corresponding to the day it was captured and on a column showing the time it occurred. The video is displayed in three user-defined colors to indicate the type of video: event video, motion video, or time lapse (continuously recorded) video.  The video clip is played by clicking on the segment of video in the display. The date and time of the selection; the number of motion, event, and total images; and the total size of the video selected are displayed.

3.3.2 Selecting Recorded Video by Event

To select recorded video by event, the user first selects the system to view history from; a list of zone names for that system is displayed. The user can select all zones or a particular zone and can further narrow the search by entering information stored as part of the event. For example, the user could search for and view all card transactions that a specific person completed. The user then selects the time period of video to locate. All events that occurred within the time period are aligned on the row corresponding to the day the event occurred and on a column showing the time it occurred. Each event that occurred is also shown on the right hand side of the screen. Clicking on an event plays the video clip for the event.

3.3.3 Video Display Active Control

Live and recorded video from the system can be displayed in other products that support ActiveX controls, such as web browsers, Visual Basic, and Visual C++. The system control allows an end user to use all the functions that are available on the user interface. The control supports the following features:

· Live view

· Historical view

· Time/date and camera overlay

· Image printing

· Still-image export

· Motion image











·  Image decimation to reduce bandwidth

· Image pan and zoom

· Image enhancement (contrast, brightness, zoom)
3.4 Reports

The following reports can be viewed and printed:

· Camera Usage Report: Displays recording activity per camera and per day in terms of the amount of disk space used for 
storage.

· Client Log: Displays user activity by user name, type of activity, description, IP address, and date/time. Examples of logged activities are login/logout, request for recorded video, and so on.


· Administration Log: Displays administrator activity by user name, type of activity, description, IP address, and date/time. Examples of logged activities are changes to schedules, motion masks, video quality, image capture rate, and so on.

· Configuration Report: Displays all configuration changes for cameras, camera groups, zones, users, and other configuration parameters.

3.5 Email Notification
The system can be configured to send email whenever a system message is created or an alarm event occurs. Each recipient email address can be configured to receive any combination of critical, warning, or informational messages or alarm notifications. When an alarm occurs, the email message includes the zone name, time of alarm, and a list of cameras in the zone that are configured to record upon alarm. The message can also include images captured at the time of alarm for each camera in the zone.

4. System Administration

4.1 Administration Application
System administration is performed either by providing answers in a simple application, by manually entering more detailed information in a separate application, or a combination of both.
4.2 User Administration and Roles
Any system user with user administration roles can create and assign permissions to users. The system allows you to create a new user based on an existing user; add a new user account to (or delete an existing user account from) multiple systems simultaneously; copy a user account from one system to other systems; and change the password for a user account on multiple systems simultaneously. The following permissions can be assigned to a user:
·  Alarm Clearer: The user can acknowledge and clear alarms via check buttons.

· Application Exit: The user can exit from the application

· Change Password: The user can change the logon password.

· Configuration Manager: The user can change configuration data.

· Configuration Viewer: The user can view the system configuration but cannot change its data.

· Critical Messages: The user can view critical messages

· Delete Computer: The user can delete a VAU and all associated video.

· Disable Error Monitor: The user can disable the error monitor

· Disable Event Monitor: The user can disable the event viewer.

· Event Viewer: The user can access the Event History page.

· Export User: The user can export data from a system 
· Live Video: The user can view live video.

· Manual Record: The user can activate manual recording.

· Print User: The user can print data.

· Recorded Video Viewer: The user can view the Recorded Video page.

· User Administration: The user can access the User Admin program.

· Warning Messages: The user can view warning messages.

4.3 Camera Configuration

Cameras are assigned with the following configuration criteria: image quality, image capture rate, video settings, motion settings, and recording schedule. Analog camera parameters can be set individually or on a board or system level.


IP camera parameters depend on the camera manufacturer and model.

4.3.1 Analog Camera Image Quality

The system must support four preset quality values for analog cameras: low, medium, high, and extra high.

4.3.2 Analog Camera Frame Rate

Frame rate is the number of images recorded per second by the selected analog camera.

4.3.3 Analog Camera Video Settings

The user interface allows individual control of contrast, brightness, sharpness, and saturation of video for each analog camera.

4.3.4 Analog Camera Motion Detection

The amount of motion that triggers recording must be configurable. A mask can be created to ignore motion in certain areas of the analog camera’s view.  The motion configuration data can be tested before it is being applied.  To adjust how much motion is required to trigger motion recording, adjust the values for the following parameters:

· Sensitivity: the change in a pixel required for that portion of the image to be considered changed.

· Unmasked Area % for Motion: the percentage of an image that must change as compared to a reference image for motion recording to be triggered.

· Repeated Motion Frames for Alarm: the number of consecutive images that must change for motion recording to be triggered.

4.3.5 Analog Camera Recording Schedule

The recorder contains a color-coded graphical representation of each recording schedule. Analog cameras can be configured to record at different rates depending on the type of activity recorded. For example, continuous (time lapse) recording can be set at six images per minute, motion-based recording at one image per second, and event-based recording at four images per second. Continuous recorded video can be stored as a lower quality image. Each camera can be scheduled to record in unlimited combinations of recording modes and schedules. Each recording segment can be as short as 15 minutes.

4.3.6 Analog Camera Pre- and Post-Motion Capture Configurations

The following motion capture configuration parameters are configurable on the system on a per camera basis:

· Duration, in seconds, of pre-motion image capture. 
· Duration, in seconds, of post-motion image capture.

· Pre-motion trigger event (leading edge). This is defined as the number of consecutive images exhibiting motion before motion recording begins. Pre-motion capture is determined from the time of the image that fulfills the pre-motion trigger and includes the actual motion images. 
· Post-motion trigger event (trailing edge). This is defined as the number of consecutive images of non-motion that represent the end of the motion event. Post-motion capture is determined from the time of the image that fulfills the post-motion trigger. 

4.4 Alarm Zone Configuration

The recorder allows control of which cameras should record video during an alarm event and defines the type of event that triggers recording.

4.4.1 General Alarm Information

Each alarm zone can be configured individually with the following settings:

· Report Alarm: automatically displays an alarm notification whenever an alarm event occurs within the zone.

· Store Until Restoration: changes the beginning of the post-alarm recording period. If you select this option, post-alarm recording does not begin until the alarm is restored to its normal state. Otherwise, the post-alarm recording period begins when the alarm is triggered.

· Priority: determines how alarms from the zone are sorted. Alarms are handled in first-in, first-out order unless the zone has a higher priority.

· Pre-alarm: indicates how much of the video captured before the alarm occurs is appended to the beginning of a video segment of an alarm event within this zone.

· Post-alarm: indicates how much of the video captured after the alarm occurs is appended to end of a video segment of an alarm event within this zone.

· Re-alarm: indicates how long after an alarm occurs that ensuing alarms are ignored.

4.4.2 Cameras Assignment

Up to sixteen (16) cameras can be assigned to a single alarm zone.

4.4.3 Digital Inputs

Digital input points from any multiplier or the system can be assigned to a zone. Whenever a digital input is triggered, cameras in its zone begin recording.

4.4.4 Video Motion

The system must support the ability such that when one camera detects motion, the system can begin recording all of the cameras in that zone. This feature must be configurable.  Video motion alarms can be configured to trigger the alarm on the first motion image or wait until multiple images of motion have occurred. The video motion alarm event will reset after the first image of video without motion or can be set to require multiple images of video without motion to reset the alarm event.

4.4.5 Video Loss

The system must support the ability such that when one or more cameras have a loss of video, the system can begin recording the rest of the cameras in that zone, as well as activating one of the relay outputs.

4.4.6 Scene Loss

The system must support the ability such that when there is a loss of view on a camera, the system can begin recording the rest of the cameras in that zone, as well as activating one of the relay outputs.

4.4.7 Serial Input

The system must support a serial input such that whenever the proper text string is sent, the zone’s cameras begin recording.  This feature must support text strings sent by alarm panels or any serial device.

4.4.8 Schedule

The system must support assigning recording times for the alarm zone. During activation, the zone’s cameras record when assigned digital inputs are triggered or assigned cameras lose video or detect motion.

5.  Video Storage
The system shall store video in segments on its internal hard drive or external RAID drives.  The amount of storage required varies depending on disk size, image capture rate, compression rate, number of cameras connected, recording mode, and the amount of activity occurring in view of cameras.

5.1 Internal Storage
The system must support a minimum of four internal disk drives, with a minimum internal total storage capacity of one (1) terabyte (TB). Hard drive needs to maintain video for thirty days on each DVR.
5.2 Storage Management
The system must automatically replace the oldest video stored when the system storage capacity is reached.

5.3 Video Archival
The DVR units shall be capable of creating DVDs or CDs for archiving video clips. Any video burned to CD’s can be viewed on any Windows based computers.

5.4 Video Security and Watermarking
The archived video should be tamper-free, time stamped and digitally watermarked acceptable by a court of law as evidence.

6. Mechanical and Power Requirements
The supplier must provide the following information about all proposed equipment:

· Height (in/cm) 
· Width (in/cm) 
· Depth (in/cm) 
· Rack height 
· Power Requirements

· Weight

7. Hardware Configuration

The DVR platform shall use a docking station architecture, marrying a removable  2U-high DVR chassis (containing all system and video processing and storage components) with a fixed housing capable of mounting in a standard 20” equipment rack  and accepting all power , camera, network, and other wiring connections. The system shall employ an easy use-to-use, configurable method (e.g. dip switches) for establishing and maintaining an intelligent I.D. association between this fixed docking station and removable DVR chassis.

8. Submittals

Provide Data and pertinent manuals and information regarding the products being offered. Submit three copies to insure that proposal is reviewed and evaluated properly.









9. Shop Drawings

Provide General Project Drawings, and shall include documentation of existing equipment, wiring, conduits, and raceways that are to be reused in the work. Furnish 2 sets of site plans. One set shall be used as a working set, the other shall be used to prepare the final record set. 
The project drawings represent the level of system design to be provided to the client. The proposer/contractor shall provide all additional system design work required, to include the following:

· Conduit layout and sizing.

· Wire and cable layout and sizing.

· Point-to-point wiring and equipment hook-up information.

· Equipment mounting details.

· Design of equipment cabinets.

· All wires, cables, conduits, connectors, and junction boxes required for system operation.

· Complete testing of all wiring and cables prior to connecting to any equipment and power.  Contractor’s design shall conform to all applicable codes and ordinances. All electrical design, including the sizing and placement of conduit, raceways and conductors, shall be in accordance with NFPA 70 and local codes and requirements. 
PART D - PROPOSAL FOR SOC DIGITAL VIDEO RECORDING  SYSTEM AND CAMERA SYSTEM                        RFP NO. 9-08
The undersigned understands that this Proposal must be signed in ink and that the unsigned Proposal will be considered incomplete and subject to rejection by the Hillsborough County Sheriff's Office.

SUBJECT TO DEVIATIONS STATED BELOW, THE UNDERSIGNED, BY THE SIGNATURE EVIDENCED, REPRESENTS THAT THE PROPOSER ACCEPTS THE TERMS, CONDITIONS, MANDATES, AND OTHER PROVISIONS OF THE FOREGOING GENERAL TERMS AND CONDITIONS (PART A), THE SPECIAL PROVISIONS (PART B), AND THE TECHNICAL SPECIFICATIONS (PART C) SAID DOCUMENTS BEING THE STRICT BASIS UPON WHICH THE SAID PROPOSER MAKES THIS PROPOSAL.

*  *  *  USE INK ONLY  *  *  *
ALL THE FOLLOWING INFORMATION MUST BE HEREUPON GIVEN FOR THIS
PROPOSAL TO BE CONSIDERED BY THE HILLSBOROUGH
COUNTY SHERIFF'S OFFICE
EXCEPTIONS TO PROPOSAL:  NOTES - ANY REPRESENTATION (BELOW) OR EXCEPTION(S) MAY CAUSE THIS  PROPOSAL TO BE REJECTED BY THE HILLSBOROUGH COUNTY SHERIFF'S OFFICE.  ALL PROPOSERS SHOULD CAREFULLY READ PARAGRAPH 35 OF THE SPECIAL PROVISIONS (PART B).

1.  The following represents every deviation (itemized by number) to the foregoing General Terms and Provisions (Part A), the Special Conditions (Part B), and the Technical Specifications (Part C) upon which this Proposal is based, to wit:

_____________________________________________________________________________________________________________

_____________________________________________________________________________________________________________

_____________________________________________________________________________________________________________

_____________________________________________________________________________________________________________

_____________________________________________________________________________________________________________

_____________________________________________________________________________________________________________

_____________________________________________________________________________________________________________

_____________________________________________________________________________________________________________

_____________________________________________________________________________________________________________

_____________________________________________________________________________________________________________

_____________________________________________________________________________________________________________

_____________________________________________________________________________________________________________

_____________________________________________________________________________________________________________

2. PROPOSAL RESPONSE FOR SOC DIGITAL VIDEO RECORDING SYSTEM AND CAMERA SYSTEM
      RFP NO. 9-08
V

E

N
INSERT VENDOR
D
   NAME HERE
O

R

The undersigned has carefully examined the proposal package and all conditions affecting the cost of the commodity required by the Hillsborough County Sheriff's Office.

The undersigned certifies that any exceptions to the proposal specifications are noted on the attached exceptions form.  All specifications not noted thereon are as requested.  The undersigned also understands that any exceptions presented after the award, may be cause for cancellation of award.

We hereby propose to furnish the below described service in accordance with the proposal package, except as noted on attached Exceptions Form:

1.
PROPOSAL PRICE BY SYSTEM (Lump sum price for completing all required work in strict accordance with the requirements 
specified in the Proposal Package including indemnification)



THE SOC DVR SYSTEM

$________________________




THE SOC CAMERA SYSTEM
$________________________




INDEMNIFICATION 

$ __________50.00_________


TOTAL LUMP SUM COST FOR COMPLETE TURN KEY 


DIGITAL VIDEO RECORDER SYSTEM AND CAMERA 

SYSTEM FOR INSTALLATION AT THE  



SHERIFF’S OPERATION CENTER.







$________________________








 (Do Not Leave Blank)


PROPOSED TIME FOR PROJECT COMPLETION:  ____________________








(Calendar Days)

YEARS OF EXPERIENCE WITH LIKE SYSTEMS


IN SIMILAR APPLICATIONS:
                    _______________________
3. PROPOSAL TITLE: SOC DIGITAL VIDEO RECORDING SYSTEM and CAMERA SYSTEM

RFP NO. 9-08
V










       Check One:  ( ) Proprietorship
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INSERT VENDOR




     


                            ( ) Partnership

D
    NAME HERE

O







     



             ( ) Corporation

R

WAREHOUSE ADDRESS IF DIFFERENT FROM ABOVE:

_____________________________________________________________________________________________________________

_____________________________________________________________________________________________________________

TELEPHONE NUMBER FOR PLACING ORDERS: (______)__________________________________________________________

CONTACT PERSON:___________________________________________________________

OUR COMPANY HAS BEEN IN BUSINESS UNDER ITS PRESENT NAME SINCE:

______________________________________________________________________________

At this present time we understand all requirements and state that as a serious bidder we will comply with all the stipulations included in the proposal package.

The above named Proposer affirms and declares:

1.
That the Proposer is of lawful age and that no other person, firm or corporation has any interest in this proposal or in the contract proposed to be entered into;

2.
That this proposal is made without any understanding, agreement, or connection with any other person, firm or corporation making a proposal for the same purpose, and is in all respects fair and without collusion or fraud;

3.
That the Proposer is not in arrears to Hillsborough County or the Sheriff upon debt or contract and is not a defaulter, as surety or otherwise, upon any obligation to the Sheriff;

4.
That no officer or employee or person whose salary is payable in whole or in part from the County Treasury is, shall be or become interested, directly or indirectly, surety or otherwise in this proposal; in the performance of the contract; in the supplies, materials, equipment, and work or labor to which they relate; or in any portion of the profits thereof.

The undersigned agrees that this proposal shall remain open for an evaluation period of sixty (60) calendar days following the opening of proposals.










Respectfully submitted,








PLEASE PRINT- By_________________________________________










Title________________________________________










Date________________________________________










Signature____________________________________

REFERENCE LIST
Bidders shall provide business references on this form.  References shall be previous installations completed and in operation.

1.
Firm Name
_______________________________________________________________________________________


Contact

_______________________________________________________________________________________


Title

_______________________________________________________________________________________


Mailing Address
_______________________________________________________________________________________


Phone

_______________________________________________________________________________________

2.
Firm Name
_______________________________________________________________________________________


Contact

_______________________________________________________________________________________


Title

_______________________________________________________________________________________


Mailing Address
_______________________________________________________________________________________


Phone

_______________________________________________________________________________________

3.
Firm Name
_______________________________________________________________________________________


Contact

_______________________________________________________________________________________


Title

_______________________________________________________________________________________


Mailing Address
_______________________________________________________________________________________


Phone 

_______________________________________________________________________________________

STATEMENT OF NO PROPOSAL
NOTE:
If you do not intend to submit a proposal on this requirement, please return this form immediately to:

HILLSBOROUGH COUNTY SHERIFF’S OFFICE
PURCHASING SECTION
P.O. BOX 3371

TAMPA, FL  33601

We, the undersigned, have declined to submit a proposal on RFP No. 9-08 for the following reasons:

_____Specifications too "tight", i.e., geared toward one brand or manufacturer only (explain below).

_____ Insufficient time to respond to the Invitation for Bid.

_____We do not offer this product or an equivalent.

_____Our Product schedule would not permit us to perform.

_____ Unable to meet specifications.

_____Unable to meet Bond Requirements.

_____Specifications unclear (explain below).

_____Remove our company from your bid list.

_____Other (specify below)

_____________________________________________________________________________________________________________

_____________________________________________________________________________________________________________

We understand that if the "no proposal" letter is not executed and returned, our name may be deleted from the list of qualified bidders for the Hillsborough County Sheriff's Office.





PLEASE PRINT
-

COMPANY NAME__________________________________









COMPANY OFFICER________________________________









TELEPHONE NUMBER______________________________









DATE_____________________________________________









SIGNATURE_______________________________________

PROPOSAL EVALUATION MATRIX

Firm Name _________________________________________________________________________________________________























MAXIMUM POINTS


SCORE

1)
Price (Turn-Key Cost)




20



________

2)
References




 
20



________

3) 
Proposed time for completion



20



________

4)
Years of Experience providing the RFP service

30



________
5)           DVR System, Camera System and Equipment

30



________

Total




                            120




_ 


What are the three primary reasons you have for recommending this firm?

1._________________________________________________________________________________________________________

2._________________________________________________________________________________________________________

3._________________________________________________________________________________________________________

What are the three primary reasons for rejecting this firm?

1._________________________________________________________________________________________________________

2._________________________________________________________________________________________________________


3._________________________________________________________________________________________________________

General comments/clarifications/questions –

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

Name of Evaluator:________________________________________________________  Date:______________________________
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P.O. BOX 3371










PHONE 813-247-8034










FAX   813-247-0907


David Gee, Sheriff  






HILLSBOROUGH COUNTY







TAMPA, FLORIDA 33601
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