Pre-Proposal Conference Minutes 


 
         RFP 22-09 SOC AHU Replacement  
	Date of Meeting:  
	11/05/09

	Minutes Prepared By: 
	Janice Wilder, Buyer


	1. Purpose of Meeting

	· Review bid process & specifications.
· Take questions from potential bidders. 
· Allow examination of the site. 

	2. Attendance at Meeting 

	See attached sign in sheet Attendance was mandatory. 
	


	3. Meeting Notes, Decisions, Issues 

	Meeting was brought to order by Janice Wilder, HCSO Buyer, who reminded everyone to sign the attendance sheet and to leave a business card. All present indicated they had been able to download the bid documents and drawings from the HCSO website. Introduced were Project Manager Francis Navales, Mechanical Engineer Bill Wilson of Ossi Consulting Engineers, Pat Didonna Special Projects, Lazaro Rodriguez SOC Facilities Supervisor, Larry Watson, HVAC technician. 

The following information was reviewed by the Buyer and Project Manager: 

· Proposals should be clearly marked as such and must be received, date & time stamped at the address given by 3:00 pm November 20, 2009. 

· Questions & RFI’s will be received until 12 noon November 18, 2009. Please direct all questions and inquiries in writing to the attention of the buyer by email or fax at jwilder@hcso.tampa.fl.us  or 813-247-0049. 
· Responses & answers will be posted to the website as will any Addendums to the bid documents or specifications. Every attempt will also be made to notify eligible bidders by email of postings, but it is the ultimate responsibility of the bidders to check the website. 

· Please include references with contact information with your proposal – they will be contacted. 
· A performance bond is required. Bid bonds are not required. 

· At the bid opening, only names of Proposers will be read. Award will be based on committee evaluation as described in bid documents. 
· Contractor employees are subject to background checks and must provide Driver’s License & Social Security number. 
· Installation of the equipment is to be scheduled for a weekend to be completed by 4:00 pm Sunday. 

· A pre-construction conference will be held after the Award. 
· Invoicing is to follow the AIA application format.
· The Contractor will be asked to contact & coordinate with Tom Barnett of CSSI at 813-628-0647 regarding the recently upgraded control system. 

Consulting Engineer Bill Wilson noted:

· The work includes the removal of a unit downstairs known as Unit 5. This unit is non-functional and will not be replaced. 
· When the original drawings were completed in April 2009 they indicated the addition of an electric duct heater. Since that time this work has been completed. Thus Note #4 on the Electrical Drawing #M.1 should be deleted.  
· Access to the mechanical room for removing and moving in equipment is to be by the large outdoor louvered wall vent. Removal and replacement of the vent will be the Contractor’s responsibility.  Contractor must also work around the other equipment in the mechanical room. 

· Contractor will be responsible for providing a crane for the unit on the roof and a lift to get units out of and into the second floor equipment room. This effort may require a lane closure on 21st street which the Contractor must coordinate with DOT. 
All Attendees were then escorted to various areas through the building to examine and familiarize themselves with the existing conditions and requirements of the work. 



	

	4. Action Items  


Mr. Wilson suggested that some of the Attendees questions be formally presented by email to the Buyer. An addendum will be formulated and posted. 

