Pre-Proposal Conference Minutes 


 
         RFP 7-09 Landing Pad Expansion  
	Date of Meeting:  
	4/15/09

	Minutes Prepared By: 
	Janice Wilder, Buyer


	1. Purpose of Meeting

	· Review bid process & specifications.
· Take questions from potential bidders. 
· Allow examination of the site. 

	2. Attendance at Meeting 

	See attached sign in sheet Attendance was mandatory. 
	


	3. Meeting Notes, Decisions, Issues 

	Meeting was brought to order by Janice Wilder, HCSO Buyer, who reminded everyone to sign the attendance sheet and to leave a business card. No one responded when she inquired if anyone needed the website address where copies of the bid package and construction drawings are available.  Ms. Wilder reviewed the following information: deadline for submitting bids is May 6, 2009 3:00 pm; only names, not dollar amounts will be read at bid opening; bids will be evaluated on price, experience, references & time of completion; addendums, revisions, Q & A will be posted to website; submit all questions thru the buyer; deadline for questions is April 24, 2009 at 12 noon. 
Notice was made that page C.1.0 in the Add #1 Construction Drawings has been replaced to correct an error of omission in the ‘General Notes’. The corrected page has been posted to the Add#1 on the website. Page C.1.0 should be re-printed.  
The Buyer introduced Richard Schmitt of Ranon & Partners, Architect; Francis Navales, Sheriff’s Office Project Manager; Sgt. Mark Yost of the Aviation Unit; Jorge Rodriguez, Supervisor Facilities Maintenance. 

The meeting was turned over to Francis Navales, Project Manager who briefly described the scope of work as expanding the concrete area of the existing helicopter landing pad and modifying the retention pond. Mr. Navales reminded attendees to read the bid documents thoroughly. On page 20 of the bid document a complete list of ALL subcontractors, material suppliers AND testing agents should be submitted. Phone numbers for the sub-contractor list as well as the Reference list should be verified as correct. We will be contacting those listed.  
Mr. Navales has filed the Tenant Work Permit with the Aviation Authority, now awaiting approval. The contractor will be responsible for obtaining the Building Permit from the County. An estimated time of completion is requested as a part of the bid response. The requirement is within 75 days of the Notice to Proceed. 
Richard Schmitt of Ranon & Partners, Architect took the floor and noted the Civil Engineer on the project, Lucas Carlo of Hamilton Engineering was not in attendance. Mr. Schmitt described the area of expansion as 50ft by 100 ft. He stated the EPC and SWFWMD engineering permits are all approved and in hand. There will be a modification to the plans forthcoming in regard to re-grading of the existing ditch as a requirement by the Hillsborough County Growth Management Dept. 
Mr. Schmitt opened the floor to questions. The following items were addressed & answered. 



	· The 75 day time of completion will not begin until a Notice to Proceed has been issued by the Owner. The Notice to Proceed will not be issued until the Contractor procures the Building Permit (with diligent pursuit) and notifies the Project Manager. 
· Mr. Scott Nesbitt of the Aviation Authority spoke of the importance of the contractor confining their presence to the work site. There should be no need to travel upon or occupy space in any other portion of the airport grounds or run ways. 
· The Aviation Authority is not directly involved in this project. However, as the agency responsible for safety and security of the airport it is imperative that their representative be advised of all construction site activity – especially the introduction of any equipment to the work site - prior to occurrence, so that all safety precautions can be put in place. 
· You do not have to be a General Contractor to be considered for award. As there is no construction of a building in this project, Site Contractors are acceptable,

· No temporary construction site fencing will be required. Silt fencing is required.

· Backgrounds checks will be conducted on all contractor employees and sub-contractors who will be on site. 

· The HCSO Aviation Unit is a continually manned 24/7 operation. Work may be scheduled at any time during daylight hours. Gate access will be granted. Parking and staging will be coordinated with Aviation personnel and must in no way interfere with the mobilization, take off or landing of aircraft. 
· Portable toilet facilities should be provided by the contractor. 

	

	4. Action Items  


The following items are identified for follow-up:

· Question #1: What type of concrete reinforcement is required?  

· Question #2: What is the thickness of the concrete? 

Answers to Questions 1 &2 by Richard Schmitt, Architect 4/17/09: “The 
slab is 8” (inches) thick and reinforced with fiber mesh as indicated” on the 
Construction Drawings. 
· Question #3: Is there a joint pattern detail in the drawings? 

· See Addendum #2 (website posting) for SKC-1 Concrete Joint Plan & SKC-2 Concrete Joint Detail  
· Question #4: Will there be any allowance for permit or impact fees? Permits, no. We are in the process of verifying that there will be no impact fees. 
