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REQUEST FOR PROPOSAL FOR SHERIFF S ACCOUNTING AND RESOURCE PLANNING
(SHARP) SYSTEM SOFTWARE AND IMPLEMENTATION SERVICES

HILLSBOROUGH COUNTY SHERIFF S OFFICE
PROPOSAL NO. 28-99

LETTER OF INTENT

The undersigned acknowledges the General Terms and Provisions of this Request for Proposal and
intends to respond to the Proposal. We understand that any changes, clarification and addenda to the
Proposal will be promptly communicated to the individual authorized below to receive this
information.

Name

Company Name

Address

Telephone Number & Fax Number

E-mail address
| will personally attend the pre-proposal conference and additional people

will accompany me.

NOTE: IF PLANNING TO ATTEND, THISFORM MUST BE FAXED OR DELIVERED TO
THE BUYER AT (813) 247-0907.
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Hillsborough
County
Sheriff’s Office

1.0
GENERAL
TERMS &
PROVISIONS
July 1, 1999

VENDOR:
SUBJECT: Request for Proposal Number 28-99
PROPOSAL TITLE: Sheriff’s Accounting and Resource Planning (SHARP) System

Software and Implementation Services
CLOSING DATE & TIME: July 27, 1999 at 3:00 PM

PLACE: Sheriff's Operation Center
Purchasing Office, Room 125
2008 E 8" Avenue
Tampa, FL 33605

Proposals will be received until the time and date shown and will be read aloud
immediately thereafter at the "Place" indicated above.

Proposal Conference: July 16, 1999 at 10:30 AM
Sheriff’s Operations Center
Purchasing Office, Room 125
2008 E 8™ Avenue

Tampa, FL 33605
PART 1.0 - GENERAL TERMS AND PROVISIONS:

1.1 Proposals. Must be contained in a SEALED envelope addressed to: Ca Henderson, Sheriff,
2008 E 8th Avenue, Tampa, Florida33605. To prevent inadvertent opening, the proposal
package must be marked as a PROPOSAL DOCUMENT (including the proposal number) on
the outside of the envelope.

Hillsborough County Sheriff’ s Office -Request for Proposals 1



1.2

1.3
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15

16

If our specifications, when included in our Request for Proposal, are not returned with your
proposal, and no specific reference is made to them in your proposal, it will be assumed that
all specificationswill be met. When material, sketches, cuts, descriptive literature, vendor's
or manufacturer's specifications which accompany the proposal contain information that can
be construed or isintended to be a deviation from our specifications, such deviations must be
specifically referenced in your proposal response.

The responsibility for getting the proposal to the Sheriff's Office on or before the stated time
and date will be solely and strictly the responsibility of the vendor. The Sheriff will in no
way be responsible for delays caused by the United States Postal Service or adelay caused
by any other occurrence, or any other method of delivery. The vendor shall be responsible for
reading very carefully and understanding completely the requirements in the specifications.

Proposals will not be accepted after the time specified for receipt. Such proposals shall be
returned to the vendor unopened with the notation "This Proposal Was Received After the
Time Designated For the Receipt and Opening of Proposals’.

On-Line Documents. The Hillsborough County Sheriff-s Office is publishing documents on
its web page for the convenience of vendors wanting to do business with the Sheriff and to
save tax dollars. This service is public record and the Sheriff is responsible only for
documents as published. Any modifications or aterations to the origina document language
may be cause for rejection of abid.

Timefor Congideration: Vendor warrants by virtue of proposing the prices quoted in his
proposal will be good for an evaluation period of one hundred fifty (150) calendar daysfrom
the date of proposa opening unless otherwise stated. Vendors will not be alowed to
withdraw or modify their proposals after the opening time and date.

Prices All proposals submitted must show the net proposal price after any and all discounts
alowable have been deducted. Price(s) quoted isare to be F.O.B. Destination
(DELIVERED). State salestax and federa excise taxes shall not be included asthe Sheriff's
Officeistax-exempt. The Sheriff will issue exemption certificates submitted to the successful
vendor when requested.

The Vendor's attention is directed to the fact that the tax laws of the State of Florida, including
but not limited to Chapter 212, Florida Statutes, apply to this proposal matter and that all
applicable taxes and fees shall be deemed to have been included in the Vendor's proposal as
part of his materials cost, when applicable.

Proposal Errors: When errors are found in the extension of proposal prices, the unit price
will govern. Proposals having erasures or corrections must be initialed in ink by the vendor.

Condition of Materials & Packaging: Unless otherwise indicated, it is understood and
agreed that any item offered or shipped on this proposal shal be NEW and in FIRST CLASS
CONDITION, that all containers shall be new and suitable for storage or shipment and that
prices include standard commercia packaging for the items shipped.

Hillsborough County Sheriff’ s Office -Request for Proposals 2



1.7

1.8

1.9

1.10

111

112

1.13

1.14

1.15

Claims: The successful vendor will immediately replace missing or damaged items and will
be responsible for making any and al claims against carriers.

When to Make Delivery: Ddliveries resulting from this proposal are to be made during the
normal working hours of the Sheriff's Office. It isthe vendor's responsibility to obtain this
information.

Manufacturer's Name: Any manufacturers names, trade names, brand names information
and/or catalog numbers used herein are for purpose of description, reference, and establishing
genera quality levels. Such references are not intended to be restrictive and products of any
manufacturer may be offered if they are approved as equals. The determination as to whether
any alternate product or serviceis or is not equal shall be made by the Sheriff's Office and
such determination shall be final and binding upon all vendors.

Information and Descriptive Literature: Vendor must furnish all information requested in
the proposal. If specified, each vendor must submit cuts, sketches, descriptive literature
and/or complete specifications covering the products offered. Reference to literature
submitted with previous proposal will not satisfy this provision. Proposals which do not
comply with these requirements will be subject to rejection.

Proposal Submittal Costs: Submittal of aproposal is solely at the cost of the vendor and the
Sheriff's Office in no way is liable or obligates itself for any cost accrued to the vendor in
coming up with the submitted proposal.

No Proposal: If the receipt of this request for quotation is not acknowledged, V endor's name
may be removed from the vendors mailing list.

Compliance with Occupational Safety and Health Act: Vendor certifiesthat al material,
equipment, etc., contained in his proposal meets all OSHA requirements.

Public Entity Crimes Pursuant to Florida Statute 287.132 and 287.133, effective July 1,
1989, the Hillsborough County Sheriff, as a public entity, may not accept any bid or proposal
from, award any contract to, or transact any business in excess of the threshold amount
provided in Section 287.017, F.S., for Category Two (currently $10,000) with any person or
affiliate on the convicted vendor list for a period of 36 months from the date that person or
affiliate was placed on the convicted vendor list unless that person or affiliate has been
removed from the list pursuant to Section 287.133 (3)(f), Florida Statute.

If you submit a proposal in response to this request, you are certifying that Florida Statute
287.132 and 287.133 does not restrict your submission.

Acceptance and Relection: The Sheriff, Hillsborough County, Florida, reserves the right to
reject any or all proposals, for cause, to waive irregularities, if any, in any proposal, and to
accept the proposal or proposals which in the judgement of the Sheriff isin the best interest
of Hillsborough County.

Hillsborough County Sheriff’ s Office -Request for Proposals 3



1.16 Public Record: Any material submitted in response to this Request for Proposal will become
a public document pursuant to Section 119.07, F.S. This includes material which the
respondent might consider to be confidential or trade secret. Any claim of confidentiality is
waived upon submission, effective after opening pursuant to Section 119.07, F.S.

1.17 Specifications are attached.

CAL HENDERSON, SHERIFF
HILLSBOROUGH COUNTY, FLORIDA

By:  Signature on Origina Document
J.H. Shillady, Comptroller

1.18 General Termsand Provisions outlined above are acknowledged. Our proposal is attached.

Date Signed

Company Officer

Company Name

NOTE: THIS MUST BE RETURNED WITH YOUR PROPOSAL AFTER COMPLETING
PARAGRAPH 1.18. EXCEPTIONS TO THE SPECIFICATIONS, IF ANY, MAY BE
NOTED ON THE SPECIFICATION PAGE OR IN YOUR PROPOSAL.

Hillsborough County Sheriff’ s Office -Request for Proposals 4
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Hillsborough
County
Sheriff’s Office

2.0
INTRODUCTION

Introduction The Hillsborough County Sheriff’s Office, seeksfrom all interested companies,
proposals from qualified vendors that provide state-of-the-art software and implementation
servicesto install and implement an enterprise financial system (EFS). The Sheriff’s Office
expects system implementation to begin in October 1999 with installation of the entire system
completed in 18 months. Implementation is expected to occur in two phases. Phasel will be
devoted to installation of the core financials and payroll. Phase Il will be devoted to
instalation of alimited work order system and a limited human resources management system.
Proposals are due no later than 3:00 PM (Eastern Time) on July 27, 1999.

Asthe Sheriff’s Office is seeking an integrated solution, preference will be given to vendors
that propose atotal solution (i.e., software packages encompassing all functional areas listed
in the requirements section). The system proposed must be an integrated system supporting
real time processing of all transactions for the Hillsborough County Sheriff’s Office financia
and management affairs including but not limited to:

General Ledger and Financial Reporting
Budget Preparation

Accounts Payable

Purchasing

Fixed Assets

Inventory

Human Resources

Payroll

Project and Grants Accounting
Accounts Receivable

Background. Hillsborough County is located on the eastern shores of Tampa Bay near the
approximate center of the West Coast of Florida. It has a demographically diverse and multi-
cultura community with asignificant transient population owing primarily to its sub-tropical
climate. Many part-time residents move here in the winter and return North to their homes
during the summer. Agricultural and large tracts of rura land account for additional population
shifts of migrant workers during seasonal crop farming. Other portions of the county contain
a mixture of urban and suburban areas. Population estimates vary, but the latest county
projection reflects approximately 609,390 people living in the unincorporated area. This does

Hillsborough County Sheriff’ s Office -Request for Proposals 5
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not include the City of Tampa, Temple Terrace and Plant City. There are 927.67 square miles
in unincorporated Hillshorough County.

There are 67 counties in the State of Florida with each county having a Sheriff serve as the
Chief Law Enforcement official who is elected by county citizens to execute State laws within
each county. Therole of the County Sheriff isto enforce criminal law, attend to the courts of
the Thirteenth Judicia Circuit and to serve as the keeper of al persons imprisoned in the
county jails. The Hillsborough Sheriff’s mission is to serve and safeguard all persons in
Hillsborough County and insure the quality of life for al through effective and efficient
ddivery of law enforcement, detention and court services. The Sheriff has been protecting the
citizens of Hillsborough County since 1845. Today, the Sheriff's Office employs
approximately 3,000 people. It operates four district offices, over twenty community stations
and three jails. The adopted budget for the current fiscal year (FY 99) for the Sheriff is
$191,902,113.

This proposal and the future financial system implementation have been named the Sheriff’s
Accounting and Resource Planning System (SHARP). The Sheriff’ s Office has committed four
full-time equivalents to SHARP and will bring in subject matter experts to the SHARP team
as needed. The need for a new enterprise financia package stems from the need to
consolidate multiple financia system, the need to modernize the payroll system, and the need
to improve business processes within the Sheriff’s Office. SHARP was developed to meet
these challenges.

Current Accounting System  The Hillsborough County Sheriff’s Office current financial
system utilizes a number of different systems on multiple platforms. There are eight
independent general ledgers — general, trust, jail inmate welfare trust, jail inmate canteen
fund., and four associated with inventory installations. The Hillsborough County Clerk of the
Court processes the payroll system. This system requires a myriad of spreadsheets and
databases within the Sheriff’ s Office to support this operation. Other financial systems, such
as accounts payable and grants accounting, also exist in a mixture of mainframe and desktop
applications. The Sheriff’s Office desires a user-friendly enterprise wide financia system that
will provide timely, comprehensive, integrated, management datain an easy to access format.

Implementation Schedule. Implementation of Phase | (General Ledger, Accounts Payable,
Purchasing, and Payrall) is targeted to begin October 1, 1999 and would be expected to “go
live” by October 1, 2000. Implementation of Phase Il (Accounts Receivable, Fixed Assets,
Inventory and Full Human Resources Management) is expected to begin in July 2000 and
complete implementation by July 2001. The Sheriff’s Office is open to considering “rapid”
implementation scenarios and/or revisiting the stated implementation schedule upon further
discussion with proposers; however, proposers should view the stated schedule as a*“going
in” position of the Sheriff’s Office. The Sheriff’s Office would like proposers to outline an
implementation schedule that is optimal for project success.

Required System Capabilities. Vendors should submit minimum hardware requirements,
desktop requirements, network requirements and other sizing information when submitting
responses to this RFP. Proposals should assume a minimum of 300 concurrent users and up
to 1000 named users for the system. However, the Sheriff’s Office will give preference to
software vendors that provide an unlimited user Site license so that maximum advantage of the
system can be taken. Responses should address the following:

Hillsborough County Sheriff’ s Office -Request for Proposals 6



2.6

Forma Statement on Y ear 2000 Compliance.
Client/Server environment.

All proposed modules must be fully integrated—the level of such integration must be
described.

All proposals must identify a primary vendor to provide software support and
maintenance.

Any hardware necessary to support the proposed system that the Sheriff’s Office
currently does not have must be included in the cost proposal, including cost estimates
for installation. The Sheriff’s Office may choose to purchase these items from the
proposer OR on its own. These costs are important in judging the thoroughness of the
proposal.

Third-party software licenses and support must be priced. The extent to which
separate agreements are needed must be clearly delineated. The Sheriff’ s Office will
favor those proposals that minimize the need to negotiate additional third-party
licenses beyond the principal software vendor.

Software must have GUI interfaces, security capabilities, and flexible account
structure.

Software must have flexible reporting capabilities.

Quality of Responses The Sheriff’ s Office expects vendors to submit a professional proposal
that responds to each of the areaslisted in this RFP. Please follow all instructions carefully.
Proposal contents should be submitted according to the outline specified. Hardcopy and
electronic responses of the entire proposal must be submitted as outlined in the RFP. A
proposal which fails to follow these instructions will be considered non-responsive to the
RFP requirements and may be eliminated from further consideration.

Hillsborough County Sheriff’ s Office -Request for Proposals 7
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Hillsborough
County
Sheriff’s Office

3.0
GOVERNMENT
STRUCTURE

Governance. The Sheriff of Hillsborough County is elected every four years and receives the
legal mandate through Florida Statute Chapter 30. This statute specifies the Sheriff’'s
responsibility for the execution of court process, providing for court security and delivering
law enforcement services.

The Sheriff's Office consists of the following four departments. Executive Support,
Administration, Enforcement Operations, and Detention. The Executive Support Department
includes the Fiscal Bureau and specialized law enforcement functions. The Administration
Department provides support services to the Sheriff’s Office. Enforcement Operations
providestypical police functions. Detention providesjail services. All of the departments
have bureaus and divisions within them.

The Sheriff’s Office Fiscal Bureau and the Data Operations Bureau will be responsible for
implementing SHARP. The Fiscal Bureau is responsible for the financial management of the
Sheriff’s Office. The Bureau also oversees the Sheriff’ s Office purchasing and accounting
functions. The Data Operations Bureau provides all data processing, office automation and
specidized computer systems support for the Sheriff’s Office. This Bureau is divided into the
following sections. Applications Development and Technical Services. Both bureaus have
identified personnel to be on the SHARP team.

Sheriff’s Office Services. The Hillsborough County Sheriff’s Office is afull service agency
and the third largest Sheriff’s Office in the State of Florida. It provides both uniform and
investigative services primarily to the unincorporated population of the county. Other services
include court process and security, warrant service, detention of pre-trial inmates for the
county, circuit and federa courts, detention of sentenced inmates for one year or less, and
work release for al of Hillsborough County. There are 1007 law enforcement, 869 detention,
and 940 civilian personnel spread over two dozen facilities. The Sheriff also operates three
jails and one work-release facility housing more than 3,000 inmates on a daily basis.
Administrative and support functions of the agency are provided from the Sheriff’s Operation
Center. The agency aso utilizes several satellite offices providing direct law enforcement to
specific communities.

In addition to the genera financia management system, there are severa unique functionsthe
Sheriff provides to support general Sheriff’s services. Inmate services accounting is one
unique service. The Sheriff’s Office maintains a canteen fund for inmates where inmates
submit orders for candy bars and other sundries provided by the Sheriff. Although the idea

Hillsborough County Sheriff’ s Office -Request for Proposals 8



3.3

seems simple, the service is complex. In order to provide this service, the Sheriff must
maintain an inventory system, an accounts receivable system, and a cash management system.
The system must be able to update the inventory and also be able to process refunds for
instances when an inmate is released before the goods are received. Other unique
requirements for the Sheriff are that al firearms and other assets issued by the Sheriff must be
tracked down to an officer. Thisrequires an inventory or asset system to be connected to a
personnel system. SHARP has been developed to identify solutions to these needs.

Other Information. The Hillsborough Sheriff’s Office will be using an Executive Steering
Committee and a Software Selection Committee to evaluate the proposals for this process.
Members of the Software Selection Committee will most likely be a part of the
implementation team for SHARP.

Hillsborough County Sheriff’ s Office -Request for Proposals 9
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Hillsborough
County
Sheriff’s Office

4.0
PRrRoPOSAL
FORMAT

Proposal Format. Vendors are required to prepare their proposals in accordance with the
instructions outlined in this section. Each vendor is required to submit atotal of 10 printed
copies (the original and 9 duplicates) and one electronic copy (on CD-ROM or Diskette) in
aseaed package. Vendors must aso be sure they have received the electronic files required
for completion of this RFP. Thefiles consist of an Excel spreadsheet of the requirements, an
Excel spreadsheet of cost submission, and a Word document of necessary references (all in
Microsoft Office 97). In addition, in order to facilitate the analysis and efficient
distribution of RFP sections to members of the SHARP Evaluation Team, the entire
proposal should be submitted in hard-copy AND electronically on CD-ROM or diskette.
Proposals not submitted electronically will be considered incomplete and will not proceed
to software demonstrations until an electronic copy is provided.

Copies of the requirements spreadsheets are found in Part 8, System Requirements. The
reference lists and cost spreadsheets are found in Part 9, Other Documents.

Proposals should be prepared in a professonal manner using straightforward, concise
description of the vendor’s capabilities to satisfy the requirements of the RFP. Again, the
functional/technical requirements response section, the proposed cost section, and the
references should all be submitted on diskette AND in hard copy as part of the submitted
document.

Emphasis should be on accuracy, completeness, and clarity of content. All parts, pages,
figures and tables should be numbered and clearly labeled. The proposa should be organized
into the following major sections:

Section Title

Title Page
L etter of Transmittal
Table of Contents
1.0  Executive Summary
20  Scope of Services'Understanding of Project/Assumptions
3.0 Company Background
4.0 Proposed Application Software and Computing Environment

Hillsborough County Sheriff’ s Office -Request for Proposals 10



4.2

4.3

4.4

5.0 Functionality Descriptions by Module
6.0  Database and Third Party Software
7.0  System Features (Integration, Security, Audit Trails, Work Flow, Web
Enablement and Reporting)
8.0 Responses & Signature Agreeing to Genera Conditions
9.0  Responsesto Functional/Technica Requirements
10.0 Implementation Support and Training
11.0  Maintenance and Support Program
120  Client References
13.0 Cost Proposa & Signature on Forms provided
140  Contract Termsand Condition
15.0  Sample Documents

Instructions relative to each part of the response to this RFP are defined in the remainder of
this section.

Executive Summary (Section 1.0). This part of the response to the RFP should be limited to
a brief narrative highlighting the vendor’s proposal. The summary should contain as little
technical jargon as possible and should be oriented toward non-technical personnel. The
Executive Summary should not include cost quotations. Please note that the executive
summary should identify the primary contacts for the software vendor and the implementation
servicesfirm. The Sheriff’s Office prefers that software firms and NOT their re-sellers, be
the primary engagement manager.

Scope of Services/'Understanding of the Project/Assumptions (Section 2.0). This section of
the proposal should include a general discussion of the proposer's understanding of the
“overall” project, the timetable, the scope of work proposed, and a summary of the proposal's
major assumptions.

Company Background (Section 3.0). Proposers must provide the following information about
their company and the implementation partner's company so that the Sheriff’s Office can
evaluate their stability and ability to support the commitments set forth in response to the RFP.
The Sheriff’ s Office, at its option, may require a proposer to provide additional documentation
and/or clarify requested information.

The proposer AND implementation firm should each outline their company’s
background, including:

How long the company has been in business.

A brief description of the company size and organization.

If applicable, how long the company has been selling the particular software
proposed to public sector clients.

The number of public sector installations and size of each (number of users).

Most recent audited financia statements (e.g., annual sales, profitability, etc.).
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Listing of public sector installations by name and state. East Coast Public
Sector and FHorida Public Sector customers are to be listed first, if available.

Any material (including letters of support or endorsement) indicative of the
vendor’ s capabilities.

Proposed Application Software and Computing Environment (Section 4.0). The proposer must
present, in detail, features and capabilities of the proposed application software.

In addition, the following information should be included:

Hardware Environment. Describe the ideal hardware environment required to utilize the
proposed software. In the event there is more than one suitable hardware platform, list all
options indicating the relative strengths and drawbacks of each, if any.

Network Environment. Describe the ideal network environment required to utilize the
proposed software. (Please note that only TCP/IP protocols will be considered) In the event
there is more than one suitable network configuration, list al options indicating the relative
strengths and drawbacks of each, if any.

Operating System  Identify the ideal operating system required by the proposed applications
software and database management system in the hardware environment recommended above.

In the event there is more than one suitable operating system, list all options indicating the
relative strengths and drawbacks of each, if any.

Functionality Descriptions by Module (Section 5.0). The proposer should describe all
modules that are being proposed to fulfill the Sheriff’ s Office requirements. A description of
the module highlights should aso be included. The proposer may include marketing material
aslong asit provides a detailed description of the module.

Database and Third-Party Software (Section 6.0). The proposer should identify the ideal
database platform for the proposed software. In the event there is more than one suitable
database platform, list all optionsindicating the relative strengths and drawbacks of each, if
any; proposers must explicitly state the name of any third-party products that are part of the
proposed solution to the Sheriff’s Office list of requirements. For each third-party product,
there should be a statement about whether a proposer's contract will encompass the third-party
product and/or whether the Sheriff’ s Office will have to contract on its own for the product.

Include a description of any products, features or other value added components available for
use with the proposed financia system that have not been specifically requested in this RFP.
The proposer should aso provide proof that they have access to the third-party software
source code (own or in escrow) and that the proposer has the ability to provide long-term
support for the third-party software component of their system. Consideration of these
products, features or other vaue added components will be given where these may be of value
to the Sheriff’s Office.

System Features (Section 7.0). The proposer should include a detailed description of the
proposed system’ s integration, security, audit trail, Workflow, Web enablement, E-Commerce,
document management and reporting features.

Responses to General Conditions (Section 8.0). The proposer must provide narrative
responses to each of the requirements listed in Part 5, Genera Conditions, of the RFP and sign

Hillsborough County Sheriff’ s Office -Request for Proposals 12



4.10

411

4.12

page four in acknowledgement of these terms and conditions.

Responses to Functional/Technical Reguirements (Section 9.0). Responses to the requirements
listed in Part IV, General Conditions, of this RFP must be provided in this section of the
proposal. Proposers should use the format provided and add explanatory details as necessary
in aseparate spreadsheet using the requirement number as areference. The following answer
key should be used when responding to the requirements:

F = Fully Provided "Out-of-the-Box” R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Devel opment Required NA = Not Available

TP = Third Party Software Required

Note: Proposers must answer requirements with only one of the above keys. Any
requirement that is answered in any other way will be treated as a negative/non-response.
Proposer should feel freeto create their own separate spreadsheet for lengthy comments on
particular requirements. All requirement responses must be submitted on diskette in MS
Excel format.

|mplementation, Support and Training (Section 10.0). The proposer must provide a detailed
plan for implementing the proposed system and for providing training and ongoing support.
Thisinformation MUST include:

Project organization chart
Overview of Implementation Methodol ogy

Overview of proposed training, including options for on-site or off-site training services,
for project team, end users and Information Technology personnd. If training is assumed
to be part of the implementation services work effort, please separate the number of hours
from the rest of the implementation tasks and specify this clearly.

Implementation and training plan. The plan MUST include an estimated time frame and
deliverable for each stage of the project. The detall MUST aso include an estimate of
work effort for Sheriff’s Office and proposer in percentages (ex: 50% Sheriff’s Office
effort, 50% proposer effort). For the purposes of pricing the implementation services,
proposers should assume that the Sheriff’s Office will contribute 50% of the
implementation work effort. Note: these work estimates are not binding and the Sheriff’s
Officeiswilling to consider scenario’ s that either increase or decrease its participation
upon further discussion with vendors.

Maintenance and Support Program (Section 11.0). Specify the nature of any post-
implementation support provided by the vendor including:

Telephone support, include toll-free support hotline; hours of operation; availability
of 24 x 7 hotline, etc.

Special plans defining “levels’ of customer support (e.g., gold, silver, etc.).
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Ddivery method of future upgrades and product enhancements including historica
frequency of upgrades by module.

Availability of user groups.
Problem reporting and resolution procedures.

Other support (e.g., on-site, remote dia-in, Website access to patches, fixes and
knowledge base).

Client References (Section 12.0). The Sheriff’s Office considers references for BOTH the
software and implementation firm to be important in its decision to award a contract. The
Sheriff’s Office will not call vendorsto tell them that their references will be called because
all references provided will be contacted during the selection process. Vendors should contact
their referencesin advance and ask them to cooperate with the GFOA on all reference checks
that will be conducted.

SOFTWARE VENDORS—Software vendors should provide at least five (5) client references
that are similar in size and complexity to the Hillsborough County Sheriff’s Office, and have
utilized the proposed system in a comparable computing environment. Submit references for
fully completed "live" installations to the extent possible. List the scope of the software
solution (e.g., GL, AP, Payroll/HR etc.). Information should include at the minimum: date of
installation, length of implementation, name of client reference, name of agency’s project
manager, jurisdiction, address, telephone and fax numbers.

IMPLEMENTATION FIRM S--Implementation firms are expected to provide at least three (3)
references (unless aready included in the references for software firms) for sites similar in
scale and complexity to the Hillsborough County Sheriff's Office where they have
implemented the software being proposed. The information requested for the software
vendors (names, addresses, titles, etc.) should also be provided here.

Cost Proposal (Section 13.0). Proposers should submit an estimate of project costs. The
proposer's cost proposal must be presented in the format provided in the cost submission
section of this RFP. Detailed costs should be provided and submitted on diskette in MS Excel
97 format. The Cost Proposal should be completed using the format provided and NOT the
vendor’s own format. Moreover, the Sheriff’s Office is asking vendors to provide costs for
each of the categories listed, even if some of the categories (e.g., data conversion and
interfaces) are based on estimates. Thus, phrases such as“ To Be Determined” or “ Blank
Cells’ for cost categories, will be considered incomplete and non-responsive. Finaly,
vendors are to thoroughly complete the implementation work effort estimates for both the
Sheriff’s Office and the Implementation Partner. The Sheriff’s Office reserves the right to
contact proposers on cost and scope clarification at any time throughout the selection process.

This section a so requires signature of page 149 of the cost proposa section of this document
in acknowledgement and certification of this price submittals.

Contract Terms and Conditions (Section 14.0). After software demonstrations, the Sheriff’s
Office expectsto conduct “discovery” sessions with the proposers still being considered to
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further clarify the costs and scope of the proposal. In addition, items such as costs, hours,
warranty for software, warranty for implementation services, the utilization of payments based
on milestones and deliverables, maintenance and support fees, and other items are expected
to be further negotiated before the final award. Short-listed proposers will have the
opportunity to review the Sheriff’s Office genera terms & conditions.

Proposers are required to submit information in this section regarding the following:

The complete name of firm or person(s) submitting proposal, the main office
address, primary and secondary contact person(s) and their respective telephone
numbers (including area codes).

The names and titles of the firm's project manager for implementation and
professiona staff members who would likely be involved in implementing the
proposed system.

Any additional information that will distinguish the proposal in its service to the
Hillsborough County Sheriff’s Office.

The Sheriff’s Office may make such inquiries it deems necessary to determine the ability of
the proposer to perform the work proposed. The proposers shall be expected to furnish the
Sheriff’s Office, or its consultants, within two (2) days of request, all such information and
datafor this purpose as may be required. The Sheriff’s Office reservesthe right to reject any
proposdl if the evidence submitted or Sheriff’s Office inquiries fail to satisfy the Sheriff’s
Office that the proposer is properly qualified to fulfill the obligation of the contract and to
complete the work contemplated therein. Conditional proposals will not be accepted.

Sample Documents (Section 15.0). To establish a complete and competitive proposal,
proposers must include sample copies of the following documents:

Sampl e software licensing agreement

Sample implementation services agreement
Sample standard reports

Sample documentation (CD-ROMSs are preferred)

Only one copy of these items should be submitted and they can be submitted separate from the
main proposal. The main proposal should have a statement of what has been provided

Separately.
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5.1

Hillsborough
County
Sheriff’s Office

5.0
GENERAL
CONDITIONS

General Requirements

By virtue of submitting a proposal, interested parties are acknowledging the following:

(1) This RFP isarequest for software AND implementation services. As such, proposals
from implementation firms alone, or software firmswithout an implementation mechanism,
will bergected. Except in the case where software firms aso perform implementation
services, they are expected to partner with afirm certified to implement their software.
The implementation firm should have proven capabilities and experience in ERP
integration in the public sector with the software vendor.

(2) No financial management software firm may be in more than one proposal. Also, no
implementation firm may be in more than one proposal. The Sheriff’s Office in essence
is asking software firms to choose the implementation partner that has the greatest potentia
for assisting the SHARP project in meeting its objectives.

(3) Although, the Sheriff's Office is willing to sign separate software license and
implementation services agreements, for the purposes of system evaluation, the software
vendor will be recognized asthe primary bidder. Representatives of the software vendor
will also be considered as the principal engagement managers during the proposal
evaluation phase. Moreover, if the Sheriff’s Office is not satisfied with the
implementation firm proposed, it reserves the right to ask the software vendor to propose
adifferent partner at anytime during the procurement process.

(4) The Hillsborough County Sheriff’s Office reserves the right to reject any and/or all
proposals if it determines that they are not responsive to the RFP, or if the proposals
themselves are judged not to be in the best interests of the Sheriff’s Office.

(5) All firms submitting proposals agree to follow the duly established evaluation process
outlined in this RFP. In particular, short-listed firms are expected to be available for
software demonstrations on the dates listed in this RFP or other provided dates. If firms
are not available for demonstrations on dates specified, the Sheriff’ s Office reserves the
right to reject any firm that cannot make presentations and elevate other firms that can.
The Hillsborough County Sheriff’s Office will attach to the implementation services
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5.3

5.4

5.5

contract the proposer's responses to the detailed system requirements and other
information provided in the proposal. For thisreason, proposers are expected to provide
responses that are highly accurate.

(6) If the Sheriff’s Office receives proposals that are outside its fiscal constraints, or if it
deemsthe additional value gained from a new system does not justify the additional cost,
it reserves the right to postpone or terminate the procurement process altogether.

Calendar of Events. The following dates outline various desired milestones for this project:

EVENT DATE

RFP Issued July 1, 1999

Written Questions Due July 12, 1999 (12:00 PM)
Pre Proposal Conference July 16, 1999 (10:30 AM)
All Proposal Responses Due July 27, 1999
Demonstrations for Short Listed Vendors August 16-27
Discovery/Site Visits September 1-10, 1999
Statement of Work Devel opment September 1999

Contract Negotiations September 1999

Final Contract Established October 1999
Implementation Start Date October 1999

Issuing Agent. This RFP is being issued by the Hillsborough County Sheriff’s Office Fiscal
Bureau. Vendors are specifically directed NOT to contact any Sheriff’ s Office personnel for
meetings, conferences or technical discussion related to the RFP. Unauthorized contact with
any Sheriff’s Office personnel may be cause for rejection and disqualification of vendor’'s
RFP response. All questions and communications regarding responses to the RFP should be
referred in writing to: Pur chasing Office, Hillsbor ough County Sheriff’s Office, 2008 E 8th
Avenue, Tampa, FL 33605 Tdl. (813) 247-8054, Fax: (813) 247-0907 or by e-mail to:
sharp@hcso.tampa.fl.us.

All inquiries, either oral or written, and all responses thereto, unlessin the form of aformal
amendment to this RFP, are not a part of this document and as such, cannot have any legd or
contractual basis.

Pre-Proposal Conference. All interested parties are invited to participate in a pre-proposal
conference to be held on July 16, 1999 at 10:30 AM Eastern Time. At thistime Sheriff's
representative(s) will be available to answer questions relative to this Proposal. Any
suggested modifications or clarifications may be presented in writing or by email
(SHARP@hcso.tampa.fl.us) by July 12, 1999 at 12:00 noon (see L etter of Intent at the
beginning of this document) or discussed with the Sheriff's representative(s) at this
meeting. These modifications or clarifications may be considered by said representative(s)
as possi ble amendments to the Proposal.

Acceptance. Submission of any proposal indicates acceptance of the conditions contained in
this RFP, unless clearly and specifically noted otherwise in the proposal.

Hillsborough County Sheriff’ s Office -Request for Proposals 18



5.6

5.7

5.8

5.9

5.10

Interpretations, Discrepancies, Omissions. Should any proposer find discrepancies in, or
omissions from, the RFP documents or be in doubt of their meaning, the proposer should at
once request in writing an interpretation from: Carolyn Hendrickson, Hillsborough County
Sheriff’s Office, Purchasing Office, 2008 E 8th Avenue, Tampa, FL 33605. Any
necessary interpretations will be issued to al Vendors in the form of addenda to the
specifications, and such addenda shall become part of the RFP documents.

Disputes Any prospective bidder who disputes the reasonabl eness or appropriateness of the
terms and conditions, special conditions and/or specifications of the proposal document, any
addendum, notice of award or notice of rejection for any or al proposals, shall file anotice
of intent to protest, in writing, within 72 hours (excluding officia holidays, Saturdays and
Sundays) of the receipt of the proposal document or notification and aformal written protest
in accordance with Florida Administrative Code Rule 60-4.012 within ten (10) calendar days
thereafter. Failure to file within the time stipulated constitutes a waiver of proceedings as
prescribed by Florida Statute 120. The ten (10) day period includes official holidays,
Saturdays and Sundays. If the tenth day should fall on an officia holiday, Saturday and
Sunday, then the period shall extend until the end of the next regular work day.

Any person who files an action protesting a decision or intended decision pertaining to
contracts administered by the Sheriff’s Office shall post with the formal protest, a bond in
accordance with Florida Statute 287.042 (2) (c) payable to Cal Henderson, Sheriff in an
amount equal to one percent (1%) of the Sheriff’ s Office estimate of the total volume of the
contract or $5,000, whichever isless. In lieu of a bond, the Sheriff’s Office may accept a
cashier’s check or money order in the amount of the bond.

Appropriation of Funds. The Hillsborough County Sheriff, as an entity of Government, is
subject to the appropriation of funds by the Hillsborough County Board of County
Commissionersin an amount sufficient to allow continuation of its performance in accordance
with the terms and conditions of any contract entered into as aresult of this request for each
and every fiscal year following the fiscal year in which this contract is executed and entered
into and for which the contract shall remain in effect. The Hillsborough County Sheriff's
Office shall, upon receipt of notice that sufficient funds are not available to continue its full
and faithful performance under the contract, provide prompt written notice of such event and
effective thirty (30) caendar days after the giving of such notice, or upon the expiration of the
period of time for which funds were appropriated, whichever occurs first, be thereafter
released of al further obligationsin any way related to such contract.

Assgnment. The contractor shal not assign any interest in this agreement, and shal not transfer
any interest in the same, whether by assignment or notation, without the prior written consent
of the Sheriff’s Office.

Indemnification. Proposals shall provide for the awarded vendor holding harmless the
Sheriff's Office and representatives thereof from all suits, actions, or claims of any kind
brought on account of any injuries or damages sustained by any person or property in
consequence of any neglect in safeguarding contract, work, or on account of any act or
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omission by the vendor or its employees, or from any claims of amount arising or uncovered
under any law, bylaw, ordinance, regulation or decree.

Hold Harmless. Contractor shall hold the Hillsborough County’ s Sheriff’s Office, its officers,

agents, employees free and harmless from any liability whatsoever, including wrongful degth,
based or asserted upon any act or omission of Contractor, its officers, agents, employees,
subcontractorsand independent contractors, relating to or in anyway connected with or arising
from the accomplishment of the work, whether or not such act or omission wasin furtherance
of the work required by the contract, and agrees to defend at its expense, including attorney
fees, Hillsborough County’ s Sheriff’s Office, its officers, agents and employeesin any legal
action based upon any such alleged acts or omissions.

Copyright/Patent Indemnity. Seller/bidder shal indemnify and hold the Hillsborough County
Sheriff’ s Office harmless from liability of any nature, including costs and expenses, for or on
account of any patented or unpatented article, part or component used in the performance of
the contract, and shall defend all suits or claims for infringement of any patent right. Such
indemnification shall extend to the furnishing of any parts, components, practices or methods
asto which Seller/Bidder has secured indemnification from liability from athird party. The
Seller/Bidder shall have been informed as soon as practicable by the Hillsborough County
Sheriff’s Office of the suit or action alleging such infringement, and shal have been given the
opportunity asis afforded by applicable laws and regulations to defend such suit, and further,
such indemnity shall not apply to a suit or claim which is settled without the consent of
Seller/Bidder, unless otherwise required by acourt of competent jurisdiction. In addition to
the foregoing, Seller/Bidder shall indemnify, defend, save and hold harmless the Hillsborough
County Sheriff’s Office from any and all loss, damage or liability arising out of or in any
manner connected with any actual or alleged infringement, violation or misappropriation of
any copyright, trade secret or intellectual property whatever, in connection with any bid,
proposal, service or product of whatsoever kind, nature or sort provided to the Hillsborough
County Sheriff’s Office by Seller/Bidder hereunder. the Hillsborough County Sheriff’s Office
shal promptly notify Seller/Bidder of any such claim, and Seller/Bidder may defend or settle
any such claim with counsal of its own choosing, provided, however, that in the event of such
a settlement, Seller/Bidder shall obtain a written release of all liability as against the
Hillsborough County Sheriff’s Office, in form and substance acceptabl e to the Hillsborough
County Sheriff’s Office. Asafurther part of any such settlement Seller/Bidder may, at itsown
cost and expense, procure the right for the Hillsborough County Sheriff’ s Office to continue
to use such service or product, or to replace or modify them so that they become non-infringing
and retain the same function.

5.13 Waiver of Default. Any waiver by the Hillsborough County Sheriff’s Office of any breach of

any one or more of the terms of the agreement shall not be construed to be awaiver of any
subsequent or other breach of the same or of any other term hereof. Failure on the part of the
Hillsborough County Sheriff’ s Office to require exact, full and complete compliance with any
terms of this agreement shall not be construed as in any manner changing the terms hereof, or
stopping the Sheriff’ s Office from enforcement hereof.
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5.18

5.19

Subcontract For Work or Services. No contract shall be made by the Contractor with any party
for furnishing any of the products or services herein contained without the prior written
approval of the Purchasing Agent; but this provision shal not require the approval of contracts
of employment between the Contractor and personnel assigned for services thereunder, or for
parties named in the proposal and agreed to under any resulting agreement.

Disallowance. In the event the Contractor receives payment for products or services under
the contract which is later disallowed for nonconformance with the terms and conditions
herein by the Hillsborough County Sheriff’s Office, the Contractor shall promptly refund the
disallowed amount to the Hillsborough County Sheriff’s Office on request, or at its option, the
Hillsborough County Sheriff’s Office may offset the amount disalowed from any payment due
to the Contractor under any contract with the Hillsborough County Sheriff’s Office.

Governing Law. The agreement shall be construed and interpreted according to the laws of the
State of Florida. Jurisdiction and venue shall be agreed to be in the appropriate courts in the
County of Hillsborough, State of Florida. Should action be brought to enforce or interpret the
provisions of the agreement, the prevailing party shall be entitled to attorney's feesin addition
to whatever other relief is granted.

Licensing and Permits. Attention is directed to the provisions of Chapter 9 of Division 3 of
the Business and Professions Code concerning the licensing of contractors. All proposers and
contractors shall be licensed, if required, in accordance with the laws of this State and any
proposer or contractor not so licensed is subject to the penalties imposed by such laws.

Seller further warrants that it has all necessary permits, approvals, certificates, waivers and
exemptions necessary for the provision of products or services hereunder and required by the
laws and regulations of the United States, State of Florida, the County of Hillsborough and al
other gppropriate governmental agencies, and shall maintain these throughout the term of the
agreement.

Retention of Vendor Materia. The Sheriff’s Office reserves theright to retain all proposals,
excluding proprietary documentation, regardless of which response is selected.

Proposal Security. Each Proposal shall be accompanied by a proposal security made payable
to the Hillsborough County Sheriff's Office pledging that the Proposer will enter into a contract
with the Hillsborough County Sheriff on the terms stated in his Proposal and will furnish bonds
as described hereunder in this section of these specifications covering the faithful performance
of the Contract and the payment of all obligations arising thereunder. Should the Proposer
refuse to enter into such contract or fail to furnish such bonds, when required, the amount of
the proposal security shall be forfeited to the Hillsborough County Sheriff as liquidated
damages, not as a penalty.

The amount of the proposal security shall be ten percent (10%) of the maximum amount
proposed. Security shall be a certified check, cashier's check, treasurer's check, bank draft,
or proposa bond issued by a surety company licensed to conduct business in the State of
Florida. Bonds shall be written on the surety company's standard form, and the Attorney-In-
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Fact who executes the bond on behalf of the surety company shall affix to the bond a certified
and current copy of his Power of Attorney, indicating the monetary limit of such power.

The Hillsborough County Sheriff will have the right to retain the proposal security of Proposer
to whom an award is being considered until either the (a) Contract has been executed and
bonds have been furnished, or (b) the specified time has elapsed so that Proposals may be
withdrawn, or (c) al proposals have been rejected.

Performance Bond and L abor and Material Payment Bond

(1) Bond Requirements: The Hillsborough County Sheriff shall, prior to the execution of the
Contract, require the successful Proposer to furnish bonds covering the faithful performance
of the Contract and the payment of al obligations arising thereunder in such form and amount
aslisted hereunder. Premiums for Bonds shall be paid by the successful Proposer.

The Surety company shall be licensed to transact surety businessin Florida, shall be certified
to issue the total amount of the bond on any one risk, and shal be otherwise acceptable to the
Hillsborough County Sheriff's Office.

(2) Time of Ddlivery and Form of Bonds: The successful Proposer shall deliver the required
bonds to the Hillsborough County Sheriff no later than the date of execution of the Contract.

"Performance and Payment Bond" shall be for 100% of the Contract sum in behalf of the
Hillsborough County Sheriff. The bonds shall be written on the Surety company's standard
form. The successful Proposer shall require the Attorney-In-Fact who executes the required
bonds on behaf of the Surety company to affix to the bond a certified and current copy of his
Power of Attorney, indicating monetary limit of such power.

(3) Alternative Forms of Security: In lieu of the bond required by this section, the successful
Proposer may file with the Hillsborough County Sheriff's Office, an alternative form of
security which shall be in the form of cash, money order, certified check, cashier's check, or
irrevocable letter of credit. Such alternative forms of security shall be for the same purpose
and shall be subject to the same conditions as those applicable to the bond required by this
section. The determination of the value of such alternative forms of security shall be made by
the Hillsborough County Sheriff's Office.

(4) Releaseof Bonds: Bondswill be released after al conditions of the contract have been
met, final acceptance has been given and all inspections have been satisfied and a statement
of warranty and release of lien has been issued.

Exceptions to Proposal: All proposal submittals must clearly state with specific detail all
deviations to the requirements imposed upon the Vendor by the General Terms and Provisions,
the Special Provisions and the Technical Specifications. Such deviations should be stated
upon the Proposal Response or appended thereto. Vendors are hereby advised that the
Hillsborough County Sheriff will only consider proposals that meet the specifications and
other requirements imposed upon them by this proposal package. In instances, where an
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exception is stated upon the Proposal Response, said proposal will be subject to rejection by
the Hillsborough County Sheriff in recognition of the fact that said proposal does not meet the
exact requirements imposed upon the Vendor by the General Terms and Provisions, the
Special Provisions and the Technical Specifications.

Invoicing and Payments: Vendors may invoice the Hillsborough County Sheriff’s Office for
services as completed and an agreed upon payment schedule. As part of the final contract
negotiations, the vendor and the Sheriff’s Office will mutually agree on a schedule of values
for the work to be completed and a projected schedule of progress payments.

The invoice shall show: Services performed, completion date of service, and purchase
order number.

All applications for partial payment shall be accompanied by a schedule of values and
indicate the amount of work completed as of the application date. All payments will be
subject to aten percent (10%) retainage fee, with final payment of al retainage upon final
acceptance of ingtallation and implementation.

Payment shall be made in accordance with Section 215.422, F.S., which states the vendor’s
rights and the Sheriff’ s Office responsibilities concerning interest penaties and time limits for
payment of invoices.

Invoices should be mailed to: Hillsborough County Sheriff’s Office
Attn: Accounts Payable
P.O. Box 3371
Tampa, FL 33601

Final application for payment shall be accompanied by Waivers of Liens for the vendor, all
subcontractors, and all suppliers of equipment, software, and materials.

CERTIFICATE OF INSURANCE

The Awardee shall not commence any work in connection with this Contract until he has
obtained and provided copies of same to the Sheriff's Office, al the following types of
insurance and such insurance has been approved by the Hillsborough County Sheriff's Office,
nor shall the Awardee alow any Sub-Contractor to commence work on his sub-contract until
all similar insurance required of the Sub-Contractor has been so obtained and approved. All
insurance policies shall be with insurers qualified and doing businessin Florida. Sixty (60)
calendar days notice of cancellation, non-renewal, or change in the insurance cover ages
isarequirement.
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Worker's Compensation | nsurance

The Awardee shall take out and maintain during the life of this Contract, Worker's
Compensation Insurance for al of his employees connected with the work of this project and,
in case any work is sublet, the Awardee shall require the Sub-Contractor similarly to provide
Worker's Compensation Insurance for all the Latter's employees unless such employees are
covered by the protection afforded by the Awardee. Such insurance shall comply fully with
the Florida Worker's Compensation Law. In case any hazardous work under this contract at
the site of the project is not protected under the Worker's Compensation statute, the Awardee
shall provide, and cause each Sub-Contractor to provide adequate insurance, satisfactory to
the Hillsborough County Sheriff's Office, for the protection of his employees not otherwise
protected.

Contractor's Public Liability and Property Damage Insurance

The Awardee shall take out and maintain during the life of this Contract, Comprehensive
General Liability Insurance (including operations, completed operations, products,
contractual, and owners and contractors protective liability) and Comprehensive Automobile
Liability Insurance and shall protect himself from claims for damage for persona injury,
including accidental death, as well as claims for property damage which may arise from
operations under this Contract whether such operations be by himself or by anyone directly
or indirectly employed by him, and the amounts of such insurance shall be the minimum limits
asfollows:

Comprehensive General $300,000 bodily injury and property damage combined

Liability single limit.

Automobile $300,000 bodily injury and property damage combined single
limit.

WARRANTIES

The Awardee will warrant all workmanship and materials for a period of no less than six (6)
months after the system goes live. Warranty issues may be part of the final contract
negotiations.

The Awardee will warrant thisinstallation to be in direct compliance with all Federal, State
and local laws, ordinances, codes, rules and regulations that in any manner affect this work.

During the warranted period, the awardee will restore or remove and replace warranted work
to its origina specified condition in the event of faillure. Awardee will restore or remove and
replace other work which has been damaged by failure of warranted work, or which must be
removed and replaced to gain access to warranted work. Cost of restoration or removal and
replacement is the obligation of the successful bidder. Upon restoration or remova and
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replacement of warranted work which has failed, Awardee will reinstate the warranty by
issuing an addendum to the original warranty for at least the remaining warranted period, but
for no less than half of the original warranted period.
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Hillsborough
County
Sheriff’s Office

6.0
EVALUATION
PROCESS

Overview. This section outlines the formai process that will be used by the Sheriff’s Office
to evaluate proposals for a new enterprise system.

Evaluation Consultants. The Hillsborough County Sheriff’s Office has retained the services
of the Government Finance Officers Association (GFOA) to assist in system selection. The
GFOA’sroleisto collect and analyze information, facilitate the decision making process, help
manage the vendor demonstration process, and provide other advisory services. The actual
decision to select a software/implementation vendor(s) will be made exclusively by the
Sheriff’ s Office staff.

Overall Project Approach. The Sheriff’s Office recognizes that a new enterprise financial
system provides an opportunity to rethink traditional financial and business processes. The
Sheriff’s Office begins this project with the assumption that the software solution that is
chosen is designed based on best business practices for municipal governments. With the goa
of making minimum modifications and customizations to the system, the Sheriff’ s Office will
examine opportunities to improve its current business processes as it implements the new
system. It realizes that the credibility and capability of the implementation firm is a key
determinant of overall project success.

Cross-Functional Teams. A team structure will be used to evaluate software and
implementation services proposals. Theteams are asfollows:

End User Team. The End User Team is responsible for providing input on functionality of
gpecific modules. The End User Team consists of staff from most Sheriff’ s Office bureaus and
divisons. Theseindividuals are primarily mid-level managers and subject-matter-experts.

Evaluation Team. The Evaluation Team is responsible for the evaluation and rating of the
proposals, vendor demonstrations, and site visits. The Team will evaluate software
functionality, technology architecture, implementation capabilities, costs, and other business
partnering criteria. The Team will consist of staff from the following areas. Fiscal Bureau,
Detention Department, Services Bureau, and Data Operations Bureau. The Team’ s objective
is to make recommendations for vendor selection to the Executive Steering Committee. Most
members of the Evaluation Team will participate consistently throughout the demonstrations.
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6.5

6.6

6.7

Executive Seering Committee (ESC). The ESC will evaluate the recommendations of the
Evaluation Team, input of the End User Team, and its own assessment of software
demonstrations and other information, and make a final recommendation to the Sheriff. The
ESC will also be the main guidance mechanism for system selection and contract negotiations.
The ESC is made up of the Commanders of the Executive Support, Administration,
Enforcement Operations, and Detention Departments; the Commander, Comptroller and Chief
Accountant of the Inspectional Services Division.

Key Evauation Events. The following presents the key events for major activities associated
with the evaluation process.

Review of Proposal Narrative

Functional and Technical Requirements Analysis
Comparative Cost Analysis

Reference Checks for Software and Implementation Firms
Short-List Firms for Vendor Demonstrations
Vendor Demonstrations

Site Visits by Sheriff’s Office staff

Discovery Sessions

Updated Cost Proposals

Statement of Work Development

Contract Established

Report to Sheriff

Short-Ligting of Vendors for Demongrations. Upon receipt of the proposalss, the Hillsborough
County Sheriff’s Office and its consultants will review al proposals and conduct analysis
activities to short-list no more than 3 vendors for software demonstrations. The decision to
short-list vendors will be based on (1) overall responsiveness to the proposal, (2) functiona
and technology requirements anaysis, (3) preliminary costs analysis, (4) findings from
reference checks, and (5) capabilities, especialy in the public sector, of software and
implementation firms through industry research.

On-Site Demonstrations. Only selected vendors will be invited to make oral presentations.
The Sheriff's Office will provide short-listed vendors with demonstration scripts
approximately two weeks in advance of the demonstrations. Vendorswill be asked to adhere
to the scripts closely. Vendors will be asked to present over athree-day period and will also
be required to staff a “ Software Demonstration Lab” that can be accessed by the end user
community during the demongtrations. The Software Demonstration Lab will consist of aroom
with at least one PC that contains the software being evaluated. This approach alows end
users with detailed questions to step outside the main demonstration after a subject has been
covered and still have the opportunity to ask questions. GFOA will provide the Sheriff’s
Office staff with evaluation booklets to rate and eval uate the demonstrations.
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6.9

6.10

6.11

Site Visits. The Sheriff’s Office requests that vendors coordinate site visits. Sitevisits are
expected for vendors still under consideration after software demonstrations. Vendors should
be prepared to present to the Sheriff’s Office three candidates for site visits—of which one
or two will be evaluated. The sites should have fully implemented financials and HR/payrall
systems and should be similar in size and project scope to the Hillsborough County Sheriff’s
Office. Inaddition, sitesin the East Coast region are preferred. However, the County views
comparability of sites to its Situation to be the most important criteria in selecting a site to
visit.

Contract Negotiations. The form and structure of contract negotiations will be determined by
the Executive Steering Committee. The Sheriff’s Office is likely to use a “pardlée”
negotiations methodology which begins with the two remaning proposers after
demonstrations. Under this approach, negotiations would take place between two vendors
after systematically clarifying the proposals (costs, implementation approach, training plan,
etc.). ESC will meet to elevate one vendor to work with itslegal team to establish aformal
contract. If aformal contract is not established with the first vendor elevated, the Sheriff’s
Office reserves the right to begin negotiations with the second vendor or other vendors that
submitted proposals. Paralel negotiations may not be used if one proposal at the end of
demonstrations and site visits appears to be extremely advantageous to the Sheriff’s Office.

In the latter case, the Sheriff’s Office reserves the right to begin negotiations with that vendor
immediately.

Final Award Criteria. Recommendations for the salection of the final vendor for the Sheriff’'s
Office will be based upon the following criteria:

0 Quadlity, clarity, and responsiveness of proposal in conformance with instructions,
conditions, and format contained herein.

0 Cost and quality of software services.

0 Cost and quality of implementation services.
Q Software demonstrations and site visits.

0 Software functionality.

a Implementation approach and training plans.

0 Demonstrated successful performance of proposed software and implementation
services elsewhere in the public sector.

0 System maintenance, upgrades, and ongoing technical support.
o Vendor financia stability and industry reputation.

Summary. Theintention of issuance of this RFP isto promote a competitive process for the
evaluation of software and implementation opportunities that provide the best value to the
Hillsborough County Sheriff’s Office within their fiscal constraints.
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7.0
TECHNOLOGY
ARCHITECTURE

Overview. The following outlines the mainframe systems that are currently in place and will
be replaced by the enterprise financia system. Other financia functions are provided through
spreadsheets, desktop applications, and manual processes. These are not outlined in this
section, however they are described in the functional requirements section.

Current Environment. The Sheriff’ s Office current HR and financia applications are centrally
run and/or utilize centralized data and are maintained by the Data Operations Bureau staff
located at 2008 E. 8th Ave., Tampa, FL. The exceptionsinclude the payroll system running
on the Genysys software installed on alBM 390 operated by the Hillsborough County Clerk
of the Circuit Court.

Mainframe (Enterprise Server). The Sheriff's Office mainframe consists of an Unisys1X4800
platform. Itiscurrently configured with three processors. It has three memory modules of 64
megawords. Each word consists of four bytes. It is configured for 62 BMC-type disk drives.
Each drive is configured for 264,000 tracks. A track consists of 1,792 bytes. The systemis
also configured for 18 SCSI attached drives. These drives are configured for 531,000 tracks
per drive. The mainframe is configured for two 5073-tape controllers and eight tape drives.
The mainframe is configured for one Form 8-type tape controller with one drive. The
mainframe’ s communications are controlled by two DCP front-end communication controllers,
one HLC2 interface, and four FDDI interfaces. The main communication interfaceis TCP/IP,
but various other protocols (BSC, IBM 3780, Unisys Uniscope, etc.) are also supported.
Remote connections to FDLE=s FCICII, TPD=s interface to FCICII, and the Sheriff’s Web
Page applications are anong the many communications interfaces supported. The MAPPER
operating system uses a data structure of flat files which may be easily exported to a space
delimited ASCII format.

Applicant Tracking. Thisfunction is currently served by a collection of MAPPER databases,
query and report programs designed and written by the user(s) and shared with their unit of
approximately 20 people. These program components represent the tracking of the applicant
process prior to hire. They are not yet interfaced with the Human Resources function.

Personnel and Position Control. This system iswritten in MAPPER and consists of nearly
250 programs that provide the following functions: applicant processing, position control,
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personnel orders, career development, and record’ s research. The Human Resources Support
System istightly integrated with most Sheriff’ s Office automated business functions: Computer
Aided Dispatch, Jail Management, Training, Timekeeping, COPS/'Weed & Seed, Arrest
Notification, Bond, FCIC, Fleet Management, Habitual Enforcement Apprehension Tracking,
Identification, Records, Evidence, Missing Persons, Property, Stolen Vehicle System, Squad
Activity System, Traffic Accident Reporting System, Victim Notification, Warrants, and Zone
Mailboxing.

Timekeeping. The Timekeeping System iswritten in MAPPER and consists of ~100 programs
that contain the business rules specific to the Sheriff's Office. It collects and transfers the
timekeeping datain a standardized format to the Payroll System for processing.

Accounting. The Sheriff's Office real time accounting system is the FACS system by WTF,
Inc. of Duluth, Georgia. This software has been used since 1989 and runs on the mainframe
under the MAPPER OS. The general ledger functions have approximately 20 central
accounting users. Other independent installations of this software are for the Jail Inmate
Welfare Fund, the Jail Inmate Canteen Fund, and various inventory users. The primary
installation utilizes the general ledger, purchasing, accounts payable, and custom budget
modules.

Budget. The Sheriff's Office uses a custom budget module of the FACS accounting software.
Access to this module is distributed to all organizational units for input of various versions
of their proposed budget. The system can accommodate numerous budget versionsin addition
to prior and current year accounting data for use in budget monitoring.

Payroll. The Payroll system isrun by the Hillsborough County Clerk of the Circuit Court using
the Genesys software on an IBM 390 under VSE. Thismay be converted in the near future to
version 5.5 running under Windows NT.
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7.10 System Diagram The following is a diagram of the current financia systems. The
Hillsborough County Sheriff’s Office (Sheriff’s Office) utilizes a number of different modules
from different vendors running on multiple platforms. Figure 1 delineates the relationships of
the existing financial system. The occurrence of arrows indicated communications between
modules. The absence of arrows means that data from one module must be manually re-keyed
into other modulesin detail or in summary. All current softwareis year 2000 compliant.

Current Systems

[ G/ L - Inmate Fund ] —»  Communication
Inmate

Release Inventory

Jail Management

%/Stem . . .
Fixed Assets - Fixed Assets - Fixed Assets -
Canteen War ehouse Fiscal

Timekeeping

( CCC - Payrall
Purchasing ) ( Budgei)
( Human Resources )

[ GIL - Canteen

[ G/L Trust Accounting - Fiscal [ Genera Ledger (G/L) Operatlng

Figure 1 — Current Systems
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8.0
SYSTEM
REQUIREMENTS

GENERAL INFORMATION

This section consists of description, by functional category, describing current
conditions and desired functionality of the new system. Also included is a
response checklist for each functional category, requiring completion by the
bidder. Input is provided from each of the following Sheriff’s Office
organizational units:

General Ledger

Budget

Project/Grant Accounting
Accounts Payable
Accounts Receivable
Purchasing

Fixed Assets

Inventory

Human Resour ces
Payroll
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8.2 General Ledger

Description. The Sheriff's Office maintains multiple independent genera ledgers as follows:

1. Operating Genera Ledger — The Operating General Ledger is the primary Sheriff's Office
accounting system recording al transactions relating to the statutory budget as appropriated by the
Hillsborough Board of County Commissioners. All governmenta fund types are recorded in this
system which consists of both a balance sheet and an operating statement. Funds are determined
from the chart of accounts structure rather than through fund accounting. Encumbrance accounting
is utilized for budgetary control.

In the current fiscal year, approximately 6,700 accounts are open in the Operating Genera Ledger.
In the previous fiscal year, 218,870 lines of generd ledger detail were generated. 168,592 of these
lines related to the processing of balance sheet revenue/expenditure transactions. An additional
50,278 lines represented creation of encumbrances in the purchasing module and the reversal of
those encumbrances as expenditures were recognized in the Accounts Payable Module.

The chart of accounts, maintained by the Fiscal Bureau, is a group-coded structure of fourteen
alphanumeric characters divided into seven components. These components are based on the
Sheriff's Office organizationa structure and the State of Florida s Uniform Accounting System
(http://localgovserver.dbf .state.fl.ug/).

The Operating Genera Ledger isamodule of the FACS software version 98.1 produced by WTF,
Inc. of Duluth, Georgiaand isinstaled on a Unisys 1X 4800 Mainframe running the MAPPER OS
2200 operating system. This system isreal timein nature. The FACS software is written in the
MAPPER programming language. The MAPPER file structure is based on flat files with easy
extraction of datainto a space delimited ASCII format.

2. Trust Accounting General Ledger - The Trust Accounting Generd Ledger contains funds classified
as General Agency Funds. One function of this system is as a fiduciary accounting system for
persons depositing cash bonds or other court ordered escrows pending the outcome of the legal
action. Because of the depository nature of these accounts, it isimportant to be able to associate
those deposits with the entities making the deposit and be able to track activity across multiple
fiscal years. The second nature of this accounting system is to accumulate fees generated by
Sheriff’s Office activities, but must be remitted to the Hillsborough Board of County
Commissioners. Because of this agency function, revenue recognition is by the BOCC not the
Sheriff's Office. The fundsin this system generate a balance sheet only.

The Trust Accounting System is a batch mode system internally programmed and maintained. In
the previous fiscal year, less than 150 accounts existed with 17,800 transactions recorded in the
G/L. The account structure is eight digits based on the State of Florida Uniform Accounting
System. This system is utilized by Fiscal Bureau staff and operates in the MAPPER Operating
Sysem.

3. TheJail Inmate Welfare Fund Generd Ledger — Thisgenera ledger is maintained by the Detention
Department and is classified as an Expendable Trust Fund. It is a depository account for over
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3,000 inmates in the Sheriff's Office detention system. Deposits are generated by inmates having
cash on their person at the time of their arrest and by family members contributing to their account.
The inmates may then use these funds to purchase candy and other goods in the Canteen. The
Canteen Fund is a separate general ledger. When the inmate spends funds, checks are written to
the Canteen or other agency. On leaving the Sheriff's Office system, unexpended funds are released
to the inmate or transferred to their new institution. The funds in this system generate a balance
sheet only.

Like the Operating General Ledger, this general ledger is FACS software version 98.1. However,
it is a separate installation independent of the Fiscal Bureau. The account structure is four digits.
It is comprised of 14 accounts and 36,000 general ledger transactions in the previous fiscal year.

. The Jail Inmate Canteen Fund Generd Ledger — This general ledger is maintained by the Detention
Department and is classified as an Expendable Trust Fund. The purpose of this fund is to sell
incidental items such as candy to the approximate 3,000 inmates of the Sheriff's Office Detention
System and to fund expenditures, which directly benefits the inmate population. As such, it has
both a Balance Sheet and Operating Statement.

Like the Operating General Ledger, this generd ledger is FACS software version 98.1. However,
it is a separate installation independent of the Fiscal Bureau. The account structure is four digits.
It is comprised of 128 accounts with a very large volume (>300,000) of general ledger
transactionsin the previous fiscal year. Thislarge volume is due to many small transactions from
theinventory module. Currently, thisisfrom an interface with a PC Scantron system that fillsthe
canteen orders. It may be possible to significantly reduce that volume through further
summarization of those records.

. General Ledger Associated with the Inventory Entities — Four separate inventory entities
(Warehouse, Facilities Maintenance, Communi cations Maintenance, and Fleet Maintenance) have
an independent genera ledger associated with each one. The only purpose of the general ledger
isto alow acost distribution report to be generated from each entity. Thisreport isthen manualy
entered into the operating general ledger. Inventory is entered manually and is not associated with
any Purchasing or A/P module.

All of these general ledgers represent independent installations of the FACS software previously
discussed in the Operating General Ledger. The account structure is eleven digits.
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Desired Functionality: The Sheriff's Office seeks a system that will consolidate al of it’'s current
general ledgers into a single general ledger (Figure 2), offers flexibility in its chart of accounts
structure, provides better ad-hoc reporting, provides flexible budget control, and provides flexible
project budget accounting. In particular, the Sheriff’s Office desires a system where account structures
can be changed easily with little or no impact to the system or to historical transactions. Budget
control needs to be flexible enough to assign budget control at multiple levels and to track at detail
levels. The project accounting module aso needs to be flexible enough to accommodate unique project
or grant requirements.

SHEeRIFF' s AccounTing & REsource PLANNING sy STEM

Jail Management —)»  Communication
System
B Phasell
A 4
[ General Ledger (G/L) - Operating, Trust, Canteen, Inmate Fund ]
T A
Payroll
Human Purchasing
Resources

Fugure 2 — Desired System
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Functional Category: General Ledger

F = Fully Provided "Out-of-the-Box
M = Provided with Modification

C = Custom Development Required
TP = Third Partv

R = Provided with Reporting Tool
NV = Provided in Next Version
NA = Not Available

Reference Svst R . t Vendor R c i
Number ystem Requirements endor Response omments
GL 1 GENERAL REQUIREMENTS
System conforms to Generally Accepted Accounting Principles (GAAP). Financial internal
GL 2 controls comply with governmental accounting and financial reporting standards.
GL 3 System complies with Uniform Accounting System of Florida.
System maintains separate funds, each of which is a self-balancing set of accounts, with
GL 4 all funds' records being processed simultaneously by the common system.
GL 5 System can maintain separate funds with different accounting rules and structures.
System edits all transactions during processing to ensure that each entry to a fund is
GL 6 balanced.
System provides for error identification and correction before actual posting occurs,
including the rejection of out-of-balance batches. System reports basic deficiencies in a
transaction, such as invalid codes, invalid accounts, debit/credit not equal, etc. prior to
GL 7 posting.
GL 8 System provides for convenient online maintenance of rejected batches of journal entries.
GL 9 System accommodates both encumbrance and pre-encumbrance control.
GL 10 System must accommodate workflow approval processes.
System must have the ability to interface with HCSO Jail Management System for the
GL 11 purpose of creating checks in the new system.
GL 12 CHART OF ACCOUNTS
System can designate each general ledger account by the following user-defined "account
GL 13 types": asset, liability, fund equity, revenue, and expense or expenditure.
GL 14 System allows for on-line maintenance and sorting of the chart of accounts.
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Functional Category: General Ledger
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

System uses effective dating to add or delete accounts, change account titles and track
GL 15 reorganizations and to validate entries and account titles based upon the effective date.

System can track chart-of-accounts organization structure changes from fiscal year to
GL 16 fiscal year.

GL 17 System can create a visual representation of the structure of the chart of accounts.

System supports the use of user-defined chartfields and optional fields relating to projects

GL 18 and grants.
GL 19 System can create account roll-ups from detailed to high-level accounts.
GL 20 System has ability to combine cost centers into high-level decision units.

System can track in a subsidiary ledger, detail information for assets and liability
GL 21 management including data for loans, investments, Trust Funds, bonds, and debt service.

GL 22 System accommodates an unlimited number of funds.

System contains a separate set of self-balancing accounts (suspense) for each fund,
provides daily fund in-balance checks, and automatically reports out-of-balance
GL 23 conditions.

GL 24 System records and maintains data at various user-defined levels of detail.

System maintains all elements of the transaction coding structure on user maintained
system tables including specific definitions of accounts and transaction codes, and

GL 25 documentation of what each transaction code does.

GL 26 System allows users to add accounts in an active or inactive status.
GL 27 System has ability to group funds and cost centers.

GL 28 System allows the user to look up the chart of accounts on screen.
GL 29 ACCOUNTING PERIODS
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Functional Category: General Ledger
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

System maintains different charts of accounts for different accounting periods and allows

GL 30 posting to all periods.

GL 31 System allows two fiscal years to be open for transactions simultaneously.
GL 32 System is able to close separate ledgers at different times.

GL 33 System isolates and maintains period information for each valid account.
GL 34 GENERAL PROCESSING

System tracks complete accounting processes for all input and machine generated
GL 35 transactions.

System provides detailed audit trails of transactions down to the source document and
GL 36 tracks the user ID, date and time of the source transaction.

GL 37 System records accounting transactions using self-balancing double entry bookkeeping.

System provides appropriation control (fund availability check) at various levels of control
GL 38 (e.g., account, cost centers, fund source) and in any order.

System maintains multiple budget amounts including but not limited to: Proposed,
GL 39 Recommended, Approved, Amended and Final Adopted.

GL 40 System generates all opening and year-end closing entries for all fund types.

System accounts for transactions by fund on a cash, accrual, or modified accrual basis or

GL 41 as specified by the Auditor-Controller.

System automatically distributes the annual budget by month or other user-defined periods|
GL 42 based on user-specified percents.
GL 43 System reports budget balances by dollar amount and percentage.

System calculates cash balances for each fund, one adjusted and one unadjusted by
GL 44 outstanding warrants (checks) payable.

System provides daily transaction counts for the various transactions types, and provides
GL 45 daily reports for all transactions processed as well as for rejected transactions.
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Functional Category: General Ledger
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

GL 46 JOURNAL ENTRY

GL 47 System accepts both standard and recurring journal entries, both amount and account.
GL 48 System has ability to upload journal entries from other subsidiary systems.

GL 49 System has ability to validate field values within the journal entry screen.

GL 50 System allows journal entries to be done manually or in batch transactions.

GL 51 System requires approval of journal entries through workflow process prior to posting.

System has ability to enter journal entries for multiple cost centers and funds under one

GL 52 journal header.

GL 53 System provides ability to default data within journal fields (e.g., year, fund).

GL 54 System has ability to attach or reference backup documents.

GL 55 System can highlight errors on the screen for immediate correction.

GL 56 System provides descriptive error messages.

GL 57 System accepts corrections or adjustments to prior accounting periods.

GL 58 System prevents users from using ineligible accounts such as balance sheet accounts.
GL 59 System supports uploading journal entries from an ASCI! file or spreadsheet file.

System has ability to process multi-fund entries using a “single step” method where
GL 60 offsetting entries are automatically generated.

System can override, through proper security, any automatic offsetting accounting entries
GL 61 generated through a "single step" method.
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Functional Category: General Ledger
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

System automates the recording of standard journal entries at period-end (recurring

GL 62 entries).

System automatically reverses selected journal entries on a period basis (reversing
GL 63 entries).

System allows input of journal entries as a correction or adjustment to prior accounting
GL 64 periods.
GL 65 TRANSFERS

System automates the reversal of any revenue and expenditure transfers as defined by
GL 66 user.

System processes, tracks, and provides approval process for all transfers between cost
GL 67 centers and accounts.
GL 68 OTHER TRANSACTIONS
GL 69 System records cash receipts into the General Ledger at time of deposit.

System provides an interface of check data to be used in producing automated bank
GL 70 reconciliations.

System records cash receipts by source and trust, disbursements by trust, and both cash

GL 71 receipts and disbursements by any required accounting distribution.
GL 72 System allocates pooled interest earnings to specific funds and accounts.
GL 73 BUDGET CONTROL
System has ability to control budget by user-defined categories within the chart of
GL 74 accounts or organization categories.
GL 75 System accommodates multi-year budget control.
GL 76 System sets up "uncontrolled” or tracked budgets (i.e., salary).
GL 77 System accommodates position budgeting.
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Functional Category: General Ledger

F = Fully Provided "Out-of-the-Box
M = Provided with Modification

C = Custom Development Required
TP = Third Partv

R = Provided with Reporting Tool
NV = Provided in Next Version
NA = Not Available

Reference Svst R . t Vendor R c i
Number ystem Requirements endor Response omments
GL 78 ENCUMBRANCES
GL 79 System must be able to accommodate pre-encumbrance control as an option.
GL 80 System offers ability to define encumbrance control by fund type.
System has ability to accommodate workflow approvals for encumbrances by user-defined
GL 81 amount levels.
GL 82 System encumbers appropriations through requisitions, purchase orders and contracts.
System encumbers payroll appropriations for multiple accounts (salary and benefits) and
GL 83 various periods.
System adjusts the appropriation remaining (unencumbered) balance by the amount of the]
GL 84 encumbrance increase or cancellation.
System rejects or flags users with a warning that a pre-encumbrance or encumbrance
GL 85 transaction would reduce the remaining balance of an appropriation below zero.
System automatically liquidates an encumbrance (partial or complete) by various means
GL 86 including payment, encumbrance adjustment, journal entry or transfer document.
System automatically provides an exception report on an encumbrance when an
GL 87 encumbrance is completed and had a non-zero remaining balance.
System allows for expenditures to exceed encumbrances (tolerances) based on a user-
GL 88 defined percentage or dollar amount.
GL 89 System allows tolerances for each transaction to be turned off, given proper security level.
System is able to delete an encumbrance and not re-use the encumbrance number during
GL 90 the same user-defined period.
System is able to use the same encumbrance number in two different fiscal years while
GL 91 both years are open.
System is able to change the accounting distribution of an encumbrance (with proper /
GL 92 approved security) after it has been entered into the system.
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Functional Category: General Ledger
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

System allows expenditure or transfer transactions to override the accounting distribution
of a partially liquidated encumbrance, and allows for the encumbrance to be revised
GL 93 against original accounting distribution.

System provides user review capability for each encumbrance to determine whether funds
GL 94 (encumbrance and appropriations) are to carry forward to the new fiscal year.

System automatically carries forward selected encumbrances and the respective
appropriations from old year into new year, and delineates fiscal year for those carry

GL 95 forward encumbrances.
GL 96 CLOSINGS
GL 97 System performs period end closings

System performs automatic calculation of earnings (accrued interest) and posting at
GL 98 period end.

System allows interim reports to be prepared for each fund, division or cost center without
GL 99 external calculations and journal entries.

GL 100 System holds a period open indefinitely before closing.

GL 101 System holds more than one period open.

GL 102 System closes by fund group or by fund.

System can initiate year-end processing at any point in time after the end of the fiscal

GL 103 year. (i.e. doesn't have to occur on last day or on any particular day).
GL 104 System can post closing adjustments at any point during the closing period.
GL 105 System keeps fiscal year open for an indefinite time.

System allows new year inputs to be entered before the old year's preliminary closing,
GL 106 while the transactions are held in suspense until the new year is opened.

System can handle open year-end encumbrances in the following ways: all encumbrances
are not carried forward, all encumbrances are carried forward or selected encumbrances
GL 107 are carried forward. Process is determined by user.
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Functional Category: General Ledger

F = Fully Provided "Out-of-the-Box
M = Provided with Modification

C = Custom Development Required
TP = Third Partv

R = Provided with Reporting Tool
NV = Provided in Next Version
NA = Not Available

Reference Svst R . t Vendor R c i
Number ystem Requirements endor Response omments

GL 108 REPORTING

System has ability to drill-down from any field to the originating transaction or source
GL 109 document within the general ledger.

System has ability to summarize individual line-item accounts into meaningful groups of
GL 110 accounts for use in financial reporting based on user-defined criteria.

System tracks total revenues and expenditures and provides for the calculation of revenue
GL 111 and expenditure accruals based on user-defined criteria.

System groups funds, cost centers, or other user-defined groups and reports financial
GL 112 information based on those groups.
GL 113 System interfaces with all appropriate internal and external system components.

System generates a control report listing all reports that were produced for each budget
GL 114 unit or for other user specified category.

System summarizes data by selected categories (i.e., primary or subsidiary accounts,

transactions, assets, receivables, cash / non-cash expenditures) on a year-to-date basis
GL 115 or for any time period requested).

System generates management reports by organization (i.e., fund, cost center, decision
GL 116 unit).

System supports on-line inquiry to account balances, available funds, and to detail posted
GL 117 transactions.
GL 118 System has ability to produce ad-hoc reports on line and in hard copy.

System has ability to reorganize agencies, funds, and accounts to proper reporting fund
GL 119 types in order to produce GAAP reports and State of Florida reports.

System maintains a history of all G/L entries and produces detail transaction reports to
GL 120 provide appropriate audit trail.

System provides a departmental report (by fund, budget unit) containing information for
GL 121 each expenditure account transaction, including:
GL 122 Transaction date and type code
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Functional Category: General Ledger
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

GL 123 Document name and number

GL 124 Vendor name and vendor number

GL 125 Current month and YTD totals

GL 126 Encumbrance numbers and date of delivery.

System generates financial projections by fund on a monthly basis projecting to end of
GL 127 current fiscal year.

System generates GAAP financial statements which can reorganize agencies to proper
GL 128 reporting fund types.

GL 129 System applies audit adjustment to GAAP basis statements.

GL 130 System generates schedules on a comparative basis for budget and actual data.

System produces reports that include in the title the name of the report, date when the
GL 131 report is produced, and the date(s) for which the report is produced.

System provides transaction listings printed in the order of input and include complete
account coding, accounting period and fiscal year, transaction identifying number, vendor
name, description of transaction, and budgetary information, along with actual dollar

GL 132 amount.

System prints reports that serve as posting journals, providing an audit trail of all
transactions being posted to the general ledger by source (cash receipts, cash
disbursements, etc.). The reports are generated on user request and for variable and
GL 133 fixed periods.

System provides a listing of interfund transfers by transaction type and within
GL 134 corresponding funds.

System provides general ledger transaction listing available for any period during the fiscal
GL 135 year.

System provides capability to produce financial reports summarized to any of the seven
reporting levels. For example, the expenditure report should have the capability of being
GL 136 selectively printed, summarized by fund or cost center or function, etc.
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Functional Category: General Ledger
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

System has ability to print an expenditure report by fund, cost center and expense object,
showing budget, expenditures for the period, expenditures YTD, outstanding
GL 137 encumbrances and unobligated balance with totals.

System produces budget versus actual variance analysis reports by percent and dollar
GL 138 amounts.

GL 139 System can provide a Trial Balance.

GL 140 System can print a listing of accrued accounts payable at year end.

GL 141 System has ability to produce the following:

GL 142 Chart of accounts listing with descriptions

GL 143 Daily journal entry report showing all transactions from all applications

Journal entry edit list produced on demand for out-of-balance entries and for in-balance
GL 144 entries.

GL 145 General journal update report by journal entry number, weekly, monthly, and on-demand

Detailed transaction register or audit report showing all batch summary and individual
GL 146 postings made to the ledger during the current day and/or current month

GL 147 Adjustments journal

Report showing cash deposited to each bank account in each fund per day and the total
deposit for all funds in the bank account for the day to be used for bank reconciliation of
GL 148 cash receipts.

GL 149 Cost Center and fund budget variance reports by user-defined time periods.

Cost Center and fund expense reports that compare current actual and year-to-date
actual to current budget and year-to-date budget amounts. The comparison to budget
should be to the amended budget, and both the original and amended (annual) budget
GL 150 should print.
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Functional Category: General Ledger
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

Account analysis report showing all transactions for a given account or fund by any user-|
GL 151 defined period (e.g., month, year-to-date, quarter)

Financial reports must be capable of being generated month-to-date, month-end,
GL 152 quarterly, year-to-date, or annually.

System supports ability to select reports at the user's option by fund type or group,
individual fund or range of funds, cost center, activity (operation), a user-defined range of
GL 153 accounts, or all accounts for a user-defined date or date range.

GL 154 System provides ability to generate financial statements by individual fund.

System expenditure detail from accounts payable should be invoice description detail and
GL 155 not just journal entry description.

System provides for all reports, including the general ledger detail transaction journal and
the balance sheet(s) have the capability of including amounts for outstanding
GL 156 encumbrances on the report.

System allows user-defined reports to combine a range of funds, cost centers, and/or
general ledger account numbers, to be summarized into one amount per account in the
GL 157 user-defined report(s).

System provides ability to print reports either on-screen inquiry, hard-copy printout, or a
GL 158 print-file for later printing.

GL 159 System provides online comparisons of summary and detailed ledgers.

GL 160 System supports internal service funds.
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8.3 Budget

Description. Currently the budget section uses the MAFACS system for budget development and load
based on over 120 accounts assigned to multiple funding sources and spread across 109 cost centers
which are grouped into 22 decision units. Presently only 20 budget versions can be active a onetime.
No integration between payroll and human resources exists and no import capability isavailable from
externa data sources. Budgets are developed at the cost center/decision unit level and submitted to
the budget section. Operating expenses and capital items are entered into MAPFACS while personnel
costs are developed within the Fiscal Bureau. Internal reviews at the Department level establishes
priorities and indicates those requested resources not needed, thus reducing the budget. For each
major review, a new budget version is established. Based on atwo-year budget cycle, we will need
at least four versions per budget submission. Therefore, our current capability of 20 versions is
grossly understated. All supporting backup documentation is contained in over 100 LOTUSiles.

Desired Functionality. Requires complete integration with payroll, human resources, and general
ledger. Must be able to accommodate unlimited budget versions and allow on-line, real-time inquiry
capability into any budget period for any fund account and any accounting level such as fund, sub-fund
and object. Must have capability to turn on/off centrally managed accounts under program control.
Must have drill down to below cost center level (1E section) aong with visibility at the decision unit
and department level. Requires capability to review several decision units simultaneoudy. Capability
to project personnel and operating costs at different percentage increases is firm requirement. “What
if” capability needed while still maintaining the base information Reporting capability (detailed and
summary) at al funding and organizational levelsis mandatory.
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Functional Category: Budgets

F = Fully Provided "Out-of-the-Box
M = Provided with Modification

C = Custom Development Required
TP = Third Partv

R = Provided with Reporting Tool
NV = Provided in Next Version
NA = Not Available

Reference Svst R . ¢ Vendor R c
Number ystem Requirements endor Response omments
BU 1 GENERAL REQUIREMENTS
Ability to control budget by; fund, decision unit, cost center, section level, expense
BU 2 code(account), sub-code or user-definable level.
BU 3 Ability to accommodate multi-year budget control
BU 4 Ability to set up "uncontrolled" or tracked budgets (l.e., salary).
Ability to capture, track, amend, extract, and report: Expenditure Budgets, Revenue
BU 5 Estimates, Program Budgets and Capital Budgets.
BU 6 Ability to create multi-year budgets.
BU 7 Ability to create code to support Activity Based Costing.
Ability to allow on-line, real-time inquiry into any budget period for any fund account, at any
BU 8 accounting level (i.e. Fund, object, etc.) .
Ability to track budget amendments detail, including but not limited to date of change and
BU 9 user making change, type of change: legislative, administrative, etc.
BU 10 Ability to accommodate position budgeting and control.
BU 11 Ability to drill-down from any field to originating transaction within the budget entry screen.
BU 12 Ability to rollup multiple cost centers into one decision unit.
BU 13 Ability to review several decision units simultaneously.
Ability for historical and present budget data to be reported into multiple budget
BU 14 accumulator fields.
Ability, through security by user-defined options, to restrict access to different versions of
BU 15 budgets.
BU 16 Ability to allocate financial information from centrally controlled account strings.
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Functional Category: Budgets
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

BU 17 Ability to add effective date to budget transactions.

BU 18 BUDGET PREPARATION

Ability for Budget module to be fully integrated with the general ledger. For example, when
new account numbers are entered in the general ledger, they are available immediately in

BU 19 the budget preparation input screen.

Ability, during budget formulation, to access all expenditure and revenue line items
BU 20 currently in use by the financial system.
BU 21 Ability to provide user-defined historical budget and actual data.

Ability to provide the following budget worksheet information: year-to-date actuals, current

BU 22 year budget, current year projected spending and open encumbrances.
BU 23 Ability of system to provide budget worksheets in user-defined format.
BU 24 Ability to apply a percentage increase or decrease to a budgeted figure.
BU 25 Ability to create a 5-year projected budget.

Ability to generate budgets by cost center that will roll into user-defined decision units
BU 26 (user-defined roll-ups not included in the chart of accounts).

Ability to produce beginning budgets based upon user-defined percentage, amount
increase or decrease of prior year’s budgets, or user-defined formula, by accounts, by

BU 27 fund, by cost center.

Ability to accept user-defined expenditure “ceilings" and flag accounts approaching
BU 28 ceilings.

Ability to establish allotments by user defined ceilings and time periods (e.g. monthly,
BU 29 quarterly).
BU 30 Ability to add budget narrative by transferring budget narrative from prior fiscal year.

Ability to combine the budget narrative and historical budget information on a single
BU 31 document.
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Functional Category: Budgets
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

Ability of system for management reporting purposes to allow “individual” user to maintain
BU 32 Budget information for any applicable operations separate of the official budget.

Ability to prepare budgets at detailed levels with roll-up capabilities to higher levels of
BU 33 control.

Ability to project year end estimates of expenditures by; fund, cost center, account and
BU 34 decision unit.

Ability to add, delete, reclassify, modify or transfer positions within the budgetary
BU 35 preparation function by either decision unit or by component unit of any class codes.

BU 36 Ability to change the number of authorized full time equivalents per position.

Ability to perform online edit checking and validation to prevent more than one employee

BU 37 from being assigned to the same position number.
BU 38 Ability to route position change requests online to various staff members for approval.
BU 39 INTEGRATION

Ability, at a minimum, to completely integrate with the General Ledger, Payroll, Position

BU 40 Control and Human Resources management systems, and Grants Management.
BU 41 Ability to access data from Payroll/Benefits tables for budget projections.
BU 42 Ability to accept download/upload data, particularly into spreadsheet formats.

Ability to send and receive information from other operating systems. This external
access shall be limited by the overall security data access privileges established for the

BU 43 system, which are acceptable to both systems in use.

BU 44 Ability to interface with industry standard desktop applications such as Microsoft Office.
BU 45 FORECASTING/MODELING

BU 46 Ability to perform an unlimited number of on-line simulations (what-if) analysis.
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Functional Category: Budgets
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

BU 47 Ability to save various simulations as scenarios.

Ability to calculate ratios for historical to actual data and current data elements for

BU 48 projection and "WHAT-IF” analysis.
Ability to simulate budgets based on various criteria while maintaining the base
BU 49 information.
BU 50 Ability to allow simulation criteria to create a new budget version.
BU 51 Ability to simulate at any level of chart of accounts during any budget phase.
Ability to link budget accounts determined by user-defined relationships (e.g. salary
BU 52 changes automatically adjusts FICA).
BU 53 Ability to upload budget data from off-line systems.
BU 54 REVENUE ESTIMATES
Ability to create revenue accounts with specific accounting and expenditure rules unique
BU 55 from the general fund. (Inmate Canteen Funds)
BU 56 Ability to set up new revenue accounts and create revenue data information sheets.
BU 57 Ability to maintain and report revenue budgets separate from expenditure budgets.
Ability to project revenues by; fund, account, federal or state grant (matching or non-
BU 58 matching).
Ability, after revenue assumptions (e.g. dollar or % increases) are made, to allow inquiry
BU 59 or update of budget data.
BU 60 BUDGET MAINTENANCE

Ability of system to accept any changes made during the appropriation or budget
BU 61 amendment process.

Ability to accept / processes appropriation totals and program detail after final budget is
BU 62 posted.
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Functional Category: Budgets
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

BU 63 Ability to transfer budgets on-line.

BU 64 Ability to input, track, maintain, and report on supplemental budget requests.

Ability of system to identify commitments made in current or prior years affecting the

BU 65 projected budget year.
BU 66 Ability to adjust budgets within security requirements.
BU 67 Ability to override budget control within security requirements.

Ability to provide time-frame flexibility for interfacing adopted budget with the General
BU 68 Ledger component,(i.e. beginning of fiscal year or during fiscal year).

Ability for Divisions to input Budget Request and Revenue Estimates for the next fiscal
BU 69 year.

Ability to download Budget Request data and Revenue Estimates data to a PC

BU 70 spreadsheet and upload Budget data from a PC spreadsheet program to the system.
BU 71 REPORTING/INQUIRY
BU 72 Ability to generate both detailed and summary reports at various organization levels.

Ability to develop a standard set of reports and inquiries for end-users to use on a regular

BU 73 basis.

BU 74 Ability to generate customized, ad-hoc reports.

BU 75 Ability to generate a budget variance report.

BU 76 Ability to report by fiscal year, program fiscal year, and calendar year.

Ability to generate printed reports identifying each budget transaction type and transaction
BU 77 number.

BU 78 Ability to generate report listing newly established budget accounts.

Hillsborough County Sheriff's Office - Reguest for Proposals 52



Functional Category: Budgets
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

Ability to retrieve actual revenues and actual expenditures on-line for a number of previous

BU 79 years determined by the user.

BU 80 Ability to retrieve actual and estimated expenditures for the past year.

BU 81 Ability to export budget reports to spreadsheet software.

BU 82 Ability to access actual salary and benefits by position during the budget process.
BU 83 Ability to access position control data during the budget process.

BU 84 Ability to generate user defined, reports and forms automatically.

Ability to provide ad-hoc reporting capabilities from any field within the financial/hr
BU 85 database.

BU 86 Ability to review unlimited versions of budget on-line.

Ability to generate a budget history report and inquiry of current and previous year budgets

BU 87 and actual.

BU 88 Ability to distribute budget worksheets via e-mail.

BU 89 Ability to generate quarterly budget review documents.

BU 90 Ability to report budgets outside of the county budget (e.g., some grant budgets).
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8.4 Project/Grant Accounting

Description. Current process is mostly manual with the exception of being able to set up a genera
account code. There is no automated tracking of grant applications or proposals. The entire grant
calculations are through LOTUS files and EXCEL Workbooks. All payroll entries are processed
through journa entry transactions from spreadsheet totals. All payroll documentation is manually
pulled from microfiche located in the Payroll Section. All time sheets are sent from the District
Offices viainter-office mail. We have no automated capability to pull up grant datainformation within
the accounting system nor any other system such as warehouse, payroll, time keeping. Bottom line:
entire process is manua and needs to be automated.

Desired Functionality. Ability to automatically track grants applications, proposals and grantor
information from “cradle to grave.” Ability to fully integrate al of the system modules. Ability to
track all capital expenditures, payroll costs by individual, and to process salary projections. Must
have the capability to account for grant revenues and expenses by fiscal year, grant year and life of
grant. Must provide complete accounting in conformity with al U.S. Government and State
requirements, including the recently legisated Florida Single Audit Act. Must be able to track by
grant name, grant number, grantor information, date, amount, budgets, carryovers and matching funds.
Maintain detailed transaction history on-line for the life of the grant. All aspects of grant tracking
system must be automated.
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Functional Category: Project/Grant Accounting
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

P&G 1 SYSTEM DESIGN

P&G 2 Ability to track grant applications/proposals.

P&G 3 Ability to maintain grantor data.

P&G 4 Ability to track grant expenditure activity.

P&G 5 Ability to track grant statistical data (e.g. performance indicators, p/unit costs).
P&G 6 Ability to track grant activity over multiple years, and over differing fiscal years.
P&G 7 Ability to track departmental payroll costs related to grant activities.

P&G 8 Ability to carry forward project budgets from current year.

P&G 9 Ability to accommodate workflow.

P&G 10 Ability to fully integrate with other modules of the accounting system.

Account for grant revenues and expenditures for the fiscal year, grant year and the
perpetual life of the grant ; breakdowns by period and in total (inception to current date) for
P&G 11 all prior years.

Includes a variety of user-defined fields regarding grant data to be retained in the
P&G 12 database.

System can detail grant costs and revenues by funding source (i.e., Federal, State,
P&G 13 Federal Flow-through, County, private, foundation funding sources).

System can identify sources of revenue, expenditures, and outstanding encumbrances by
specific project number, grant number, Federal Catalog Number (CFDA) and State
P&G 14 number.

P&G 15 Provides an audit flag denoting grants requiring various types of audits.
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Functional Category: Project/Grant Accounting
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

P&G 16 System can link Federal Catalog Number (CFDA number) to a particular grant.

System can track revenues received by grant number, program name, CFDA and by
P&G 17 Federal Flow-through, State and other funding source.

System provides all information required for (available funds checking) AFFA including
matching of expenses, revenue, accounts receivable and resulting accounts receivable by

P&G 18 grant number, program, CFDA, and funding source (i.e., Federal, State, Federal)
Ability to accommodate grant year accounting and comply with both calendar year and

P&G 19 fiscal year budgeting requirements.

P&G 20 Ability to set up and report budget items based on multiple fiscal years and grant years.

P&G 21 Ability to carry forward appropriations at year end.

P&G 22 Ability to track contracts that span multiple years.

Provide complete accounting in conformity with all U.S. Government and State
P&G 23 requirements

System integrates with Purchasing contract process to track grant information as
P&G 24 contractual obligations.

Ability to accommodate labor distribution and allocate costs by employee using user-

P&G 25 defined distributions including percentages.
P&G 26 Ability to support the State of Florida Single Audit Act
P&G 27 Ability to interface with inventory and fixed assets to track grant-related purchases.

Ability to download information in HCSO defined format from outside agencies and rollup
P&G 28 into categories defined outside of the HCSO budgetary structure.

P&G 29 GRANT APPLICATIONS

Ability to track by name, number, description, grantor information, activity dates, amounts,
P&G 30 budgets, carryovers and matching funds.
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Functional Category: Project/Grant Accounting

F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version

C = Custom Development Required NA = Not Available

TP = Third Partv

Reference Svst R . t vendor R c ¢
Number ystem Requirements endor Response omments
P&G 31 Ability to setup multiple calendars and open multiple years.

P&G 32 Ability to track reimbursement schedules.

P&G 33 Ability to meet reporting requirements of various grantors.

P&G 34 Ability to track key dates in the grant application process.

P&G 35 Ability to track amount history including amendments and carryovers.

P&G 36 Ability to track amounts of matching funds.

P&G 37 Ability to create and track reimbursement schedules.

P&G 38 Ability to budget by total grant amount.

P&G 39 Ability to budget by year.

P&G 40 Allow adjustments for any accounting period in any fiscal year

P&G 41 GRANT ACTIVITY

P&G 42 Ability to capture all grant activity through the general ledger.
Ability to capture grant expenditures and revenues by: general ledger account, grantor
defined accounts, grant purchase orders and encumbrances, conditions and restrictions

P&G 43 and other user-defined fields.
Ability to capture grant statistical data. System can query the status of proposals /
applications, match grant proposals to grant awards, accommodate project grant

P&G 44 budgeting, modify the project grant budget and maintain line-item detail information.

P&G 45 Ability to establish and adjust budgets for each grant
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Functional Category: Project/Grant Accounting
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

P&G 46 Ability to duplicate preexisting grants to establish templates for new grants.

P&G 47 Ability to prioritize draw-downs (l.e., grant A first, grant B second, etc.)

P&G 48 Ability to chose drawdown during expenditure transactions.

P&G 49 Ability to add, modify or delete grant information on line with audit trail of all changes
P&G 50 Ability to provide for grant summary history on-line

P&G 51 Ability to support multiple programs per grant (sub-grants)

P&G 52 Ability to purge expired grants or non-awarded grants

P&G 53 Ability to accept electronic wire transfers for draw-down/letters of credit

System can track: contracts/grants in progress, eligibility requirements, key event dates,

P&G 54 grants awarded and approved and grant completion and final payment.
P&G 55 System can flag and track equipment secured via grant funding.

P&G 56 INTERFACES

P&G 57 Ability to interface with outside grant tracking systems (i.e., HUD)

Ability to interface, at a minimum with the following modules: General Ledger, Budget,
P&G 58 Accounts Payable and Accounts Receivable.

System allows interface with payroll system to allow entry of employee time sheet
information by grant on task (type of work), hours worked, and equipment identification
P&G 59 number and materials used.

P&G 60 System can process journal entries to grant / project ledgers.
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Functional Category: Project/Grant Accounting
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

System can identify and report on grants which cut across organizational structure or are
P&G 61 administered over special periods of time (e.g., Federal Fiscal Year).

System can report grant information for at least five separate time periods-calendar year,
P&G 62 fiscal year, grantor fiscal year, grant or project year, grant or project life.

System can roll grant information forward into each new fiscal year for the life of the grant

P&G 63 or project.
P&G 64 System can track grant fiscal activity for future years after a grant has expired.
P&G 65 System can budget appropriation in detail or at summary level by individual grant.

System can generate listings of grant moneys remaining (deferred revenue or accounts

P&G 66 receivable).
P&G 67 System provides for reconciliation of grant accounting and financial accounting records.
P&G 68 REPORTING/INQUIRY

System can report billed-to-date amounts by funding source (i.e., Federal, Federal Flow-
P&G 69 through, State, Other).
P&G 70 System can report Sheriff's Office matching and also in-kind contributions by grant.

System can report disbursements/expenditures by funding source (i.e., Federal, Federal
Flow-through, State, zero match, other) and by grant number, CFDA number, and project
P&G 71 name.

P&G 72 Maintain detailed transaction history on-line for life of grant

Ability to produce all reports using both grantor-defined categories or the Sheriff's Office

P&G 73 chart of accounts.
P&G 74 Ability to provide the following reports:
P&G 75 Expenditures and revenues
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Functional Category: Project/Grant Accounting

F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version

C = Custom Development Required NA = Not Available

TP = Third Partv

Reference .
Number System Requirements Vendor Response Comments
P&G 76 Sources of revenues
P&G 77 Reimbursed costs
P&G 78 Budget vs. actual costs
P&G 79 Combined grant revenue and expenditure reports
P&G 80 Grants trial balance report
P&G 81 Pending approval grant report
P&G 82 Pending expiration or expired grant report
P&G 83 Financial year end statements
P&G 84 User defined reports with ability to save request commands for later use
P&G 85 Provide for narrative information appended to reports
P&G 86 Ability to maintain statistical information and produce reports on services provided
P&G 87 Ability to display the following on-screen:
P&G 88 Grant budget(s)
P&G 89 Current year-to-date fiscal budget, revenues & expenditures
P&G 90 Grant-to-date budget, revenues, expenditures
P&G 91 Unexpended balance
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Functional Category: Project/Grant Accounting
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

P&G 92 Special budget appropriations

P&G 93 Carry over amounts from previous years
P&G 94 Encumbrances

P&G 95 Appropriations

P&G 96 Grant transaction detail

P&G 97 PROJECT ACCOUNTING - GENERAL

P&G 98 System can account for projects that may cross funds or budget units.

System can maintain historical data for capital projects independent of G/L data (across
P&G 99 multiple fiscal years).

P&G 100 Ability to manage several sub-projects under one controlling project.

System can support a hierarchical approach to tracking and reporting projects costs (i.e.,

P&G 101 main project, sub-project, task, sub-task).

P&G 102 System can reconcile project accounting and financial accounting records,

P&G 103 Ability to accommodate workflow approval process for all grant related purchases.
P&G 104 System can record non-financial (statistical) data without affecting financial accounts.

System provides a variable number of detail cost centers within any organizational
P&G 105 element.

System can identify direct costs for each cost center by object and sub-object of
P&G 106 expenditure.

System can “roll-up” or summarize expenditures to a higher budget level (budget not
P&G 107 requiring minute detail).
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Functional Category: Project/Grant Accounting
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

P&G 108 FUNDING SOURCE

System can break out costs by funding source (i.e., federal, Federal Flow-through, state,
P&G 109 Sheriff funding source).

System can track all necessary information (i.e., grant number, Federal Catalog number,
expenses, revenue, beginning and ending account receivables, Federal, State, Federal
P&G 110 Flow-through, Sheriff matching funds) if project is funded with grant moneys.

P&G 111 System can identify and monitor matching funds.

System provides a user defined ‘low funding’ limit indicator to denote when there is a need
P&G 112 for funds to be transferred to the project fund account.

P&G 113 BUDGET CONTROL

System can identify expenditures by grant number, project number, sources of revenue,
P&G 114 expenditures, and outstanding encumbrances for specific grant number.

System can accommodate project budgeting, modify the project budget, and print

P&G 115 allocation schedules.
P&G 116 System can track project costs and encumbrances by equipment/asset categories.
P&G 117 System can allocate and track budget dollars by selected user-defined levels

System can include / exclude equipment depreciation rate from equipment costs.
Equipment costs are determined by a comparison of equipment funding source
P&G 118 (responsible fund) and the expenditure funding source (charging fund).

P&G 119 System can accumulate both equipment costs and equipment usage.

P&G 120 Ability to carry forward project budgets from current year.

P&G 121 System can selectively carry forward project cost at year-end.

System can reconcile cost / project accounting and financial accounting records (these
P&G 122 must balance).
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Functional Category: Project/Grant Accounting
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

System can reverse the allocation process for specific batches of transactions or all
P&G 123 transactions in a specific period.

P&G 124 TRANSACTIONS

System allows input, adjustments, and transfer of costs at the lowest level of account
P&G 125 coding.

Ability to generate on-line, user defined, warning when project and phase expenditures
P&G 126 nears or exceeds the original project estimates.

P&G 127 Ability to enter a variety of descriptive information about a project, such as a narrative.

Ability to provide an automated cross reference to all internal and external project
P&G 128 numbers.

Ability to maintain multiple types of project completions/status. For example, project may
P&G 129 be complete from a performance viewpoint but still open for accounting purposes.

Ability to prevent charges from being allocated to an inactive project, sub-project, or
P&G 130 phase, (one which is either complete or that has not officially started.)

P&G 131 Ability to provide an automated procedure to purge and archive data for closed projects.

Ability to provide roll-up reporting structure based on the project numbering scheme for
P&G 132 different managerial and phase levels.

P&G 133 REPORTING/INQUIRY

P&G 134 Ability to perform on-line inquiry on all fields.

P&G 135 Maintain a detailed audit trail of all entries.
P&G 136 Ability to associate multiple funding sources to multiple phases within projects.
P&G 137 Ability to support project budgets and expenditures down to fund source and phase levels.
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Functional Category: Project/Grant Accounting
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

P&G 138 System generates reports from specific or ranges of:

P&G 139 User-defined project/grant coding elements

P&G 140 Organizational units

System computes variances, percentages and statistics (i.e., costs per unit on
P&G 141 production).

P&G 142 System reports project status for current month, YTD and inception-to-date.

System can report revenues and expenditures on the same report by program, lowest-
P&G 143 level budget unit, division, or cost center areas.
P&G 144 System generates statistical data in conjunction with financial reports.
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8.5 Accounts Payable

Description. Currently the Accounts Payable Section uses the MAFACS system to maintain its
accounts payable data with a 14 digit account number. Payments are processed from Requisitions,
Field Purchase Orders, Purchase Orders and Blanket Purchase Orders. Purchases Orders are the only
input that have receiving reports and accruas. All other methods are expensed at the time the invoice
ispad. Warehouse purchases are charged to the warehouse account and held as inventory and issues
are expensed through recurring general ledger entries at the end of the month.

Accounts Payable clerks receive purchase orders, requisitions, shipping tickets, invoices and backup
documentation before the invoices are processed. All documentation is then assembled and
keypunched by type of purchase into the MAPFACS system. Daily reports are verified by the
supervisor for accuracy of entries made by the clerks to include address, amount, date, purchase order
number, discounts and receipt. After corrections are made and totals verified, the complete
documentation is given to Accounts Receivable for check preparation.

In the trust system, fees and other charges are collected for remittance to the Board of County
Commissioners. A separate account is established for each feetype. However, only cash actually
collected is remitted to the board. Therefore, tracking of accrua items, such as an account receivable
for a pecific fee type must be carefully separated from actua collections. The current systems do not
support subsidiary ledgers for this purpose.

Desired Functionality. Requires a user-friendly system that can maintain and provide on-line access
for accounts payable data. System must provide audit trails on dl transactions and which isintegrated
with purchasing, grants and budget modules. System will accommodate matching invoices, receiving
documents, purchase orders and contracts. The warehouse personnel should process receiptsinto the
system after inspection is complete and property is acceptable. Workflow capabilities need to very
flexible to alow matching of electronic and/or physical documents as defined by best practices.

Bottom line isto accurately expedite the payment process. Remittances to vendors should be through
any combination of paper checks and/or standard electronic means such as EDI or ACH transactions.
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Functional Category: Accounts Payable
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

AP 1 SYSTEM DESIGN

AP 2 Ability to maintain and provide on-line access for Accounts Payable data.

Ability to accumulate year-to-date, by fiscal year, figures for purchases by vendor,
AP 3 payments to vendor and payments by contract.

AP 4 Ability to produce vendor balances by fiscal year.

Ability to query by invoice, purchase order number, contract number, commodity code,

AP 5 and budgetary line item.
Ability for all Accounts Payable transactions to be date-sensitive, for vendor accumulators
AP 6 especially.
AP 7 Ability to age accounts payable.
AP 8 Ability of system to be integrated with the purchasing module.
AP 9 Ability to accommodate workflow.
AP 10 Ability to view audit trails of all transactions.
AP 11 Ability to track detailed activity of Sheriff's Office procurement cards.
AP 12 Ability to match by invoice, receiving documents, purchase order and contract.
AP 13 Ability of system to maintain payment history for each vendor for specified periods.
AP 14 Ability of system to maintain discount taken & lost history.

Ability to retain prior year(s) data (up to ten years) for comparative reporting, both on-line
AP 15 and off-line.

Ability to handle and report “one-time” vendors, and inactivate the vendor based on user-
AP 16 defined parameters.
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Functional Category: Accounts Payable
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

AP 17 Ability to support payments to multiple 1099 codes.
AP 18 Ability to split transactions among 1099 transactions.
AP 19 VOUCHER PROCESSING

Ability to schedule invoices for payment based on Vendor terms, future dated invoices,
AP 20 etc.

Ability to, after proper edit checks, update the general ledger expense accounts in real-
AP 21 time. (e.g., when an invoice is entered).

Ability to automatically relieve an encumbrance when an expenditure transaction is
AP 22 entered.

Ability to close out / reverse encumbrances and purchase orders by user defined
AP 23 parameters.

Ability to maintain and release recurring payments based upon user defined amounts and

AP 24 payment dates.
AP 25 Ability to automatically update budget ledgers.

Ability of system to void or correct payments on-line, with appropriate corrections made to
AP 26 year-to-date vendor totals.
AP 27 Ability to cross reference a purchase order and invoice for the same transaction.
AP 28 Ability to provide duplicate invoice tracking and prevention capabilities.

Ability to maintain, update, and retrieve invoice transactions by vendor, employee, or other
AP 29 identification as defined by the user.

Ability to process invoice information, including invoice number, amount, payment date,
AP 30 and transaction number, if applicable.
AP 31 Ability to age accounts payable by open item and/or in accordance with vendor terms.
AP 32 Ability of system to calculate penalties and discounts.
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Functional Category: Accounts Payable
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

AP 33 Ability to assign voucher numbers (up to 15 alphanumeric digits) for internal control.

AP 34 Ability to track anticipated cash requirements for disbursements.

Ability to reject transactions for insufficient appropriation and cash / fund balances (with

AP 35 override feature).

AP 36 Ability to process prepaid expenses (i.e., advanced payment, travel etc.).

AP 37 Ability to have system automatically update vendor master file.

AP 38 Ability to track individual invoices over a user-specified amount.

AP 39 Ability of system to automatically update expenditures and appropriate ledgers.

Ability to allocate an invoice amount to various accounts according to a percentage of the
AP 40 invoice amount.

AP 41 Ability to provide invoice tracking for pending department / agency approvals.

Ability to maintain an open item file of unpaid vendor invoices and allows inquiry into that
AP 42 file by vendor or invoice.

Ability to perform automated partial or complete liquidation of an encumbrance by payment
AP 43 against a vendor invoice.

AP 44 Ability to schedule payments by user-defined calendars.

Ability to report daily, weekly, or monthly future payment requirement schedules (cash
AP 45 requirements reporting).

Ability to process credit and debit memos to adjust the amount due if items are returned or
AP 46 if an invoice is incorrect.

Ability to process disbursements without a pre-requisite purchase order with appropriate
AP 47 level of security for approval.

AP 48 Ability to handle invoice changes and multiple sales tax rates.
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Functional Category: Accounts Payable
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

Ability to accumulate state sales / use tax or income for out of state vendors and pay direct
AP 49 to state.

Ability to take discounts when the check payment date is the same as, or prior to, the
AP 50 discount due date with override capabilities on discount due date.

Ability to pay all invoices due on or before a specified due date (with override capabilities),
AP 51 defer payments, or pay items with later due dates.

Ability to maintain and allow retrieval of information by payee from the disbursement

AP 52 pending file.
AP 53 CHECK PROCESSING/RECONCILIATION
Ability to provide an audit trail of disbursements requisition number, purchase order
AP 54 number, contract number, check number, date and payee.
AP 55 Ability to compute the number of checks written per check issue run and total per month.

Ability to allow for immediate payments, such as manual checks, and recognizes the
AP 56 associated expenditure distribution.

AP 57 Ability to store standard vendor information required during the check generation process.

Ability to collect necessary information and generate Federal 1099'’s at year-end (both

AP 58 manually and per IRS approved tape).

AP 59 Ability to support the use of multiple bank accounts.

AP 60 Ability to generate checks on a daily, weekly, monthly or user defined basis.

AP 61 Ability to generate checks that include payments from multiple funds.

AP 62 Ability to enter comments on the remittance advice.

AP 63 Ability to process accounts payable through electronic funds transfers by check type.
AP 64 Ability to maintain and retrieve payee identity.

Hillsborough County Sheriff's Office - Reguest for Proposals 69



Functional Category: Accounts Payable
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

Ability to produce checks in various sequences (i.e., vendor, zip code, “do not mail,” dollar
AP 65 amounts).

AP 66 Ability to accommodate zip code verification.

Ability to consolidate (or choose not to consolidate) multiple invoices for the same vendor
AP 67 on one check, and itemize the invoices on the remittance advice.

Ability to process / account for voided checks and prevent the printing of blank, negative,
AP 68 or a zero amount checks.

Ability to track manually prepare checks in a separate check register for automatic

AP 69 distribution into the general ledger.

AP 70 Ability to provide for automatic restart procedures for the check printing routine.
Ability to allow selected items to be paid and items to be withheld from payment for a

AP 71 particular check run based on the availability of cash or other constraints.

AP 72 Ability to generate accounts payable checks daily, weekly, monthly or on demand.

Ability to provide for automatic distribution of the discounts actually taken during check
AP 73 writing to the general ledger.

Ability to assure that check numbers assigned by the system agree with the pre-printed
AP 74 numbers and print exception reports.

Ability to generate multiple types of checks such as trust fund payments and regular
AP 75 accounts payable.

AP 76 Ability to generate individual checks that include payments from multiple Funds.

Ability to produce, through secure printers, checks with MICR encoding and electronic

AP 77 signatures.

AP 78 Ability to accommodate overflow within the checkwriter.

AP 79 Ability to produce a monthly report of all cleared checks by Check type and by fund.

AP 80 Ability to produce a monthly summary Outstanding check Report by fund and check type.
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Functional Category: Accounts Payable

F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version

C = Custom Development Required NA = Not Available

TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

AP 81 Ability to produce a monthly detail Outdated Checks Listing by fund and by check type.

Ability to produce monthly check reconciliation reports of manual transaction by fund and
AP 82 check type.

Ability to produce a monthly report that show the total amount as well as the number of
AP 83 outstanding checks for the fund.

Ability to produce electronic files containing detail of checks issued by the system to be
used by banks for reconciliation and also ability to read "paid"” items sent by the bank on
AP 84 behalf of the Sheriff's office.

AP 85 Ability to accommodate positive pay reporting.

Ability to produce a reconciliation activity report showing all the daily on-line update activity
AP 86 in the system.

Ability to produce a file containing all rejected check reconciliation transactions which
AP 87 could be available for on-line corrections.

Ability to delete selected check information on the error suspense file using appropriate
AP 88 security controls.

Ability to cancel checks on-line and automatically generate General Ledger transactions to
AP 89 reverse all accounting distributions and invoices associated with that check.

Ability to retain cleared checks in a check reconciliation data base for inquiry and/or
AP 90 reporting purposes.

Ability to place a “stop payment” on checks and generate the appropriate General Ledger
AP 91 transaction.

Ability to perform on-line bank reconciliation based upon electronic media (daily or monthly
AP 92 data) sent by various banks.

AP 93 REPORTING/INQUIRY

Ability to maintain, track, and inquire (on-line), the payment history voucher information
(including check request / invoice number and date, vendor name, purchase order /
contract number, check amount, check date, check number, account coding, and

AP 94 comments).
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Functional Category: Accounts Payable
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

Ability to maintain and provide on-line inquiry capabilities on encumbrance data, including
current fiscal year encumbrance data, detailed encumbrance transactions, and ending

AP 95 encumbrance balances.
AP 96 Ability to provide on-line inquiry to obtain current accounts payable status.
AP 97 System can produce mailing labels.

Ability to generate microfiche, optical disks / CD ROM, ASCII files or hard copy transaction
AP 98 journals for audit trail purposes.

AP 99 Ability to provide images for at least three years or as required by state and federal law.

AP 100 Ability to provide full tax reporting abilities to comply with both Federal and State laws.

AP 101 Ability to find warrant status with one step by knowing warrant number.

AP 102 Ability to maintain, track, and inquire (on-line) on all payment history voucher information.

AP 103 Ability to query and print 1099 data.
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8.6 Accounts Receivable/Cash Collections

Description. In the operating general ledger, there is no subsidiary ledger to collect receivables by
aspecific entity. A receivable is entered asajourna entry directly to the accounts receivable account.

If receivables are billed to an entity on a regular basis, a new account in the genera ledger is
established. In fiscal year 1998, approximately 300 transactions of this type were recorded. In the trust
system, fees and other charges are collected for remittance to the Board of County Commissioners.

A separate account is established for each fee type. However, only cash actualy collected is
remitted to the board. Therefore, tracking of accrual items, such as an account receivable for a
specific fee type must be carefully separated from actual collections. The current systems do not
support subsidiary ledgersfor this purpose. In the trust accounts, funds are held on a depository basis
or on escrow for both persona and business entities. Given the length of court actions, those accounts
are tracked over many years.

An increasing number of payments by billed parties are being accomplished through electronic means.
The current systems require manual resolutions of both the billing and payments.

Desired Functiondity. The ability to track both on an accrual and cash basis, billings and collections
from avariety of separate entities. The support for multiple subsidiary ledgers would facilitate each
of these functions. Additionally, support for cash collections by e ectronic means would be useful.
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Functional Category: Accounts Receivable

F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version

C = Custom Development Required NA = Not Available

TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

AR 1 ACCOUNTS RECEIVABLE DESIGN

AR 2 System accommodates workflow

AR 3 Ability to support bar coding and MICR readers for remittance advices.
AR 4 Ability to maintain a master customer file.

AR 5 Ability to record a designated collections manager by account.

AR 6 Ability to establish default account distributions for each receivable.

System has the ability to interface with current Sheriff's Office Bail Bond Collection

AR 7 System.
AR 8 System can recognize receipt of bond payments without creating a receivable.
System interfaces with accounts payable to create one-time vendor for the purpose of
AR 9 reimbursing bond receipts.
Ability to recognize or accommodate revenue earned and billed or revenue earned but not
AR 10 billed.
AR 11 System supports sorting and displaying accounts receivable in a prescribed aging format.
AR 12 System has ability to accommodate Electronic Fund Transfers.
AR 13 System provides for accumulation of billings for multiple fiscal years.

System can post revenue transaction to a Revenue Ledger and account for estimated
revenue in the Revenue Ledger by month, by budget unit, division, fund, suborganization,
AR 14 project code, grants, and revenue account.

System provides on-line re-establishment of billing data directly into the billing application
AR 15 module.

AR 16 System handles accounts with extended payment terms during the aging process.
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Functional Category: Accounts Receivable

F = Fully Provided "Out-of-the-Box
M = Provided with Modification

C = Custom Development Required
TP = Third Partv

R = Provided with Reporting Tool
NV = Provided in Next Version
NA = Not Available

Reference Syst R i t Vendor R C t
Number ystem Requirements endor Response omments

System can re-establish an account, after zero balance, directly into the accounts

AR 17 receivable file.
System can transfer an item incorrectly posted to accounts receivable, to the correct

AR 18 account, with fully interfacing entries to the General Ledger.
System can correct General Ledger distribution entries without deleting and resubmitting

AR 19 the invoice.

AR 20 System can maintain detailed transaction activity for each account.

AR 21 System allows for collection of deferred revenue.
System provides for the automatic calculations of total revenue accruals for all
“receivables” types (i.e., customer, grants, due-from, suborganization, project code,

AR 22 grants, other funds) based on user defined criteria.

AR 23 System allows refunds to be charged against revenue accounts.

AR 24 System can track and place on hold services for past due receivables from debtors.

AR 25 CUSTOMER RECORDS
Ability to record the following customer information: balance forward or open items, user-
defined customer personal information, balance due, YTD payments, finance charges and

AR 26 relevant transaction dates.
Ability to check for duplicate customers based on user-defined criteria (e.g., alphabetic

AR 27 similarity, phonetic similarity, phone number, postal code, etc.).

AR 28 Ability to restrict access to add, delete, or modify customer information by users.

AR 29 Ability to edit receivables items with proper security.

AR 30 Ability to track additions, changes, and deletions to the customer files with an audit trail.
Ability to automatically assign sequential customer and invoice numbers to ensure

AR 31 duplicates do not occur.
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Functional Category: Accounts Receivable
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

AR 32 Ability to purge inactive accounts based on user defined criteria.
AR 33 Ability to use alphanumeric characters for customer numbers.
AR 34 Ability to classify customers by user-defined classifications.

Ability to generate tickler messages for automatic display on specific dates for follow-up

AR 35 with a customer.

AR 36 Ability to activate or inactivate customers.

AR 37 INVOICES

AR 38 System allows entry of miscellaneous invoices in batch or on-line.

AR 39 Ability to bill for off-duty utilization of Sheriff's Office employees.

AR 40 System can capture expenditure data for the set up of accounts receivable.
AR 41 Ability to produce manual invoices for non-recurring types of billing.

System can produce ready-to-mail invoices prepared in accordance with governmental

AR 42 regulations and in the format required by the reimbursing Department / Agency.

AR 43 Ability to construct and process periodic statements for every receivable.

AR 44 Ability to accommodate memo or text fields for invoices or credit memos.

AR 45 System can maintain detail of un-billed charges.

AR 46 Ability to generate consolidated statements for customers with multiple accounts.

AR 47 System can user-define the frequency of billings and provide interim and final billings.
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Functional Category: Accounts Receivable

F = Fully Provided "Out-of-the-Box
M = Provided with Modification

C = Custom Development Required
TP = Third Partv

R = Provided with Reporting Tool
NV = Provided in Next Version
NA = Not Available

Reference .
Number System Requirements Vendor Response Comments
AR 48 System can provide entry of manual billing transactions.
Ability to produce reconciliation statements showing beginning balance, charges, credits
AR 49 and payments, and a new balance.
AR 50 System can consolidate multiple line items into single invoices.
AR 51 System provides on-line cancellation and one step automatic reversals of invoice entries.
AR 52 System can print a duplicate bill on request.
AR 53 Aging can be done on user-defined time schedules.
AR 54 System allows credit memos in batches or on-line.
AR 55 System can apply specific credit memos to specific invoices and invoice line items.
AR 56 System prints bills in a mailing envelope for immediate distribution.
AR 57 System can print multiple user-defined dunning messages.
AR 58 System can maintain customer balances on an open item and / or balance forward basis.
AR 59 System can use automated interdepartmental invoices and billing journal vouchers.
AR 60 System can generate unique installment repayment schedules for a customer.
AR 61 Ability to construct and process periodic statements for every receivable.
AR 62 Ability to accommodate memo or text fields for invoices or credit memos.
AR 63 Ability to generate account statements for delinquent accounts.
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Functional Category: Accounts Receivable
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

AR 64 Ability to correct and reprint invoices.
AR 65 Ability to print a duplicate bill on request.
AR 66 CASH RECEIPTS

Ability to accommodate multiple payments for an invoice and single payments applied to
AR 67 multiple invoices.

System suspends partial payments and over payments as separate open items against

AR 68 the original bill amount until the bill is fully cleared.
AR 69 System tracks receivables by invoice, customer, or by other user-defined criteria.
AR 70 Ability to automatically update revenues and receivables based upon receipts.

System automatically adjusts A/R account and passes appropriate data to the financial
AR 71 system when accounts have been written off.

System has ability to process miscellaneous cash receipts without creating a billing

AR 72 record.
AR 73 System accepts cash receipts applied against multiple invoices.
System provides automated entries for partial payments on account and for payments in
AR 74 excess of or less than the bill rendered.
AR 75 System enters customer name and address directly, permitting “one-time” customers.
System applies or allocates partial payments on a predetermined basis depending on the
AR 76 priority or the type of obligations outstanding.
System generates an outstanding payable for overpayments and notifies the collecting unit
AR 77 of the outstanding payable.
System has the ability to apply cash receipts to an “un-applied” account (to hold
AR 78 unspecified transaction until they are resolved).
AR 79 REPORTING/INQUIRY
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Functional Category: Accounts Receivable
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

System can maintain records of individual billings by customer with on-line inquiry

AR 80 capability.

System can report un-billed charges being held in the billing application module by user-
AR 81 defined categories and parameters.
AR 82 System provides both detail and summary audit trail.

System provides access to open items on-line by invoice number, organizational unit, sub
AR 83 organization unit, project code, grants and account code.

System flags payments received for which no match to an invoice has been determined

AR 84 (prepayments, duplicates).

AR 85 System generates a variance report for:
AR 86 Lists of receipts for daily cash deposits
AR 87 Cash receipts registers or journals

AR 88 Daily bank deposits

AR 89 System can list accounts written off.

System can report the variance between prior year revenue accruals and actual collection

AR 90 on reported year-to-date revenue.
AR 91 System can account for cash receipts revenue.
AR 92 Ability to access the customer master by customer name and address.

Ability to prepare an aging report according to user defined categories (l.e. 30, 60, 90

AR 93 days)

System can project the cash flow of receipts based on historical data by accounts
AR 94 receivable type.
AR 95 System can sort and display accounts receivable in a prescribed aging format.
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Functional Category: Accounts Receivable
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

AR 96 System delivers Lockbox capabilities.
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8.7 Purchasing

Description. Currently, automated requisitions, purchase orders and contract purchase orders are
issued through the MAPFACS system and post directly into the Operating General Ledger. The
automated requisitions are tracked as pre-encumbrances that do not impact accounting control.
Purchase orders and contract purchase orders post in the general ledger as encumbrances. All
Sheriff’s Office cost centers have the capability of issuing automated requisitions which can be
incorporated into purchase orders by the purchasing agents. While the automated requisitions alow
conversion into purchase orders, the approval process requires signatures on paper requisitions.
Moreover, only one requisition for the sameitem can be incorporated into a purchase order. If there
are severa cost centers requesting the same item, al but one requisition must be closed and manually
input into the system or each requisition must be entered as separate line items on the purchase order.
The contract purchase order system, also part of MAPFACS, does not accept automated requisitions.
Corrections can be made to dollar amounts on regular purchase orders, but cannot be made to contract
purchase orders. In Fiscal Year 1998, 3,000 purchase orders and contracts were issued.

All purchasing activity is currently tracked manually in conjunction with an in-house logging system
that was built into MAPPER by our information technology personnel. All cost centers have the
capability of searching for requisition statusin this REQL OG program. The information isvery basic.

If they require more detailed information on status, they must call the buyer or have significant
knowledge of the FACS system to research the information themselves. If a purchase order has been
issued for their requisition, they must go to the MAPFACS system to pull up and view the purchase
order. Once the expenditure has been made, cost centers are unable to easily relate those expenditures
as to source documents.

The MAPFACS system has reports showing closed, open and past due purchase orders; contract
purchase orders, and, open and closed automated requisitions. These reports do not provide the
information in the most useful or sortable format.

The MAPFACS system can not produce meaningful workload reports that track buyer activity. To
assemble this information it is necessary to cal for REQLOG reports, MAPFACS reports and
manually kept records in order to compile the information in an Excel spreadsheet program.

Vendor lists can be requested by commodity codes and printed out on 2-up labels for mailing bids,
proposals and quotes. They cannot merge with the documents that are produced in a separate word
processing system. Once received, bids, proposals and quotes are tabulated in the word processing
system. Only accounting related vendor activity can be tracked through the MAPFACS system. There
isno bid, proposal or quote history available.

Desired Functionality. Ability for all cost centers to issue automated requisitions that can be
incorporated into both regular and contract purchase orders with an electronic approval path. Ability
to incorporate more than one requisition to aline item on both regular and contract purchase orders.
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Ability to make adjustments or corrections to dollar amounts on both regular and contract purchase
orders. There should be a flexibility to encumber or pre-encumber items based on fund type.
Encumbrancesin the Operating General Ledger should be referenced by purchase order number in the
budget module. All budget information related to purchase history should provide a detailed path
enabling departments to look at the purchase order or requisition expenses charged to their accounts.

The new system should be able to track purchasing activity from requisition through contract award,
purchase order issuance, receipt and payment so that each cost center can look up their requisition
number and see whereit isin the process. The new system should show prior year activity for each
item purchased. The inventory module should integrate with the purchasing system for issuance of
automated requisitions at reorder points. All commodities/services ordered should have at least afive
digit common commodity code so al that need be entered is the number and the system will fill in the
proper description. Descriptions should be able to be updated as contracts change. Any commodities
or services on contract should have the option to automatically call up the awarded vendor and print
it on the requisition along with the contract number. All items purchased under contract should be
referenced in the system by contract number so contract activity can be tracked. For the purpose of this
discussion, contract shall mean purchase order, quote, bid or proposal number.

Reports for the Purchasing Section need the ability to be sorted easily for reporting on information as
requested. The system should be able to report on each cost center, active contract, and provide buyer
workload information, as well as over all purchasing activity. System should provide atickler of
contracts available, sortable by buyer, alphabeticaly, or by expiration date. Contracts ready to expire
should flag the system at a pre-determined time prior to expiration date to notify buyers. All reports
should be able to be sorted by buyer designation.

Standard contract information should be able to be entered in the system and merged with vendors by
commodity code for preparing, mailing, e-mailing or faxing quotes, bids or proposals. Vendor
information must include hyperlink capability to access vendor Web sites and should be able to link
directly to activity in the open quote, bid or proposal area. In the vendor information, there should also
be mandatory commodity code input required. All abbreviations should be standard and rejected if
improperly entered. Vendor activity should be able to be tracked to enable buyersto delete vendors
who are non-responsive or not responsible or whose files show no activity after a pre-determined
period of time. Temporary vendors should automatically delete after a pre-determined length of time.
A report should automatically print out requesting permission to delete on a periodic basis.

The purchasing system should be Intranet/Internet enabled and EDI compliant to alow integration of
web based vendor catalog, purchase and payment through the purchasing and accounts payable
modules.
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Functional Category: Purchasing
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

PU 1 PURCHASING DESIGN
PU 2 Ability to support pre-encumbrance control.
PU 3 Ability to support encumbrance control for budgeting funds.

Ability to copy information from one process to another without rekeying, I.e. requisition to

PU 4 purchase order.
PU 5 Ability to drill down to supporting documents within the purchasing system.
PU 6 Ability to support workflow.
System has ticklers automatically generated/re-generated when follow up is necessary
PU 7 from key system events within all purchasing processes.
PU 8 System can create tickler reminders.
PU 9 System supports two-way, three-way and four-way matching of documents.
PU 10 System has commodity code (NIGP)/stock number capabilities.
PU 11 System can capture and maintain buyer number and display activity with dates.
PU 12 System provides access to the internet for vendor communication.

System is completely integrated with General Ledger, Accounts Payable, Accounts

PU 13 Receivable, Inventory and Fixed Assets.

PU 14 Supports on-line automatic entry into inventory from purchasing.

PU 15 VENDOR FILES

PU 16 Ability to create master vendor files which interface with Accounts Payable.
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Functional Category: Purchasing
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

System’s vendor file tracks by name, multiple addresses (bid, orders, and/or remit to),
contact person(s) and phone numbers(s), minority / disadvantaged business information,
PU 17 last date vendor utilized.

PU 18 Supports vendor 1099 tracking and creates 1099 vendor tape for tax purposes.

System maintains pricing information, quantity breaks, freight terms and shipping
PU 19 information for each vendor.

System tracks vendor by performance / history, date added / deleted or inactivated and

PU 20 reason.
PU 21 Ability to classify one-time vendors.
System can delete or deactivate vendor from vendor listing by date with reason. Historical
PU 22 data would be retained.
PU 23 System rates vendor at each event point based on user-defined criteria.

Vendor numbers (numeric and alphanumeric) can be system generated or assigned

PU 24 manually.
Ability to search vendor files from within purchasing processes, I.e. requisition and
PU 25 purchase order.
PU 26 Ability to create vendor groupings for specific commodities, locations, etc.
PU 27 Ability to maintain an accumulated purchase history for each vendor in system.
PU 28 Ability to maintain an on-line audit trail for changes to the vendor master file.
PU 29 REQUISITION PROCESSING
System can electronically process stock, non-stock, multi-delivery, direct ship and blanket
PU 30 requisitions.
PU 31 System can provide stock status information during the Requisition entry process.

Ability to perform the following requisition functions online: Inquiry, add, change, cancel,
PU 32 and delete.
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Functional Category: Purchasing
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

PU 33 System can provide for multiple lines of input per individual Requisition.

PU 34 Ability to provide reports to users and management on requisition status.

System can create and track all requisitions by date, by requester, by budget, by item, by
PU 35 action item, etc.

System can pre-encumber requisition per line items and also assign project accounting
PU 36 data.

System can order in fractional quantities, dollars, and can assign to multiple General
PU 37 Ledger account codings.

System can modify through change order (add or delete) items ordered — part, class,
PU 38 quantity, unit of measure, vendor, cost, project, fund.

Ability to prevent entering invalid account codes (fund, department/division, object, and/or

PU 39 project).

PU 40 Ability to enter default information based upon certain criteria.

PU 41 Ability for users to look up vendors based upon commodity code.

PU 42 Ability to copy requisition information from one already in the system.

System can track requisitions and automatically date and time stamp (received, accepted,
PU 43 returned, re-received) with notes and comments.

System can track requisitions and log requisition number, fund number, budget number,

PU 44 account number, division number, activity, project, buyer number or initials.

PU 45 Ability to set up different sequence requisition number for different departments.

PU 46 Ability to convert lines of requisitions to multiple purchase orders and different vendors.
PU 47 Ability to generate requisitions to replenish depleted inventory stock.

PU 48 Ability to flag requisitions for bid process by total amount or line item amount.
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Functional Category: Purchasing
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

PU 49 BID AND QUOTE PROCESSING
Ability to support the following types of bids: advertised sealed bids, phone and fax quotes
PU 50 and written requests for proposals and quotations.
PU 51 Ability to access and update the vendor tables from within the bid/quote process.
PU 52 Ability to enter bid process directly from requisitions flagged by monetary value.
Ability to produce a list of potential vendors/bidders who provide the requested
PU 53 commodities based on the NIGP commodity coding system.
PU 54 Ability to create bid mailing lists of vendors by specific commodities.

System automatically generates a RFQ / Bid or Notice of Expiration when quote is about

PU 55 to expire.

System allows inquiry into entire bid or bid item by vendor name or number, bid number,
PU 56 buyer or item number.
PU 57 Ability to provide online entry of vendor bid responses.

Provides bid analysis tools by price, quantity and availability by entire bid package or

PU 58 single line item.
PU 59 Ability to copy information from one bid transaction to another.

System provides a facility for standard and prototype bids with any number of associated
PU 60 vendors.
PU 61 System tracks Bid / RFP by awards, dollar amounts, vendor responses, buyer, commodity.
PU 62 System'’s bid list / file tracks by commodity code.

System has ability to track vendor bid list by vendor history, past awards, bid responses
PU 63 and new vendors.

Ability to produce documents for mailing to potential vendors/bidders (l.e., bid documents,
PU 64 addenda)
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Functional Category: Purchasing
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

PU 65 Ability to advertise bid information via the Internet.

PU 66 Ability to download vendor catalog data from various formats including the internet. .
PU 67 Ability to develop customized catalogs by vendor and item.

PU 68 CONTRACT ADMINISTRATION

PU 69 System can convert awarded bid to approved contract.

PU 70 Ability to create and track blanket order contracts.

PU 71 Ability to create user-defined contract releases.

PU 72 System can encumber contracts per line items and also assign project accounting data.
PU 73 Ability to track multiple encumbrances and payments against a single contract.

System can allow multiple contracts per vendor, multiple items per contract and multiple

PU 74 dates.
PU 75 System can track service performance against a contract.
PU 76 Ability to attach large volume documents to a contract.

System evaluates vendor based on key user-weighted events with the system — delivery
PU 77 date, quantity return / defective items, billing problems.

PU 78 System can review and print contract text.

System does contract tracking by vendor, date (starting, ending, tic), dollars, item, class,
budget, account, cost center, renewals, cancellations, extensions, add/change, buying
PU 79 groups, commodity codes, contract number(s), alternates.

PU 80 System contains a flag field indicating that a insurance certificate is on file.
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Functional Category: Purchasing
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

Ability to track several purchase orders or other reference documents within a single
PU 81 contract.

PU 82 Ability to close and reopen contracts across fiscal years.

Ability to support various contract periods, including multiple year contracts (i.e., those that|
PU 83 span fiscal and/or calendar years).

Ability to track and report contract operations over several different periods including
PU 84 county, federal, or other user defined fiscal year.

Ability to record and track contract limits at user specified levels of detail over the life of
PU 85 the contract.

Ability to maintain a transaction listing of all contract change orders including date and

PU 86 source. (To understand why change were made, what amount, who approved, etc.)
PU 87 Ability to interface with Grants Management to create contractual grant obligations.
PU 88 Ability to encumber only a portion of a contract based on fiscal year.

PU 89 Ability to download state contracts.

PU 90 PURCHASE ORDER PROCESSING

System can have multiple line items per purchase order with capability for one / multiple
PU 91 delivery schedules per line printed on purchase order.

System’s purchase order numbers can be manually or automatically generated with

PU 92 different numbering series for different organizational / buying entities.
PU 93 Ability to create purchase orders from requisitions, bid/quotes and contracts.
PU 94 System can process blanket and standing orders.

System allows for unlimited standard and free form messages at the header and line item
PU 95 level.

Ability to send purchase orders to vendors in the following formats: electronic data
PU 96 exchange, fax, e-mail or printed copy.
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Functional Category: Purchasing
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

System has the ability to generate bill to and ship to information automatically with
PU 97 secondary or internal delivery to location.

System can perform unit of measure conversion from purchased unit of measure to
PU 98 stocked / delivered unit of measure.

System can maintain original and revised promised ship dates, prices, open quantities and

PU 99 “ship via” information.
PU 100 System can assign multiple general ledger account codings to purchase orders.
PU 101 System allows on-line and batch printing of purchase orders.

System has ability to reprint hard copy of purchase orders and change orders when
required; eliminating the hard copy purchase order file maintenance, identifying duplicate,
PU 102 revised, items open / received.

Ability to automatically close a purchase order when all items are received and the final

PU 103 invoice is paid.
PU 104 Ability to carryover open purchase orders to the following fiscal year.
PU 105 System has ability to buy by description, cross referencing stock number, vendor(s).

System’s open purchase order report lists all purchase orders by vendor name
(alphabetical order), purchase order number, line item, description, quantity on order,
PU 106 quantity still open, buyer, and interfaces with purchase order view screen.

PU 107 System can accommodate tolerances for encumbrance control.

System automatically encumbers final purchase order amount interfacing with the General
Ledger component — track differences and totals and releases differences back to
PU 108 remaining budget.

System allows annual automatic processing or renewal of on-going blanket purchase
PU 109 orders.

PU 110 System tracks freight by line item or lump sum and divides by total estimated / actual.

System has capability to account for multiple taxes (federal, state and local), sales tax,
PU 111 excise tax.
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Functional Category: Purchasing
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

System taxes by line item and can mix taxable and non-taxable line items on same
PU 112 Purchase Order.

System has automatic or manual closing or adjustment of purchase order without
PU 113 receiving merchandise.

System can change purchase order item ordered — part, class, quantity, unit of measure,
PU 114 dollars, vendor, account.

PU 115 Ability for purchase order to specify multiple cost centers, delivery dates and locations.

System allows one purchase order to be charged to multiple cost centers/accounts /
PU 116 budgets.

System allows confirming purchase order to be tracked and monitored by buyer, vendor,
PU 117 item, class budget, dollars.

System can trigger fixed asset process by analyzing purchase and making decision based
PU 118 upon the purchase price.

System can indicate and provide for manual or automatic purchase order or change order
PU 119 encumbrance.

PU 120 RECEIVING

PU 121 Ability to provide three-way or four-way matching capabilities.

System has automatic match of vendor invoice, purchase order and purchase order
PU 122 receipt.

PU 123 System can review vendors and outstanding purchase orders during the match process.

PU 124 Ability to accommodate partial receipts.

PU 125 Ability to trigger Accounts Payable process based upon receipt information.

PU 126 System can detect and measure early / late and over / under shipments.

System maintains discrepancy file by vendor, stock number, item, dates, control number,
PU 127 purchase order number.
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Functional Category: Purchasing
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

PU 128 System can override unmatched status with the proper security status.

PU 129 System can flag purchases for fixed asset tables upon receipt of good.

System can track Fixed Asset status — what is budgeted (encumbered) and actual
PU 130 purchased costs of Fixed Assets

System has credit / adjustment form and collects shipping data, costs and other budgetary
data with the capability to print a credit / adjustment form. This form, when printed, should
PU 131 show quantity to pick up, cost of each unit, plus extended cost and adjustments.

PU 132 Ability to audit receiving data by user id, date, time, etc.

PU 133 Ability to flag received goods for entry into inventory by item number.

PU 134 Ability to flag purchases for special order items.

PU 135 REPORTING/INQUIRY

System must be able to capture, maintain and report the necessary data elements

PU 136 involved in Purchasing.

System'’s bids, purchase orders, receivers and pick ticket discrepancies can be printed
PU 137 immediately.

System can access on-line Administration Manuals — policies, procedure, ordinances:
PU 138 maintained on system.
PU 139 System can display and/or print any / all reports and screens.
PU 140 Ability to track and report on requisition, purchase order and receiving information.
PU 141 Ability to track and report on bid transaction data.

PU 142 Ability to track or report on contract data.
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Functional Category: Purchasing

F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version

C = Custom Development Required NA = Not Available

TP = Third Partv

Reference .
Number System Requirements Vendor Response Comments
PU 143 Ability for users to query all transactions for progress within the purchasing system.
PU 144 Ability to report on inventory stock amounts.
PU 145 Ability to record and report history for all inventory commodities.

Hillsborough County Sheriff's Office - Reguest for Proposals

92




8.8 Fixed Assetdlnventory

Description. Three fixed asset systems currently exist.

1) Thefixed asset records maintained by the Fiscal Bureau represent the General Long Term Fixed
Asset Group of Accounts (GLTFAG). The GLTFAG maintains the most correct value of the fixed
assets for financia reporting purposes. Thisrecord set is maintained in aVisua FoxPro program.

2) Fixed Asset records are maintained by the Services Bureau to document the existence and
disposition of assets. These records are the assets maintained by the Fiscal Bureau, but are not
as accurate asto the correct value. The purpose of this MAPPER system isto allow the physica
inventory to be accomplished.

3) Thethird set of fixed assets are those purchased and owned by the Jail Inmate Canteen Fund.
Record keeping is accomplished through a L otus spreadshest.

4) Inall cases, record keeping and annual inspection are governed by the rules of the State of Florida
Auditor General whose rules may be found at http://www.state.fl.us/audgen/pages/rul epage.htm.
The Sheriff's Office is alowed to own only tangible personal property. Real property is recorded
on the fixed asset records of Hillsborough County. The purpose of all of the fixed asset systems
istwofold. First, to allow the tracking of the acquisition, annual inspection, and disposition of all
items which are deemed to be worthy of managerial concern. This would include purchased
assets above the $750 state definition of afixed assets. However, many assets are less than this
value but are sensitive in nature, such as guns. Assets are acquired by three means. purchase,
donation or forfeiture. The second purpose is to maintain the value of al items required to be
reported in the GLTFAG. Currently, the systems are independent of the A/P and purchasing
modules and require significant time to be reconciled. $56.5 million of fixed assets were reported
on the fiscal year 1998 financial statements.

There are five independent inventory installations: facilities maintenance, detention facilities
maintenance, fleet maintenance, communications maintenance, and warehouse. Each installation has
its own general ledger and manually enters its own receipts. A summarized cost distribution is
generated monthly for the basis of a journa entry into the operating general ledger. There is no
communication between the separate inventory systems and the purchasing module. All information
must be shared by way of printouts. Thereisno history of prior purchases, bids, quotes or contracts
in an easly understood automated format. The information must be retrieved from multiple sources
and manual record keeping. All contract activity is monitored manually by each buyer.

Desired Functionality. A unified system with full integration to the purchasing and accounts payable
modules should exist. Numerous types of asset, both purchased and acquired through donation or
forfeiture, need to be tracked from acquisition through disposition, with provisions for annual
inspections using automated technology such as bar codes. Flexibility in financia reporting should
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be alowed to capture only those assets which are required to be reported in the financia statements,
especially when state law redefines the value which causes an asset to be included. With the release
of GASB Standard 34, all fixed assets must be depreciated with the resulting depreciation expense
and gain or loss on disposal recorded in the financial records.

The inventory module should be fully integrated with the general ledger, purchasing, and accounts
payable modules allowing substantial flexibility in receiving and inspection of goods.
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Functional Category: Fixed Assets
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

FA 1 SYSTEM DESIGN
FA 2 Ability to record assets according to State of Florida asset definitions.
Ability to establish a depreciation threshold so that items do not fall out of the State of
FA 3 Florida definition and accomodate any future statuatory change
FA 4 Ability to meet GASB 34 prior to implementation of GASB 34
FA 5 Ability to be integrated with the purchasing system.
FA 6 System supports integrated locational and financial information within fixed assets.

System can archive disposed assets at the end of the year from master file, transfer to an
inactive property file all deletions of property from the general fixed assets file by user-
FA 7 specified criteria, and archive off and on-line ten years of historical data.

System can transfer assets or groups of assets (mass transfer) by; Class, Location, Cost
FA 8 Center, Asset Number or Asset Value.

Ability to classify assets by categories including but no limited to: Equipment, Furniture
FA 9 and Fixtures, and Vehicles.

FA 10 Ability to classify assets as purchased at cost , donated or forfeited at fair market values..

System can provide specific location information of an asset such as building and room
FA 11 number.

System can classify assets by user-designated groups, with subtotaling and totaling of an
FA 12 overall value.

System can assign each asset to a cost pool general ledger account, allowing
FA 13 depreciation to be charged to the cost pool.

System can maintain the net book value of each asset and record the net book value in
FA 14 the general ledger account established for each asset pool.

System can adjust asset cost, automatically adjust the appropriate general ledger
FA 15 account, and accommodate improvements and betterments.
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Functional Category: Fixed Assets
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

FA 16 System can maintain accounts for capital lease and leasehold improvements.

System can track insurance coverage components as a single unit, and computer
FA 17 equipment special identification number.

System has the ability to locate an item by; fund, asset or tag number, description, serial
number, cost, grant number, budget code, location, VIN number, acquisition date, vendor
FA 18 or make/model.

System can track and account for split, consolidated, partial retirement, and full
FA 19 retirement of assets.

System can record asset transfers between divisions, cost centers and funds as an
FA 20 acquisition and disposition.

System calculates accumulated depreciation and book value on a monthly, quarterly, semi
FA 21 annually, yearly, or user-defined basis.

System can switch depreciation methods and change depreciation schedule of un-
FA 22 depreciated balance when a useful life is adjusted.

FA 23 System can adjust depreciation schedule retroactively for corrections or additional costs.

System can compute depreciation on a memo basis within the system without generating
FA 24 a journal entry to the general ledger.

System can calculate projection of depreciation based on actual or simulated conditions
FA 25 by asset, or asset category, for a current year and future years, as specified by user.

System can identify each item for which depreciation is to be taken including cost, life and
FA 26 depreciation schedule.

System can change accounting code for subsequent depreciation runs when assets are
FA 27 transferred between units.

FA 28 System calculates depreciation for an item at the time of transfer.

System can allocate depreciation computed total for a particular asset (i.e., a building) to
different accounting entities (departments, cost centers, projects) based on user-defined
FA 29 criteria such as square footage.

System provides automatic computation of gain or loss on disposal of assets for
proprietary and non-proprietary (GASB 34) funds and prepares journal entries to record
FA 30 gain / loss.
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Functional Category: Fixed Assets

F = Fully Provided "Out-of-the-Box
M = Provided with Modification

C = Custom Development Required
TP = Third Partv

R = Provided with Reporting Tool
NV = Provided in Next Version
NA = Not Available

Reference Svst R . ¢ Vendor R c
Number ystem Requirements endor Response omments
System can reconcile a number of user defined general ledger depreciation expense
FA 31 accounts.
FA 32 System can record depreciation for external reporting.
System can provide a dollar total of fixed asset purchases by their funding source based
FA 33 on user defined attributes.
FA 34 System can calculate purchase versus lease comparison analysis.
System can provide standard governmental reporting: i.e., it should not include
FA 35 information such as investment tax credit data or basis costs.
Ability for system to classify assets by Departments and Cost Centers, and total for the
FA 36 Agency.
FA 37 System can record and accumulate multiple betterments for individual fixed assets.
FA 38 System can record and accumulate fleet maintenance information.
FA 39 Add user-defined fields
System tracks non-Sheriff assets, e.g., County purchased items not yet accepted by
FA 40 Sheriff
FA 41 Ability to provide bar code labeling and remote asset entry.
FA 42 Ability to flag an asset as part of the moveable item inventory.
FA 43 Ability to assign specific or multiple item/asset number.
FA 44 Ability to automatically create a record for each item purchased.
FA 45 Ability to allow for online inquiry for each asset.
FA 46 Ability to track the detailed cost of each item.
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Functional Category: Fixed Assets

F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version

C = Custom Development Required NA = Not Available

TP = Third Partv

Reference Svst R . t Vendor R c i
Number ystem Requirements endor Response omments
FA 47 Ability to accommodate alpha numeric asset number and scannable numeric bar code.
Ability to flag assets with disposal restrictions and display the restriction message for user
FA 48 handling (e.g. federal grant items that must be returned to the Federal government).
FA 49 Ability to record insurance information including:
FA 50 Insurance company name
FA 51 Insurance company address / phone number
FA 52 Insurable value
FA 53 Policy number
FA 54 Policy period (term)
FA 55 Type of coverage
FA 56 Liability limits
FA 57 Premium.
FA 58 Ability to identify assets by fund.
Ability to prevent duplicate capital asset item identification numbers for the same
FA 59 organization unit.
Ability to maintain information about the condition of the asset (e.g., good, idle, obsolete
FA 60 and broken).
Ability to track all transactions affecting the value of an asset by original source document
FA 61 number and date, and the module and application in which the transaction originated.
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Functional Category: Fixed Assets
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

Ability to record assets into various acquisition categories. (e.g., purchases, donations,
construction projects, receipts from exercising the right of eminent domain, capital leases,

FA 62 grants, forfeitures.)

Ability to maintain accountability and reporting of fixed assets that have actually been
FA 63 granted to, or owned by, another entity.
FA 64 Ability to allow the use of multiple depreciation methods.

Ability to allocate depreciation to different departments or enterprise funds based on user-

FA 65 defined percentages.
Ability to allow depreciation methods to be changed for an asset or group of assets, to
FA 66 depreciate the assets for the balance of the asset's useful life.
FA 67 Ability to allow the useful life of an asset to change.
FA 68 Ability to allow some assets to be designated as nondepreciable (i.e., land).
FA 69 Ability to accommodate trade-ins or salvage value on dispostion

FA 70 REPORTING/INQUIRY

FA 71 Ability to display or print subsidiary ledgers of fixed asset balances.

Ability to produce a transaction register audit trail of all acquisitions, transfers, changes,
retirements, and disposals during a user-defined time period by asset type,
FA 72 department,transaction date, funindg source, or purchase amount.

Ability to provide a dollar total of fixed asset purchases by their funding source and
FA 73 department/organization.

FA 74 Ability to report assets due for disposition, based on the scheduled disposal date.

Ability to provide a vendor/PO listing of assets by vendor or in purchase order number
FA 75 sequence.

Ability to produce a deletion report showing items by asset type which have physically
FA 76 been disposed of but still remain on file for information purposes.

Hillsborough County Sheriff's Office - Reguest for Proposals 99



Functional Category: Fixed Assets
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

Ability to produce a listing of all inactive/idle or retired assets by location and asset
FA 77 category.

Ability to produce a listing of all disposed assets showing any gains or losses and the
FA 78 associated account coding.

Ability to produce a listing of all disposed assets showing any gains or losses and the
FA 79 associated account coding.

Ability to produce a forecast of assets scheduled for replacement, based on user-specified
FA 80 criteria, such as useful life, scheduled disposition date, or odometer readings.

Ability to allow reporting and inquiry of replacement cost by department or organization
FA 81 unit and by asset type.

FA 82 Ability to produce depreciation reports by cost-center.

Ability to produce a depreciation report by balance sheet category, such as buildings and
FA 83 equipment.

System maintains monthly, annual and user-defined periods of depreciation expenses for
FA 84 each financial statement category.

Ability to produce a report of assets by: Asset Type, Fund, Division, Cost Center, Decision

FA 85 Unit and Vendor.
Ability to produce a physical inventory worksheet to be sorted by division, location, and/or
FA 86 person responsible to assist in conducting physical inventory.
FA 87 Ability to print reports to support taking of physical inventory by division and/or location.
FA 88 Ability to provide a schedule of assets grouped by GAAFR function and/or departments.
Ability to report all fixed asset balances in the standard Comprehensive Annual Financial
FA 89 Report (CAFR) format.
FA 90 System can track maintenance, repair and operation (MRO).
FA 91 Ability to reconcile the fair market value and the actual value of the asset.
FA 92 Ability to maintain three or more fixed asset inventories (Jail, Sheriff, Court Services)
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Functional Category: Fixed Assets
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Response Comments

FA 93 Ability to record image of an item.
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Functional Category: Inventory

F = Fully Provided "Out-of-the-Box
M = Provided with Modification

C = Custom Development Required
TP = Third Partv

R = Provided with Reporting Tool
NV = Provided in Next Version
NA = Not Available

Reference Svst R . t Vendor R c i
Number ystem Requirements endor Response omments
IN 1 SYSTEM DESIGN
IN 2 Ability to establish, maintain, adjust and delete inventory stock item records.
Ability to support the update of stock item data and maintain all the specific data for
IN 3 returns, adjustments, transfers, receipts, requisitions and issuance of inventory.
Ability to support security of data by limiting access through user specific fields such as
IN 4 department number, warehouse number and account code.
IN 5 Ability to support use of bar-coding technology.
IN 6 System will generate requisitions for specific commodities by user-defined stock amounts.
IN 7 Requisition and purchase order line items can be flagged for entry into inventory stock.
IN 8 Inventory can be classified by purchasing commodity number.
IN 9 Users can inquire online for inventory on-hand amounts.
Inventory can be assigned to various divisions, warehouses, section of warehouse, cost
IN 10 center, etc.
Ability to allocate purchases and stock to various divisions, warehouses, section of
IN 11 warehouse, cost center, etc.
IN 12 Ability to record status of items (e.g., spoilage, cancellation, etc.)
Reports can be generated by total stock and stock available at each division, warehouse,
IN 13 etc.
Stock can be transferred among divisions, warehouses with corresponding addition and
IN 14 depletion figures.
IN 15 Ability flag items that are on State Contract
IN 16 System provides transactional stamping by name, date and time.
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Functional Category: Inventory

F = Fully Provided "Out-of-the-Box
M = Provided with Modification

C = Custom Development Required
TP = Third Partv

R = Provided with Reporting Tool
NV = Provided in Next Version
NA = Not Available

Reference Svst R . t Vendor R c i
Number ystem Requirements endor Response omments
IN 17 System must reverse accounting and inventory transactions at cancellation of order.
IN 18 System provides mechanism to match physical stock to on-hand figures.
System has the ability to differentiate between giveaway items and sale items pertaining to
IN 19 stock usage.
IN 20 INVENTORY ACCOUNTING
Ability to create the accounting entries to maintain transaction detail for all inventory
IN 21 maintenance transactions.
Ability to assign user-defined expenditure accounts, by default, to transactions based on
IN 22 commodity code (with override capability only with appropriate security).
Ability to assign user-defined expenditure accounts, by default, to transactions based on
IN 23 transaction type (with override capability only with appropriate security).
IN 24 REORDERING
IN 25 Ability to support reorder point calculation
Ability to generate an online list of commodities to reorder and be able to select items from
this list to process into one of the following documents: requisition, blanket purchase order
IN 26 releases and direct purchase orders.
IN 27 Ability to utilize open purchase order to restock inventory.
IN 28 Ability to issue commodity purchases directly to cost center without stocking in inventory.
IN 29 Ability to integrate with work order system to track material usage.
Ability to support the definition by commodity class of the variables used in determining
IN 30 reorder points and reorder quantities.
IN 31 Ability to support manual overrides of reorder points and reorder quantities.
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Functional Category: Inventory

F = Fully Provided "Out-of-the-Box
M = Provided with Modification

C = Custom Development Required
TP = Third Partv

R = Provided with Reporting Tool
NV = Provided in Next Version
NA = Not Available

Reference Svst R . t Vendor R c i
Number ystem Requirements endor Response omments
Ability to automatically update inventory on-order information at the time that a requisition
IN 32 is created
Ability to support reordering of all stock item data related to the receipt of inventory goods
IN 33 and the updating of the inventory records.
Ability to compare receipt and invoice data with the purchase order line items originally
IN 34 ordered and report discrepancies with user established price and quantity variance limits.
Ability to support updates of open purchase order status and balances at time of receipt
IN 35 into inventory.
Ability to support updates to inventory on hand and on order when items are received for
IN 36 inventory items.
Ability to compare stock items received to open requests for stock items to determine
IN 37 which requests (i.e., backorders) may be filled.
IN 38 Ability to flag the special handling procedures for hazardous waste.
Ability to automatically convert receiving unit of measure/cost to stocking unit of
IN 39 measure/cost.
Ability to capture the manufacturer’s stock item description for each detail line on the
IN 40 receiver.
IN 41 Ability to retain detailed receipt history for all items.
IN 42 Ability to capture all associated cost data for the received stock item.
IN 43 Ability to calculate and store the average cost of an item held in inventory.
Ability to do an edit check for receipt transactions against purchase order, location and
IN 44 unit of measure.
IN 45 PROCESSING/RECONCILIATION
IN 46 Ability to enter transactions online at multiple sites.
IN 47 Ability to automatically update inventory balances at the time of transaction entry.
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Functional Category: Inventory
F = Fully Provided "Out-of-the-Box R = Provided with Reporting Tool
M = Provided with Modification NV = Provided in Next Version
C = Custom Development Required NA = Not Available
TP = Third Partv

Reference
Number

System Requirements Vendor Respo