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INSTRUCTIONS TO PROPOSERS

Included herein are General Terms and Provisions (Part A); the Special Provisions (Part B); the
Technical Specifications (Part C); and the Proposal (Part D), which together with all attachments,
constitute the entire "Proposal Package".  Said package must be the basis upon which all proposals are
offered and the same (the entire package) must be kept together and returned, intact, by the time and
at the place herein specified.  The proposer must manually sign the General Terms and Provisions (Part
A) and Bid Proposal (Part D).   Any questions concerning this proposal package should be directed to
the Buyer whose name appears above.

When awarded, the proposal package becomes the "Contract Document".  The Proposer's signature
on the proposal constitutes Proposer's agreement to the terms therein.  The signature on the proposal
Package must be signed by an Officer of the Company or an individual authorized to commit the
Company to a legal and binding contract.  READ THE ENTIRE PROPOSAL CAREFULLY BEFORE
SIGNING.

NOTICE TO PROPOSERS

WHEN SUBMITTING A SEALED PROPOSALS, ALL PROPOSALS SHOULD BE CLEARLY
MARKED AS A PROPOSAL DOCUMENT.  THIS IDENTIFICATION SHOULD INCLUDE THE
PROPOSAL NUMBER, PROPOSAL TITLE AND DATE DUE ON THE OUTSIDE OF THE PACKAGE.



2

REQUEST FOR  PROPOSAL FOR COIN & COINLESS TELEPHONE EQUIPMENT, LOCAL,
 INTER-LATA AND INTRA-LATA SERVICES

HILLSBOROUGH COUNTY SHERIFF                                                          PROPOSAL NO. 02-00

LETTER OF INTENT

The undersigned acknowledges the General Terms and Provisions of this Request for Proposal and
intends to respond to the Proposal.  We understand that any changes, clarification and addenda to the
Proposal will be promptly communicated to the individual authorized below to receive this information.

_______________________________________
Name

_______________________________________
Company Name

_______________________________________
Address

_______________________________________

_______________________________________

_______________________________________
Telephone Number

_______________________________________  Will attend the Proposal Conference

NOTE:  IF YOU PLAN TO ATTEND THE PROPOSAL CONFERENCE, THIS FORM MUST BE FAXED
OR DELIVERED PRIOR TO THE CONFERENCE  DATE, TO THE ATTENTION OF THE BUYER AT
813-247-0907.



   HILLSBOROUGH COUNTY SHERIFF'S OFFICE
2008 E 8th Avenue
Tampa, FL  33605

VENDOR:

SUBJECT:  Request for Proposal Number 02-00

PROPOSAL TITLE:  Coin & Coinless Telephone Equipment, Local, Inter-lata and Intra-lata Services

OPENING DATE & TIME:  November 3, 1999 at 3:00 P.M.

PLACE: Sheriff's Operation Center
Fiscal Bureau, Purchasing Section Room 125
2008 E 8th Avenue
Tampa, FL  33605

Proposals will be received until the time and date shown and will be read aloud
immediately thereafter at the "Place" indicated above.

 
Proposer's Conference:  October 20, 1999 at 2:00 P.M.

PART A - GENERAL TERMS AND PROVISIONS:

 1. Proposals:  Must be contained in a SEALED envelope addressed to:  Cal Henderson, Sheriff,
2008 E 8th Avenue, Tampa, Florida 33605.  To prevent inadvertent opening, the self addressed
mailing label provided with this proposal package must be on the outside of the envelope.

If our specifications, when included in our Request for Proposal, are not returned with your
proposal, and no specific reference is made to them in your proposal, it will be assumed that all
specifications will be met.  When material, sketches, cuts, descriptive literature, vendor's or
manufacturer's specifications which accompany the proposal contain information that can be
construed or is intended to be a deviation from our specifications, such deviation must be
specifically referenced in your proposal response.

 2. The responsibility for getting the proposal to the Sheriff's Office on or before the stated time and
date will be solely and strictly the responsibility of the proposer.  The Sheriff will in no way be
responsible for delays caused by the United States Postal Service or a delay caused by any other
occurrence, or any other method of delivery.  The proposer shall be responsible for reading very
carefully and understanding completely the requirements in the   specifications.  Proposals will
not be accepted after the time specified for receipt.  Such proposals shall be returned to the
vendor unopened with the notation "This Proposal Was Received After the Time Designated For
the Receipt and Opening of Proposals".

 3. On-Line Documents:  The Hillsborough County Sheriff’s Office is publishing documents on it’s web
page for the convenience of vendors wanting to do business with the Sheriff and to save tax
dollars.  This service is public record and the Sheriff is responsible only for documents as
published.  Any modifications or alterations to the original document language may be cause for
rejection of a bid.
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 4. Time for Consideration:  Proposer warrants by virtue of proposing the commissions quoted in his
proposal will be good for an evaluation period of forty-five (45) calendar days from the date of
proposal opening unless otherwise stated.  Proposers will not be allowed to withdraw or modify
their proposals after the opening time and date.

 5. Proposal Errors:  When errors are found in the extension of proposal commissions, the base
commission will govern.  Proposals having erasures or corrections must be initialed in ink by the
proposer.

 6. Proposal Submittal Costs:  Submittal of a proposal is solely at the cost of the proposer and the
Sheriff's Office in no way is liable or obligates itself for any cost accrued to the proposer in coming
up with the Proposal Submittal.

 7. No Proposal:  If the receipt of this request for quotation is not acknowledged, Proposer's name
may be removed from the proposers' mailing list.

 8. Public Entity Crimes:  Pursuant to Florida Statute 287-132-133, effective July 1, 1989, the
Hillsborough County Sheriff, as a public entity, may not accept any proposal from, award any
contract to, or transact any business in excess of the threshold amount provided in Section
287.017, F.S., for Category Two (currently $10,000) with any person or affiliate on the convicted
vendor list for a period of 36 months from the date that person or affiliate was placed on the
convicted vendor list unless that person of affiliate has been removed from the list pursuant to
Section 287.133 (3)(f), F.S.

If you submit a bid or proposal in response to this request, you are certifying that Florida Statute
287.132 and 287.133 does not restrict your submission.

 9. Acceptance and Rejection:  The Sheriff, Hillsborough County, Florida, reserves the right to reject
any or all proposals, for cause, to waive irregularities, if any, in any proposal, and to accept the
proposal or proposals which in the judgement of the Sheriff is in the best interest of Hillsborough
County.

10. It is important that vendor visit sites where services are to be provided to familiarize themselves
with the scope of the effort required.

11. Specifications are attached.

CAL HENDERSON, SHERIFF
HILLSBOROUGH COUNTY, FLORIDA

- Signature on File -

By________________________________
J.H. Shillady
Comptroller
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12. General Terms and Provisions outlined above are acknowledged.  Our proposal is attached.

Date_________________________ Signed_____________________________
Company Officer

___________________________________
  Company Name

NOTE: THIS MUST BE RETURNED WITH YOUR PROPOSAL AFTER COMPLETING
PARAGRAPH 12.  EXCEPTIONS TO THE SPECIFICATIONS, IF ANY, MAY BE NOTED
ON THE SPECIFICATION PAGE OR IN YOUR PROPOSAL RESPONSE.
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PART B - SPECIAL PROVISIONS

 1. IN GENERAL

The purpose of these specifications is to describe the requirements of the Hillsborough County
Sheriff's Office for a three (3) year contract with two (2) two year extension options with a
contractor who shall initiate inter/intra-lata service and provide installation and maintenance of
coin and coinless telephones.  Inter/intra-lata services shall include operator services which shall
be provided to the locations as outlined in Paragraph 2 below and as described in Part C,
Technical Specifications.

 2. LOCATIONS AND NUMBER OF COIN & COINLESS TELEPHONES

Orient Road Jail Sheriff's Opns Ctr Warehouse
1201 Orient Road 2008 E 8th Avenue 2101 E Palm Avenue
Tampa, Florida  Tampa, Florida Tampa, Florida 
112 Coinless Phones 2 Coin Phones 1 Coin Phone
    5 Coin Phones

Morgan Street Jail Ruskin Sub-station District III Office
1301 N Morgan Street 712 Shellpoint Road 7202 Gunn Highway
Tampa, Florida Ruskin, Florida Tampa, Florida
92 Coinless Phones 1 Coin Phone 1 Coin Phone
  4 Coin Phones

Falkenberg Road Jail Work Release Center
520 Falkenberg Road 1801 Orient Road
Tampa, Florida Tampa, Florida
24 Coinless Phones - Trailers 10 Coinless Phones
67 Coinless Phones - New Facility   2 Coin Phones
  5 Coin Phones

District I Office District II Office County Warehouse Complex
14102 20th Street N 2310 N. Falkenberg Rd 2224 N. Falkenberg Road
Tampa, Florida Brandon, Florida Tampa, Florida
2 Coin Phones 1 Coin Phone 3 Coin Phones

 3. ESTIMATED QUANTITIES

Number of locations above are furnished as a guide for preparing the proposal and should not be
construed as representing actual number of locations to be provided under this proposal.  Number
of locations and telephones could change during the course of the contract.  The Sheriff's Office
shall receive the same or like commissions from any newly added coin or coinless telephone(s)
at the above or any additional locations during the term of the contract.
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 4. ADDITION/DELETION

The Hillsborough County Sheriff's Office reserves the right to add or delete coin or coinless
telephones and locations to or from this proposal or resulting contract when deemed to be in the
best interest of the Sheriff's Office.

When additional coinless and coin telephones are required during the contract period, the
contractor shall install equipment at each designated location and the cost of installation, including
wiring, shall be borne by the contractor if not already available at the location.  It may be
necessary to install wiring to the nearest intermediate distribution frame (IDF) within the building.

 5. VENDOR INQUIRIES

Vendors shall examine the proposal document to determine if the Sheriff's Office requirements
are clearly stated.  If there are any requirements which restrict competition, the vendor may
request, in writing, that the specifications be changed.  Vendors who request changes to
specifications must identify and describe, in detail, why they would have difficulty in meeting the
specifications, must provide detailed justification for change, and must provide recommended
changes to the specifications.  Questions concerning conditions and specifications and/or
requests for changes must be received in writing by the Fiscal Comptroller no later than ten (10)
days prior to the proposal opening date.  A review of such notifications will be made.  A vendor's
failure to request changes by the date indicated above shall be considered to constitute the
vendor's acceptance of the specifications.  The Sheriff's Office shall determine what changes to
the proposal request shall be acceptable.  If required, the Fiscal Comptroller shall issue an
addendum reflecting the acceptable changes to the proposal document.  The addendum shall be
sent to all vendors who were furnished a copy of the proposal document to insure that all vendors
shall be given the opportunity of submitting proposals on the revised specifications.  In the event
addendum are required, they will be published as soon as reasonably practicable after receipt of
change request.  Nothing presented orally during vendor inquiries or at the proposal conference
will modify or alter the specifications unless published in writing by the Fiscal Comptroller as an
official addendum.

Address any requests to the Executive Buyer, Carolyn Hendrickson at P.O. Box 3371, Tampa,
Florida 33601 or by fax at 813-247-0907.  Any questions for clarification or additional instructions
may be directed to Ms. Hendrickson by phone at 813-247-8054.

 6. CHANGES OR MODIFICATIONS TO SPECIFICATIONS OR OTHER CONDITIONS

All changes required due to discrepancies, errors, omissions, or ambiguities in the specifications
or conditions herein, shall be included in the form of a written addendum issued by the Fiscal
Comptroller.  Any oral statement or representation by any other representative of the Sheriff's
Office, changing or supplementing the Request for Proposal or any condition thereof, is
unauthorized.

 7. EXCEPTIONS TO PROPOSAL

All proposal submittals must clearly state with specific detail all deviations to the requirements
imposed upon the Proposer by the General Terms and Provisions (Part A), the Special Provisions
(Part B) and the Technical Specifications (Part C).  Such deviations should be stated upon the
Proposal (Part D) or appended thereto.  Proposers are hereby advised that the Hillsborough
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County Sheriff will only consider proposals that meet the specifications and other requirements
imposed upon them by this proposal package.  In instances, where an exception is stated upon
the Proposal (Part D), said  proposal will be subject to rejection by the Hillsborough County Sheriff
in recognition of the fact that said  proposal does not meet the exact requirements imposed upon
the Proposer by the General Terms and Provisions (Part A), the Special Provisions (Part B) and
the Technical Specifications (Part C).

 8. DISPUTES

Any prospective vendor who disputes the reasonableness or appropriateness of the General
Terms and Provisions, Special Provisions or Technical Specifications of the proposal document,
any addendum, notice of award or notice of rejection for any or all proposals, shall file a notice
of intent to protest, in writing, within 72 hours (excluding official holidays, Saturdays and Sundays)
of the receipt of the proposal document or notification and a formal written protest in accordance
with Florida Administrative Code Rule 60-4.012 within ten (10) calendar days thereafter.  Failure
to file within the time stipulated constitutes a waiver of proceedings as prescribed by Florida
Statute 120.  The ten day period includes official holidays, Saturdays and Sundays.  If the tenth
day should fall on an official holiday, Saturday or Sunday, then the period shall extend until the
end of the next regular work day.

Any person who files an action protesting a decision or intended decision pertaining to contracts
administered by the Sheriff's Office shall post with the formal protest, a bond in accordance with
Florida Statute 287.042 (2) (c) payable to Cal Henderson, Sheriff in an amount equal to 1 percent
of the Sheriff's Office estimate of the total volume of the contract or $5,000, whichever is less.
In lieu of a bond, the Sheriff's Office may accept a cashier's check or money order in the amount
of the bond.

 9. PRE-PROPOSAL CONFERENCE

All interested parties are expected to attend the pre-proposal conference (see Page 1 of Part A).
At this time, the Sheriff's representative(s) will be available to answer questions relative to this
request for proposal.  Any suggested modifications may be presented in writing or discussed with
the Sheriff's representative(s) at this meeting and may be considered by said representative(s)
as possible amendments to the specifications.  If you intend to submit a proposal but are unable
to attend for any reason, you  must send a written notice to the Fiscal Comptroller indicating the
reason(s) and request an exception be made.

10. INSTRUCTIONS FOR SUBMITTAL OF PROPOSALS

A. Proposals shall include all information solicited by this RFP, plus any additional data,
prints, or literature that the Proposer deems pertinent to the understanding and evaluation
of the Proposal.  Proposers are urged not to withhold requested information from their
written proposal with the intent of presenting it in an oral presentation as an oral
presentation may not be required in the evaluation of this proposal.

B. All proposals will be submitted in quadruplicate (1 original and 3 copies) on the forms
provided in this document and assembled, in page number order, to insure that each
proposal is reviewed and evaluated properly.  The original copy WILL BE MARKED AS
SUCH on the front of the document.  If additional pages are required for further description,
8-1/2 x 11" sheets must be used.  If a cover letter is provided, it shall be no longer than two
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(2) pages in length and shall serve as an introduction to and summary of the proposal.  DO
NOT DEVIATE FROM THIS FORMAT.  Proposals should be as concise as possible
without omitting any necessary details.

11. EVALUATION OF PROPOSALS

A Proposal Analysis Group (consisting of Sheriff's Office staff members knowledgeable in the area
of telecommunications) will independently read, review and evaluate each proposal and a
recommendation will be made to the Sheriff on the basis of the criteria listed below:

Vendor experience and qualifications 25 Points

Proposed operating capabilities of
equipment, installation, maintenance
and method of call controls 25 Points

Account support as it relates to 20 Points
customer service and location of
maintenance services as it affects
response time in fulfilling vendor's
obligation to the Sheriff's Office

Highest percentage commission paid 30 Points
      __________

Total Points         100

Once each member of the Proposal Analysis Group has independently read and rated each
proposal to determine compliance with technical and administrative requirements a proposal
evaluation matrix will be completed.  A composite evaluation will then be compiled which indicates
the group's collective ranking of the highest rated proposals in a descending order.  At this point,
the Proposal Analysis Group may conduct interviews with the top ranked firms they have
determined are technically and administratively compliant with our requirements.

12. AWARD

Award shall be made to the most responsive experienced and qualified proposer offering the
highest net commission offering service deemed suitable for use by the Hillsborough County
Sheriff's Office.

All vendors that submit a proposal will receive a copy of the tabulation indicating the final
evaluation results and award recommendation.

13. CONTRACT PERIOD

The contract shall be effective for three (3) years from the date of award.  By written mutual
consent between the Hillsborough County Sheriff's Office and the awardee, the contract may be
extended up to two (2) additional two (2) year extensions.
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14. DEFAULT

The contract may be canceled or annulled by the Hillsborough County Sheriff's Fiscal Comptroller
in whole or in part by written notice of default to the awardee upon non-performance or violation
of contract terms.  An award may be made to the next best responsive, experienced and qualified
proposer, or services specified may be purchased on the open market similar to those so
terminated.  Failure of the contractor to deliver services within the time stipulated in these
specification, unless extended in writing by the Fiscal Comptroller, shall constitute contract default.
Vendors who default on contracts may be removed from the vendor mailing lists for future
contracts at the discretion of the Fiscal Comptroller.

15. CANCELLATION

When deemed to be in the best interest of the Hillsborough County Sheriff's Office, any
contract(s) resulting from this specification may be canceled by the following means:

          a.  Ten (10) calendar days written notice with cause, or;
          b.  Thirty (30) calendar days written notice without cause.

If it becomes necessary to terminate the contract without cause, all commissions provided through
the date of receipt of written notice of cancellation will be reimbursable to the Hillsborough County
Sheriff's Office.

16. NEXT BEST PROPOSER

In the event of a default by the awarded vendor, the Hillsborough County Sheriff's Office reserves
the right to utilize the next best proposer as the new awardee.  In the  event of this occurrence,
the next best proposer shall be required to provide the proposed services as stated in their
proposal for this specification for the remainder on the contract period.

17. CONTRACT DOCUMENT

The contract between Cal Henderson, Sheriff, Hillsborough County and the contractor shall
consist of:  (1) the Request for Proposal and any amendments thereto, and (2) the contractor's
proposal submitted in response to the request for proposal.  The Sheriff's Office reserves the right
to clarify any contractual relationship in writing with the concurrence of the contractor, and such
written clarification shall govern in case of conflict with the applicable requirements stated in the
request for proposal or the contractor's responsive proposal.  In all other matters not affected by
the written clarification, if any, the request for proposal and all amendments thereto shall govern.
The proposer is cautioned that his proposal shall be subject to acceptance without further
clarification.

To the extent that a provision of the contract is contrary to the Constitution or laws of Florida, or
of the United States, the provision shall be void and unenforceable.  However, the balance of the
contract shall remain in force between the parties.

18. PERFORMANCE BOND AND LABOR AND MATERIAL PAYMENT BOND

Bond Requirements:  The Hillsborough County Sheriff shall, prior to the execution of the Contract,
require the successful Proposer to furnish bonds covering the faithful performance of the Contract
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and the payment of all obligations arising thereunder in such form and amount as listed
hereunder.  Premiums for Bonds shall be paid by the successful Proposer.

The Surety company shall be licensed to transact surety business in the State of Florida, shall be
listed as a company approved by the Treasury Department as acceptable in Federal Bonds and
shall be certified to issue the total amount of the bond on any one risk.

Time of Delivery and Form of Bonds:  The successful Proposer shall deliver the required bond or
bonds to the Hillsborough County Sheriff no later than the date of acceptance of the Contract.

"Performance and Payment Bond" shall be for $250,000.  The bond shall be written on the Surety
company's standard form.

The successful Proposer shall require the Attorney-In-Fact who executes the required bonds on
behalf of the Surety company to affix to the bond a certified and current copy of his Power of
Attorney, indicating monetary limit of such power.

19. COMMISSIONS

Vendors will forward commissions to the Hillsborough Sheriff's Office for services on a monthly
basis.

The commission payment shall indicate the commission amount for each location and the period
for which commission is being paid;

Checks should be made payable to: Cal Henderson, Sheriff
Hillsborough County, Florida

Checks should be mailed to: Hillsborough County Sheriff
Attention:  Fiscal Bureau
P.O. Box 3371
Tampa, FL  33601

Checks should be accompanied by supporting documents as specified in Part C, Technical
Specifications.

20. VENDOR EMPLOYEE CLEARANCES

All employees of the vendor who may need to work in Hillsborough County Jail Facilities must
have a background clearance by the Sheriff's Office prior to beginning work.  All employees must
comply with the Sheriff's written policy and procedures relating to security.

Provide information, on the appropriate response page of Part D, relative to the technical
qualifications of your personnel to be assigned to this contract as well as your companies financial
ability /stability along with ownership of necessary equipment, if any, to provide the services
required.
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21. QUALIFICATIONS OF VENDORS

All vendors must provide evidence that they are presently authorized to provide services being
offered and that they have the experience, manpower and financial resources to install and
provide follow-on services for all of the proposed equipment and services.  All vendors must be
able to demonstrate their ability to provide and properly install a coinless inmate telephone service
and a coin operated telephone service along with the necessary ancillary devices and equipment
with technicians capable of satisfying the demands of multi-location facilities.  The vendor must
have conducted business in the Florida area for a minimum of three (3) years.  Proposals must
include a description of the vendors company, with financial assets, experience in this field and
general capabilities to provide initial installation, maintenance and follow-on changes included.
A copy of the latest financial statement and/or annual report or recent SEC Form 10-K report must
be provided.

The vendor shall provide a list of the trained and experienced personnel who have installed and
maintained similar types of equipment with the same technology being proposed for the Sheriff's
Offices.  Vendors shall provide a list of every inmate telephone customer for the last five years,
to include customers name, address, telephone number, contact name, and the number and type
of telephones in service.  Customers on this list will be contacted to verify the vendor's ability to
provide satisfactory installation and maintenance. If for any reason your company has failed to
complete the full term on an Inmate Telephone Contract, you must describe in full detail the
reason for the failure to complete the contract.  IT IS NOT ACCEPTABLE FOR VENDORS TO
RESPOND THAT CUSTOMER REFERENCES ARE PROPRIETARY INFORMATION.  FAILURE
TO PROVIDE THIS INFORMATION MAY CAUSE YOUR PROPOSAL TO BE REJECTED AS
NON-RESPONSIVE.

At the time the proposal is submitted, the vendor shall have an established service center located
no more than a two (2) hour drive from all Sheriff's Office locations.  The address and telephone
number of the service center shall be provided with your proposal.  This service center shall house
a complete supply of the manufacturer's suggested spare parts for the coin and coinless
telephones being offered and maintained under this agreement.  Due to the nature of service the
Sheriff's  Office provides, the vendor must show evidence that, if required, they can respond to
emergency service problems, by a technician within two (2) hours notice on a 24 hour  per day
basis, seven (7) days per week.  Non-emergency  response time of eight (8) hours for all other
routine coin and coinless telephone repair or replacement problems shall be sufficient. 
Emergency service shall be considered a request for service that, if not accomplished,  would
leave the telephone or part(s) of the system inoperable for more than two hours.

The Vendor shall provide a local or toll-free telephone number, staffed 24 hours a day,  to be used
for reporting maintenance requests.  The vendor shall respond to an emergency request for
maintenance within two (2) hours of notification, with repairs being completed within twenty-four
(24) hours of notification.  Maintenance response shall be defined as a technician qualified to
perform necessary repairs or clearing of the problem on or off site until the problem is resolved.
Failure to complete repairs within the stated time may result in a  request for liquidated damages
of $50.00 per affected telephone per day, or any portion thereof, until repairs are completed.
Failure to respond within two (2) hours of notification for emergency repairs shall result in a
liquidated damages assessment of $1,000.00 per occurrence.
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Vendors shall list all litigation between the vendor and any customer, with whom the vendor has
had a contract for installation of or service for telephone equipment within the past three (3) years.
If there are more than five (5) such law suits, list only the five (5) most recent law suits.

22. DISQUALIFICATION

Cal Henderson, Sheriff, Hillsborough County reserves the right to disqualify proposals before or
after opening, when there is evidence of collusion, intent to defraud or other illegal practices on
the part of the vendor.

23. LICENSES, PERMITS, INSPECTION FEES, REGULATIONS AND ORDINANCES

The vendor shall pay for all licenses, permits, taxes and inspection fees required for the duration
of this contract.  The vendor shall comply with all local, state and federal codes, laws, orders,
ordinances, regulations, directives and any other requirements applicable to the work specified
at no additional cost to the Sheriff's Office.

24. HOLD HARMLESS CLAUSE

Proposals shall provide for the awarded vendor holding harmless the Sheriff's Office and
representatives thereof from all suits, actions, or claims of any kind brought on account of any
injuries or damages sustained by any person or property in consequence of any neglect in
safeguarding contract, work, or on account of any act or omission by the vendor or its employees,
or from any claims of amount arising or uncovered under any law, bylaw, ordinance, regulation
or decree.

25. PROPERTY DAMAGE

All property shall be protected against damage by the contractor or their subcontractors, which
may occur by reason of his or their operation in the performance of the contract.  The vendor and
their subcontractors shall replace or pay replacement costs for any property damaged by their
operations.  The Sheriff's property shall be returned to the condition that existed before the
damage occurred, and be repaired to the satisfaction of the Sheriff.  Any equipment removed from
the premises belonging to a previous contractor shall be cared for in a manner to safeguard the
equipment.

26. EXAMINATION OF SITE AND SPECIFICATIONS

Vendors shall visit the sites and familiarize themselves with existing conditions and satisfy
themselves as to the nature and scope of the work required.  The submission of a proposal will
be construed as evidence that such an examination has been made.  Later claims for labor,
equipment or materials required to complete the job, will not be allowed.

For any technical information required regarding the specifications prior to submitting a proposal,
contact Hal J. Wise of Singletary, Haeck, Wise & Associates at 727-584-8804. 

27. TELEPHONE EQUIPMENT ROOM/OTHER REQUIREMENTS

The vendor shall carefully inspect the telephone equipment room(s) and the wiring to the
individual coin and coinless telephones located in each building before installation takes place and
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specify in writing any space, electrical or environmental modifications necessary to accommodate
the telephones and ancillary equipment, otherwise the telephone equipment room(s), wiring and
each telephone installation site will be considered proper and adequate for the intended
equipment and any additional requirements not indicated in the vendors response will not be at
the Sheriff's Office expense.  If alterations to the telephone equipment room(s), wiring or any of
the telephone sites are required then the vendor shall provide drawings and details for the
alterations needed.  Standard specification sheets and sample drawings from the vendor will not
be adequate.

28. VENDOR RESPONSIBILITY

The vendor understands and agrees to be solely responsible for all equipment and/or services
that the vendor proposes.  Not withstanding the details presented in the specifications, it is the
responsibility of the vendor to verify the completeness of the equipment and labor required and
their suitability to meet the intent of the specifications.

29. INSTALLATION REQUIREMENTS

The vendor shall be responsible for scheduling the installation to include gaining access to the
buildings, wiring closets and equipment rooms.

30. TOTAL EQUIPMENT AND INTERFACE REQUIREMENTS RESPONSIBILITY

The vendor shall have total responsibility to assure a turn key operational inmate coinless
telephone system and the coin telephones to be provided, including filing for all licenses and
permits and the interface with network services and facilities when required.

The vendor shall be responsible for identifying and resolving any interface requirements with the
local,  intra-lata,  inter-lata and operator services in providing network service and facilities and
any cost that may be necessary to connect and satisfactorily operate the coin and coinless
telephones proposed and installed by the vendor.

The present call accounting system installed by MCI/Worldcom is Technology Services Group,
Inc. 4010R+ Enhancement Package is installed at the Orient Road Jail.  Technical contact
persons at Technology Services Group are Pat Medlock or Bruce Wilson who may be reached
at telephone number 800-423-7101.

31. COMMENCEMENT, PROSECUTION AND COMPLETION OF WORK

Within five (5) calendar days after the award notification, the vendor shall submit to the designated
Project Manager, for review and acceptance, a preliminary progress schedule for the preparation
of and implementation of installation to include final cleanup of premises.  The schedule shall
include, start and completion dates of the various stages of work, and a preliminary schedule of
submittals to be provided.  The installation(s) shall be coordinated to minimize the disruption of
Sheriff's Office personnel and the inmate population.  The preliminary schedule shall be
superseded by final schedules agreed upon with the Project Manager. 

The Sheriff's Office Project Manager for the jail facilities portion of this contract is Major Robert
Lucas who may be reached at 813-247-8320.  The Project Manager for the remaining locations
will be George Striker, Telecommunications Manager who may be reached at 813-247-0020.  All
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work accomplished for this project will be reviewed and approved by the Project Managers or their
designated personnel.  All work will be coordinated with the Project Managers.

32. CLEANUP

Following the completion of any work, the contractor or their subcontractors shall reconnect all
utilities, equipment or appliances removed in the course of work, and replace all furniture or
fixtures moved during the performance of the project.  Debris and rubbish caused by the work
shall be removed and the premises left clean.  If the existing telephone equipment is now installed
in the exact location where the new telephone equipment will be mounted, then the existing
equipment (if not reused) must be carefully removed and accumulated in an orderly fashion,
placed in cartons and safely stored at the direction of the Sheriff's Office.

33. TRAINING

The vendor shall provide training to familiarize all facility personnel with the operation of the
inmate telephone system and all auxiliary services at no cost to the Sheriff's Office.  An outline
of your training program shall be provided with your request for proposal response.
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PART C - TECHNICAL SPECIFICATIONS

1.0 INTRODUCTION

1.1 Purpose

The purpose of this Request for Proposal (RFP) is to establish a Thirty-six (36) month contract
with two (2) twenty-four (24) month extension options with a Contractor who shall furnish
installation and full service of the equipment, described and installed in accordance with the
specifications set forth by this document, and the provision of operator assisted services
(automated is acceptable), local, inter-lata and intra-lata service for which a commission shall be
paid to the Hillsborough County Sheriff for all calls processed by the coin and coinless telephones.

The contractor shall install and maintain coin and coinless telephones in and at various locations
as listed in Part B, Special Provisions Paragraph 2 and to any other locations which may require
similar equipment and service during the duration of the contract.

The present vendor (MCI/Worldcom) who installed and is now providing the equipment and
service to all coin and coinless locations shall continue as a vendor until their contract expires
January 3, 2000.  This vendor is now providing and servicing the equipment and the automated
operator and/or live operator services and all local and intra-lata call connections.  Inter-lata
constitutes only  approximately 3% of the calls placed.

1.2 Scope

It is the intent of this document to convey to qualified contractors a desire by the Hillsborough
County Sheriff, Cal Henderson, that they provide local, inter-lata and intra-lata services and
maintain all of the coin and coinless telephone equipment at the locations designated within these
specifications which are now being served and for those which may be added during the duration
of this contract period.  The commission provided and the quality of services offered shall be
powerful determining factors in the selection of a vendor in addition to their ability to meet the
conditions and intent of the specifications.

It is to be clearly understood that while the Hillsborough County Sheriff is seeking a contractor that
will provide a generous commission, the Hillsborough County Sheriff is not soliciting a contractor
that will increase the present cost of services to the coin and coinless telephone users.

The tariffed rates established by the Florida Public Service Commission (PSC) are presently as
follows:

Local Collect Station to Station - Per Call - $1.75
Local Collect Person to Person - Per Call - $3.25
Intra-lata Collect Station to Station - Per Connection - $1.75
Intra-lata Collect Person to Person - Per Connection - $3.25
$.30 per minute, each additional minute following connection.

A vendor who can maintain rates under the established PSC rates will be viewed favorably.

1.2.A.  The proposal shall provide suitable coin and coinless telephones including installation,
connected to owner provided wiring, including all instrument programming, setting and testing,
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miscellaneous ancillary devices including all related connectors and grounding devices as
required to assure complete and fully operational telephone equipment at the designated Sheriff's
Office locations.  This equipment and service shall commence January 4, 2000 at midnight when
the present contract will have expired with MCI/Worldcom.

The contractor must agree to pay all initial set-up charges and any other start-up charges incurred
to convert or replace the existing service(s) and equipment.

The contractor must provide equipment and service implementation date within five (5) working
days after receipt of an add, move or change order.  When additional coinless and coin
telephones are required during the contract period, the contractor shall install equipment at each
designated location and the cost of installation, including wiring, shall be borne by the contractor
if not already available at the location by owner.  It may be necessary to install wiring to the
nearest IDF within the facility.

All telephones or other equipment provided and installed must be new and in current production
for marketing purposes, and shall comply with all FCC and Florida Public Service regulations
relating to telecommunications equipment and transmission.

The absence of specifications regarding details implies that the current local exchange carrier
standards will prevail and that first quality material and workmanship will be supplied.  Certification
standards, when available, will prevail.

The telephones or associated equipment provided shall employ protective equipment on the
commercial power supply to protect the inmates or Sheriff's personnel against lightning strikes or
commercial power surges or faults.  The vendor shall provide, or cause the current local exchange
carrier to provide, protection for all network services connected to the telephones which enter or
leave the building.  The vendor shall describe the protective devices used for both the electrical
protection and the circuit protection.

The number and location of coinless and coin telephones is set forth in Part B of these
specifications.  The Sheriff's Office reserves the right to add or delete telephones to the
mentioned locations and to other locations as they may occur during the contract period at the
prevailing commissions under this same contract.

Telephone maintenance personnel shall respond to service outages during normal business hours
under normal circumstances.  Address the following capabilities as they relate to your service:

1) Automatic call-out for repair or coin collection;

2) Vandalism repair and cleaning of units;

3) Provision of  "Americans with Disabilities Act" compliance for existing and new location
facilities.

THE CONTRACTOR SHALL PROVIDE AND INSTALL COINLESS TELEPHONE INSTRUMENTS
AS FOLLOWS:

1)  Instrument shall be surface mounted similar in construction and operating characteristics and
capabilities of presently installed equipment.
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2)  Instrument operating mechanism must be enclosed in a sturdy metal (or equivalent) housing
and contain a heavy duty steel (or equivalent) armored handset cord with stainless steel (or
equivalent) lanyard.

3)  Each receiver must be hearing aid compatible and tamper resistant.

4)  TDD devices shall be made available for inmate use to meet provisions of the Americans with
Disabilities Act in locations designated by the Sheriff's Office..

5)  Each instrument must reset itself for the next call in order to prevent an inmate from
depressing the switch hook to obtain another dial tone.

6)  Each instrument must be equipped with a calling instruction plate which will inform each inmate
that the Sheriff's Office personnel may monitor, time and restrict service from such telephones
and that information, such as date and time of call, duration of call, and originating and terminating
telephone numbers are noted, and further, that the use of this telephone constitutes consent to
this service.

7)  Telephones instruments offered shall have automatic problem reporting capabilities and
provide automatic notification to the vendor, as well as the Sheriff's Office facilities, that the
telephone is out of service.  The vendor shall notify the Sheriff's Office of any failures immediately
with an estimated restoration time, and provide updates on an hourly basis until service is
restored.

8)  Installation of all telephones and related equipment must be accomplished during normal
business hours on or before January 4, 2000 when the existing contract with MCI/Worldcom
expires.  The installation shall be coordinated with the customer and inter/intra-lata carrier to
provide a smooth transition of services to the inmate telephone service.

9) Vendor shall provide a means to inhibit any call that could generate a charge to the telephone
or any other County telephone number.

10) Vendor shall provide a means to prevent coinless telephones from being used for illegal
incoming call activities (i.e. drug related and toll fraud).

11) Vendor shall provide a means to inhibit any calls to answering machines, voice mail, or other
automated systems.

12) Vendor shall provide information on requirement for floor and wall space for any additional
equipment to support the inmate telephone service along with this request for proposal.

13) Vendor shall provide a means to inhibit 3-way calls.

14)  The coinless inmate telephones shall be provided with collect and collect person-to-person
calling only and shall be restricted solely to that service.  Means shall be employed to advise the
inter and intra-lata party called that the call is a collect call from the Hillsborough County Jail
System along with the name of the inmate calling.  If legally permissible, there shall be periodic
announcements throughout the conversation that the call is from the Hillsborough County Jail
System.  The interruptions caused by these announcements shall not reduce the total time



17

allotted for the conversation in progress.  Collect person-to-person calls to other pay phones shall
be restricted.

15)  Vendor shall provide a system to permit "free" inmate telephone calls to the Hillsborough
County Public Defender's Office at no charge for installation of the service and no subsequent
charges to any party placing a call.

16)  If Automated Operator is provided, the system shall offer full automated operator services
including collect and collect person-to-person calling.  The system shall have the capability of
giving dialing instructions, error prompts, initial contact with called party, verification of acceptance
of charges, and real-time announcement of inmate's name.

Inmate telephone services shall be controlled by Sheriff's Office personnel by means of an
administration terminal located in one of the jail facilities for the purpose of providing one or more
of the following calling controls to the inmates:

a)  Ability to restrict use of one or more of the telephone instruments in an area or areas
at a set time each day or intermittently during a day;

b)  Ability to restrict calls to a predetermined time;

c)  Ability to deny access to all locally available interchange carriers;

d)  Ability to block access to certain telephone numbers;

e)  Ability to obtain call detail information, such as date and time of call, duration of call,
called and calling telephone numbers, and to monitor inmate calls;

f)  Ability to access, display and print real time and historical detail records;

g)  Ability to obtain information appropriate in preventing or identifying abuse or unlawful
use of service;

h)  Ability to allow inmates to make local and/or intra-lata calls to public defender telephone
numbers at no charge;

i)  Ability to detect three-way calling and a means to provide a three-way calling disconnect
if provided in PSC (Public Service Commission) tariffs.

17)  The Sheriff's Office owns, and has installed, a Schlumberger LazerVoice laser call monitoring
system. The telephone system provided must be compatible with this equipment and should have
the capability of allowing our equipment to monitor inmate calls.   Our system needs to know what
phone number is being activated.
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YEAR 2000 COMPLIANCE WARRANTY (HARDWARE & SERVICES)

The contractor warrants that each item of hardware, software, and/or firmware delivered,
developed or modified under this contract shall be able to accurately process date data (including,
but not limited to, calculating, comparing, and sequencing) from, into, and between the twentieth
and twenty-first centuries, including leap year calculations, when used in accordance with the item
documentation provided by the contractor, provided that all items (e.g. hardware, software,
firmware) used in combination with other designated items properly exchange date data with it.
The duration of this warranty and the remedies available to the Hillsborough County Sheriff’s
Office for breach of this warranty shall be defined in, and subject to, the terms and limitations of
any general warranty provisions of this contract, provided that notwithstanding any provision to
the contrary in such warranty provision(s), or in the absence of any such warranty provision(s),
the remedies available to the Hillsborough County Sheriff’s Office under this warranty shall include
repair or replacement of any item whose non-compliance is discovered and made known to the
contractor in writing within ninety (90) days after acceptance.  Nothing in this warranty shall be
construed to limit any rights or remedies the Hillsborough County Sheriff’s Office may otherwise
have under this contract with respect to defects other than Year 2000 performance.

THE CONTRACTOR SHALL PROVIDE AND INSTALL COIN TELEPHONE INSTRUMENTS AS
FOLLOWS:

Vendor shall provide all services that would be typical to this type of operation.  The current local
exchange carrier standards will prevail and first quality material, workmanship and services will
be supplied.

Instrument shall be surface mounted similar in construction and operating characteristics and
capabilities of the presently installed equipment.  Included, but not limited to enclosures, guard
posts, concrete pads, mast poles and privacy shields as now provided for each coin telephone
shall be provided by vendor.  Contractor shall note the type of existing housing or enclosure and
replace with the same or similar structure or accommodation.

The contractor will be required to assume complete responsibility for the acquisition of existing
public service telephones, or installation of vendors equipment and to assume all related costs
thereof.

Instrument shall be capable of accepting coins and provided with a credit card reader or other
acceptable means for placing autodial calls.

Instrument must be equipped with a calling instruction plate.  Each receiver must be hearing aid
compatible and preferably tamper resistant.

The contractor must follow the Operator Service Providers of America (OSPA) code of ethics that
mandate carrier identification on all calls, rate information upon request, adherence to applicable
tariffs and regulations, and prompt response to customer complaints.

The contractor shall be able to provide operator service to all coin telephones associated with this
proposal.

1.2.B.  The contractor shall provide Cal Henderson, Hillsborough County Sheriff with a monthly
commission.  See section 4.3 Commissions for Calculation of Commissions, Commissions, and
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Payment of Commissions.  These commissions shall continue from the present contractor of
services and commence with the successful vendor for the inter-lata services immediately upon
the acceptance of the contract.  The contractor shall maintain statistical/billing information
detailing call activity for each pay telephone and must make all such records available to the
Sheriff's Office for auditing in accordance with the appropriate rate structure(s).  See Section 4.7
Inspection Audit and Maintenance of Reports.

2.0 ADMINISTRATIVE INFORMATION

2.1 Definitions

A. Customer:  Hillsborough County Sheriff.

B. Proposer/Vendor:  The firm, partnership, or corporation to whom these specifications are
submitted and from whom proposals are solicited and received.

C. Contractor:  The firm, partnership, or corporation to whom the contract is awarded by the
Hillsborough County Sheriff's Office and who is subjected to the terms thereof.

D. Consultant:  Singletary, Haeck, Wise & Associates and their representatives.

E. "0+":  Live or non-live operator assisted call.  Initial access to mechanized operator to allow
for automated entry of calling card number with time out to live operator.

F. "00-":  Operator assisted call.  Directly routes to live operator with knowledge of type of call,
ie. inmate collect only or coin telephone.

G. "01+": International call.  Same routing as 0+ inter-lata call.

2.2 Subcontractors (Resellers)

Subcontractors, Aggregators or Resellers of services requested in this proposal are unacceptable.
The Proposer shall be registered with and certified by the Florida Public Service Commission to
provide this service.  The awardee will be the primary contractor.

2.3 Point of Contact

The official point of contact concerning this RFP is Ms. Carolyn L. Hendrickson, Executive Buyer,
Hillsborough County Sheriff's Office, Fiscal Bureau, 2008 E. 8th Avenue, Tampa, FL 33605
Telephone (813) 247-8054.

After award, the successful vendor shall provide Singletary, Haeck, Wise & Associate's with
copies of all correspondence to the Hillsborough County Sheriff's Office or others concerning this
project including all information on the installation and the ordering of or changing of all service
coordinated with the local exchange carrier(s).
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3.0 STATEMENT OF SERVICES REQUIRED

3.1 Quantity of Coin and Coinless Telephones

The Hillsborough County Sheriff's Office has approximately 27 coin telephones and 305 coinless
telephones for which commissions are being paid.  NOTE:  We currently receive commissions on
all coin telephones and coinless telephones at all Hillsborough County Sheriff's Office locations.

3.2 Grade of Service

An originating grade of service of Poisson shall be provided by the Proposer at the local exchange
carrier grade of service level regardless of the end termination grade of service.

3.3. Service Area Requirements

With the inclusion of the proposed areas, the Proposer shall be able to provide 0+, 01+ and 00-
Inter-lata calling to the following areas:

A. All other telephone companies located in the State of Florida.
B. All telephone companies located in North America.
C. All South and Central American countries.
D. All other international countries.

3.4 Local Exchange Termination

The designated vendor shall be able to terminate collect calls in all domestic exchanges and be
able to collect the appropriate revenue for terminating the call (See also unbillable/uncollectible
calls - 4.5).

3.5 Answer Supervision

Answer Supervision is a requirement of this RFP if not provided by local exchange carrier
equipment.  Vendor shall not charge or bill for uncompleted calls.  Calls are to be billed only from
the time that the end user answers the call.  Calls are to be charged by increments of a minute
and not in full minute increments.

3.6 Operator Services

The Proposer shall be able to provide operator services to all public coin and inmate coinless
telephones associated with this Proposal if not provided by the current local exchange carrier.
The criteria for compliance to the operator services are as follows:

3.6.1  Ownership

The Proposer shall have majority interest in or have a contractual agreement with its operator
services that explicitly adhere to Sections 3.6.2 through 3.6.7.  This requires that the operator
service shall function as an integral part of the vendor.  All vendors that have contractual
agreements for their operator services shall submit a copy of the contract to verify compliance to
Sections 3.6.2 through 3.6.7.
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3.6.2  Location of Operator Services

The operator services for this proposal may be located anywhere in the United States.

3.6.3  Operator Capacity

A grade of service of Poisson shall be the same as provided by the local exchange carrier and
shall be given on all originating and terminating operator assisted calls.  Switch set-up time for
calls shall be ten (10) seconds or less.  If the call is not set-up, an operator shall intervene within
two (2) seconds or less for a total of twelve (12) seconds or less for a call set-up and operator
intervention.  A live operator shall come on-line within seven (7) seconds or less when an end user
dials
00-.

3.6.4  Bilingual Communications

The operator services for this Proposal shall provide a minimum of two (2) languages:  English
and Spanish.

3.6.5  Hours of Operation

Operator services for this contract shall provide the grade of services required twenty-four (24)
hours a day, seven (7) days a week.  Operator services shall be staffed to handle holiday traffic
to meet the industry standards for such days.

3.6.6  Operator Assisted Calls

The operator services shall be able to process the following type calls and be able to collect
revenue for such calls if applicable.

Coinless Telephones

A. Collect
B. Collect Person-to-Person

Coin Telephones

A. Person-to-Person
B. Collect
C. Collect Person-to-Person
D. Third Party
E. Directory Assistance
F. Transfer or Direct Callers to Other vendors
G. Process Calls to Non-direct Distance Dialing Countries

All other calls shall be handled by the local exchange carrier by automated operators and shall
be screened prior to carrier acceptance.  Automated collect and calling card calls from public pay
telephones are acceptable.
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3.6.7  Failed or Overflowed Operator Service

In the event operator services fail or overflow, the Proposer shall have alternate routing to other
facilities, or to another vendor's operator, that will be transparent to the user and at minimum
interruption in service.

3.7 Rate Structure

The contractor must understand and agree that rates charged at all times must not exceed the
current established rates tariffed by the Florida PSC for the local, intra-lata and inter-lata calls and
operator charges.  The Sheriff's Office will favor a vendor who can maintain a rate structure below
the FPSC approved tariff even though this will have a negative impact on the commissions paid
to the Sheriff's Office.  Also, all inter-lata calls will be billed air miles directly to the termination
point regardless of the route taken.

3.8 Billing Data

The Proposer shall be able to provide to the Hillsborough County Sheriff's Office a monthly billing
document that will provide the following basic reports:

A. Name of location commissions are to be paid
B. Public coin and inmate coinless phone number and address
C. Total minutes and increments of minutes of usage and surcharges per telephone
D. Total revenues per telephone
E. Commissions earned per telephone
F. Commissions paid each location
G. Total revenue and commissions for all telephones
H. Total number of coin and coinless telephones

The above billing information shall be detailed in a way such that it may be audited in accordance
with the rate structure.  The contractor must agree to the potential request to have the bills
screened by a common ADS clearing house to verify that the charges are in line with tariffs before
billing the caller.

3.9 Customer (User) Data

The Proposer shall be able to provide to the customer (coin and coinless telephone user) a
detailed monthly bill that gives the following basic information:

A. Originating telephone Number
B. Terminating telephone Number
C. Time of Call
D. Date of Call
E. Call Originating Location
F. Call Termination Location
G. Call Duration
H. Call Charge (cost)
I. Account Summaries
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3.10 Billing Cycle

The billing cycle for this Proposal shall be a maximum of thirty (30) calendar days from date of first
bill.

3.11 PIC Code Change

The successful vendor for the Hillsborough County Sheriff's Office may require a PIC code
change on the pay phones associated with this RFP.  If a PIC code change is required to fulfill the
requirements of this RFP, the vendor shall bear all PIC code change cost(s).

3.12 Alternative Access

The contractor shall provide commissions on revenues generated by a customer that uses the
contracted vendor's alternative access code (10XXX) to make a call from pay phones "PIC" to the
contracted vendor.

4.0 CONTRACT TERMS AND CONDITIONS

4.1 Type of Contract

When awarded, the proposal package and your company's response to the proposal becomes
the "Contract Document".

4.2 Contracted Vendor Responsibility

The contracted vendor shall have total responsibility to assure an operational system including
any necessary interfaces with the local exchange carrier, etc., including the availability of the
required central office facilities.

A potential contractor, by making a proposal, represents that:

A. The Proposer has read and understands the Request for Proposal (RFP) and the proposal
is made in accordance therewith.

B. The Proposer is familiar with the local conditions under which this proposal must perform.
The Proposer possesses the capabilities, and personnel necessary to provide the
equipment, installation, maintenance and all other services outlined in these specifications
for the Hillsborough County Sheriff's Office.

It is understood and the Proposer hereby agrees that the Proposer shall be solely responsible for
all services proposed.  Notwithstanding the details presented in this RFP, it is the responsibility
of the Proposer to verify the completeness of the requirements and its suitability to meet the intent
of this RFP.  Any additional equipment or services required by the Contractor to meet the
requirements of this RFP shall be provided by the contractor at no cost to the Sheriff's Office or
cause any decrease in commission to the Sheriff's Office; it being understood that a complete
operating system is required.
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4.3 Commissions

4.3.1  Calculation of Commissions

Commissions shall be calculated as a fixed percentage based on the gross monthly
revenues for Inter-lata 0+, 00-, international 01+ and contracted vendor alternative access
code calls.  It is anticipated that the Hillsborough County Sheriff's Office public telephones
will produce in excess of 50,000 minutes of usage a month.  The total monthly usage is
based on an average monthly usage of 45,000 minutes for inmate coinless telephones in
correction facilities and 5,000 minutes for all other facilities public coin telephones.

4.3.2  Commissions

The Hillsborough County Sheriff's Office will cut-over approximately 332 public coin and
inmate coinless phones to the successful Proposer of this Request for Proposal.  However,
it is anticipated that the number of pay and inmate phones may grow over the contract
period. 

4.3.3  Payment of Commissions

The Contractor shall make payment to the Hillsborough County Sheriff's Office in the form
of a check made payable to Cal Henderson, Sheriff.  Payments of commissions shall be
made monthly, within fifteen (15) work days after the closing of the billing cycle.  Failure
to comply with this request shall result in liquidated damages of $1,000.00 per occurrence.
Full documentation shall be provided monthly with the commission check detailing how the
gross commission was determined.  The on-site computer system provided shall also
provide detailed reports of inmate telephone system activity to confirm the accuracy of the
reports and commissions paid by the Contractor.

4.4 Billing Corrections

The Contractor shall provide automatic credits to the customer for incorrect dialed or disputed
calls.  The Contractor shall have one (1) billing cycle to confirm the disputed call as billable and
rebill.  Documented disputed calls may be deducted from revenues on which commissions are
paid to the Sheriff's Office.  However, rebilled calls shall be shown on records as carry-over
revenues and commissions on such revenues are to be paid to the Sheriff's Office.

4.5 Unbillable/Uncollectible Calls

The Hillsborough County Sheriff's Office will not bear responsibility for unbillable or uncollectible
calls.  Nor shall any revenues be deducted from the Sheriff's Office commissions for such calls.
The Contractor shall bear sole responsibility for collection on all calls.

4.6 Fraud

The Hillsborough County Sheriff's Office will bear no responsibility for fraudulent calls.  Fraudulent
calls shall be the sole responsibility of the Contractor.
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4.7 Inspection Audit and Maintenance of Reports

Personnel of the Hillsborough County Sheriff's Office, Fiscal Bureau, or any other duly authorized
representatives shall have access, for purposes of examinations, to any books, documents,
papers, and records of the Contractor as they may relate to this contract.  The Contractor shall
maintain books, records, and documents in accordance with accepted accounting procedures and
practices which sufficiently and properly reflect all gross revenues generated and commissions
paid.

The Hillsborough County Sheriff's Office, Fiscal Comptroller, may unilaterally cancel any resultant
contract for refusal by the contractor to allow public access to all documents, papers, letters, or
other material originated or received by the contractor in conjunction with this contract subject to
the provisions of Chapter 119, Florida Statutes.

4.8 Liquidated Damages

Liquidated damages, as described in this document, will be invoiced, as necessary, to the
awarded vendor on a monthly basis.  Payment of liquidated damages will be due within forty-five
(45) days after receipt of the invoice.  Failure to pay within the time stipulated, may result in the
Sheriff's Office initiating restitution through the awardee's Performance Bond.
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PART D -PROPOSAL FOR COIN & COINLESS TELEPHONE EQUIPMENT, LOCAL, INTER-LATA AND
INTRA-LATA SERVICES   PROPOSAL NO. 02-00

The undersigned understands that this  Proposal must be signed in ink and that the unsigned
Proposal will be considered incomplete and subject to rejection by the Hillsborough County Sheriff's
Office.

SUBJECT TO DEVIATIONS STATED BELOW, THE UNDERSIGNED, BY THE SIGNATURE
EVIDENCED, REPRESENTS THAT THE PROPOSER ACCEPTS THE TERMS, CONDITIONS,
MANDATES, AND OTHER PROVISIONS OF THE FOREGOING GENERAL TERMS AND CONDITIONS
(PART A), THE SPECIAL PROVISIONS (PART B) AND THE TECHNICAL SPECIFICATIONS (PART
C), SAID DOCUMENTS BEING THE STRICT BASIS UPON WHICH THE SAID PROPOSER MAKES
THIS PROPOSAL.

*  *  *  USE INK ONLY  *  *  *

ALL THE FOLLOWING INFORMATION MUST BE HEREUPON GIVEN FOR THIS

 PROPOSAL TO BE CONSIDERED BY THE HILLSBOROUGH

COUNTY SHERIFF'S OFFICE

EXCEPTIONS TO PROPOSAL:  NOTES - ANY REPRESENTATION (BELOW) OR EXCEPTION(S)
MAY CAUSE THIS  PROPOSAL TO BE REJECTED BY THE HILLSBOROUGH COUNTY SHERIFF'S
OFFICE.  ALL PROPOSERS SHOULD CAREFULLY READ PARAGRAPH 7 OF THE SPECIAL
PROVISIONS (PART B).

1.  The following represents every deviation (itemized by number) to the foregoing General Terms and
Provisions (Part A), the Special Conditions (Part B) and the Technical Specifications (Part C), upon which
this  Proposal is based, to wit:
_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________



27

2.  RESPONSE - PROPOSAL FOR COIN & COINLESS TELEPHONE EQUIPMENT, LOCAL  INTER-
LATA AND INTRA-LATA SERVICES Proposal No. 02-00

V
E
N
D
O
R

The undersigned has carefully examined the proposal package and all conditions affecting the cost of
the service required by the Hillsborough County Sheriff's Office.

The undersigned certifies that any exceptions to the proposal specifications are noted on the attached
exceptions form.  All specifications not noted thereon are as requested.  The undersigned also
understands that any exceptions presented after the award, may be cause for cancellation of award.

We hereby propose to furnish the services described herein in accordance with the proposal package,
except as noted on preceding Exceptions Form:

ALL SHERIFF'S OFFICE LOCATIONS WILL BE PAID A GUARANTEED COMMISSION OF  ___    %
FOR LOCAL, INTER-LATA AND INTRA-LATA SERVICE COMMENCING ON JANUARY 4, 2000 AND
CONTINUING ON THROUGH THE BALANCE OF THE CONTRACT.
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Attach here a company overview including current financial statement and/or annual report or recent SEC
form 10-K report.
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List below the names and qualifications of management personnel who will be assigned to this job.  State
their duties as they will relate to the job.  Attach resumes behind this form.
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List here all litigation between your firm and any customer, with whom you have had a contract for
installation of or service of telephone equipment within the past three (3) years.
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REFERENCES

Vendors shall provide business references on this form.  References shall be facilities currently or
previously under contract where same or similar service has been rendered.

1. Firm Name _______________________________

Contact _______________________________

Title _______________________________

Mailing Address _______________________________

_______________________________

Phone  Number _______________________________

Fax Number _______________________________

Number and description (type) of telephones in service at this location:
_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

2. Firm Name _______________________________

Contact _______________________________

Title _______________________________

Mailing Address _______________________________

_______________________________

Phone Number _______________________________

Fax Number _______________________________

Number and description (type) of telephones in service at this location:
_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________
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3. Firm Name ________________________________

Contact ________________________________

Title ________________________________

Mailing Address ________________________________

________________________________

Phone  Number ________________________________

Fax Number _______________________________

Number and description (type) of telephones in service at this location:
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

4. Firm Name ________________________________

Contact ________________________________

Title ________________________________

Mailing Address ________________________________

_______________________________

Phone Number ________________________________

Fax Number _______________________________

Number and description (type) of telephones in service at this location:
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
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YEAR 2000 COMPLIANCE CERTIFICATION

Provide on this page, or attach directly behind this page, certification that the service and equipment you
will be providing to the Hillsborough County Sheriff’s office is Year 2000 compliant.  For Hillsborough
County Sheriff’s Office purposes, year 2000 compliance must include, but not be limited to a statement
that the services and equipment being provided “shall be able to accurately process date/time data
(including, but not limited to, calculating, comparing and sequencing) from, into, and between the
twentieth and twenty-first centuries, and the year 1999 and 2000 and leap year calculations to the extent
that other information technology, used in combination with the  information technology being acquired,
properly exchanges date/time data with it.”
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Attach here an overview of your approach to implementing service.  Information provided should describe
any information you may deem pertinent to the service.
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Attach here an outline of your training program.
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Address in particular the following areas:

A. Installation and maintenance of coinless and coin public telephone equipment to be operational
at midnight January 4, 2000.

B. Provisions for local calling (intra-lata)  and for interexchange calling (inter-lata) at midnight on
January 4, 2000.

C.  Provisions for operator assisted calls, automated and live at midnight on January 4, 2000.

D. Payment of commissions on all calls, coinless and coin calls placed on the installed equipment,
payable to Cal Henderson, Hillsborough County Sheriff.  Payment of commissions shall be on a
monthly basis.
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Address the following capabilities as they relate to your service:

1) Automatic call-out for repair or coin collection.

2) Vandalism repair and cleaning of units.

3) Provisions for "Americans with Disabilities Act" compliance for existing and new location facilities.
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PROPOSAL TITLE:  COIN & COINLESS TELEPHONE EQUIPMENT, LOCAL, INTER-LATA AND INTRA-
LATA SERVICES Proposal No. 02-00

3.  VENDOR: Check One: (   ) Individual

(   ) Partnership

(   ) Corporation

FEDERAL TAXPAYER IDENTIFICATION NUMBER__________________________________________

WAREHOUSE ADDRESS IF DIFFERENT FROM ABOVE:____________________________________

TELEPHONE NUMBER FOR PLACING ORDERS: (___________)______________________________

FAX NUMBER FOR PLACING ORDERS: (____________)____________________________________

CONTACT PERSON:__________________________________________________________________

OUR COMPANY HAS BEEN IN BUSINESS UNDER ITS PRESENT NAME SINCE:_________________

At this present time we understand all requirements and state that as a serious proposers we will comply with all
the stipulations included in the proposal package.

The above named Proposer affirms and declares:

1. that the Proposer is of lawful age and that no other person, firm or corporation has any interest in this
proposal or in the contract proposed to be entered into;

2. that this proposal is made without any understanding, agreement, or connection with any other person, firm
or corporation making a proposal for the same purpose, and is in all respects fair and without collusion or
fraud;

3. that the Proposer is not in arrears to Hillsborough County or the Sheriff upon debt or contract and is not
a defaulter, as surety or otherwise, upon any obligation to the Sheriff;

4. That no officer or employee or person whose salary is payable in whole or in part from the County Treasury
is, shall be or become interested, directly or indirectly, surety or otherwise in this proposal; in the
performance of the contract; in the supplies, materials, equipment, and work or labor to which they relate;
or in any portion of the profits thereof.

The undersigned also agrees, that this proposal shall remain open for an evaluation period of --(  ) calendar days
following the opening of proposals.

Respectfully submitted,

PLEASE PRINT - By__________________________________

Title________________________________

Date________________________________

Signature____________________________



STATEMENT OF NO PROPOSAL

NOTE: If you do not intend to respond to this requirement, please return this form immediately to:

HILLSBOROUGH COUNTY SHERIFF
FISCAL Bureau
P.O. BOX 3371

TAMPA, FL  33601

We, the undersigned, have declined to respond to your Proposal No.02-00 for PROPOSAL FOR COIN
& COINLESS TELEPHONE EQUIPMENT, LOCAL,  INTER-LATA AND INTRA-LATA SERVICES for the
following reasons:

_____Specifications too "tight", i.e., geared toward one brand or manufacturer only (explain below).

_____Insufficient time to respond to the Invitation for Proposal.

_____We do not offer this service or an equivalent.

_____Our service schedule would not permit us to perform.

_____Unable to meet specifications.

_____Unable to meet Bond Requirements.

_____Specifications unclear (explain below).

_____Remove our company from your vendor list.

_____Other (specify below)

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

We understand that if the "no proposal" letter is not executed and returned, our name may be deleted
from the list of qualified vendors for the Hillsborough County Sheriff's Office.

PLEASE PRINT   -   COMPANY NAME__________________________________

                   COMPANY OFFICER________________________________

                     TELEPHONE NUMBER______________________________

                     DATE___________________________________________

                     SIGNATURE_____________________________________
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PROPOSAL EVALUATION MATRIX

COIN & COINLESS TELEPHONE EQUIPMENT, LOCAL,  INTER-LATA
AND INTRA-LATA SERVICES

Firm Name________________________________________________________

  MAXIMUM POINTS SCORE

Vendor experience and qualifications 25 Points _____

Proposed operating capabilities of
equipment, installation, maintenance
and method of call controls 25 Points _____

Account support as it relates to 20 Points _____
customer service and location of
maintenance services as it affects
response time in fulfilling vendor's
obligation to the Sheriff's Office

Highest percentage commission paid 30 Points _____
      __________

Total Points         100 _____

What are the primary reasons you have for recommending this firm?

_______________________________________________________________________

_______________________________________________________________________

What are the primary reasons for rejecting this firm?

_______________________________________________________________________

_______________________________________________________________________

General comments/clarifications/questions_____________________________________

_______________________________________________________________________

Name of evaluator____________________________ Date________________________


