Meeting Minutes – RFP 21-13 ORJ Roof Renovations
Date of Meeting:

12/18/13

Minutes Prepared By:

Janice Wilder, Buyer

1. Purpose of Meeting


Review bid process & specifications with potential bidders.



Escort potential bidders on site visit.

2. Attendance at Meeting
See attached sign in sheet
Attendance was mandatory.

3. Meeting Notes, Decisions, Issues

After checking in through security in the front lobby, attendees were assembled in the break
room of the Engineering Department in Building 13. The Buyer introduced herself and Angel
Varela, Detention Maintenance Bureau Director, Don Riek, Detention Maintenance Bureau
Special Projects Manager and consultant Tony Ruggiero, Construction Moisture Consulting
Project Manager. The buyer requested everyone complete the information on the sign in
sheet and verified that all attendees had been able to download the bid documents and
drawings from the HCSO website.
The following basic information was reviewed:
All proposals must be received by 3:00 PM EST, Wednesday, January 11, 2014 at the
Sheriff’s Operation Center in Ybor City. This is a secure facility so please leave
enough time for check in through the Access Control Center if you are hand delivering
you package on the final day. Also be sure all packages regardless of delivery method
are well marked as a Bid Proposal on the outside envelope or box. Any proposal not
received before the deadline will be returned unopened.
Participants are welcome to attend the bid opening however, only the names of those
submitting a proposal will be read, not dollar amounts.
Proposals will be evaluated on several criteria other than cost as listed in the bid
document. Please prepare your responses so that it is clear you have a thorough
understanding of the scope of work. Be specific and detailed on your project approach
and planning.
The proposal response page offers options to price by building or by square foot.
Either or both is acceptable.
All communications from here on will be directed through the Buyer. Submit all
questions in writing to the Buyer at jwilder@hcso.tampa.fl.us. It was not discussed at
the meeting, but we are setting the deadline for questions as 12:00 PM Monday
January 6, 2014.
Questions and Answers, Amendments etc. will be posted to the website as the official
method of communication. As a courtesy, the buyer will email the same to the eligible
participants.

The Buyer reminded attendees that all employees will be background checked at the
HCSO’s expense.
Director Varela made these additional points in regard to security:
If an employee has a record there is a review process which may result in approval
but would require teaming from another Contractor personnel and HCSO personnel.
Tools will be inventoried at the end of a shift. Gang boxes are allowed on the roof to
be locked after hours. You would be wise to inventory tools yourself at the beginning
of the work day.
Equipment must be left outside the perimeter fence and must be disabled by more
than the absence of a key.
No tobacco products allowed. To smoke employees must leave the property.
Contractor may petition for a supervisor to have a cell phone on property. No other
cell phones allowed. Two way radios, walkie talkies are allowed.
Plenty of space will be made available for staging. It is assumed most material will be
off loaded directly to the roof surface by use of a crane or boom truck. The perimeter
fence does not have gates large enough for this type of equipment therefore, the
closest access to the current work area will be identified and agreed upon between
Contractor and Owner prior to delivery.
Please schedule deliveries and keep HCSO Project Manager and staff apprised of the
schedule.
Trash receptacles will be as strategically placed as possible but it was suggested a
crane or boom may be utilized for removal.
Work hours are currently described as 7:00 AM to 6:00 PM, but are somewhat flexible
if approved by the HCSO Project Manager.
The best personnel access to the roof will be thru the building 13 hatch used during
this meeting. There are some other limited access points which can be discussed
after award. Personnel will be checked in from an approved list by a deputy. It will be
helpful for Contractor personnel to wear a picture ID badge.
It was asked it we always request a Best and Final Offer and the answer is seldom. The bid
document allows for such as is necessary to make the best decision or get the best value
for the HCSO. The coin toss mentioned in the RFP is also seldom used as a tie breaker,
generally on commodity items.
Questions arose regarding the project phases and if we knew which areas would take
priority. It was explained that the number of phases will be determined by the cost and
what the budget can bear. The current year budget is 1.1 million which will be awarded all
at once. Additional funds will be available October 2014. Mr. Varela suggests the work
will start in the middle and work outward. He would guess that the south command
housing units would be done first if it works out financially. We are asking that prices be
held through the first year, but as with all contracts, processes will be in place to protect
both the Contractor and the Owner. That which is determined fair to each will prevail.
Mr. Varela also indicated we would deal with the noise of construction as need be but asked
that every precaution be taken in controlling fumes which may enter through vents. This
point is addressed in the bid document.
Mr. Ruggiero reiterated the total square footage is 364,000. The current roof is EPDM over

tapered insulation thought to be 2” to ¼”. In the majority of the area the existing roof is to
be left in place, sliced and covered. Proposals should include allowances for 5,000 board
feet of lumber, 2500 sf insulation and 25 roof drain screens. Pricing for additional
amounts over what is included should be indicated. Certain areas required full
replacement of roofing material. Equipment in those areas is to be removed and the
decking repaired with steel plate.

4. Action Items

None

