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Preliminary Report of the Independent Review Commission on Jails 

 
Introduction 
 
On February 28, 2008, Hillsborough County Sheriff David Gee announced the creation of 
an Independent Review Commission to examine the policies, practices and procedures in 
the Orient Road and Falkenburg Road jails.  The development of this Commission 
followed several publicized incidents in the jail, including one involving Brian Sterner, 
an inmate in a wheelchair. As the news release announcing this body indicated: 
 

Recent reports about alleged abuse of inmates have cast a critical light on the 
Detention Department. Sheriff Gee is keenly aware of the public reaction and 
questions about what occurred in the jail, and understands that public confidence 
in the county jail system is an essential element in protecting the citizens. Internal 
investigations into the allegations are currently under way; however Sheriff Gee 
believes an independent commission needs to further examine the inmate booking 
and incarceration procedures, and afford the public a legitimate, unbiased report 
on the jails.  

 
As established by Sheriff Gee, the Commission includes a diverse group of professional 
and community leaders and lay citizens who have been given unrestricted access to 
documents related to inmate booking and incarceration procedures. In carrying out its 
duties, this Commission has been given the freedom to interview Sheriff’s Office 
personnel to gather additional information regarding these procedures and the policies 
and practices supporting them. 
 
 
Commission Membership 
 
The Commission is composed of eleven members: 

• Dr. James D. Sewell, Assistant Commissioner (Retired), Florida Department of 
Law Enforcement, Chair 

• Dr. Lorie Fridell, Associate Professor, University of South Florida 
• Ned Hafner, Director of Corrections (Retired), St. Johns County, FL, Sheriff’s 

Office, and Director of Corrections and Jail Services, Florida Sheriffs Association 
• Honorable Al Higginbotham, Hillsborough County Commissioner 
• Brian Kensel, Special Agent (Retired), Federal Bureau of Investigation 
• Reverend Beverly Lane, Pastor, First Mount Carmel AME Church 
• Clarence McKee, CEO, McKee Communications 
• Linda McKinnon, Chief Executive Officer, Central Florida Behavioral Health 

Network 
• Dr. Delia Aguirre Palermo, Professor, St. Petersburg College 
• General Peter J. Schoomaker, U.S. Army (Retired) 
• Chief Raymond E. Velboom, Dade City Police Department 

 
Personnel from the Hillsborough County Sheriff’s Office have provided staff support for 
the Commission throughout its tenure. 
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Commission Charge 
 
As indicated, the Independent Review Commission on Jails was established by Sheriff 
David Gee to examine the inmate booking and incarceration procedures in Hillsborough 
County jails and to afford the public a legitimate, unbiased, and public report. 
Specifically, the Commission has been charged with examining: 

• Patterns, customs, and practices of conduct and discipline in the jails; 
• Policies and procedures that are or should be in place; 
• Management and supervisory oversight; 
• Training and employee development. 

 
The Commission was further charged with conducting public workshops as necessary 
and with providing two reports: a preliminary report by May 9, 2008, and a final report 
by September 1, 2008. 
 
Commission Meetings 
 
During the course of its work in preparing this Preliminary Report, the Commission held 
six public meetings, all of which provided time for public comment: 
 

• On March 10, 2008, at Orient Road Jail 
• On March 21, 2008, at Jefferson High School 
• On April 4, 2008, at University Area Community Center 
• On April 15, 2008, at Hillsborough County Sheriff’s Office Training 

Division, Pinebrooke Building Auditorium 
• On April 25, 2008, at Tampa Port Authority 
• On May 5, 2008, at Tampa Port Authority 
 

The Commission heard presentations and testimony from 20 individuals who were 
invited to speak, a number of whom, because of their responsibilities and expertise, 
appeared at several meetings. Seven citizens offered comments during the Public 
Comments section of the meeting agendas. Appendix A reflects the formal agenda and 
invited speakers for each of the Commission sessions. Additionally, transcriptions of 
each meeting and copies of all handout material provided to the Commission are 
available on the Hillsborough County Sheriff’s Office website (www.hcso.tampa.fl.us). 
All Commission meetings were also videotaped, and copies of these are maintained by 
the Hillsborough County Sheriff’s Office. 
 
Individual members of the Commission have also conducted on-site visits of booking and 
other functions at the Orient Road Jail and, for comparison purposes, of the Pinellas and 
Polk County Jails. Commissioner members conducted selected staff and inmate 
interviews during these on-site visits. Additionally, several members observed detention 
trainees participating in the Final Practical Exercise for Class 198, conducted on March 
24-26, 2006. 
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Commission members have reviewed numerous documents pertaining to jail and prison 
practices and individually have interviewed a number of subject matter experts, including 
personnel from the National Institute of Corrections, the National Sheriffs Association, 
and the Los Angeles County Jail, to add to their knowledge and understanding of jail 
operations.  
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Commission Observations 
 
The Commission has several observations and acknowledgements related to the first 
segment of its work. First, the Commission acknowledges and commends Sheriff David 
Gee for his decisive action in establishing this body. It is difficult to open up one’s 
agency to an outside, independent group for the review of internal actions and 
procedures. His leadership in aggressively responding to the situation is outstanding. 
 
Second, the Command Staff and a number of other personnel of the Hillsborough County 
Sheriff’s Office have provided the Commission with a significant amount of both 
testimony and written material to facilitate our efforts to become educated about the jail 
system. The Commission appreciates their availability, openness, and willingness to work 
with us. 
 
Third, the Commission recognizes that the Hillsborough County jails are accredited by 
three bodies: the Commission on Accreditation for Corrections, the National Commission 
on Correctional Health Care, and the Florida Corrections Accreditation Commission. 
These accreditations and their on-going compliance reviews indicate that the formal 
policies, procedures, and basic operations meet national and state standards, and the 
Hillsborough County Jail fully complies with Florida Model Jail Standards. The staff of 
the Sheriff’s Office is to be commended for its proactive efforts to attain and 
subsequently maintain these professional recognitions. 
 
Fourth, the Commission has focused its attention during these first 60 days on gaining a 
better understanding of the organization, facilities, policies, procedures, and training at 
the jail, particularly those implemented after the incidents reported in mid-February. As a 
result, most of our meetings have consisted of presentations by staff from the Sheriff’s 
Office. An adequate review of the actual implementation of and compliance with such 
policies, procedures, and training, however, will require interviews and discussion with 
jail personnel lower in the chain-of-command and other individuals as discussed later in 
this report. 
 
Fifth, several of the reported incidents of alleged misconduct, including the incident 
involving Brian Sterner, are still undergoing Internal Affairs investigation or disciplinary 
review. As a result, this Commission has not yet delved into these allegations. However, 
upon the completion of these investigations and the subsequent disciplinary review and 
prior to completing its Final Report, the Commission fully intends to conduct a review of 
a number of critical issues, especially relating to management and supervisory oversight 
and training, identified during these incidents. 
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Sixth, a number of issues relating to the Hillsborough County Sheriff’s Office and the 
Hillsborough County Jail have been raised by concerned citizens. While many of these 
will be addressed in the Preliminary and Final Reports of this Commission, others are 
beyond the scope of this Commission’s work. These latter issues include: 

• Contract awarding procedures in the jail 
• The need for future jail expansion 
• Services for persons outside the jail system 
 

Such issues are worth examination by appropriate staff of the Hillsborough County 
Sheriff’s Office to assure the most effective use of taxpayer dollars and the most 
appropriate and responsive treatment of individuals in custody. 
 
Finally, it is significant that the survey of Sheriff’s Office employees conducted in 2005 
indicates high employee satisfaction with their jobs. Retention rates have improved 
significantly in recent years; this can have positive ramifications for budgets and the 
retention of qualified personnel. 
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Commission Preliminary Assessment 
 
In this section of the report, the Commission provides a preliminary assessment for each 
of our four charges. Within each section, we reflect a preliminary review of the issue, 
outline the next steps for our inquiry, and set forth any preliminary recommendations. 
 
Charge 1: Patterns, customs, and practices of conduct in the jail 
 
Preliminary Review 
 
General 
In any organization, it is the corporate culture—the patterns, customs, and practices of 
accepted conduct—that defines the parameters of accepted behavior. Especially in a law 
enforcement agency, it is imperative that such patterns of behavior, customs, and 
accepted practices meet the highest professional standards. The Commission’s 
preliminary work indicates that the written policies and stated practices of the 
Hillsborough County Sheriff’s Office set a high bar for professional conduct.  Further 
work by the Commission is necessary to assess the extent to which the behaviors of 
personnel at all levels are consistent with these written policies and practices. 
 
Several organizations have approached this Commission with a request to provide 
additional information on the treatment of individuals in the jail system. During its initial 
efforts at developing a baseline of knowledge about jail operations and organization, the 
formal involvement of such groups has not yet been possible. During its next stage of 
work, in preparation for our Final Report, the Commission will formally solicit 
information from these groups. 
 
Hiring Practices 
It is significant that just one in 10 applicants for positions within the Hillsborough County 
Jail is hired. The minimum requirements, background assessment and psychological 
screening components appear to reflect industry standards and would seem to facilitate 
and ensure the hiring of quality personnel. During his testimony, Dr. Vincent Skotko 
recommended that the battery of pre-employment psychological tests be expanded to 
include the Wonderlic Personnel Test, a cognitive ability test with standardized norms for 
numerous occupations, including correctional and law enforcement officers. 
 
Inmate Services/Treatment 
Direct Supervision appears to be a strong model for inmate supervision that promotes the 
dignity of the inmate while ensuring the safety of staff and other inmates.  According to 
the philosophy underlying the model, the inmate is expected to exhibit appropriate 
behavior and is treated based on that assumption until inappropriate behavior is exhibited.  
 
Of the few inmates interviewed to date, a significant proportion was unaware of the 
programs (e.g., drug treatment) available to them while in confinement. 
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It is commendable that the jail holds Cell Representative Meetings once per month in 
each jail facility (Falkenburg and Orient).  At these meetings, inmates can report 
concerns/issues to jail staff.  Certain staff members are required to attend. 
 
It is commendable that in 2001, following a year in which three suicides occurred (after a 
ten year period with only one suicide), the Sheriff’s Office brought in an expert to review 
its processes/facilities for dealing with suicidal inmates.  The Hillsborough County Jail 
has subsequently adopted new practices of suicide prevention, including providing a 
suicide information/risk factors card to each member of the Department of Detention 
Services staff.  
 
Next Steps 
 
In preparation for its Final Report, the Commission will: 

o Invite the Circuit’s Chief Judge, State Attorney, Public Defender, and 
Chair of the Public Safety Coordinating Council to address jail 
operations at a future Commission meeting 

o Conduct appropriate interviews with and/or surveys of line staff of the 
jail 

o Conduct a thorough review of grievances and completed Internal 
Affairs investigations to determine any patterns of inappropriate 
conduct on the part of personnel 

o Develop and utilize appropriate mechanism(s) to receive information 
from inmates regarding their experiences and treatment 

o Further explore the inclusion of the Wonderlic Personnel Test during 
the agency’s psychological screening process 

o Attend and observe Cell Representative Meetings 
o Further review the programs available to inmates that might promote 

their positive transition back to society 
o Identify and invite to speak at Commission meetings individuals (e.g., 

former inmates) or associations/groups in the community (e.g., ACLU, 
NAACP, Human Rights Commission, CAIR, defense attorneys) that 
have additional information to share regarding inmate treatment and 
jail policies and practices 

o Assess the on-going communication between medical and detention 
staff. 

 
Initial Recommendations 
 
The Independent Review Commission has no recommendations regarding patterns, 
customs, and practices of conduct at the jail at this time. 
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Charge 2: Policies and procedures that are or should be in place 
 
Preliminary Review 
 
General 
Especially in a detention setting, it is critical that policies, procedures, and practices 
achieve their desired result. It is equally important that the reasons behind a particular 
practice not be misconstrued or, particularly during this time at the Hillsborough County 
Jail, generate an appearance of impropriety. Consequently, all policies and procedures 
must be scrutinized to assure compliance with these two goals. A particular example of a 
practice which can be misunderstood is the use of well-being checklists in the booking 
area. Detention deputies tape these checklists to the glass walls of the Orient Road Jail 
holding cells to document the 15- and 30- minute checks of inmates.  In one instance, the 
paper was placed in such a manner that the view of the inmate by the surveillance camera 
was impeded; the view by detention personnel, however, was not obstructed.  The inmate 
involved later claimed that he had been mistreated and that the paper was intentionally 
placed to prevent surveillance filming of the incident. 
 
Use of Force 
The use of force policy, including the response-to-resistance matrix, reflects current 
professional standards.  It is also positive that use of force reports are required for all 
physical contact above escort and are reviewed up the chain of command.  Detention’s 
current practice, implemented by an internal memorandum, is for these reports to be 
reviewed up the chain through Colonel David Parrish.  
 
It is commendable that policy regarding the use of chemical spray designates its use only 
as a defensive weapon and not to coerce behavior. 
 
Confinement 
The Commission learned that “confinement” (designating a more restrictive environment 
with reduced contact with staff and other inmates) is used for death row inmates, other 
“notorious or high profile” inmates, those in need of protective custody, those who are a 
danger to self or others, and those receiving discipline. 
 
Next Steps 
 
In preparation for its Final Report, the Commission will: 

o Complete a review of the policies and procedures of the jail 
o Review specific post orders relating to booking and other key areas 
o Interview and/or survey appropriate personnel as a means of assessing 

compliance with policies and procedures 
o Review selected/“random” use-of-force reports to assess whether these 

reports are sufficiently descriptive, are given meaningful review 
through the appropriate/designated chain of command, and reflect 
policy 
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o Research industry standards regarding the administrative confinement 
of “notorious or high profile inmates” and regarding the care and 
treatment of inmates who are considered suicidal.  This research will 
help guide the Commission’s assessment of these practices/policies at 
the Hillsborough County jails 

o Conduct on-site visits to assess and observe the treatment of inmates in 
administrative confinement, protective custody, disciplinary detention 
and high security housing  

o Review the decision-making process for assigning inmates to 
confinement and periodically reviewing such assignments 

o Request a presentation from jail staff on the due process accorded 
inmates during the disciplinary process and review selected closed 
inmate-disciplinary-action files to assess due process, quality of 
review, and appropriateness of outcomes 

o Observe disciplinary hearings 
o Re-visit the Booking and Housing areas 
o Conduct a tour of the Falkenburg Jail 

 
Initial Recommendations 
 
The Commission recommends that: 

o Well-being checklists and any other items used in holding cells be 
placed in such a manner that their location does not block the view of 
the interior of the cell by either officers or cameras 

o In its response-to-resistance matrix, the Sheriff’s Office reflect that the 
use of Tasers in the Jail are allowed at Level 4 
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Charge 3: Management and supervisory oversight 
 
Preliminary Review 
 
General 
It must be observed that, even with the best prepared plans and policies and the most 
comprehensive training programs, effective management and supervisory oversight is 
necessary to ensure compliance and prevent misconduct. Jail administration had already 
required the Central Command Lieutenant to review videotapes of any incidents 
involving use of force, officer needs assistance, fights, reported accidents, disturbances, 
or unusual situations. Since the incident involving Mr. Sterner, the Hillsborough County 
Sheriff’s Office has taken a number of steps to enhance such oversight at the Jail, 
particularly in the Booking area, including: 

o Requiring that the on-duty booking sergeant conduct his/her work at a 
location nearer the first station at Booking. 

o Requiring the Central Command Lieutenant to spend an hour each 
shift reviewing videos taken from different vantages within Booking. 

 
Promotion to Supervisory Positions: 
It is significant that line personnel do not seek promotions in numbers that would allow 
for selectivity; such expanded selectivity could promote the identification/promotion of 
people who could manage those they supervise in a manner that would promote/facilitate 
high quality, professional conduct.   Preliminary information indicates that the lack of 
supervisor candidates is due in part to unsatisfactory rewards that do not offset the fact 
that new supervisors will have reduced seniority to bid on desirable schedules.  The new 
pay plan for detention sergeants, effective May 5, 2008, increases the pay differential 
between line deputies and sergeants and has the potential to reduce the problem of 
insufficient applicants for supervisory positions. 
 
Information received by the Commission to date indicates that a person’s ability to 
manage personnel to promote professional, in-policy behavior is not given significant 
weight in the current promotion process.  The Sheriff’s Office’s new Employee 
Performance Management System (EPMS), when fully implemented, should alleviate 
this problem. 
 
Miscellaneous Accountability Mechanisms: 
The new Employee Performance Management System has the potential to significantly 
promote personnel accountability and even the quality of supervision.  The adoption of 
this system by the Sheriff’s Office is commendable. 
 
The fact that the Sheriff’s Office has had in place an Early Warning System since 2002 is 
also of significance. Blue Team, a web-based paperless reporting system utilized by 
detention and law enforcement supervisors, complements this system. Such systems have 
great potential to promote high quality work/behavior on the part of personnel. Because 
of the unique nature of jail work, this system should also reflect grievances filed against 
detention personnel. 
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The manner in which policies and operating procedures are disseminated to employees 
appears not to ensure knowledge of agency policy. 
 
Importantly, Sheriff’s Office policy includes Sheriff’s Order 0705.17, which establishes 
Rule 6.1.06 (Failure to Act) and requires employees to report inappropriate behavior on 
the part of colleagues.  One source indicated that recruits are trained to intervene with 
peers who are acting inappropriately. 
 
Longstanding policy has required lieutenants to review the video from on-site cameras of 
incidents (e.g., use of force) at the end of their shifts.  It is commendable that the 
Sheriff’s Office has recently expanded this review, now requiring lieutenants to spend 
one hour at the end of each shift reviewing “random” segments of the video for that shift.   
Lieutenants are further required to submit a report each shift indicating that they have 
conducted this review and indicating what, if anything, was noteworthy. 
 
A strong grievance receipt and review system is a critically important accountability 
mechanism that can promote quality behavior in all detention operations.  In November, 
2006, the Sheriff’s Office Department of Detention Services changed the manner in 
which grievances are received and handled.  Prior to this change, all grievances, 
regardless of topic, were recorded; under the new system, a supervisor has the discretion 
to intervene when a concern is initially expressed and attempt to achieve informal 
resolution; if the concern is not resolved during this process it becomes a formal 
grievance. The Sheriff’s Office reported that this system facilitates the quality review of 
significant grievances that were, under the prior policy, at risk of being given insufficient 
attention due to the volume of grievances. 
 
Next Steps 
 
In preparation for its Final Report, the Commission will: 

• Review Internal Affairs cases dealing with management and 
supervisory oversight issues in the Jail 

• Review disciplinary processes and procedures 
• Conduct interviews and/or surveys with supervisors and managers in 

the Jail 
• Further explore the mechanisms that might ensure that employees who 

would be quality supervisors apply and are selected for promotions 
• Explore how the promotion process might give more attention to the 

candidate’s ability to promote high quality work on the part of his/her 
subordinates 

• Conduct a “random” review of grievances/complaints to assess the 
quality of the investigation and the appropriateness of the disposition  

• Review selected reports submitted by lieutenants regarding their 
“random” video review 

• Consider and provide recommendations concerning a more effective 
mechanism for the dissemination of policies and procedures 
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• Assess the extent to which “on-service training” promotes knowledge 
of agency policy 

• Give additional attention to the new grievances receipt system to 
assure that sufficient safeguards are in place to ensure appropriate use 
of supervisor discretion in their “informal” resolution 

• Provide input to the Sheriff’s Office on how to maximize the potential 
of the Early Warning System. 

 
Initial Recommendations 
 
The Commission recommends that: 

• The Early Warning System include grievances filed against individual 
detention personnel 

• The Detention Department formalize its Department Order on Booking 
Video Review into its Policy and Procedure Manual 
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Charge 4: Training and employee development 
 
Preliminary Review 
 
There are a number of strengths associated with the training provided to Sheriff’s Office 
employees.  For instance: 

• The number of hours provided to academy trainees exceeds the requirements of 
the Florida Criminal Justice Standards and Training Commission (CJSTC), and 
trainees receive an additional 200 hours of post-academy training prior to their 
assignment to a Field Training Officer 

• Hours provided to in-service employees exceed CJSTC requirements for 
mandatory retraining  

• In recent years, the Sheriff’s Office has reduced in-service class sizes.  
Additionally, employees can volunteer to take advanced, outside training courses. 

• To set direction for the agency, the Sheriff required in-service training for all 
sergeants and corporals shortly after he took office  

• An emphasis in training is on the use of verbal skills to achieve inmate 
cooperation and to defuse potentially tense or even violent situations 

• The “on-service” (computerized) training is an innovative way to provide training 
in a time of reduced resources 

• Academy training and the five-week training provided to recruits before their 
assignment to the Field Training Program include practical training scenarios, in 
which the recruit trainee practices his/her skills and judgment in role-play 
exercises. The scenario content is developed as a result of actual incidents that 
have occurred in the jail 

• Outside expert training resources are utilized to supplement Sheriff’s Office 
resources 

• The Field Training Officer (FTO) program, which is eight weeks in length, 
appears to be state of the art.  Selection and training of FTOs appear to be strong.  
It is important that the jail has twice as many applicants for FTO positions than 
spots available; this allows for selectivity. While FTOs periodically meeting as a 
group to discuss training issues is commendable, these meetings may not occur 
frequently enough 

• Sheriff’s Office support for employee education through tuition reimbursement is 
positive. 
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According to testimony received by the Commission, staff of the Sheriff’s Office 
Training Division met with personnel from the Florida Center for Inclusive Communities 
on February 20, 2008, to begin discussions about improved training for Sheriff’s Office 
staff who deal with persons with disabilities. It is the understanding of the Commission 
that a needs assessment and focus groups are currently underway. The implementation of 
this training should be a priority of the Training Division and the staff of the Jail and the 
Commission is anticipating a review of its results. 
 
According to testimony received by the Commission, there appear to be several 
deficiencies in the training of mid-level supervisors. They apparently receive little 
training in recognizing or addressing personnel issues. This is particularly critical in 
identifying warning signs of stress-related problems. Effective training of first-line 
supervisors on these topics allows the agency to better respond to and more effectively 
deal with personnel stress prior to severe incidents of misconduct. It should be noted that 
a supervisory class, “Excelling as a First Line Supervisor,” will be given to newly 
appointed supervisors beginning in Fall 2008; its curriculum meets many of these 
identified needs. 
 
Next Steps 
 
In preparation for its Final Report, the Commission will: 

• Examine more closely the in-service training provided to Jail 
personnel 

• Review the curriculum and training developed in conjunction with the 
Florida Center for Inclusive Communities 

• Interview and/or survey jail personnel regarding training needs 
• Review the list of “on-service” training courses and conduct more in-

depth review of selected courses 
• Review in more depth the training provided to supervisors and 

research comparable training provided by other sheriffs’ agencies and 
commercial providers. A key focus will be on training to manage 
personnel to promote professional, in-policy behavior 

• Further review leadership development opportunities provided by the 
Sheriff’s Office to in-service staff (e.g., courses available from 
national associations or commercial providers) 

• Further review the stress management training provided to all jail 
employees and, in particular, the training provided to managerial and 
supervisory personnel on the recognition of and response to job-related 
and personal stress 

• Further review training issues which may come to light following the 
conclusion of pending internal affairs investigations. 
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Initial Recommendations 
 
The Commission recommends: 

• Where practical, in-service training be expanded to include the use of 
scenario based training 

• Training provided to detention deputies assigned to intake/booking be 
enhanced to include required training unique to that environment, to 
provide a better ability to anticipate and resolve problems, particularly 
relating to substance abuse and mental health, and to include elements 
of stress and anger management and crisis intervention training. Such 
training should be provided by personnel skilled in these unique areas 
of human behavior 

• Ensure that more formalized training is provided to medical staff on 
substance abuse and mental health issues, as well as training on co-
occurring disorders. 
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INDEPENDENT REVIEW COMMISSION ON JAILS 
4401 CYPRESS STREET, TAMPA  FL  

(JEFFERSON HIGH SCHOOL AUDITORIUM) 
MARCH 21, 2008 - 10:00 a.m. to 3:00 p.m.  

 
DRAFT AGENDA 

 
Beyond the Myths: the Jail in Your Community       Colonel David Parrish 

(U.S. Department of Justice  
National Institute of Corrections video) 

 
Training      

• Recruit/Cadet and In-service training 
- Human Diversity                                Major James Previtera 
- Interpersonal Communication                                     Colonel David Parrish/ 
                  Major James Previtera 

• Supervisory management development                                    Major James Previtera 
 
Use of Force - Detention              

• Use of Force Continuum                Major James Previtera 
• Training                 Major James Previtera/ 

    Colonel David Parrish 
• Documentation                                            Colonel David Parrish 

 
Handling of Complaints of Employee Misconduct 
and Inmate Grievances 

• Early Warning System                     Sergeant Danny Tewmey 
• Complaints of Employee Misconduct                                 Sergeant Danny Tewmey 

- Procedure 
- Tracking and monitoring 
- Annual statistics (CY 2003 – CY 2007) 

• Grievances                                                                                      Colonel David Parrish 
- Procedure 
- Tracking and monitoring 
- Annual statistics (CY 2003 – CY 2007) 

- Filed / Sustained 
 
Assaults 

• Number of Inmate on Inmate per year                Colonel David Parrish 
- Assaults 
- Altercations (Fights) 

• Number of Inmate on Deputy per year                                        Colonel David Parrish 
 
Psychological Evaluations (time certain 2:00 PM)                                Dr. Vincent Skotko  
  
Commission Work Plan                                                   Dr. James Sewell 
 
Schedule of Commission Meetings                                                                    Dr. James Sewell 
 
Public Comments 
 
Adjournment 

  3/17/2008 



INDEPENDENT REVIEW COMMISSION ON JAILS 
April 4, 2008 - 10:00 a.m. to 3:00 p.m. 
University Area Community Center  

14013 N. 22nd Street 
Tampa, FL  33613 

 
DRAFT AGENDA 

 
Recruitment and Screening                                    Lt. Alan Hill 
of Detention (DTN) Deputy Applicants             Training Division 
 
Selection of Detention Deputy Candidates     Colonel David Parrish  
              Department of Detention Services 
Training (DTN)  

• Field Training Program                 Lt. James Downie 
                     Field Training Program Coordinator  

• Selection of Field Training Officers            Lt. James Downie 
 
Stress Management    

• Training                               Lt. Alan Hill  
• Employee Assistance Program             Michele Hamilton 
• Critical Incident Stress Management              John Garbreana 

           HCSO Chaplain 
• Peer Support Team                John Garbreana 

 
Personnel Evaluations               Captain Clyde Eisenberg 
                Child Protective Investigations Division 
 
Promotion  

• Process                Captain Clyde Eisenberg 
• Candidate Selection                   Colonel David Parrish  

 
Fitness for Duty                                              Jim Livingston 
            Director, Support Services Division          

• Psychological                                             Colonel David Parrish 
• Medical             Rick Swann 

                                                                                               Director, Risk Management Bureau 
• Drug Screening                     Corporal Jeff Schiro 

                      Professional Standards Section 
 
  
Commission Work Plan                                                   Dr. James Sewell 
 
Public Comments 
 
Adjournment 

  4/2/2008 



INDEPENDENT REVIEW COMMISSION ON JAILS 
April 15, 2008 - 6:00 p.m. to 9:00 p.m. 
Hillsborough County Sheriff’s Office 

Training Division - Pinebrooke Building 
1409 Falkenburg Road 

Tampa, FL  33619 
 

DRAFT AGENDA 
 
               
Dealing with arrestees with physical disabilities    Colonel David Parrish  
              Department of Detention Services 

- Policies* 
- Procedures* 
- Practices* 

 
Dealing with arrestees under the influence     Colonel David Parrish 
(of alcohol/illegal substance/medication)  
 

- Policies* 
- Procedures* 
- Practices* 

  
Dealing with arrestees with mental health issues   Colonel David Parrish 
 

- Policies* 
- Procedures* 
- Practices* 

  
Commission Work Plan                                                   Dr. James Sewell 
 
Public Comments 
 
Adjournment 
 
 
*Policies, procedures and practices that were in effect on 01/29/08 and any revisions that 
have occurred since that date. 

  4/10/2008 



INDEPENDENT REVIEW COMMISSION ON JAILS 
April 25, 2008 - 10:00 a.m. to 3:00 p.m. 

Tampa Port Authority Board Room 
1101 Channelside Drive 

Tampa, FL  33602 
 
 
 

DRAFT AGENDA 
 
 
 
             
Administrative Confinement      Colonel David Parrish  
                 Department of Detention Services 
 - Disciplinary 

- Administrative 
- Psychological 
- Protective Custody 

  
 
Commission Work - Drafting Preliminary Report              Dr. James Sewell 
 
 
Commission Work Plan                                                    Dr. James Sewell 
 
 
Public Comments 
 
 
Adjournment 
 
 

  4/23/2008 



INDEPENDENT REVIEW COMMISSION ON JAILS 
May 5, 2008 - 10:00 a.m. to 1:00 p.m. 
Tampa Port Authority Board Room 

1101 Channelside Drive 
Tampa, FL  33602 

 
 
 

AGENDA 
 
 
 
             
Commission Work - Drafting Preliminary Report              Dr. James Sewell 
 
 
Commission Work Plan                                                    Dr. James Sewell 
 
 
Public Comments 
 
 
Adjournment 
 
 

   






