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PURCHASING OFFICE 

P.O. BOX 3371 
PHONE 813-247-8050 

FAX   813-247-0907 

 
Cal Henderson, Sheriff 

HILLSBOROUGH COUNTY 
TAMPA, FLORIDA 33601 

 
 
 
 

 
         FISCAL BUREAU 

2008 E. 8th Avenue 
Tampa, FL  3360 
 
Violet Bachmann 
Senior Buyer 
(813) 247-8029 

 
REQUEST FOR PROPOSAL:  Integrated Records Management (RMS), Field Reporting, and Com-
puter Aided Dispatch (CAD) Systems Software and Implementation Services  

 

PROPOSAL NUMBER: 6-02 

 

INSTRUCTIONS TO PROPOSERS 

Included herein are Proposer Instructions/General Terms and Provisions (Section 1.0); the Functional 
Requirements (Section 2.0); the System Architecture (Section 3.0); the Service and Maintenance 
Requirements (Section 4.0), the Performance Requirements  (Section 5.0), the Implementation 
Requirements (Section 6.0), the Contract Requirements (Section 7.0); and Price Requirements 
(Section 8.0) these together with all attachments, constitute the entire "Proposal Package".  Said 
proposal package must be the basis upon which all proposals are offered. The Proposer must 
manually sign the Proposal Signature Form provided in Appendix B page 148 and submit it with the 
original response package. Questions concerning this proposal package should be directed to the 
Buyer whose name appears above. 

When awarded, the proposal package becomes the "Contract Document".  The Proposer's signature 
on the proposal constitutes Proposer's agreement to the terms therein.   The signature on the 
Proposal Signature Form must be signed by an Officer of the Company or an individual authorized to 
commit the Company to a legal and binding contract.  READ THE ENTIRE PROPOSAL 
CAREFULLY BEFORE SIGNING. 
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HILLSBOROUGH COUNTY SHERIFF’S OFFICE 
REQUEST FOR PROPOSAL FOR 

INTEGRATED, RECORDS MANAGEMENT (RMS) FIELD REPORTING AND COMPUTER AIDED 
DISPATCH (CAD) SYSTEMS SOFTWARE AND IMPLEMENTATION SERVICES 

 

PROPOSAL NO. 6-02 

 

PRE-PROPOSAL CONFERENCE CONFIRMATION 

 

If planning to attend the pre-proposal conference on March 28, 2002, 10:00AM this form must be 
completed and faxed to 813-247-0907 or delivered to the Purchasing Section by March 25, 2002.  

  

Name:    _____________________________________________ 

Company Name:  _____________________________________________ 

Address:   _____________________________________________ 

______________________________________________ 

Phone Number:  _____________________________________________ 

Fax Number:   _____________________________________________ 

Email Address:  _____________________________________________ 

Number of Persons:  ________ 
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HILLSBOROUGH COUNTY SHERIFF’S OFFICE 
REQUEST FOR PROPOSAL FOR 

INTEGRATED, RECORDS MANAGEMENT (RMS) FIELD REPORTING AND COMPUTER AIDED 
DISPATCH (CAD) SYSTEMS SOFTWARE AND IMPLEMENTATION SERVICES 

 

PROPOSAL NO. 6-02 

 

HCSO FACILITIES SITES VISIT CONFIRMATION 

 

If planning to attend the HCSO facilities sites visit on April 25, 2002, 9:30AM, this form must be com-
pleted and faxed to 813-247-0907 or delivered to the Purchasing Section by April 19, 2002.  

  

Name:    _____________________________________________ 

Company Name:  _____________________________________________ 

Address:   _____________________________________________ 

______________________________________________ 

Phone Number:  _____________________________________________ 

Fax Number:   _____________________________________________ 

Email Address:  _____________________________________________ 

Number of Persons:  ________ 
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HILLSBOROUGH COUNTY SHERIFF’S OFFICE 
 

REQUEST FOR PROPOSAL FOR 

INTEGRATED, RECORDS MANAGEMENT (RMS) FIELD REPORTING AND COMPUTER AIDED 
DISPATCH (CAD) SYSTEMS SOFTWARE AND IMPLEMENTATION SERVICES 

 

PROPOSAL NO. 6-02 

 

LETTER OF INTENT TO PROPOSE 

 

The undersigned acknowledges the Proposer Instructions/General Terms and Provisions of RFP 6-
02. The undersigned intends to respond.  We understand that any changes, clarification and addenda 
to the RFP are listed on the HCSO web site and it is the responsibility of the Proposer to access and 
review all posted changes, clarifications and addenda.  This form must be completed and faxed to 
813-247-0907 or delivered to the Purchasing Section by April 11, 2002. 

Name:   ______________________________________________ 

Company Name: ______________________________________________ 

Address:  ______________________________________________ 

______________________________________________ 

Phone Number: ______________________________________________ 

Fax Number:  ______________________________________________ 

Email Address: ______________________________________________ 
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HILLSBOROUGH COUNTY SHERIFF'S OFFICE 
2008 E 8th Avenue 

Tampa, FL  33605 

 

PROPOSER:         - Insert company name and address here - 

 

 

SUBJECT:  Request for Proposal Number 6-02 

 

PROPOSAL TITLE:  INTEGRATED, RECORDS MANAGEMENT (RMS) FIELD REPORTING AND 
COMPUTER AIDED DISPATCH (CAD) SYSTEMS SOFTWARE AND IMPLEMENTATION SER-
VICES  

 

PRE-PROPOSAL CONFERENCE: March 28, 2002 at 10:00 a.m. Eastern Time   

PLACE:  Sheriff's Operation Center 

Inspectional Services Conference Room 

2008 E 8th Avenue 

Tampa, FL  33605            

 

CLOSING DATE and TIME:  May 28, 2002 at 3:00 p.m. Eastern Time  

PLACE:  Sheriff's Operation Center 

Purchasing Office, Room 125 

2008 E 8th Avenue 

Tampa, FL  33605 

Proposals will be received until the time and date shown.  
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1.0 PROPOSER INSTRUCTIONS / GENERAL TERMS AND PROVISIONS 

1.1 Introduction 

1.1.1 Hillsborough County and Hillsborough County Sheriff’s Office Background 

Hillsborough County, a political subdivision of the State of Florida, is located on the 
west coast of Florida and encompasses 1,072 square miles of which 932 comprise the 
unincorporated area of the County. The 2000 U.S. Census credits the County with 
998,948 residents, 65% or 644,668 of who live in the unincorporated area. The 
unincorporated area is the primary service area for the Hillsborough County Sheriff’s 
Office (HCSO) law enforcement activity. 

The HCSO augments the law enforcement capabilities of the three municipalities, each 
of which has its own law enforcement agency. A seven-member Board of County 
Commissioners (BOCC) governs the County. An appointed County Administrator 
supports the Board. 

Hillsborough County elects five constitutional officers: the Tax Collector, Property 
Appraiser, Clerk of the Circuit Court, Supervisor of Elections and the Sheriff. 

The Sheriff is the Chief Law Enforcement Officer of the County and is elected by the 
people to serve a four-year term. As a Constitutional Officer, the Sheriff has the 
authority to extend his powers to individuals whom he deputizes and who assist him in 
carrying out his work. The Sheriff’s duties include traditional law enforcement 
responsibility, maintenance of security for all the courts within the State’s Thirteenth 
Judicial Circuit (comprised only of Hillsborough County), the execution of all court 
process and capiases served in the Circuit; and operation of the County’s three 
detention facilities. The Sheriff is solely responsible to the Governor for the execution 
of all State laws within the County. 

The Hillsborough County Sheriff’s Office provides services to both the unincorporated 
and incorporated communities within the County. The FY2001- 2002 adopted budget is 
$219.9M. 

The HCSO is organized into four departments: Enforcement Operations, Detention, 
Administration, and Executive Support. Each Department is subdivided into divisions, 
bureaus, sections and units. Funded staff for the current fiscal year includes: 1,084 for 
Enforcement, 804 for Detention and 1,186 Civilian and 112 court services certified 
positions. 

Additional background on the public safety agencies is provided in Section 2. 

1.1.2 Project Background 

The HCSO is currently seeking to replace its existing Computer Aided Dispatch (CAD), 
Records Management (RMS), and Mobile Data Computer System (MDCS) for a fully 
integrated state of the art Law Enforcement system. 

These systems will interoperate with the existing HCSO Local and Wide Area Network.  
The network consists of a frame relay cloud connected to the various sub-offices within 
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the HCSO network. Additionally, there are two fiber optic networks connected using 
ATM switches to connect the HCSO to some of its own and external agency LANs.  
More detailed specifications are provided in Sections 2 and 3 of this RFP.  

Proposals are being sought through this RFP for acquisition of: 

• Records Management System 
• Computer Aided Dispatch Software 
• Mobile Data Software 
• Computer Hardware Server Specifications 
• CAD Computer Workstations and Printer Specifications 
• System Integration and Implementation Services 
 

The HCSO plans to implement Open Systems solutions.  For hardware, a Unix or 
Windows 2000/XP-based server is anticipated (or similar operating system supporting 
Client/Server systems, or offering minicomputer or microcomputer server services in 
conjunction with a LAN). 

Project elements that HCSO will require proposals to include: 

• Application Software  
• Software Modification, as needed 
• Software Implementation 
• Software Maintenance 
• RMS File Conversion 
• Computer Hardware Specifications 
• System Interfaces, including E-911 
• Workstation Setup, including Network Operation 
• Mobile Data Computer Terminals Specifications 
• Wireless Network Interface Design 
• Project Management 
• Comprehensive Training 
 

1.1.3 Project Approach 

The HCSO currently has enhanced software that began as a vendor product but 
became customized CAD, RMS and MDCS.  Because of this experience, and because 
of some unique aspects of HCSO operations it will be important to have this new 
starting point for HCSO to realize the technology gains of recent years. 

The HCSO expects to utilize commercial CAD, RMS and MDCS products, and it 
expects to have those products fit the Sheriff’s environment, including: satisfying 
detailed specifications provided in Section 2, tightly integrating with the present Jail 
Management System, incorporating historical data and archive features in the new 
databases, and smoothly transitioning to new systems.   

The latter goal is anticipated to be achieved through development of a partnership 
between HCSO and a Proposer who pledges to provide effective training, 
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implementation and installation services, and incorporate, where needed, software 
modifications into their base system. 

As the vendors composing the public safety software industry tend to change over 
time, be bought out, and come and go HCSO will also insist on having the source code 
available, should it become necessary for the Sheriff’s Office to take over software 
development.   

Other aspects of the planned project include the following: (1) The planned 
Application Software is expected to be provided through use of site licenses. (2) 
No future applications software charges shall be incurred except for those in 
connection with the Maintenance and Software license. (3) No additional application 
software charges will be incurred in future years because of hiring additional HCSO 
staffing, upgrading processor(s), or because the Proposer releases a major application 
software upgrade.   

 

1.1.3 Proposer Background 

The final contract will be made only with the responsible Proposer who possesses the 
ability to perform successfully under the terms and conditions of this proposed 
procurement.  Consideration will be given to such matters as software quality, 
contractor integrity, record of past performance, financial and technical resources 
and/or accessibility to other necessary resources. 

Each firm submitting a proposal must have established a state and/or national 
reputation for the planning, supplying, installing, integrating and maintaining of their 
systems.   

1.2 Significant Dates  

It is intended that the following dates will govern this procurement:  

RFP Issue Date March 4, 2002 
Written Questions Due  March 18, 2002 
Pre-Proposal Conference March 28, 2002 @ 10:00 a.m. 

Letter of Intent to Propose Due April 11, 2002 

HCSO facilities site visit opportunity April 25, 2002 @ 9:30 a.m. 

Additional Written Questions Due May 7, 2002 
Proposals Due May 28, 2002 @  3:00 p.m.  
Evaluation Period       
    First Cut  - Proposers Notified  

July 9 – September 13, 2002 
July 9, 2002 

    Required Presentations from 
    First Cut Group 

July 22-August 2, 2002 
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    Provide Products for HCSO Testing  July 22 – August 20 

    Final short list  August 20, 2002 

    
 Site Visits conducted of Finalists  

 
August 26 –  
September 13, 2002 

Top Ranked Proposer Selected   September 17, 2002 
Notice To Proceed  December 15, 2002 
Project End December 31, 2005 

 

1.3   Confirmation Notices 

1) All Proposers planning to attend the Pre-proposal conference  scheduled for 
March, 28, 2002 at 10:00 a.m. are requested to acknowledge this intent by 
submitting a completed confirmation notice to the HCSO Purchasing Section. The 
pertinent form is provided on page 2. Forms should be sent via fax no later than 
Monday, March 25, 2002.  

2) All Proposers planning to submit proposals are requested to confirm by completing 
the Letter of Intent form provided on page 4.  This form should be sent via fax and 
received by the HCSO Purchasing Section no later than Thursday, April 11, 2002. 

3) All Proposers planning to attend the HCSO facilities sites visit scheduled for April 
25, 2002 at 9:30 a.m. are requested to confirm by completing the acknowledgment 
form provided on page 3.  Forms should be sent via fax no later than Friday, April 
19, 2002.  

1.4 Obtaining RFP 

RFP's may be obtained by contacting the following web site: 

      http://www.hcso.tampa.fl.us/ 

• On the left hand side of the home page, click on the word “Directory” 
• Click on the letter “P” 
• Then Click on the word “Purchasing” 
• Click on “FY2002 Bid List” 
• Click on Bid Number 6-02 to access the PDF and Word files. 
 

On-Line Documents:  The Hillsborough County Sheriff’s Office is publishing documents 
on its web page for the convenience of Proposers wanting to do business with the 
Sheriff and to save tax dollars.  This service is public record and the Sheriff is 
responsible only for documents as published.  Any modifications or alterations to the 
original document language may be cause for rejection of a proposal. 
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1.5 Key Contact Person and Issuing Agent 

This RFP is being issued by the Hillsborough County Sheriff’s Office, Inspectional 
Services Division. Potential Proposers are specifically directed NOT to contact any 
Sheriff’s Office personnel for meetings, conferences or technical discussion related to 
the RFP. Unauthorized contact with any Sheriff’s Office personnel may be cause for 
rejection and disqualification of Proposer’s RFP response.  All questions and 
communications regarding responses to the RFP should be referred in writing and 
mailed or sent via email to:  

RMS/FIELD REPORTING/CAD RFP 
C/o Purchasing Section 
P. O. Box 3371 
Tampa, Florida 33601 
Fax: 813-247-0907 
Telephone:  813-247-8029 
Email: rms_cad@hcso.tampa.fl.us 
 
All inquiries, either oral or written, and all responses thereto, unless in the form of a 
formal amendment to this RFP, are not a part of this document and as such, cannot 
have any legal or contractual basis. 

1.6 Proposals 

Proposals: Must be contained in a SEALED package addressed to:  

Cal Henderson 
Hillsborough County Sheriff 
2008 E 8th Avenue 
Tampa, Florida 33605  
 

To prevent inadvertent opening, the proposal package must be marked on the outside 
of the package as a PROPOSAL DOCUMENT including the proposal number, 
proposal title and the date and time due. Proposals will not be accepted after the due 
date and time under any circumstances. Such proposals will be returned to the 
Proposer unopened with the notation "This Proposal Was Received After the Time 
Designated For the Receipt and Opening of Proposals".  One original and ten (10) 
copies of the Proposal must be presented. Proposal openings are open to the public. 

Proposers are responsible for their proposals being received by the Sheriff's Office on 
or before the stated time and date. Ensuring timely delivery is solely and strictly the 
responsibility of the Proposer.  The Sheriff will in no way be responsible for delays 
caused by the United States Postal Service or a delay caused by any other 
occurrence, or any other method of delivery.   

1.7 Deviations 

Deviations: It is assumed that all HCSO specifications included in the Request for 
Proposal will be met by the Proposer. There must be specific reference made to any 
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specifications or provisions for which the Proposer does not intend to meet. These 
exceptions must be listed on the Proposal Exceptions Form found in Appendix A 
page 111. When material, sketches, descriptive literature, Proposer's or manufacturer's 
specifications which accompany the proposal contain information that can be 
construed or are intended to be a deviation from the HCSO specifications, such 
deviations must be specifically referenced and clearly identified in the response. Use 
the Proposal Exceptions form to identify such deviations in your response.  

It is clearly understood by both parties, upon submission of a Proposal from a 
Proposer, that no representation, authorization, communication or understanding will 
be valid unless said representation, validation or authorization or other clarifications are 
submitted to the HCSO, in writing, and are responded to by   the HCSO in writing.  

The Proposer will be responsible for reading carefully and understanding completely 
the requirements in the specifications. 

1.8 Explanation of Competitive Sealed Proposal Method 

The specifications set forth are for informational purposes and to provide a general 
description of the requirements.  Proposers are responsible for submitting technical 
proposal(s) based upon a design that will accomplish the intended purpose(s) as set 
forth herein. 

Competitive Sealed Proposals differ from Competitive Sealed Bids in several areas: 

1) All criteria for evaluation will be set forth in the proposal documents.  The criteria 
set forth will be used to determine the best proposal. 

2) Discussions may be held with all responsible Proposers after proposals are opened 
for purposes of clarification.  Proposers will be given equal treatment with respect 
to discussions held and all information obtained is to secure the best possible offers 
for the Sheriff's Office. 

3) Award will be made to the responsible Proposer whose proposal is determined to 
be the most advantageous to the Sheriff's Office taking into consideration the 
evaluation factors set forth in the proposal. 

4) Proposers may be required to negotiate a mutually agreeable contract prior to 
award.  This contract will provide all regular protection to both parties. 

1.9 Evaluation and Award Criteria 

Proposal evaluation will follow the procedure detailed below: 

1) Proposals will be first examined, after the due date and time, for compliance with 
general RFP requirements to determine if minimum requirements have been met.   

2) The Hillsborough County Sheriff’s Office and its consultants will then review all 
proposals, conduct telephone references and evaluation activities necessary to 
complete a first cut. The first cut will be done in order to determine the list of 
Proposers to be invited to present their proposal orally and provide 
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demonstration/testing product(s). Proposals will be evaluated by a qualified HCSO 
team based on the evaluation criteria provided in this section. 

3) The short-listed Proposers will be invited to present their proposal and product(s) to 
the HCSO from July 22 through August 2, 2002. Each short-listed Proposer will be 
limited to 1 and ½ days for the presentation and product(s) demonstration. Note, 
that the HCSO may request that the Proposer provide certain clarifications and/or 
amplifications to their submission during the presentations. Proposers will be 
notified in writing of any particular areas that need to be addressed during the 
presentation period.  

4) Each short-listed Proposer will be required to leave with the HCSO a demonstration 
product(s) for the use and testing by HCSO staff. A minimum 10-day test period will 
be required. This will begin following the completion of the scheduled presentation. 
A second cut will be made from this process 

5) For those Proposers included at this stage, the HCSO will conduct site visits to 
other locations of similar size and complexity using the Proposers integrated 
product(s).  

6) These Proposers will be ranked following the completion of the site visits. The top 
Proposer will be identified. 

7) Contract negotiations with the top ranked Proposer will begin immediately upon the 
notice that the Proposer has been selected.   

8) The NTP will be issued upon full contract execution.  

 

Evaluation of proposals will be based upon but not limited to the following criteria: 

• Quality, clarity, and responsiveness of proposal in conformance with 
instructions, conditions, and format contained herein. 

• Qualifications and references. 
• Cost and quality of software. 
• Cost and quality of technical hardware architecture proposed. 
• Cost and quality of implementation and integration services. 
• Product demonstrations and site visits. 
• Integrated system functionality. 
• Implementation approach and training plans.  
• Demonstrated successful performance of proposed software and 

implementation services elsewhere in the public sector.  
• System maintenance, upgrades, and ongoing technical support. 
• Proposer financial stability and industry reputation.  
                   

The Evaluation Hierarchy is as follows: 

1) Software – Functional proposal  

2) Hardware – System architecture and performance proposal   
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3) Qualifications, references, and implementation proposal 

4) Service, maintenance, contract proposal and pricing 

1.10 Alternatives 

The HCSO is seeking the optimal solution; therefore, alternative functional proposals 
are encouraged.  Follow the same procedure outlined above, but clearly mark 
additional proposals as alternatives.  Where the alternative expects to result in lower 
cost or improved performance, Proposers are encouraged to describe in writing, 
systems that meet the RFP’s specifications as well as a suggested alternative in 
sufficient detail to permit evaluation.  Proposers will explain why the alternate proposal 
is best.  

1.11 Award  

Award will be made to the best responsive and responsible Proposer offering a service 
deemed acceptable for the Hillsborough County Sheriff's Office. The final contract is 
anticipated to be awarded for a not to exceed price. 

In the event two (2) or more Proposers have submitted the best proposal, preference 
may be given in the award in the following order.  First, to the Proposer who has 
his/her principal place of business in Hillsborough County; second, to the Proposer 
who has a place of business in Hillsborough County; and, third, if the Proposers 
involved in the "tie proposal" situation are all located inside/outside Hillsborough 
County, the toss of a coin will be used to break the tie.  

In the event of a default by the awarded Proposer, the Hillsborough County Sheriff's 
Office reserves the right to utilize the next best responsive and responsible Proposer 
as the new Awardee.  In the event of this occurrence, the next best responsive and 
responsible Proposer will be required to provide the proposal items at the prices as 
contained on their proposal for this specification. 

1.12 Restrictions for Proposal Submittals and Bid Awards 

A person of affiliate as defined in 287.133, Florida Statutes, who has been placed on 
the Convicted Proposer List maintained by the Department of Management Services 
following a conviction for a public entity crime, may not submit a bid on a Contract with 
the HCSO for construction or repair of any public building or public work; may not 
submit Proposals on leases of real property with the HCSO; may not be awarded to 
perform work as a contractor, supplier, subcontractor, or Proposer under a Contract 
with the HCSO; and may not transact business with the HCSO in an amount set forth 
in 287.017, Florida Statues, for Category Two for a period of thirty-six (36) months from 
the date of being placed on the Convicted Proposer List. 

The HCSO will not be liable for any cost incurred in the preparation of these Proposals.  

Any Proposer who withdraws their Proposal during the 180 day-period following the 
Proposal Due Date will forfeit their proposal security deposit. Early submissions may 
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be withdrawn up to and including the Proposal Due Date prior to the official proposal 
due date time without penalty. 

No elected official, officer, agent or employee of the HCSO will have a financial interest 
directly or indirectly in this proposed Contract or the compensation to be paid under it, 
and further, that no HCSO employee who acts in the HCSO as a “purchasing agent” as 
defined by 112.312(20), Florida Statues, nor any elected or appointed officer of the 
HCSO, nor any spouse or child of such purchasing agent employee or elected or 
appointed officer, is a partner, officer, director, or proprietor of the Proposer, and 
further, that no such HCSO employee purchasing agent, HCSO elected or appointed 
officer, or the spouse or child of any them, alone or in combination, has a material 
interest in the Proposer. Material interest means direct or indirect ownership of more 
than five (5) percent of the total assets or capital stock of the Proposer. 

 

1.12.1 Ownership of Proposals and Related Documents 

All Proposals received from Proposers in response to this RFP will become the 
property of the HCSO and will not be returned to the Proposer. In the event of a 
Contract award, all documentation produced as part of the Contract will become the 
exclusive property of the HCSO.  Responses to this RFP upon receipt by the HCSO 
will become “public records” subject to the provisions of Chapter 119 F.S., the Florida 
Public Records Law. 

Any proprietary information contained in the proposal should be so indicated.  
However, a general indication that the entire contents, or a major portion of the 
proposal is proprietary will not be honored. If the proposal contains trade secrets and 
confidential information, then that portion of the proposal is not open to public review 
even after the proposal award, provided that the Proposer has notified HCSO in writing 
that the proposal contains trade secrets and confidential information and designated 
the portions of the proposal that contain them.  

1.13 Disputes 

Any prospective Proposer who disputes the reasonableness or appropriateness of the 
notice of award, or notice of rejection, for any or all proposals will submit a notice of 
protest in writing within 72 hours (excluding official holidays, Saturdays and Sundays) 
to the HCSO Purchasing department by registered mail.  

The RFP evaluation committee will have five working days upon receipt of this notice to 
meet and consider the dispute as written. The evaluation committee may request 
additional information from the vendor or request a meeting to gain further clarification 
of the issues. Upon completion of this review process the evaluation committee will 
make a recommendation to the Project Manager.   

After review of the evaluation committee recommendation and the dispute notice, the 
Project Manager may concur with the evaluation committee or arrive at a separate 
decision. The decision of the Project Manager will be communicated to the vendor in 
writing. This decision and the basis upon which it was made will be communicated 
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within 5 working days following the receipt of the recommendation from the evaluation 
committee.  

A single appeal of the Project Manager’s decision is available by submitting a notice in 
writing within 72 hours (excluding official holidays, Saturdays and Sundays) requesting 
a Management review of the decision. The determination of HCSO Management 
regarding the decision of the Project Manager is final. 

1.14 Pre-Proposal Conference/Questions 

A pre-proposal conference will be held on March 28, 2002 at 10:00 a.m. Eastern 
Time  to answer questions about the RFP. Although not mandatory, the Proposer’s 
attendance is highly recommended. It will be held in the Inspectional Services 
Conference Room of the Sheriff’s Operation Center located at 2008 E. 8th Avenue, 
Tampa, Florida 33605.  The purpose of the conference will be to provide Proposers an 
overview of the RFP requirements, and to answer written questions received prior to 
the conference.  

So that the HCSO may be prepared with answers at the Pre-Proposal Conference, 
Proposer should submit written questions pertaining to the RFP to the HCSO 
Purchasing Section, ten calendar days prior to the scheduled pre-proposal conference. 
This will allow adequate time to prepare a response to the question(s)/clarifications at 
the pre-proposal conference. If any questions cannot be answered at the Pre-Proposal 
Conference, or if changes to the RFP are required, they will be contained in an 
Addendum to be issued as soon as practicable following the conference. Verbal 
questions may be asked and will be discussed at this conference at a time set aside 
specifically for this purpose; answers will not be considered binding until officially 
answered in writing by the HCSO in the form of an RFP Addendum.  A walk-through of 
the Communications and Information Technology facilities as well as the backup CAD 
site and a representative District Office will be provided on April 25, 2002.  Additional 
questions may be submitted up to an including May 7, 2002 but will not be received 
after that date.  There will be no obligation assumed by the HCSO to respond to any 
questions received after this time. All Proposals are due May 28 2002 by 3:00 p.m. 
Eastern time. (Refer to schedule provided in Section 1.2).  

1.15 Terms and Conditions 

1.15.1  HCSO’s Rights and Responsibilities   

1) The HCSO reserves the right to reject any or all Proposals. The HCSO also 
reserves the right in its sole discretion to waive minor errors or irregularities in the 
Proposals or in the Proposal solicitation procedures, or submissions. The HCSO 
additionally reserves the right to negotiate a change in planned scope of services 
so as to increase or decrease same and to award a Contract with the firm who is 
not selected as the top candidate by the HCSO, if it is advantageous to the HCSO 
to do so. The HCSO will not be contractually or otherwise bound to any Proposer 
until a Contract has been executed by the HCSO. 
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2) The HCSO reserves the right to reject the Proposal of any Proposer if the HCSO 
believes that it would be in the best interest of the HCSO to do so, whether 
because the Proposal is not responsive, or the Proposer is unqualified, or of 
doubtful financial ability, or fails to meet any other pertinent standard or criteria 
established by HCSO, or for no reason at all. The HCSO reserves the right to 
request clarification of information submitted and to request additional information 
of one or more Proposers. 

3) The HCSO may terminate the contract without cause by giving thirty- (30) calendar 
days written notice. Refer to Section 7.24. 

1.15.2 Proposal Security  

Each Proposal will be accompanied by a proposal security made payable to the 
Hillsborough County Sheriff's Office pledging that the Proposer will enter into a contract 
with the Hillsborough County Sheriff on the terms stated in his Proposal and will furnish 
bonds as described hereunder in this section of these specifications covering the 
faithful performance of the Contract and the payment of all obligations arising 
thereunder.  Should the Proposer refuse to enter into such contract or fail to furnish 
such bonds, when required, the amount of the proposal security will be forfeited to the 
Hillsborough County Sheriff as liquidated damages, not as a penalty. 

The amount of the proposal security will be one percent (1%) of the maximum amount 
proposed.  Security will be a certified check, cashier's check, treasurer's check, bank 
draft, or proposal bond issued by a surety company licensed to conduct business in the 
State of Florida.  Bonds will be written on the surety company's standard form, and the 
Attorney-In-Fact who executes the bond on behalf of the surety company will affix to 
the bond a certified and current copy of his Power of Attorney, indicating the monetary 
limit of such power. 

The Hillsborough County Sheriff will have the right to retain the proposal security of 
Proposer to whom an award is being considered until either the (a) Contract has been 
executed and bonds have been furnished, or (b) the specified time has elapsed so that 
Proposals may be withdrawn, or (c) all proposals have been rejected. 

1.15.3  Proposer’s Rights and Responsibilities 

1) Proposals may be modified or withdrawn by an appropriate document duly 
executed and delivered to the HCSO until the date and time set as the deadline for 
submitting Proposals. A request for withdrawal or a modification must be in writing 
and signed by a person duly authorized to do so. Evidence of such authority must 
accompany the request for withdrawal or modification. Withdrawal of a Proposal will 
not prejudice the rights of a Proposer to submit a new Proposal prior to the 
proposal opening date and time. After expiration of the period for receiving 
Proposals, no Proposal may be withdrawn without penalty or modified. Any 
Proposal not so withdrawn will constitute an irrevocable offer on the part of the 
Proposer for a period of one-hundred eighty (180) days to sell the HCSO the 
services set forth in this RFP, or until the HCSO executes a contract with a 
Proposer for the services covered in the Proposal, whichever first occurs. 



HHii ll llssbboorroouugghh  CCoouunnttyy  SShheerrii ff ff ’’ss   OOff ff iiccee           
IInntteeggrraatteedd  RRMMSS,,   FFiieell dd  RReeppoo rrtt iinngg  aanndd  CCAADD  RReeqquueesstt   ffoorr  PPrrooppoossaall   

2200  

2) If after reviewing the specifications and requirements of this RFP a company does 
not want to make a submittal, the Proposer is asked to return the forms with 
“UNABLE TO SUBMIT A PROPOSAL”, stating the reason and requesting that the 
company name be retained on the HCSO’s mailing list. Otherwise, the Proposer 
may be removed from the HCSO’s bidder or Proposers’ list. 

3)  If within twenty-four (24) hours after Proposals are opened, any Proposer files a 
duly signed, written notice with the HCSO and within five (5) calendar days 
thereafter demonstrates to the reasonable satisfaction of the HCSO by clear and 
convincing evidence that there was a material and substantial mistake and it is 
clearly evident on the face of the Proposal, then the Proposer may withdraw its 
Proposal and the Proposal Security, if applicable, will be returned. Thereafter, the 
Proposer will be disqualified from further proposing on this project. 

4) The successful Proposer is responsible for payment of all costs, taxes, licenses, 
permits, etc. required to perform these services unless specifically outlined 
otherwise in the RFP. 

5) The successful Proposer is required to furnish indemnities to the HCSO, as 
outlined in the Indemnification subsection of Section 7 of this RFP. 

6) The successful Proposer will provide, pay for, and maintain in force at all times 
during the services to be performed, such insurance as outlined in the Insurance 
subsection of Section 7 of this RFP. Please have your insurance representative 
carefully review any insurance coverages and conditions prior to submitting your 
Proposal to ensure compliance with the insurance requirements. 

1.15.4 Additional Terms and Conditions 

1) Prices offered by the Proposer will be firm and not subject to increase during the 
term of any contractual agreement arising between the HCSO and the successful 
Proposer as a result of this RFP. Prior to the submittal of proposals, each Proposer 
will make and will be deemed to have made a thorough examination of the site of 
the Work and all conditions existing thereon.  Further, they will carefully examine 
the complete contract documents including the Specifications.  

2) Additional work, if any, requested by the HCSO during the term of the contract will be 
paid for on a time and material basis or negotiated fee utilizing rates quoted in the 
proposal.  Change Orders must be approved by the HCSO, and must be in writing.  
Changes may involve deletions (credits) as well as additions. 

3) Competitive proposals will clearly indicate the legal name, address, and telephone 
number of the Proposer, and will indicate whether the Proposer is a corporation, 
general partnership, limited partnership, individual, or other business entity.  
Competitive proposals will be signed above the typed or printed name and title of the 
signer.  The signer will have the authority to bind the Proposer to the submitted 
competitive proposal. 

4) HCSO is exempt from the state sales and use tax and federal excise tax; therefore, 
the proposal price will not include taxes. 
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5) HCSO reserves the right to refuse all proposals in their entirety, or select certain 
components and/or services from various proposals. 

6) The HCSO reserves the right to purchase more or less of each item or service at 
the unit price offered in the Proposer's response unless the Proposer specifically 
limits his responses; further, the HCSO reserves the right to obtain certain 
components, as approved for compatibility by the Proposer. 

7) The HCSO reserves the right to negotiate with Proposers regarding variations to 
the original proposal(s) that may be in the best interest of the HCSO. 

8) A minimum of a one-year warranty on all systems and components is expected. 
Warranty periods will become effective upon final acceptance of the systems.  
Refer to Section 6.0 for details. 

9) Proposers will stipulate the delivery dates, and a proposed installation completion 
date in their response to this RFP.  

10) Unless otherwise specified days will be counted as calendar days.    

1.16  Integrated System  

A completely Integrated System is required. An integrated system is considered to be 
one where data are to be entered once and become available in all application 
modules within CAD, RMS and Field Reporting without re-keying. The system 
proposed must be an integrated system supporting real time processing as well as 
data storage and retrieval. The Sheriff’s Office is seeking a fully integrated solution.  

1.17 Contract Requirements 

It is required that the Request For Proposal and the Proposer’s Proposal be attached 
by reference and become a part of any contract, which may ensue.  Any exceptions to 
the RFP requirements, therefore, must be noted in the Proposer’s response. Use the 
form provided in Appendix A for deviations. Additional contract terms are provided in 
Section 7. 

1.18 Proposer’s Proposal Format 

This RFP is a request for software, hardware design and specifications, and 
implementation/integration services.  Proposers may partner with a firm certified to 
implement/integrate their software. The implementation/integration Proposer must have 
proven capabilities and experience integrating with the software. 

No software or implementation Proposer may be in more than one proposal.  The 
Sheriff’s Office in essence is asking software Proposers to choose the 
implementation/integration partner that has the greatest potential of meeting the 
requirements of this RFP and successfully providing an integrated product for the 
HCSO.   

All proposals will be submitted with an original and ten copies on the forms provided in 
this document and assembled in the manner noted in the following, in page number 



HHii ll llssbboorroouugghh  CCoouunnttyy  SShheerrii ff ff ’’ss   OOff ff iiccee           
IInntteeggrraatteedd  RRMMSS,,   FFiieell dd  RReeppoo rrtt iinngg  aanndd  CCAADD  RReeqquueesstt   ffoorr  PPrrooppoossaall   

2222  

order, to ensure that each proposal is reviewed and evaluated properly. The original 
copy WILL BE MARKED AS AN ORIGINAL on the front of the document.  If additional 
pages are required for further description, 8-1/2" x 11" sheets must be used. DO NOT 
DEVIATE FROM THIS FORMAT.   (An electronic file may also be provided, but will not 
take the place of the aforementioned documents.) 

In order to fairly evaluate all proposals, a uniform proposal format is required. 
Proposals are to be bound (loose-leaf binders are sufficient) and numbered using 
similar sections and page-numbering schemes as used in this RFP. Response forms 
provided in the RFP must be included as part of the pertinent sections.  Major sections 
are to be 1.0, 2.0, 3.0, etc., as described below. Electronic forms for entry are allowed 
(Section 2, and Appendices), but paper must be submitted. 

 

Section 1.0: Introduction, Qualifications and References 

1) Cover Letter: Submit a copy of the cover letter on your letterhead signed by the 
responsible official in your organization, certifying the accuracy of all information in 
your proposal, and certifying that your proposal will remain valid for 180 days from 
the due date of the proposal. It should also include the names of individuals within 
the company to contact for technical, pricing, and contractual questions.  In 
addition, state your commitment to provide a fully functional integrated system. The 
cover letter should be no longer than two (2) pages in length and will serve as an 
introduction to and summary of the proposal.  Following the cover letter, the signed 
Proposal Signature Form found in Appendix B must be included.  

2) Executive Summary: Submit an introductory narrative of your proposed RMS, 
MDCS and CAD system, covering the main features and benefits that distinguish it, 
in non-technical terms.  Do not exceed three pages or include any price infor-
mation. 

3) Qualifications and References - Discuss the following: 

• Company Background. This should address the company’s accomplishments in 
the RMS, MDCS and CAD arena that are the subject of this RFP. 

• Project Office. State the location of the Project Office from which project 
management and technical personnel will be assigned. 

• Financial Data. Proposers are required to submit audited financial statements 
for the past two (2) years.  

• Personnel. Provide evidence to assure that the Proposer has or will supply 
adequate personnel to furnish the services offered satisfactorily and 
expeditiously. At a minimum, resumes of personnel to serve in key positions on 
the project are to be provided.  

• Client References.  Submit all customer references, with project description, for 
other customers with similar RMS, CAD, and MDC Systems to the one you are 
proposing that have been implemented in the last five years (1997-2001).  In-
clude a name and telephone number with each reference, along with 
customer’s name and address. 
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• Use of Subcontractors. Discuss the work that may be accomplished by 
Subcontractors, which are to be used, and provide references for previous proj-
ects for the Subcontractor, and for occasions when the Proposer/Sub-Con-
tractor relationship was the same as that being proposed for this project. 

• Contractor and Subcontractor Information: Provide information about the 
Proposer(s) as requested in the Background, Qualifications, and General 
Response Forms in Appendix A (e.g., Number of employees; Number engaged 
in the specific service, number and status of lawsuits filed against the firm 
during the last five years).  

 
Section 2.0: Functional Requirements Proposal 

Respond to RFP Section 2. Respond in the format of the Response Sheets that are 
provided. A separate electronic file is provided to address each functional requirement 
found in Section 2. These must be completed using the standard format provided: e.g. 
No, Yes, MR, CR, and comments and price where requested or applicable.  For 
supplemental information, place that information at the end of the section, and cross-
reference each item to the RFP section number.  Note any exceptions.   

Provide workflow and data flow diagrams for the software. 

 

Section 3.0: System Architecture Proposal 

Respond to RFP Section 3 (Forms included in Appendix A).  Where the RFP asks for 
lists or detailed supplemental information, place that information at the end of the 
section, and cross-reference each item to the RFP section number.  Note any 
exceptions.  Include a schematic of the system.  Include a schematic of the hardware. 

 
Section 4.0: Maintenance and Warranty Proposal 

Respond to RFP Section 4, referencing specific subsections. (Forms included in 
Appendix A).  You may add an introductory narrative, at your option, at the beginning 
of the section.  Note any exceptions.  Where the RFP asks for lists or detailed sup-
plemental information, place that information at the end of the section, and cross-
reference each item to the RFP section number. 

 
Section 5.0: Performance Proposal 

Respond to RFP Section 5, referencing subsections. (Forms included in Appendix A). 
You may add an introductory narrative, at your option, at the beginning of the section.  
Note any exceptions.  Where the RFP asks for lists or detailed supplemental 
information, place that information at the end of the section, and cross-reference each 
item to the RFP section number. 

 

Section 6.0: Implementation and Service Proposal 
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Submit a detailed, preliminary implementation plan, including a training plan and 
training hours.  The Proposer must provide a detailed plan for implementing the 
proposed system and for providing training and ongoing support.  This information 
MUST include: 

• Project organization chart 
• Overview of Implementation Methodology 
• Overview of proposed training, including options for on-site or off-site training 

services, for project team, system end users and Information Technology 
personnel.  If training is assumed to be part of the implementation services 
work effort, please separate the number of hours from the rest of the 
implementation tasks and specify this clearly. 

• Implementation and training plan.  This plan MUST include the estimated time 
frame and deliverables for each stage of the project. The detail MUST also 
include an estimate of work effort for Sheriff’s Office and the Proposer’s work 
effort reflected in percentages (ex: 50% Sheriff’s Office effort, 50% Proposer 
effort; or 30% Sheriff’s Office effort, 70% Proposer effort; etc.)  For the 
purposes of pricing the implementation/integration services, Proposers should 
assume that the Sheriff’s Office will contribute to the implementation work effort. 
Note: these work estimates are not binding and the Sheriff’s Office is willing to 
consider scenario’s that either increase or decrease its participation upon 
further discussion with Proposers. 

• Provide the names and resumes for the Project Manager and staff, and an 
organizational chart. Provide the number of hours each project member is 
anticipated to work on the implementation project.  

 
Section 7.0: Contractual Proposal 

If you will comply with all the contractual requirements, you may respond with a single 
statement to that effect. (Forms included in Appendix A, must also be completed.) If 
you are proposing to change or add terms, list proposed changes and additional terms 
you wish to add to the contract. 

 

Section 8.0:  Price Proposal 

Submit your price proposal as specified in RFP Section 8.  Follow the instructions in 
RFP Section 8 for preparing cost summary spreadsheets, explanatory notes, and back-
up details. The Proposer Price and Signature Forms must be provided (see 
Appendix B). 

At a minimum, all Proposers must provide  the following attachments.  Include other 
attachments as necessary. 

• Sample Software licensing agreement 
• Sample Implementation services agreement 
• Sample contracts  
• Sample Standard Reports  
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• Brochures/specification sheets for proposed products. 
 

SPECIAL NOTE: Failure to include in the proposal all information outlined above may 
be cause for rejection of the proposal. All firms submitting proposals agree to follow the 
duly established evaluation process outlined in this RFP.  In particular, short-listed 
firms are expected to be available for oral presentations and product testing on the 
dates listed in this RFP or other provided dates.  If firms are not available on the dates 
specified, the Sheriff’s  Office reserves the right to reject any firm that cannot make 
presentations and elevate other firms that can comply. 

1.19 Important Notice 

The HCSO will not be responsible for oral interpretations given by any HCSO 
employee, representative, or others.  The issuance of a written addendum is the only 
official method whereby interpretation, clarification, or additional information can be 
given.  If any addenda are issued to this RFP, the HCSO will attempt to notify all 
prospective Proposers who have secured it.  However, it will be the responsibility of 
each Proposer, prior to submitting the competitive proposal, to review the HCSO 
Purchasing website or contact HCSO's Purchasing office to determine if addenda were 
issued and to make such addenda a part of the competitive proposal.  



HHii ll llssbboorroouugghh  CCoouunnttyy  SShheerrii ff ff ’’ss   OOff ff iiccee           
IInntteeggrraatteedd  RRMMSS,,   FFiieell dd  RReeppoo rrtt iinngg  aanndd  CCAADD  RReeqquueesstt   ffoorr  PPrrooppoossaall   

2266  

 

2.0 FUNCTIONAL REQUIREMENTS 

2.1 Introduction 

This section provides a background, objectives and specific functional and technical re-
quirements for the Computer Aided Dispatch (CAD), Mobile Data Computer System 
(MDCS), Records Management System (RMS), and Message Switch System (MSS). 

2.1.1 Scope of this Specification 

The functions, capabilities and requirements discussed in this section are presented 
under the following main headings: 

2.2 Overview 

2.3 New Application Systems Objectives 

2.4 Application and Software System Requirements 

2.1.2 Response to this Section  

Your response to this section must be as specified in RFP Section 1.18.  Use Sections 
2.2 and 2.3 to develop an understanding of the project objectives and existing 
environment.  Follow the instructions as specified in Section 2.4.1 to develop the 
Application and Software System Requirements response. 

2.2 Overview 

2.2.1 HCSO Organization and Resources 

The Hillsborough County Sheriff’s Office provides services to both the unincorporated 
and incorporated communities within the County. Staffing for the HCSO totals 3,186. 
The FY2001-FY2002 adopted budget is approximately $219.9M. 

The HCSO is organized into four departments: Enforcement Operations, Detention, 
Administration, and Executive Support. Each Department is subdivided into divisions, 
bureaus, sections and units.  

2.2.1.1 Existing Systems 

The HCSO applications are highly integrated and executed on the Unisys IX 4800-3 
Mainframe or Windows NT platforms.  This allows for the sharing of data among the 
various HCSO operational units.  Ninety nine percent (99%) of the user application 
programs used by HCSO are written in MAPPER (MAPPER is the UNISYS 
development software for the mainframe and for Windows NT/2000 platforms in use by 
the HCSO.)  Some communications programs are written in COBOL and other 
languages.  Figure 2.1 below depicts the current architecture. Table 2.1 depicts the 
interaction between the current applications. 

There are system interfaces from MAPPER to stand alone systems. These include but 
are not limited to the digital photographic system, digital fingerprint system, victim 
identification system and Florida Crime Information Center (FCIC). These interfaces 
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are real time transaction-based systems that exchange data between MAPPER and 
various databases and/or files on the stand-alone system. The interfaces are 
particularly extensive for the Jail Administration System (JAMS) and the Warrants 
System (WARS), partially because there is a direct applications program to the Florida 
Crime Information Center (FCIC) interface that handles the entry, update and 
cancellation of records that are maintained in the FCIC and National Crime 
Information Center (NCIC) systems. There is also inquiry access from these systems to 
FCIC. 

HCSO has the capability to access ODBC compliant databases as well as support 
execution on Windows NT Servers. 

HCSO employs other servers and peripherals that are integrated with the main 
enterprise server (Mainframe) via a variety of interfaces.  More particularly, the Sheriff’s 
Office manages more than 20 Windows NT / 2000 servers for functions such as:  (1) 
Internet; (2) Intranet; (3) Digital Mug Shots; (4) Document Imaging; (5) County Criminal 
Justice Information Systems (CJIS); and (6) MAPPER Distributed Systems. 
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Workstation

Workstation

Data Server(s)  and  Appl icat ion Server(s)  NT

M a p p e r
Appl ica t ions

Figure 2.1
Existing Architecture

Unisys IX-4800

ALAR ALARMS SYSTEM
APTS APPLICANT TRACKING SYSTEM
ARNT ARRESTEE NOTIFICATION SYSTEM
BOND BOND TRACKING SYSTEM
C A D S COMPUTER A IDED DISPATCH SYSTEM
C A N E CANE SYSTEM
CFSV CALLS FOR SERVICE SYSTEM
C I T S CITATION INFORMATION TRACKING SYSTEM
COPS COMMUNITY ORIENTED POLICING SYSTEM
C R P V CRIME PREVENTION
D O D S DATA OPERATIONS DIVIS IONS SYSTEMS
DXTS DXT/MCT Appl icat ions
EXTR EXTERNAL CONNECTIVITY
FCIC FLORIDA CRIME INFORMATION CENTER SYS.
F I N S FLORIDA IDENTIF ICATION NUMBER SYSTEM
FLMS FLEET MANAGEMENT SYSTEM
F O N S FELONY OFFENDER NOTIFICATION SYSTEM
GENP GENERAL PROGRAMS FOR ALL  MAPPER USERS
GEOS GEOGRAPHIC SYSTEM
H E A T HABITUAL ENFORCEMENT APPREHENSION TM
H R S S HUMAN RESOURCES SUPPORT SYSTEM
IMPS IMPOUND SYSTEM
LEAP LAW ENFORCEMENT AUTOMATED PROPERTY SY
LEED LAW ENFORCEMENT EVENT DATA SYSTEM
MAPS MAPPING/MAPINFO SYSTEM
MISP MISSING PERSONS SYSTEM
OASP OFFICE AUTOMATION SUPPORT PROGRAMS
O F D S OFF DUTY STATISTICS SYSTEM
PAWN PROPERTY RECOVERY SYSTEM (PAWN)
PROP STOLEN PROPERTY SYSTEM
REZS REZONING PETIT IONS SYSTEM
SCIS SHERIFFS CRIME INFORMTN STRATEGY SYS
SIDS SPECIAL INVESTIGATION DIVISION SYSTEM
SMVS STOLEN MOTOR VEHICLE SYSTEM
SQDA SQUAD ACTIVITY TRACKING SYSTEM
S Y S T COMPUTER MONITORING AND CONTROL
TARS TRAFFIC ACCIDENT REPORTING
TELE TELECOMMUNICATIONS SUPPORT PROGRAMS
T R N S TRAINING SYSTEM
UCRS UNIFORM CRIME REPORTING SYSTEM
UNIS UNISYS MAPPER SYSTEM UTIL IT IES
UTIL SYSTEM UTILITIES
VICN VICTIM NOTIFICATION SYSTEM
WARS W A R R A N T S  S Y S T E M
WEED WEED AND SEED REPORTING SYSTEM
Z M B S ZONE MAILBOXING SYSTEM

AVIS AREA VEHICLE INFO SYSTEM (DHSMV DATA)
CITS CITATION INFORMATION TRACKING SYSTEM
CJIS CRIMINAL JUSTICE INFORMATION SYSTEM
CORT CIVIL /CRIMINAL COURT PROCESS SYSTEM
FACS FINANCIAL  ACCOUNTING AND CONTROL SYS.
IDSS IDENTIF ICATION SUPPORT SYSTEM
INET INTERNET/ INTRANET PROGRAMS
JAMS JAIL  ADMINISTRATION & MANAGEMENT SYS.
JCAN JAIL  CANTEEN/REIMBURSEMENT SYSTEM
JCLA JAIL CLASSIFICATION SYSTEM
JDIS JAIL INMATE DISCIPLINARY SYSTEM
JIRS JAIL  INCIDENT REPORTING SYSTEM
JJOB JAIL  TRUSTEE JOBS SYSTEM
JMED JAIL  MEDICAL SYSTEM
JPRO JAIL  INMATE PROPERTY SYSTEM
JTED JAIL TENTATIVE RELEASE DATE SYSTEM
JVIS JAIL  INMATE VISITATION SYSTEM
TIME TIME MANAGEMENT SYSTEM
TRUS FISCAL TRUST SYSTEM

M a p p e r  N T  a n d  O t h e r
NT  App l ica t ions
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TTaabbllee  22..11  
AAppppll iiccaattiioonn  IInntteerraaccttiioonn  MMaattrriixx  

 
System Activity 

Initial Entry 
as well as Update/Delete capabilities 

Query 
Access 

Update/ 
Delete 

FCIC  
Auto Update/Inq 

 
CCoommmmeenntt//IInntteerrffaacceess  

System Existing 
Acronym 

Description C
A
D 

R
M
S 

J
M
S 

M
S
S 

M
D
C 

O
A 

C
A
D 

R
M
S 

J
M
S 

M
S
S 

M
D
C 

O
A 

C
A
D 

R
M
S 

J
M
S 

M
S
S 

M
D
C 

O
A  

DISPATCH (CAD) 
 ALAR ALARMS   P       P           GEOS, HRSS 
 CADS COMPUTER 

AIDED DISPATCH  
     P P P P P P  P   P P  GEOS, SQDA 

 CFSV CALLS FOR SER-
VICE  

 P     P            MAPS 

 FCIC FLORIDA CRIME 
INFORMATION 
CENTER SYS. 

      P P  P P  P P P P P  Initial information check is 
done at dispatch as well as 
FCIC entries such as stolen 
vehicle etc. 

 GEOS GEOGRAPHIC    P P  P P P             
 IMPS IMPOUND         P P  P   P P     SMVS  
 INJS INJUNCTIONS       P  P P   P       
 MAPS MAP-

PING/MAPINFO  
 P P  P P P             

 MISP MISSING PER-
SONS  

    P P P P  P   P P      

 OFDS OFF DUTY STA-
TISTICS  

 P     P    P P        

 PROP STOLEN PROP-
ERTY  

      P P  P   P P      

 SMVS STOLEN MOTOR 
VEHICLE  

    P P P P  P   P P     IMPS 

 SQDA SQUAD ACTIVITY 
TRACKING  

 P     P   P P         

 ZMBS ZONE MAILBOX-
ING 

      P    P         
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System Activity 
Initial Entry 

as well as Update/Delete capabilities 
Query 

Access 
Update/ 
Delete 

FCIC  
Auto Update/Inq 

 
CCoommmmeenntt//IInntteerrffaacceess  

System Existing 
Acronym 

Description C
A
D 

R
M
S 

J
M
S 

M
S
S 

M
D
C 

O
A 

C
A
D 

R
M
S 

J
M
S 

M
S
S 

M
D
C 

O
A 

C
A
D 

R
M
S 

J
M
S 

M
S
S 

M
D
C 

O
A  

RECORDS (RMS) 
 ARNT ARRESTEE NOTI-

FICATION  
P  P  P      P   P      

 COPS COMMUNITY 
ORIENTED POLIC-
ING  

P       P    P        

 CORT CIVIL/CRIMINAL 
COURT PROCESS  

  P           P      

 CRPV CRIME PREVEN-
TION  

           P        

 FINS FLORIDA IDENTI-
FICATION NUM-
BER  

       P            

 FLMS FLEET MANAGE-
MENT  

P                   

 FONS FELONY OF-
FENDER NOTIFI-
CATION  

P  P     P           Tape data rcvd from FCIC 

 HEAT HABITUAL EN-
FORCEMENT AP-
PREHENSION TM  

 P P      P          GEOS 

 LEAP LAW ENFORCE-
MENT AUTO-
MATED PROP-
ERTY SY 

       P  P   P       

 LEED LAW ENFORCE-
MENT EVENT 
DATA  

      P  P          GEOS 

 PAWN PROPERTY RE-
COVERY  (PAWN)  

P       P    P      P FCIC is designing new sys-
tem for Pawn 

 REZS REZONING PETI-
TIONS  

 P          P       MAPS  

 SCIS SHERIFFS CRIME P P                 GEOS 
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System Activity 
Initial Entry 

as well as Update/Delete capabilities 
Query 

Access 
Update/ 
Delete 

FCIC  
Auto Update/Inq 

 
CCoommmmeenntt//IInntteerrffaacceess  

System Existing 
Acronym 

Description C
A
D 

R
M
S 

J
M
S 

M
S
S 

M
D
C 

O
A 

C
A
D 

R
M
S 

J
M
S 

M
S
S 

M
D
C 

O
A 

C
A
D 

R
M
S 

J
M
S 

M
S
S 

M
D
C 

O
A  

INFORMTION 
STRATEGY SYS  

 SIDS SPECIAL INVES-
TIGATION DIVI-
SION  

       P            

 TRNS TRAINING   P  P                 
 UCRS UNIFORM CRIME 

REPORTING  
P     P  P            

 VALS VALIDATION  P P P     P          P Files rcvd fm FCIC 
 WEED WEED AND SEED 

REPORTING  
P P P                 

 WARS   WARRANTS SYS-
TEM  

P    P P  P P    P P P  P   

 
JAIL (JMS) 
 BOND BOND TRACKING          P           
 IDSS IDENTIFICATION 

SUPPORT  
P P   P    P           

 JAMS JAIL ADMINI-
STRATION & 
MANAGEMENT 
SYS. 

     P   P           

 JCAN JAIL CAN-
TEEN/REIMBURS
EMENT  

        P           

 JCLA JAIL CLASSIFICA-
TION  

        P           

 JDIS JAIL INMATE DIS-
CIPLINARY  

        P           

 JIRS JAIL INCIDENT 
REPORTING  

        P           

 JJOB JAIL TRUSTEE         P           
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System Activity 
Initial Entry 

as well as Update/Delete capabilities 
Query 

Access 
Update/ 
Delete 

FCIC  
Auto Update/Inq 

 
CCoommmmeenntt//IInntteerrffaacceess  

System Existing 
Acronym 

Description C
A
D 

R
M
S 

J
M
S 

M
S
S 

M
D
C 

O
A 

C
A
D 

R
M
S 

J
M
S 

M
S
S 

M
D
C 

O
A 

C
A
D 

R
M
S 

J
M
S 

M
S
S 

M
D
C 

O
A  

JOBS  
 JMED JAIL MEDICAL          P           
 JPRO JAIL INMATE 

PROPERTY  
        P           

 JTED JAIL TENTATIVE 
RELEASE DATE  

        P          VINE 

 JVIS JAIL INMATE 
VISITATION  

        P           

 VICN VICTIM NOTIFI-
CATION  

        P P  P       CJIS VINE 

MOBILE (MDC) 
 CITS CITATION IN-

FORMATION 
TRACKING  

       P    P       TAPE I/F 

 FIRS FIELD INFORMA-
TION REPORTING 

P P      P            

 TARS TRAFFIC ACCI-
DENT REPORT-
ING  

P P    P  P            

MESSAGE SWITCH (MSS) 
 CJIS CRIMINAL JUS-

TICE INFORMA-
TION  

  P     P P P  P      P  

 DXTS DXT/MCT Applica-
tions  

         P P         

 EXTR EXTERNAL CON-
NECTIVITY  

P P P P  P      P        

 FCIC FLORIDA CRIME 
INFORMATION 
CENTER SYS. 

  P  P        P P  P P  Initial information check is 
done at dispatch. 

FINANCIAL AND PERSONNEL 
 FACS FINANCIAL AC-                   Has been replaced by 
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System Activity 
Initial Entry 

as well as Update/Delete capabilities 
Query 

Access 
Update/ 
Delete 

FCIC  
Auto Update/Inq 

 
CCoommmmeenntt//IInntteerrffaacceess  

System Existing 
Acronym 

Description C
A
D 

R
M
S 

J
M
S 

M
S
S 

M
D
C 

O
A 

C
A
D 

R
M
S 

J
M
S 

M
S
S 

M
D
C 

O
A 

C
A
D 

R
M
S 

J
M
S 

M
S
S 

M
D
C 

O
A  

COUNTING AND 
CONTROL SYS. 

SHARP 

 HRSS HUMAN RE-
SOURCES SUP-
PORT  

P P P   P             Will be replaced by SHARP 
except for PID number. 

 TIME TIME MANAGE-
MENT  

                  Being investigated to be re-
placed by KRONOS 

 TRUS FISCAL TRUST                    Has been replaced by 
SHARP 

 APTS APPLICANT 
TRACKING  

                  Has been replaced by 
SHARP 

OFFICE AUTOMATION/INTERNET 
 INET INTERNET 

/INTRANET PRO-
GRAMS  

P P P         P        

 OASP OFFICE AUTO-
MATION SUP-
PORT PRO-
GRAMS  

           P        

COMMON APPLICATIONS 
 ATI AUTOMATIC 

TELEPHONE 
IDENTIFICATION 

           P        

 AVIS AREA VEHICLE 
INFO  (DHSMV 
DATA) 

      P P P           

 HRSS HUMAN RE-
SOURCES SUP-
PORT  

P P P                Will be replaced by SHARP 
except for PID number. 

 SMNI SEARCH MASTER 
NAME INDEX 

      P P P P P         

SYTEM UTILITIES 
 DODS DATA OPERA-

TIONS DIVISIONS 
      P P P P P P        
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System Activity 
Initial Entry 

as well as Update/Delete capabilities 
Query 

Access 
Update/ 
Delete 

FCIC  
Auto Update/Inq 

 
CCoommmmeenntt//IInntteerrffaacceess  

System Existing 
Acronym 

Description C
A
D 

R
M
S 

J
M
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M
S
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M
D
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C
A
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R
M
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J
M
S 

M
S
S 

M
D
C 

O
A 

C
A
D 

R
M
S 

J
M
S 

M
S
S 

M
D
C 

O
A  

TIONS DIVISIONS 
 GENP GENERAL PRO-

GRAMS FOR ALL 
MAPPER USERS 

                   

 SYST COMPUTER 
MONITORING 
AND CONTROL  

P P P P P P              

 UNIS MAPPER UTILI-
TIES  

      P P P P P P        

 UTIL UTILITIES       P P P P P P        
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TTaabbllee  22..22  
AAppppll iiccaattiioonn  SSyysstteemmss  IInntteerrddeeppeennddeenncciieess  
  
KKEEYY  
IIXX     UUnniissyyss  MMaaiinnffrraammee  IIXX--44880000  
NNTT    WWiinnddoowwss  NNTT  SSeerrvveerr  ––  MMaappppeerr  SSeerrvveerr  
IInnttrraanneett   WWiinnddoowwss  NNTT//IIIISS  SSeerrvveerr  --  IInntteerrnnaall  
IInntteerrnneett   WWiinnddoowwss  NNTT//IIIISS  SSeerrvveerr  --  EExxtteerrnnaall  
DDXXTT    CCuurrrreenntt  mmoobbiillee  dduummbb  tteerrmmiinnaallss  

 
 
Application System 

 
Interface Systems 

 
Platform 

 
Alarm System (ALAR) 

 
Computer Aided Dispatch 
Geographic Information System 
Human Resources System 
Law Enforcement Event Data Sys-
tem 

 
IX 

 
Applicant Tracking System 
(APTS) 

 
To be replaced with the JD Edwards 
One World System, known inter-
nally as SHARP 

 
IX 

 
Area Vehicle Information System 
(ARNT) 
 

 
Tape Transfer from DHSMV 

 
NT 
Intranet 
DXT 

 
Arrest Notification System (AVIS) 

 
Computer Aided Dispatch System 
Florida Crime Information System 
Human Resources System 
Jail Management System 
Warrants System 

 
IX 
DXT 

Automated Fingerprint Identifica-
tion System (AFIS) Jail Management System NT 

 
Bond Tracking System (BOND) 

 
Criminal Justice Information System 
Trust System 
Human Resources System 
Jail Management System 

 
IX 

Calls for Service System (CFSV)  
Human Resources System 
Law Enforcement Event Data Sys-
tem 
Mapping  

 
IX 
NT 

 
Citation Information Tracking Sys-
tem (CITS) 
 

 
Geographic Information System 
Human Resources System 
Law Enforcement Event Data Sys-
tem 
Squad Activity System 
Tape Transfer from Clerk 

 
IX 
Internet 
DXT 
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Application System 

 
Interface Systems 

 
Platform 

Civil/Court Process System 
(CORT) 

Florida Crime Information System 
Human Resources System 
Jail Management System 

IX 

 
Community Oriented Policing Sys-
tem (COPS) 

 
Human Resources System 
Geographic Information System 

 
IX 
Intranet 
 

 
Computer Aided Dispatch System 
(CADS) 

 
Florida Crime Information System 
Geographic Information System 
Human Resources System 
Law Enforcement Event Data Sys-
tem 
Master Name Index 
Squad Activity System 

 
IX 
NT 
DXT 
 
 

 
Crime Prevention Apps (CRPV) 

 
Jail Management System 
HCSO Website 

 
IX 
DXT 
Internet 

 
Criminal Justice Info System 
(CJIS) 

 
Bond System 
Human Resources System 
Jail Management System 
Warrant System 
Victim Notification System 

 
IX 
NT 
Intranet 
Internet 

 
Felony Offender Notification Sys-
tem (FONS) 
 

 
Florida Crime Information System 
Jail Management System 
Tape Transfer from FDLE 

 
IX 
DXT 

 
Financial Accounting & Control 
System (FACS) 

 
Cash Bond System 
Jail Management System 

 
IX 

 
Fleet Management System 
(FLMS) 

 
Human Resources System 

 
IX 

 
Florida Crime Info System (FCIC) 

 
Arrest Notification System 
Computer Aided Dispatch System 
Felony Offender Notification System 
Human Resources System 
Impound System 
Jail Management System 
Law Enforcement Automated Prop-
erty System 
Missing Persons System 
Stolen Property System 
Stolen Motor Vehicle System 
Warrants System 

 
IX 
DXT 

 
Geographic System (GEOS) 

 
Alarms System 
Calls for Service System 

 
IX 
DXT 
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Application System 

 
Interface Systems 

 
Platform 

Citation Information System 
Community Orient Police System 
Computer Aided Dispatch System 
Impound System 
Jail Management System 
Law Enforcement Automated Prop-
erty System 
Law Enforcement Event Data Sys-
tem 
Mapping System 
Missing Persons System 
Rezoning Petitions System 
Sheriff’s Crime Info System 
Stolen Motor Vehicle System 
Traffic Accident Reporting System 
Uniform Crime Reporting System 
Warrants System 
Weed and Seed Reporting System 

 
Habitual Enforcement Apprehen-
sion Team System (HEAT) 

 
Citation Information Tracking Sys-
tem 
Jail Management System 

 
IX 

 
Human Resources System 
(HRSS) 

 
Alarm Systems 
Arrest Notification System 
Bond Tracking System 
Calls for Service System 
Citation Information Tracking Sys-
tem 
Civil/Court Process System 
Community Oriented Policing Sys-
tem 
Computer Aided Dispatch System 
Criminal Justice Information System 
Fleet Management System 
Florida Crime Info System 
Impound System 
Jail Management System 
Law Enforcement Automated Prop-
erty System 
Law Enforcement Event Data Sys-
tem 
Missing Persons System 
Off Duty Statistics System 
Sheriff’s Crime Information System 
Squad Activity Tracking System 
Stolen Motor Vehicle System 
Stolen Property System 
Time Management System 

 
IX 
DXT 
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Application System 

 
Interface Systems 

 
Platform 

Training System 
Uniform Crime Reporting System 
Warrants System 
Zone Mailbox System 

Imaging System Computer Aided Dispatch System NT 
 
Impound System (IMPS) 

 
Florida Crime Information System 
Human Resources System 
Stolen Motor Vehicle System 

 
IX 

 
Jail Management System and  
Administration (JAMS) 

 
− Canteen/ Reimbursement 

(JCAN) 
− Classification (JCLA) 
− Inmate Disciplinary (JDIS) 
− Inmate Property (JPRO) 
− Inmate Visitation (JVIS) 
− Medical (JMED) 
− Tentative Release (JTED) 
− Trustee Jobs (JJOB) 

 

 
Arrestee Notification System 
Bond Tracking System 
Civil/Court Process System 
Criminal Justice Information System 
DBI Fingerprints 
Florida Crime Information System 
Geographic System 
Habitual Enforcement Apprehension 
Team System 
Human Resources System 
Identification Support System 
Internet/Intranet Programs 
Mapping/MapInfo System 
Master Name Index System 
Sheriff’s Crime Information Strategy 
System 
Squad Activity Tracking System 
TFP Mugshots 
Victim Notification 
Warrants System 
Weed and Seed Reporting System 

 
IX 
NT 
Intranet 
Internet 

 
Law Enforcement Automated 
Property System (Evidence) 
(LEAP) 

 
Florida Crime Information System 
Human Resources System 
Law Enforcement Event Data Sys-
tem 

 
IX 

 
Law Enforcement Event Data 
System (Records Management) 
(LEED) 

 
Alarms System 
Calls for Service System 
Community Oriented Policing Sys-
tem 
Computer Aided Dispatch 
Florida Crime Information System 
Geographic System 
Human Resources System 
Impound System 
Info Image System 
Law Enforcement Automated Prop-
erty System Mapping/MapInfo Sys-

 
IX 
NT 
Intranet 
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Application System 

 
Interface Systems 

 
Platform 

tem 
Missing Persons System 
Sheriff’s Crime Information Strategy 
System 
Special Investigations Division Sys-
tem 
Squad Activity Tracking System 
Stolen Motor Vehicle System 
Stolen Property System 
Uniform Crime Reporting System 
Weed and Seed Reporting System 

 
Mapping/MapInfo System (MAPS) 

 
Uniform Crime Reporting System 
Sheriff’s Crime Information Strategy 
System 
Jail Management System 
Calls for Service System 
Stolen Motor Vehicle System 

 
LAN 
IX 
 

 
Missing Persons System (MISP) 

 
Computer Aided Dispatch 
Florida Crime Information System 
Human Resources System 
Law Enforcement Event Data Sys-
tem 

 
IX 

Mug Shot System Jail Management System NT 
 
Off Duty Statistics System 
(OFDS) 

 
Computer Aided Dispatch 
Human Resources System 

 
IX 
 

 
Rezoning Petitions System 
(REZS) 

 
Geographic System 
Mapping/MapInfo System 

 
IX 

 
Sheriff’s Crime Info System 
(SCIS) 

 
Calls for Service System 
Community Oriented Policing Sys-
tem 
Computer Aided Dispatch 
Geographic System 
Human Resources System 
Law Enforcement Event Data Sys-
tem  
Mapping/MapInfo System 
Uniform Crime Reporting System 

 
IX 
NT 

 
Special Investigations Systems 
(SIDS) 

 
Human Resources System 
Law Enforcement Event Data Sys-
tem 

 
IX 
NT 

 
Squad Activity Tracking System 
(SQDA) 

 
Citation Tracking System 
Computer Aided Dispatch 

 
IX 
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Application System 

 
Interface Systems 

 
Platform 

Human Resources System 
Jail Management System 
Law Enforcement Event Data Sys-
tem 
Special Investigations Division Sys-
tem 
Traffic Accident Reporting System 

 
Stolen Motor Vehicle System 
(SMVS) 

 
Computer Aided Dispatch 
Human Resources System 
Law Enforcement Event Data Sys-
tem 
Mapping/MapInfo System 

 
IX 
DXT 

 
Time Management System 
(TIME) 

 
Human Resources System 

 
IX 

 
Traffic Accident Reporting System 
(TARS) 

 
Human Resources System 
Law Enforcement Event Data Sys-
tem 

 
IX 
Internet 

 
Training System (TRNS) 

 
Human Resources System 

 
IX 

 
Uniform Crime Reporting System 
(UCRS) 

 
Human Resources System 
Jail Management System 
Law Enforcement Event Data Sys-
tem 

 
IX 
Intranet 
Internet 

 
Victim Notification System (VICN) 

 
Human Resources System 
Jail Management System 

 
IX 

 
Warrants System (WARS) 

 
Civil/Criminal Court Process System  
Florida Crime Information Center 
Geographic Information System 
Human Resources System 
Jail Management System 
Master Name Index System 

 
IX 
Intranet 
Internet 
DXT 

 
Weed & Seed Reporting System 
(WEED) 

 
Geographic Information System 
Human Resources System 
Jail Management System 
Law Enforcement Event Data Sys-
tem 

 
IX 

 
Zone Mailbox System (ZMBS) 

 
Human Resources System 
Jail Management System 

 
IX 
DXT 
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2.2.2  Network/Intranet 

The network consists of a frame relay cloud connected to the various sub-offices 
within the backbone network. Additionally, there are two fiber optic networks 
connected via Cisco Lightstream ATM and Cisco Catalyst Gigabit switches to 
connect HCSO to other HCSO, County and Court LANs. 

HCSO has a Web presence and runs an Internet and Intranet Service.  HCSO 
also has a public Internet server and a Criminal Justice Information System 
(CJIS) Internet server that serves law enforcement entities. It handles real time 
transactional exchanges of data with various Hillsborough County criminal justice 
agencies to include for example, the States Attorney’s Office (SAO), the Clerk of 
the Court, the Public Defender (PD) and the Tampa Police Department (TPD). 

2.2.3 Communications Bureau Organization and Resources  

The Communications Bureau utilizes the services of 147 Call Takers, 
Dispatchers, Radio Operators, and Supervisors, to dispatch and support at least 
92,000 events per month. 

Dispatching is provided through Dispatchers associated with each of the 4 
Districts (at present).  Within Districts are 2 to 3 Areas dynamically configured, 
with each Area subdivided into Zones (6-10 per Area, at present).  Zones 
normally have 1 unit (vehicle) associated with them.  

The functionality of position types is listed by location below. The Primary Call 
Center is located at the Sheriff’s Operation Center (SOC.) The Backup 
Communications Center is located at the Falkenburg Road site which houses a 
variety of HCSO functions to include District Two patrol and the agency’s garage. 
The Remote Locations group includes other dis trict offices, jails and substations 
throughout the county. 
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Area C/D C/D/R C/D/R/S Total 

     
Primary Call Center (SOC) 33 19 23 75 
- Communications Center Floor 18 12 4 34 
- Supervisor Offices 0 0 17 17 
- Teletype Operations 0 5 0 5 
- Switchboard 4 0 0 4 
- Training Room 5 2 0 7 
- Community Service Officers 6 0 2 8 
     

Backup Communications Center 
(Falkenburg) 

13 12 5 30 

- Communications Center Floor 13 8 5 26 
- Teletype Operations 0 4 0 4 
     
Remote Locations 42 0 0 42 
     

Total 88 31 28 147 
 

The first category “Call Taker/Dispatcher” (C/D) includes predominantly call 
takers with limited dispatching capabilities. The second category 
“Call/Dispatcher/Radio” (C/DR) primarily performs dispatching functions but has 
call taking software capabilities. The final category “Call 
Taker/Dispatcher/Radio/Supervisor” (C/D/R/S) are superusers that have access 
to all systems and capabilities. 

The layout of the principal communications positions at the Primary Call Center 
at the SOC, and the backup center, are shown below. 
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The agency utilizes the Unisys Mapper system for dispatch and limited RMS 
queries.  HCSO provided Intelligent E911 systems will provide ANI/ALI data 
directly to Windows 2000 based Public Safety Answering Point (PSAP) worksta-
tions from a Windows 2000 server.  The use of a logging recorder provides audio 
recording of calls. 

The dispatch positions utilize an 800 MHz trunked radio Communication System 
provided by Ericsson with the following capabilities: 

• Two 15 channel systems tied together to cover the full County using a 
geographic East / West design  

• 11 sites covering 1000 square miles  
• WWV B timing 
• Secure voice via ProVoice  
• Capable of both analog and digital communication  
• Capable of operating in 800 MHz conventional mode, repeater and 

Simplex  
• Trunked data across channels with a backbone speed of 9600 Baud 

 
Primary users include Hillsborough County Sheriff and County Fire Rescue, 21 
smaller agencies will be joining the system adding another 1000 users.   

2.2.4 Operational Overview 

2.2.4.1 Dispatch Overview 

The Communications Center requires adequate systems integration to provide 
effective communications center management with adequate statistics.   

Field units need previous location history information with the dispatch.  The new 
RMS system must provide a tight interface to CAD for call and premise data to 
be sent or available easily by the patrol officer. 

2.2.4.2 RMS Overview 

The following represents operational and system findings resulting from surveys 
and interviews: 

• Present software consists of centralized systems running on software 
modified and maintained by the Information Technology Bureau. Among 
concerns about the present system are that the Unisys host system 
requires ever increasing processing requirements to maintain an 
adequate service level. 

• The application software is deficient in Records Management Systems 
(RMS) functionality.  In addition, the master name index has many 
redundant names, and there is limited location history for dispatch. 

• Average report preparation times are as follows (for an average of 2.1 
reports / officer / shift): 

o Incident report:  45 min. to 1 hour 
o Supervisor for review: 30 min. to 1 hour   
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o Citation: 5 minutes  
o Crash reports: 1 hour 

• The agency processes the following yearly volume of reports 
approximately: 

o 119,000 Incident Reports· 
o 1,000,000 Supplements (various forms) 
o 18,000 Accident Reports 
o 57,000 Citations 

 
The Deputies complete manual forms (with copies) for Incidents, Citations, Acci-
dents, and Property etc.  Hard copies are then scanned page by page for 
purposes of creating a permanent imaged record of the report narrative. 
Scanning of approximately 25,000 documents per month is performed on a 
Scanner, indexed by case number and stored on a Unisys Info Image Server.  An 
average document contains 10 pages.  The Records clerks then call up a 
dispatch record and enter minimal data fields such as Name, Race, Sex, Date of 
Birth, and UCR reporting information.  

Supplements are either typed or hand written and sent to the Records Section for 
scanning.  The scanned images are not linked directly to the mainframe 
information.  In addition, case photographs are print copies and are not linked to 
the mainframe record.  

District offices prepare (and distribute) multiple paper copies of reports for 
various organizational units, including one copy for Records.  The Records Sec-
tion performs multiple verification and re-entry processes that might be improved 
by a more completely automated system.  Among functions that may become un-
necessary are: Clerical capture of documents for imaging, paper for Incident 
Reports, retrieval / coding for UCR, and reentry of Case Management 
information. 

Generally, excessive management and staff time is needed because of short-
comings such as the following:  

• Lack of ability to track supplements 
• Lack of Ad Hoc Reporting capability  
• Limited analytical functionality 
 

In addition, some standalone, non-interfaced, application system solutions have 
been developed to compensate for RMS limitations. For example various 
detective units have developed their own case-tracking databases that may be 
useful if shared with other Deputies.  This distributed functionality needs to be 
integrated into the new system. 

While these separate databases have proven superior to previous manual 
systems, they involve redundant data entry and are not linked to other 
information systems, resulting in a limited ability to retrieve information, and to 
link it to other related information.  
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The key for the future will be that the distributed functionality becomes integrated 
with the central database. 
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2.3 New Application System Objectives 

2.3.1 Integration Overview 

Based on the issues discussed in the preceding, the HCSO determined that new 
RMS, CAD and Mobile Data Computer Terminal (MDCT) systems were needed 
with the following conceptual architecture and requirements. 

 

DATE: 3/8/2001 FILE: CONCEPTUAL1.VSD

HILLSBOROUGH COUNTY SHERIFF'S OFFICE
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New integrated RMS, Mobile Data Computer Systems, and CAD to be 
implemented and integrated in phases as follows: 

 

Phase Description 

One Implementation of a replacement RMS, including as needed, 
modifications to proposer software in order to conform to the 
specifications included in subsection 2.4. 

Two Integration of New RMS with the legacy CAD and legacy MDCT 
systems during the period that the new RMS is assimilated by the 
organization.  This is anticipated to be approximately eighteen 
months. 

Three Deployment of MDCT's, field reporting/mobile RMS to allow mobile 
field reporting and RMS queries.  

Four Implementation of new CAD and associated peripheral integration. 

Five Deployment of Digital Dispatch software with the already deployed 
MDCT’s so that it integrates with the new CAD. 

 

The timeline below depicts a possible deployment scenario.  Proposers are 
encouraged to present other scenarios to maximize implementation and 
integration. 

 

 

1/1/2003 1/1/2004 1/1/2005 
12/16/2002 12/31/2005 

12/16/2002  -  6/15/2004 
Phase One/Two 
Deploy RMS and 

Integrate 
with Legacy CAD 

12/16/2002  - 6/19/2003 
HCSO deploys MDCT 
and Digital Dispatch 

to legacy CAD 

6/20/2003  -  12/16/2004 
Phase Three 

HCSO deploys MDCT 
and Vendor installs 

Mobile RMS 
and Field Reporting 

12/16/2003  -  3/16/2005 
Phase Four 

Vendor installs new CAD and 
interfaces to legacy 

Digital Dispatch on MDCT 

3/17/2005  -  12/31/2005 
Phase Five 

Vendor installs new 
Digital Dispatch on 

MDCT 
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2.3.2 New Systems Functions and Objectives 

The new system must provide the following functionality: 

• Bi-directional interface among CAD, RMS, JAMS, and J.D Edwards One 
World Financial System 

• CAD screen interface to the 911 Intelligent Workstation, for Telephone 
Devices for the hearing impaired 

• Provide the capability to make various data base inquiries from field units 
and external databases (e.g. JAMS) 

• Interface to the Ericsson radio controller for Push To Talk identifier 
• Automated mapping linked to CAD 
• Integration of the wireless Mobile Data Computer System (MDCS) using 

Mobile Data Computer Terminal (MDCT) (i.e. Laptop computers) 
• Integration of the MDCT's with the new CAD and RMS systems 
• Support of FCIC/NCIC as well access from all Dispatch workstations 
• Access to E-Mail, and Office Automation by Call takers and dispatchers, 

with the ability for Mobile users to gain access to MS Exchange 
• Easily customizable screen forms  

 
The new integrated systems include the CAD, RMS, Message Switch System 
(MSS), and MDCT.  These systems will be combined to bring the Departments 
closer to the “paperless” single entry of information ideal.   

The fully integrated systems should then provide the following functionality: 

• Electronic Report Capture (MDCTs and Desktop Workstations) 
• Receipt of report and review 
• Electronic Supervisor Report Review 
• Supervisor re-assign 
• Automated Case Assignment, with Supervisor Override 
• Automatic Report Distribution, with Logging 
• Electronic UCR Report Generation 

o Support for future NIBRS requirement 
• Imaging capture of non-system generated documents and photographs 
• One-time entry of Incident reports 
• Convenient preparation of accident reports 
• Expanded dispatch information to units such as location history, location 

latitude and longitude 
• Unit to Unit messaging, including access to agency MS Exchange email 

system 
• Mobile FCIC/NCIC query 
• Mobile latitude and longitude location query 
• Expanded dispatch information 
• Support for NCIC 2000 features; e.g.: 

o Mobile single fingerprint ID 
o Mug Shot transmission 
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With direct Wireless communications linked MDCTs, Deputies in the field will 
reduce or replace: (1) the need for additional dispatcher interaction to inquire into 
NCIC or other systems, (2) dispatcher functions for sending historical data about 
suspects or properties, (3) clerical staff time for entering data, and (4) staff review 
time to check baseline data on incident reports.   

The field unit, in effect, will be tied directly to the central system and will inquire 
directly into databases without the need for dispatcher intervention.  He or she 
can receive the CAD data so that they can begin to generate the incident reports 
or obtain critical incident history such as hazardous materials information.  

Support for deputy-initiated activity is also contemplated, as is the ability for 
patrol Deputies to remotely select from among queued non-emergency calls to 
which they have been assigned (Call Stacking and Aging).  

 
The new systems shall be an integrated system of servers, PC Workstations, 
printers, local and/or remote administrative terminals, communications, 
databases, and software that will satisfy the following objectives: 

• Streamline the processing of calls for service from the general public and 
improve the capability to handle peak call loads 

• More effectively process the selection of units for assignment to calls, and 
help assure that the optimal units are selected 

• Reduce the time required for initial alerting and dispatch communications 
to assigned units, and provide them with complete and accurate dispatch 
information 

• Simplify the unit status monitoring function and relieve Dispatchers of 
most of the workload of this function by supporting direct entry of status 
information from the field 

• Improve system response times 
• Detect nearby and duplicate calls 
• Locate and recall histories, hazard information, notes and other data 

easily  
• Customize event types 
• Interfaces with Mobile Data Computer Terminals (MDCTs), 

telecommunications devices for the deaf (TDDs), alarms, Automatic 
Vehicle Location (AVL) 

• Retrieve building floor plans shown from an expanded GIS layer on the 
map 

• Override unverified addresses, and have an exception list printed 
• Display incoming calls on a map at a zoomed-in view 
• Automatically assign event priorities, but can also be overridden 
• Color-code events and units on the map 
• Map road closures so that units are routed around them 
• Transfer 9-1-1 data into the data entry screen automatically 
• Automatically verify 9-1-1 address data against the CAD geographic 

database and map display 
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• Provide sound-alike addresses and alternate choices when an address 
cannot be matched 

• Recommend units based on location and call type 
• Transfer units and events between dispatchers 
• Show the status of "overdue" events or units 

 

2.3.2.1 Systems Integration Architecture 

The goal of the system is single entry, multiple uses.  The replacement of the 
functionality of the existing applications may reside in either the new CAD, RMS 
or MSS.  The bi-directional interface among the applications can reside in 
different areas as long as the information is entered once yet be able to be used 
by any user.  HCSO wants the system interfaces among the various platforms to 
communicate in the background without the need for the user to log into various 
systems and perform cut and paste functions.   

An architectural alternative to achieve this integration is provided in the Figure 
2.4 below. 

 

FCIC,SAO,
TPD,PD,etc.

CAD

RMS

MSS

Figure 2.4 -
Conceptual Application
Interconnection

JD Edwards JAMSLegacy
Mapper

Applications  

In this alternative, the applications communicate with each other through the 
message switch.  This diagram is provided to exemplify the type of application 
interaction that is envisioned throughout this RFP.  The Proposer should describe 
their overall integration philosophy within their proposal.  The overall system 
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must provide all of the integrated functionality described in Tables 2.1 and 2.2 
through the use of the new systems and integration to the necessary legacy 
applications. 

In order to achieve the goal of a single entry multiple use, the field report entry 
process must be streamlined.  Figure 2.5 below provides a graphical 
representation of the new field report entry and records processing workflow that 
should work in conjunction with the new systems. 
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Figure 2.5 - HCSO OFFENSE REPORTING & CASE MANAGEMENT PROCESS

DEPUTY RECORDS
DETECTIVE

SUPERVISOR
DETECTIVE/

DEPUTY

Report returned
to Patrol?

N

Send to
Patrol

Report OK?N

Y

Laptop

Computer

1 Not shown but detective supplements flow  through supervisory review and records  

 

2.3.3 System Users 

The projected number of users by application and location of use is provided 
below. 

Application System Total 
Users  

Simultaneous 
 Users 

SOC Communications Center Call 
Taker/Dispatcher Operations 

150 50 

Call Taker/Dispatcher (Locations such as Jail, 
and District substations) 

75 50 
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Application System Total 
Users  

Simultaneous 
 Users 

Backup CAD Call Taker / Dispatcher Operations 
(Used only when Communications Center is 
inoperable) 

150 30 (0 normally) 

CAD Query/Status (SOC as well as remote 
stations without the ability to dispatch) 

100 20 

RMS (Desktop Computer SOC as well as 
remote stations users) 

3000 400 

RMS outside agency query only 25 10 

Pin Mapping (included above) 50 25 

Mobile Computers (with query access to CAD, 
query/upload to RMS, FCIC and AVL) 

1,100 250 

 

HCSO expects that a Site license agreement be proposed which incorporates the 
above user requirements. 

2.3.4 Proposer Implementation Responsibilities 

The Proposer will provide a fully integrated system consisting of a new Computer 
Aided Dispatch (CAD), new Records Management, digital dispatch and remote 
offense entry MDCT, MSS, and AVL.  The Proposer will integrate with the HCSO 
LAN, WAN as well as the Mobile Data Computer System (MDCS).  Specific 
hardware and network implementation requirements will be addressed in Section 
3 of this RFP. 

The Proposer will be responsible for loading the required client software on client 
workstations (desktop and MDCT), regardless of who provides the client 
hardware. 

The following section provides a description of the application system require-
ments. 

2.4 Application and Software System Requirements 

Please refer to the separate file titled: 

“Section 2.4 - Software Specifications” 
for a full description of the software requirements as well as 
response forms. These response forms must be completed and 
included in your proposal.  
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3.0 SYSTEM ARCHITECTURE 

3.1 Introduction 

This section describes the servers, peripherals, data communications equipment, 
and workstations required for operation of the proposed system(s) to support the 
application software requirements, volumes, and processing characteristics 
defined previously.   

3.1.1 Scope of this Specification 

The functions, capabilities and requirements discussed in this section are 
presented under the following main headings: 

3.2 Existing Systems Description 

3.3 Systems Direction  

3.4 Hardware Requirements 

3.1.2 Response to this Section  

Your response to this section must be as specified in RFP Section 1.18.  Use 
Sections 3.2 and 3.3 to develop an understanding of the existing and projected 
design environment.  Follow the instructions as specified in Section 3.4 to 
develop the overall system design that must include a Systems Diagram.  After 
completing the system diagram, respond to each of the points as described in the 
section. 

3.2 Existing System Description 

The main computer is a Unisys Enterprise Server (model IX4800) with three 
processors, approximately 500 gigabytes of storage, one 18-track tape units, two 
36-track tape units, eight 9840 Storagetek Drives, four FDDI attachments, and 
one DSI solid state disk.  The IX-4800 interfaces with multiple servers and 
peripherals. 

The HCSO network consists primarily of a frame relay cloud connected to the 
various sub-offices. Additionally, there are two fiber optic networks connected 
using ATM switches to some of HCSO’s own and external agency LANs.  HCSO 
has direct access to other law enforcement agencies via network connections at 
both the local, state and national levels. 

There are system interfaces from MAPPER to stand alone systems. (MAPPER is 
the UNISYS development software for the mainframe and for Windows 2000 
applications.)  The interfaces are extensive, including the Jail Administration 
System (JAMS), the Warrants System (WARS), and other systems.    
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Figure 3.1 below provides a graphical depiction of the existing environment. 
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Figure 3.2 below provides a detailed graphical depiction of the HCSO network. 
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Figure 3.3 below provides a detailed graphical depiction of the HCSO network at 
the Sheriff’s Operations Center. 
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3.2.2 External Systems  

3.2.2.1 Tampa Police Department (TPD) 

HCSO does not currently have direct access to the Tampa (TPD) system; 
however, the agency works closely with the TPD since they have close proximity 
in jurisdiction.  TPD has recently implemented the Unix-based Versaterm 
CAD/RMS and mobile system.  TPD accesses FCIC through the HCSO message 
switch. 

3.2.2.2 National/Florida Crime Information Center Computer (NCIC/FCIC) 

The agency gets access to the systems in the state capital for criminal history 
information.  The connection is through a State provided T-1 Frame Relay link 
that connects to an agency Cisco 1600 router in the HCSO data center.    

HCSO uses the existing message switch in conjunction with the FCIC MAPPER 
applications to provide query as well as automatic entry, update and cancellation 
of records that are maintained in the FCIC and National Crime Information 
Center (NCIC) systems. 
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Figure 3.4 below provides a graphical depiction of the FCIC processing 
relationships. 
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3.2.2.3 Florida Criminal Justice Network (CJNET) 

CJ-NET consists of over 700 law enforcement agency networks throughout the 
State of Florida.  These agencies post information from, their local investigations 
on WEB servers so that other law enforcement agencies can access the 
information to aid in investigations.  The CJ-NET is a WEB browser based 
system and supports Netscape and Microsoft WEB browser products. 
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Access to CJ-NET requires a TCP/IP address that is compatible with FCIC 
network. FDLE has provided interface guidelines to their network to include the 
use of dedicated proxy servers.  This proxy server will provide the TCP/IP 
address translation and proxy.  The proxy server will be provided through the 
HCSO Network.   

3.2.2.4 State Attorney’s Office (SAO) 

HCSO has access to the Hillsborough County’s SAO host computer to obtain 
case disposition information in the case folder as well as to transmit Case 
Information to the SAO for charging individuals. 

3.2.2.5 Criminal Justice Information System (CJIS)  

HCSO participates in a real-time data-sharing environment with other law 
enforcement entities including the Clerk of the Court, State Attorney, Court 
Administrator and the Tampa Police Department.  This interface consists of a 
network of personal computers running Visual Basic and SQL, interfaced to the 
current Unisys mainframe.  Approximately 20 million messages were shared 
during the last year.  Shared data includes jail booking information, charge 
information, jail location information, case dispositions, court dates and various 
other criminal justice data. 

3.2.3 Major Facilities  

HCSO has facilities throughout Hillsborough County.  Facilities include: 

• The Sheriff’s Operation Center 
• 3 Jail complexes 
• 4 District offices 
• 27 substations 
• Various other outreach centers (e.g. public schools) 

 
The chart following provides an overview of the key facilities.   

It is recommended for the Proposer to perform a thorough walk-through of key 
facilities during the HCSO site visit tour as outlined in the schedule, particularly 
the Sheriff’s Operations Center and the Backup Communications Center at 
Falkenburg, in order to obtain a clear understanding of the issues and 
requirements.  
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3.2.3.1 Sheriff’s Operation Center (SOC) 

This is a two story building located in Ybor City, Tampa’s historic and enter-
tainment district.  The main dispatch, computer, and records processing center 
offices are located in this facility. 

The Proposer will be asked to review these facilities and furnishings, and provide 
recommendations as to their applicability for the proposed server and workstation 
equipment. 

The address of the Sheriff’s Office Headquarters is as follows: 

2008 E. 8th Avenue 
Tampa, FL 33605 

3.2.3.2 Falkenburg Complex 

This is a one-story facility approximately five miles from the SOC.  This facility 
will house the backup dispatch center. The address is as follows: 

2310 N. Falkenburg 
Tampa, FL 33619 

3.3 Systems Direction 

The RMS is anticipated to require a separate computer(s) from the CAD, 
although combined systems offering fault-tolerance (or a high level of 
redundancy) and acceptable performance for both may be offered.  Hardware 
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may take the form of a client/server network, or central computers.  The new 
RMS/CAD system will provide distributed databases that permit access to 
dispatch summary, records information, and detailed person and location history 
information at local and remote workstations.   

RMS and CAD systems must be demonstrated to operate within the environment 
of the HCSO-provided Local and Wide Area Networks.  The Proposer is to 
specify to HCSO their networking requirements and must certify that the network 
deployed by HCSO will meet their operational requirements. Required changes 
to the network to meet functional requirements will be identified by Proposers 
prior to contract execution, and provided by HCSO subsequent to Proposer 
selection. 

Key features of the networked systems, which CAD/RMS Proposers are 
expected to operate upon, are as follows: 

• ATM OC12 single mode Fiber WAN. 
• Gigabit Ethernet fiber WAN and Server connections. 
• Certain substations connected via 56 kb dialup and 128 kb ISDN. 
• 10/100 Mbit./Sec. Ethernet (Structured cabling system with Level 5 (UTP) 

desktop wiring connections. 
• Microcomputer workstations for all staff, connected through the latest 

release of MS Windows and Switched Ethernet LAN topology. 
• The Desktop operating system is Microsoft Windows 2000. 
• The Office Automation software is Microsoft Office 2000. 
• The Network Operating System is Microsoft Windows Server 2000. 
• RMS/CAD systems will be accessed via TCP/IP.  
• Windows 2000 or UNIX server operating systems. 
• GUI interfaces. 
• Integration of applications. 
• Interconnection to the Internet for E-mail and WEB browsing facilities, 

along with the specified security. 
• Supporting web browser RMS access through HCSO’s Intranet.  
 

The selected Proposer will be responsible for developing specifications for, 
optionally providing, and assisting with the installation and testing of key 
components.  Generally, HCSO anticipates separately acquiring hardware as 
specified by the selected Proposer. Further, the HCSO anticipates some defined 
level of joint participation in the deployment of software.  Im plementation will 
provide for elements including, but not limited to: 

• Deployment of CAD, RMS, MSS servers and application software. 
• Deployment of CAD and RMS client software. 
• Deployment of mobile computing software. 
• Integration of mobile systems with CAD and RMS servers. 
• Integration with existing LAN/WAN. 
• Integration of all Proposer provided software to work with the CA-TNG 

network management system.   



HHii ll llssbboorroouugghh  CCoouunnttyy  SShheerrii ff ff ’’ss   OOff ff iiccee           
IInntteeggrraatteedd  RRMMSS,,   FFiieell dd  RReeppoo rrtt iinngg  aanndd  CCAADD  RReeqquueesstt   ffoorr  PPrrooppoossaall   

6622  

• Detailed training of HCSO administration personnel in the use and 
operation of the server hardware management systems and tools. 

• Detailed training of HCSO administrator for support of the CAD/RMS and 
MSS servers and application software. 

• Detailed training for desktop client software. 
 

3.4 Hardware Requirements 

For each of the following sections and subsections Proposers should state 
whether they will meet the requirements by indicating “Comply.” (Use forms 
provided in Appendix A beginning on page 114.) Provide an explanation of your 
compliance or non-compliance on the response forms.  

3.4.1 System Overview Description 

Provide an overall design using a System Diagram along with an overview 
explanation (no more than 2 pages) describing the proposed functionality.  

Proposers should describe their plans for future system enhancements to 
convince HCSO of the long-term viability of the system architecture and 
hardware.  The installed system must be capable of expansion in a modular and 
incremental fashion.  The requirements of this RFP are that the Proposer 
recommends the hardware necessary to meet the initial and future agency sizing 
parameters (Section 2-4, Exhibit A), and provides the specifications thereof.  
Specifications must be provided.  Additionally, hardware proposals may be 
offered. 

It is expected that the application software can be modified to meet HCSO’s five-
year requirements.  The software must allow for expansion through tables in 
order to minimize extensive program modifications and/or additions.  The 
Proposer must comment on meeting this requirement. 

The Agency's strategic plan calls for Microsoft Windows 2000 or successor for all 
its end user applications.  The Proposer must comment on its plans for servers 
and user interface, specifically its direction in connection with Microsoft Windows 
2000/XP server. 

The Proposer should review the objectives as stated in Section 3.3 and 
requirements in Section 3.4, before responding to this section.  

3.4.2 General Requirements 

The Proposer will provide all services and supplies necessary to install, operate 
and maintain the software and equipment specified in the RFP.  Proposer is 
required to provide specifications for all hardware. The HCSO will likely acquire 
the hardware separately based upon the required Proposer provided 
specifications.  However, Proposer provided hardware options may be offered. 

Open systems solutions are preferred. Various hardware alternatives as well as 
separate computer systems for central services or Client/Server peer-to-peer 
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operations may be proposed.  These solutions or combinations of solutions must 
support all defined software requirements. 

3.4.3 Mission Critical Server Hardware Requirements 

3.4.3.1 Operating System and Related Software 

HCSO will give preference to solutions, which utilize a non-proprietary or industry 
standard or de-facto Open Systems compliant operating system (e.g. Unix or 
Windows 2000/XP) capable of supporting real-time applications, and being 
supported by the CPU hardware manufacturer. HCSO will receive licenses for 
the operating systems. All proposals must provide the name and version number 
of the proposed operating system.  Proposals that incorporate a proprietary or 
non-standard operating system must contain an explanation for the choice of 
operating systems and must indicate whether it is the Proposer’s intention to 
migrate to an open systems environment in the future. 

In addition to the operating system, the following software packages, complete 
with any necessary licenses, must be specified with this proposal.  The Proposer 
must state the application that is being used for each of the following: 

• Operating System 
• Industry Standard Relational Data Base Management System 
• Diagnostic package to aid in checking out hardware 
• Program assembler and loader 
• Debugging program to aid in isolating software errors 
• Any other language processor or utility required to maintain the 

application software 
• Development environment for updating programs 
• Utility programs for file handling 
• Language compiler in which system is written 
 

3.4.3.2 Fault-Tolerant Requirement 

Fault-tolerant services of some form will be required in order to meet the Perfor-
mance Requirements specified in Section 5.0.  Higher levels of fault-tolerance 
will be favorably considered during proposer selection.  Raid Level 1 or higher 
disk, hot swappable / redundant components, etc., will be minimum requirements 
for satisfying the Performance Requirements.  Fault-tolerance is favored over 
fault-resistance (e.g., file mirroring only). The system proposed should provide an 
architecture that will allow the proposer to guarantee system availability 
percentages as defined in Section 5 initially and during the life of any license and 
maintenance agreement.   

The CAD system is anticipated to require separate computer(s) from the RMS.  
The system will support real-time (host-host) mirroring of data and CAD 
functionality with a seamless switchover feature.  A failure of the primary CAD 
servers or hosts and the transfer to a backup server or host must not require re-
booting, renaming, or re-logging for any workstation attached to the system. 
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Upon recovery of the CAD server or host, the backup system must allow for data 
recovery and transfer of function to be seamless to the primary CAD server.  
Should manual operation be initiated after a total failure, each dispatcher must be 
provided with information relating to each incident both pending and assigned, 
and with information about the status and location of each on-duty unit. 

Proposers are asked to describe how this requirement will be met. Please 
describe also the recovery methodology to bring the system back up. 

The proposed system must allow full operational integrity with no down time and 
be completely transparent to local and remote users.  The system must not 
require downtime for purposes of scheduled preventative maintenance.  All 
maintenance must be performed while the system is in full operation.  In addition, 
system expansion for the purpose of extending the computer by adding 
processor power, memory, or disk must not interrupt on-line operation.  The 
extended capabilities must be utilized without system software modification or 
system interruption. 

Proposers are asked to identify the exact amount of anticipated system 
downtime, for any reason, during a year of operation. 

3.4.3.3 Capacity  

1) Equipment specifications for CPU processing capacity must support the 
application software requirements, volumes, and processing performance 
characteristics defined in Sections 2 and 5 for at least 5 years.  Identify 
exceptions. 

2) Sufficient direct access storage to support timely file query and update for all 
applications, and retention of data per the schedule provided in Section 2, 
including conversion, and an additional 10 years of data, is required. Identify 
limitations. 

3) Sufficient main memory, disk capacity, and processing capability to facilitate 
installation of the application programs and peripheral devices for processing 
currently defined systems and expansion capacity to support future 
requirements. Identify excess capacity provided. 

4) Multitasking capability for simultaneous processing of application systems is 
required. Identify limitations. 

5) Support of additional workstations and remote locations is required. Identify 
limitations.  

3.4.3.4 Upgrades and Expansion 

At initial installation, using data volumes and processing characteristics 
described in Sections 2 and 5, the proposed system must operate at no more 
than thirty-five percent (35%) of capacity (for CPU, memory, and I/O 
performance).  It must have the capability to have a field upgrade to projected 
capacity without changing the initial CPU / disk equipment or other peripherals.  
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The CAD and RMS server must support the present and 5 year projected 
volumes with the initial configuration. 

Proposer must agree to supply needed upgrades during that time.  Servers and 
other computers and processors (number or speed) must be upgradeable.  Any 
dual processor CPU must be expandable to no less than four processors.  
Systems must support continuity of operating system and application 
programming language for hardware upgrades. 

The Proposer must describe the expandability of the proposed system in terms of 
processors, memory, I/O, disk drives, and peripheral devices. 

3.4.3.5 Concurrent Operation 

All application systems must operate concurrently.  If CAD and Records utilize 
the same data server, the system must be configured to assure priority 
workstation response for CAD. 

3.4.3.6 System Backup 

Proposed equipment must enable a full backup within 2 hours.  The CAD System 
must remain fully operable when backup is occurring, without any effect to the 
operation.  HCSO utilized Backup Exec with their 9840 drives, and anticipate 
maintaining this as a standard.  Please describe your method for system backup.  

3.4.3.7 Power and A/C Requirements 

Specify the power requirements for the hardware proposed.  Include the air 
conditioning requirements in BTU's for the proposed system.  Others will supply 
air conditioning systems, if needed. 

3.4.3.8 Power and Grounding 

Proposers must identify power requirements, and specify the number and type of 
each power outlet that is required for their proposed configurations. Note that the 
HCSO has a 150 KVA UPS with 50% available capacity, and a generator with 4 
days run time capacity. 

3.4.3.9 Environmental 

All computer equipment must be capable of operation within a temperature range 
of 50 degrees to 90 degrees Fahrenheit and a relative humidity range of 30 
percent to 70 percent, non-condensing. 

3.4.3.10 Network Operating System and Protocol 

The Proposer must integrate the server with HCSO Network, which will be the 
latest version of Microsoft Windows 2000 utilizing Active Directory and TCP/IP.  
The Proposer must work with HCSO Network group to integrate with the network 
IP schema.  
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Both the Domain Model as well as the associated IP integration schema must be 
addressed by the Proposer as part of their engineering plan, delivered sub-
sequent to proposal award. 

3.4.4 End User Equipment 

3.4.4.1  Workstation General 

MS Windows 2000 or newer Workstations and MDCT’s will be acquired by 
HCSO.  HCSO will acquire the CAD workstations based on the selected 
Proposer’s specifications.  

3.4.4.2 CAD/ANI/ALI Application Workstation  

HCSO would like to simplify the number of keyboards that are needed to support 
the ANI/ALI system as well as the CAD workstation.  To this end HCSO would 
like the Proposer to investigate the option of minimizing the number of 
workstations and keyboards.  The Proposer is asked to provide a technical direc-
tion and ongoing support issues with this option.  If they conclude that it is viable 
then they must provide it as part of their solution. 

3.4.4.3 Logging Printers 

The Proposer will specify a minimum of two (2) CAD audit printers that must be 
used to print event, case numbers, and unit status activities, administrative 
messages, data base responses, and other system information of interest at the 
Communications Center. 

3.4.4.4 Network Printers 

Existing network printers will also need to be accessed.  Please describe any 
limitations in this regard.  

3.4.5 Mobile Computing Systems Requirements 

3.4.5.1 System Design and Scope 

The mobile computing system must be state-of-the-art and capable of supporting 
mobile computing devices as specified in Section 2.3.3. The system must utilize 
a Win 2000/XP or Unix-based Message Switch, and integrate / interface with the 
CAD and Records.  The system must be capable of supporting MDCT's specified 
in this section. 

As stated under the software requirements, the MDCT system must consist of 
Microsoft Windows-based notebook equipment, the MDCT software and 
communications equipment which supports the digital communications, 
necessary cables and connecting devices, and the successful testing thereof.   

3.4.5.2 Wireless (Mobile Data Computing System - MDCS) System Objectives 

Provide a mobile computing solution which:  
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• Reliably support two-way mobile data communications, including digital 
dispatch, FCIC/NCIC queries, and other functions as described in Section 
2. 

• Enables transparent access from MDCT’s to HCSO network over any of 
the available wireless transmission media (e.g., 800 Mhz trunked radio, 
CDPD, GPRS, 802.11 etc.) 

• Utilizes MDCT’s capable of satisfying both mobile data communications 
and Incident Reporting purposes.  

• Presently these notebooks are contemplated to be: Win 2000 or XP, 
Touch Screen, and Backlit 

• Provides system longevity through: (1) Robust equipment; (2) appropriate 
and expandable network and equipment capacity; and (3) state-of-the-art 
technology. 

• Support convenient capability to move units among vehicles 
• All MDC and field reporting applications should run under windows 2000 

or better. 
• All MDC and field reporting applications should be hardware independent. 
 

3.4.5.3 General System Requirements 

There are several basic system specifications that will apply to all the equipment, 
software, and services proposed for the MDCT system: 

• CAD-Car Dispatch 
• FCIC/NCIC query 
• Unit Status Messages 
• Car-Car Messages 
• Car-HCSO email messages 
• Database Query/Response 
• Wireless Field report upload 
 

3.4.5.4 Mobile Data Computer Terminals (MDCT) 

The patrol Deputies will be provided with MDCT’s for wireless access to FCIC, 
and RMS as well as digital dispatch. The Proposer is to provide the specification 
of the MDCT’s that it will support, as well as the specific models, if applicable.  
Proposer is required to identify if proprietary hardware or software is required, 
and must provide a list of certified vendors.  HCSO is purchasing some devices, 
which it will want, the Proposer to support.  The current brands being considered 
include but are not limited to Dell, Panasonic, Itronix, MicroSlate, or Cycomm 
notebooks.  The current minimum specifications of the machines are: 

• Pentium III 500 mhz or better 
• 256 megabytes of memory 
• 10 gigabyte harddrive 
• 800x600 screen 16 bit colors 
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Proposer is to identify all other devices such as palm pads and pagers that are 
supported, and the functions supported thereupon. 

The Proposer will integrate all software and systems that allow the MDCT’s and 
other devices to achieve the functional requirements stated in this RFP.  

3.4.5.5 Certification 

All equipment requiring FCC type approval, acceptance or certification, must 
have approval at time of contract signing. 

All equipment must meet or exceed the applicable standards of the Electronic 
Industries Association and the Federal Communications Commission, and must 
conform to the specifications of the local telephone company with respect to 
audio levels, frequencies and control voltages to be impressed upon telephone 
lines. 

3.4.5.6 Electronics 

All equipment and materials must be new and must be the best of their 
respective kinds, free of corrosion, scratches, or other defects. 

Transistors, integrated circuits, and other solid-state silicon devices must be used 
throughout to maximize the life expectancy of the equipment in keeping with 
good engineering practice.  

Proposer must describe surge protection available and steps to be taken by 
HCSO to avoid damage due to electrical surge during such activities as engine 
starting jump starting, etc. 

Regardless of wireless approach, the MDCT must be capable of operation from a 
nominal 12 volts DC.  For stationary installation, the Proposer must provide 
adequate AC to DC 12-volt power supply.   

3.4.5.7 Performance  

The System design must accommodate the number of MDCT’s and volume of 
messages defined in Section 2.4.9, Exhibit A. 

3.4.5.8 Communications 

1) HCSO will provide the radio system, including providing continued support of 
the present one, and will make future provisions for state of the art wireless. 

2) The proposed mobile data system must operate full duplex, capable of 
sending an outbound message to one MDCT and receiving an inbound 
message from another MDCT simultaneously. 

3) Units must be capable of being addressed individually, by groups, or system-
wide. 

4) Protocol utilized by the mobile unit to communicate with the controller/-
network/CAD system must be described.  Specify if IP protocol (preferred) is 
supported.  Specify any other protocol supported or required.  
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3.4.5.9 Error Handling and Correction 

1) The MDCS must employ an error correction method to minimize channel 
loading and to facilitate implementation of HCSO wide radio coverage for the 
MDCT’s. 

2) MDCT's must provide a mechanism to prevent the occurrence of missed 
messages.  After a set number of retries, the CAD operator will be notified of 
inability to send messages to a MDCT. 

3) The capability will be provided to ensure that unread messages will not be 
"bumped or purged" from the MDCT without being read, i.e. there will be no 
missed messages. 

4) For MDCT-initiated messages, if the originating unit does not receive an 
automatic acknowledgement, the unit must transmit the digital message 
again.  A user-specified number of retransmissions must be required lacking 
an acknowledgement.  MDCT's must be capable of alerting the user if no 
acknowledgement is received from the host system. 

5) Remote diagnostics must be provided, and described in the proposal. 

6) System failure alarms must be provided and described by the Proposer, for 
the message switch and MDCT’s. 

3.4.5.10 Message Handling and Security 

1) Data Compression is required: Proposers must describe data compression 
techniques utilized to reduce radio traffic and contention. 

2) Data encryption must be described in the proposal. 

3) System security, including provision of special access codes, passwords, 
etc., must be provided, and described in the proposal. 

3.4.5.11 Software Systems and Interfaces 

Proposer will provide the Application Program Interface (API) system necessary 
to interface between the MDCT application software programs and the other 
applications specified in this RFP. 

Support software features on the MDCT to include, but not limited to: 

• Accessing server services via the API using Winsock, MAPI and ODBC 
compliant applications. 

• Displaying the status of inbound messages 
• Receiving and storing incoming messages while redisplaying a prior 

message 
• Scrolling through long CAD messages 
• Providing separate windows for error messages 
• “Message waiting” indicator 
• Audible alert 
• Officer-initiated Emergency Alarm button 
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• MDCT Software Functionality as listed in 2.4.5 
 

3.4.5.12 Automatic Vehicle Location Systems 

The Proposer must specify an integrated end-to-end solution for implementing 
mobile positioning and communications system with 10-meter accuracy.  The 
HCSO Radio Shop will likely install the equipment.   The system must include:  

• Mobile units and base station software for managing vehicle 
communications and tracking.  

• The mobile unit must provide for installation of GPS equipment.  It must 
be able to report vehicle position, speed, time, and status from anywhere 
in any weather.  

• The base station equipment must provide the ability for managing and 
displaying vehicle status and location information as well as managing 
communications and data transfer. 

• Support approximately 1,100 devices. 
• Interfaces with the proposed mapping and Computer Aided Dispatch 

system. Please describe how the GPS functionality integrates with 
mapping. 

 

Additionally, the Proposer may prose the following:  

• An option may be provided for an integrated PCMCIA Modem/GPS 
receiver. 

• An option may be provided for a GPS system that is not integrated to the 
MDCTs. 

 
3.4.6 Time Synchronization 

The CAD Proposer must integrate with HCSO supplied master clock. Fixed 
system components containing internal clocks must be maintained within 1 
second of the master clock.  

The MDCT must contain an internal clock that will be used by the MDCT to 
determine current time and date for all time stamped transactions.  This clock 
must be synchronized to the CAD system clock on a periodic basis.  The 
synchronization must occur when a user logs into the system, or on a periodic 
basis as needed to ensure that the MDCT internal clock is maintained within five 
(5) seconds accuracy of the CAD system master. Interface with existing 
components such as tape recorders, ANI/ALI, and MSS is required. 

The Proposer must describe the method of maintaining system clock accuracy’s. 

3.4.7 Message Switch System (MSS) Interfaces 

The CAD System must interface with the agencies and hosts as specified in 
Section 2.4.7, through the MSS.  The Proposer must use the MSS API’s to write 
interfaces to gain access to these systems (alternate methods of access to State 
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and National Criminal justice Databases may be offered if adequately justified by 
the CAD Proposer.) 

3.4.7.1 Message Switch Phased Implementation 

The HCSO’s present Message Switch, which is Unisys Mainframe-based, will 
need to be supported for the next several years until the present Computer Aided 
Dispatch System is replaced.  The new Message Switch will be implemented in 
the meantime to support RMS interfaces, and to interface with the old Message 
Switch.   
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4.0  SERVICE AND MAINTENANCE REQUIREMENTS 

4.1 Proposer Instructions 

This RFP Section contains general and specific requirements related to the pro-
vision of system maintenance and repair and other services throughout the life of 
the contract between HCSO and Proposer.  Services described are both 
warranty and non-warranty services for any equipment and software whose 
warranty or maintenance is provided by the Proposer.  Generally, HCSO 
anticipates purchasing hardware separately, and arranging for maintenance with 
the manufacturers.   

4.2 General Maintenance Provisions  

The following requirements are applicable to all maintenance and repair services 
supplied by Proposer or Proposer's subcontractors, both under and outside of 
warranty. 

1) The proposed system must include a minimum first year warranty, and 
assure availability of a multi-year support and maintenance agreement.   

2) HCSO may purchase one or more additional years of support and main-
tenance, and other specified ongoing services, on a year-by-year basis, or 
purchase a multi-year support agreement.    

3) Seven-day 24-hour support must be provided for the system.  Software 
support and hardware service must be available from Proposer 24 hours per 
day, 7 days per week. Respond to this point in the response forms, and also 
state whether you offer remote diagnostic and repair services. Please explain 
call back time policies.   

4) Proposer a maximum 30 minute call back period, must be on-site within 2 
hours (if appropriate), with a total of 6 hours to complete the repairs 
beginning at the point that HCSO calls Proposer's service center with 
notification that repair is needed. Options may be proposed. 

5) Proposer will provide all labor, equipment, materials, and expenses 
necessary to maintain the system in good operating condition. The services 
will be in conformance with the manufacturer's spec ifications, technical 
specifications in RFP Section 3, and the performance requirements in RFP 
Sections 5. 

6) Operating software updates for corrections, enhancements, and refinements 
to purchased capabilities will be provided by the Proposer as part of the 
warranty in year one, and as part of the price for maintenance, for those 
years in which HCSO has purchased maintenance from the Proposer. 
Manufacturer support will also be offered. 

7) Proposer will provide software and other materials and expenses necessary 
to maintain the application software system in good operating condition as 
part of the warranty in year one, and as part of the price for maintenance, for 



HHii ll llssbboorroouugghh  CCoouunnttyy  SShheerrii ff ff ’’ss   OOff ff iiccee           
IInntteeggrraatteedd  RRMMSS,,   FFiieell dd  RReeppoo rrtt iinngg  aanndd  CCAADD  RReeqquueesstt   ffoorr  PPrrooppoossaall   

7733  

those years in which HCSO has purchased maintenance from the Proposer, 
in conformance with the application specifications in Section 2 and the 
performance requirements in RFP Sections 5.  

8) Hardware updates for the purpose of correcting errors, or "engineering 
changes" updates to hardware required routinely by the manufacturer, will be 
provided by Proposer as part of the warranty in year one, (or as provided by 
the manufacturer, whichever is greater) and as part of the price for 
maintenance, for those years in which HCSO purchases maintenance from 
the Proposer.  Manufacturer support may also be offered. 

4.3 System Warranty   

The following requirements are applicable to all maintenance and repair services 
supplied by Proposer or Proposer's subcontractors under warranty. 

1) The entire system solution as proposed in this RFP must include a first-year 
warranty (for Proposer-supplied hardware and software) against any defects 
or damage, caused by Manufacturer, Proposer, or Proposer's subcontractors, 
in the system's equipment or software, as well as offering a multi-year 
support agreement. 

2) The first-year warranty will begin (for products accepted in phases) at the 
point that the system is officially accepted by HCSO, as defined in RFP 
Section 5.3, System Acceptance. 

3) All repairs made under warranty will be at the sole expense of the Proposer 
(or Manufacturer), including parts, software, labor, travel expenses, meals, 
lodging and any other costs associated with repair.  If the Proposer is unable 
to perform under these guidelines, then a different Vendor of HCSO’s choice 
will be used for the repairs and the repair costs passed on to the original 
Proposer. 

4.4 Service and Maintenance Facilities 

1) All proposals must clearly describe all provisions and specific arrangements 
for service and maintenance of the system components. 

2) A detailed list of qualified service and maintenance facilities that are 
proposed for service and maintenance work and for factory level service and 
repair work must be included. 

3) The names, addresses, telephone numbers and contact person for all service 
facilities must be identified in the proposals. 

4) HCSO reserves the right to accept or reject any and all proposed service 
Proposers, and/or use of any proposed serviced facilities, at the sole 
discretion of HCSO. 
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4.5 Moves, Change, and Additions 

1) HCSO anticipates that it will easily be able to make routine hardware moves, 
additions, feature changes, and perform similar administrative tasks. 

2) Proposer will provide, for the life of the warranty and maintenance contract, 
the capability of providing technicians to perform these tasks upon request by 
HCSO. 

3) Proposer will guarantee that the charges for such normal work will be the 
normal rate you have in effect for your other customers at that time. 
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5.0 PERFORMANCE REQUIREMENTS 

5.1 Proposer Instructions 

This RFP Section contains general and specific requirements related to the per-
formance of the proposed system, both at the point of system acceptance and 
throughout the life of the contract between HCSO and the Proposer.  Proposer 
may propose alternative/additional Acceptance Criteria and Availability Levels. 

System Acceptance will occur in phases as various milestones identified in the 
implementation plan and agreed to by HCSO are reached. The Proposer’s im-
plementation plan must clearly define the hardware and software deliverables, 
tasks or other criteria associated with each milestone. Note that the Start Date is 
the Notice to Proceed date. 

5.2 Testing 

A sample test plan will be provided with each proposal.  The successful Proposer 
must, as one of the early milestones, submit an acceptance test plan for HCSO 
approval.  The test plan must document how each of the func tional specifications 
are to be tested, the method of verifying the results, and the expected results.  
The test plan must also include a scenario test that allows for the System 
(integrated hardware/software) to operate under a simulated test situation. 

The performance requirements specified in this RFP must be met before the 
system is accepted.  Proposer is to specify any requirements it has for 
performance testing. 

1) The Proposer must prepare a plan for correcting failures in any part of the 
system.  Said plan must include reasonable remedies for HCSO to exercise if 
failures are not corrected in a timely manner. 

5.3 System Acceptance 

The following specifications apply to the requirements for HCSO’s' acceptance of 
Proposer's system after phase in begins.  

1) HCSO expects the starting date for the project to be the Notice to Proceed 
date. 

2) Beginning with the first day after the completion of each phase (phases will 
be specified in the implementation plan) that the proposed system phase is 
operational and available to HCSO for testing, an acceptance test will be 
conducted for thirty consecutive calendar days (the Acceptance Period). 

3) During the Acceptance Period, the proposed RMS, CAD, and MDCT System 
will undergo a live test, using the mix of users and applications or functions 
shown in RFP Section 5.8, the System Performance Profile. 

In addition to the delivery and inspection of equipment, the following tests of the 
systems and applications are anticipated. 
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5.4  Functional Acceptance Test (Test # 1) 

During the Functional Acceptance Test (FAT) the Proposer will demonstrate the 
operation of each proposed or required feature, function and interface as 
required by Sections 2 and 3. 

5.5  Performance Test (Test # 2) 

The purpose of the Performance Tests is to demonstrate compliance with the 
performance requirements of this RFP.  This test must be conducted on HCSO’s 
system (on-site) and must be conducted for a period of not less than thirty days. 
To pass the Performance test, the proposed system must, for 30 consecutive 
days, perform successfully in accordance with the Performance Requirements 
specified.   

A second component of the performance test will be to demonstrate the 
capability of the system to handle peak volumes.  For this purpose a Stress Test 
will be designed to simulate full capacity utilization of the Communications 
Center, a high level of mobile device utilization along with numerous 
simultaneous offense report uploading, and a high level of RMS report entry and 
analysis activity.  

The system must at a minimum: 

1) Accommodate the call for service volumes and other applicable sizing 
parameters specified in this RFP; 

2) Function effectively from all workstations (fixed and wireless); 

3) Allow all files and tables to be updated on-line without adversely affecting 
performance; 

4) Allow necessary back-ups to be done on-line without adversely affecting 
system operations, and without lockouts for updates; and 

5) Complete queries to interfaced databases without adversely affecting the 
CAD or RMS systems.  Such inquiries will not tie up or lock up the 
workstations.   

5.6 Reliability Test (Test # 3) 

The Reliability Test will be conducted at the completion of all Proposer tasks to 
demonstrate the operational capability and reliability of the system. In order to 
successfully complete this test, the Proposer must meet the requirements of this 
RFP.  In addition the following general criteria and procedures for this test are 
provided to the Proposers as guidelines.  Proposers are advised however that 
HCSO may elect to review and modify the acceptance criteria during contract 
negotiations based upon specifics of Proposer’s proposals.   

The Proposer Reliability Test must be conducted for a period of 30 consecutive 
days.  

The Reliability Test should include the following conditions at a minimum: 
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1) All computer hardware, and software components must demonstrate full 
availability over the 720 hour test period; 

2) All MDCT’s system software must demonstrate full availability over the 720 
hour test period; 

3) Any Proposer provided component failing three times during the test must be 
replaced by the Proposer without charge to HCSO; 

4) System performance must continue to meet the Functional requirements of 
the negotiated contract; 

5) Support mobile data with all MDCT’s for 30 consecutive days by: 

a. Performing successfully in accordance with the Performance 
Requirements specified in the System Performance Profile, below 

b. Performing successfully in accordance with the other mandatory 
technical and performance requirements specified in this RFP, and 

c. Providing response times indicated in Section 5.9, below. 

6) Perform successfully in accordance with the other mandatory technical 
requirements specified in this RFP; and 

7) System performance must continue to meet the Performance requirements of 
the negotiated contract.  

In the event that the system falls below the required availability mark, the 
Reliability Test must be halted. At this time the Proposer must correct any 
deficiencies in preparation for a re-test.  If the deficiencies are of such severity 
that the re-test cannot be initiated within 15 days the Proposer must prepare a 
Cure Plan and submit the same to HCSO’s Project Manager.  The Cure Plan 
must detail the reason for the Reliability Test failure and the proposed correction, 
and be approved by HCSO’s Project Manager.   

The Proposer must have three opportunities to complete the Reliability Test over 
a period of 120 consecutive days.  If the Proposer fails to successfully complete 
the test in this time period, then at HCSO’s option: 

8) The contract between HCSO and the Proposer may be terminated as 
specified in RFP Section 7, or 

9) The Proposer will upgrade the system and implementation team with 
whatever resources are necessary to bring the system into compliance, at no 
cost to HCSO. 

If each phase of the Proposer's System passes the acceptance test, then HCSO 
will notify the Proposer in writing. 

Upon the successful completion of the Functional, Performance and Reliability 
Tests and achievement of all milestones HCSO will issue a notice of Final Ac-
ceptance. 
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5.7 Ongoing System Performance  

The following specification describes the performance requirements for 
Proposer's System following HCSO's formal acceptance of the System and 
throughout the life of the contract between HCSO and Proposer. 

1) For any consecutive thirty-day period during the life of the contracts and/or 
warranties, the Hardware/Software components of the system must remain 
fully operational and available at a 99.9% availability level. 

2) The initial system hardware and software configuration must be expandable 
to handle the anticipated increase of work.  This expansion must maintain the 
specified system performance requirements. 

The system must continue to meet the functional, reliability and performance 
requirements as expressed in this RFP throughout the life of the system.  In the 
event that the system fails to meet any requirement of this RFP after final 
acceptance and during the initial warranty period the Proposer must take 
appropriate steps to cure the problem and bring the system back into compliance 
with the performance and reliability requirements at no cost to HCSO.  In the 
event that the system fails to meet any requirement of this RFP during the 
maintenance period, the Proposer must take appropriate steps to cure the 
problem and bring the system back into compliance with the performance and 
reliability requirements.  The Proposer must describe the means and time frame 
by which such failure will be resolved, and the HCSO must agree.   

5.8 System Performance Profile 

The following performance criteria are provided as a guide to Proposers in de-
signing the RMS, CAD, and MDCT System and as the basis for acceptance 
testing of the implemented System: 

1) The system must conform to the requirements specified in Sections 2.0 and 
3.0 of this RFP. 

2) The system must provide all of the operational capabilities described in this 
RFP. 

3) All reporting functions must be performed without adversely affecting per-
formance and system operations. 

4) The system must provide problem-free interoperability for all the systems 
hardware and software components specified in this RFP. 

5) The system will integrate with the HCSO network. 

6) Under no circumstances must the user be required to halt CAD operations 
during back-ups or other system administration tasks. 

7) The MDCS system design must provide for a minimum of 350 active MDCT’s 
during the peak busy hour.  System design must provide for the volume of 
MDCT’s shown in Section 2.3.3. 



HHii ll llssbboorroouugghh  CCoouunnttyy  SShheerrii ff ff ’’ss   OOff ff iiccee           
IInntteeggrraatteedd  RRMMSS,,   FFiieell dd  RReeppoo rrtt iinngg  aanndd  CCAADD  RReeqquueesstt   ffoorr  PPrrooppoossaall   

7799  

8) Proposers will not be responsible for the processing time of external systems 
(e.g. FCIC or NCIC) when such systems are involved in a transaction. 

5.9 System Response Times  

The system response time must not exceed an average of the seconds defined 
below when operating at 3 times the expected initial volumes. 

 

TRANSACTION MAXIMUM RESPONSE TIME 

CAD transactions requiring geographic vali-
dation 

2 Seconds  

Other local CAD transactions  1 Second 

CAD transactions from remote network 
workstations  

3 Seconds 

RMS transactions excluding queries within.   2 Seconds 

Simple queries, which utilize two or less 
search keys 

3 seconds 

More complex query transactions. Provide example queries and 
response times. 

CAR-to-CAR E-MAIL Message, 80 Char. 3 Seconds 

CAD-CAR Dispatch Message 4 Seconds 

Call Up of Premise/Hazard File Data  5 Seconds 

NCIC/FCIC (State response time plus) 5 Seconds 

 
The system must meet these performance requirements during the printing of 
reports and the creation of system back-ups.  Wireless times quoted above are 
exclusive of wireless network delay.  

5.10 Computer System Availability   

The following specification defines both system availability and the method by 
which it is calculated, as it is used in other sections of this RFP. 

1) The system must be considered "available" for use only when all the following 
three conditions are met. 

• Installed hardware/software components have power applied and are 
operating correctly; 

• All functions and interfaces necessary for the processing and 
management of calls for service and the management resources are 
operating correctly; and 
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• All functions necessary for creating, editing or searching for a record 
maintained by the RMS system are operating correctly. 

 
2) System availability will be expressed as a percentage of the maximum 

expected availability over a given period.  The system must be available 7 
days per week 24 hours per day. 

3) Scheduled down time for the purpose of effecting system upgrades will not be 
construed as Hours System Unavailable. 

4) The percentage availability for any period will be calculated as follows: 

 (Total Hours in Period - Hours System Unavailable)    x    100 

                         Total Hours in Period 

For example, in a 30-day period, maximum availability is considered to be 24 
x 30 = 720 hours.  If the system is unavailable for 7.2 hours during that 
period, then the availability of the system during the period is 

(720-7.2) x 100 = 99% 

                720 



HHii ll llssbboorroouugghh  CCoouunnttyy  SShheerrii ff ff ’’ss   OOff ff iiccee           
IInntteeggrraatteedd  RRMMSS,,   FFiieell dd  RReeppoo rrtt iinngg  aanndd  CCAADD  RReeqquueesstt   ffoorr  PPrrooppoossaall   

8811  

6.0  IMPLEMENTATION REQUIREMENTS 

6.1 Proposer Instructions 

RFP Sections 6.2 to 6.9 contain all general and specific requirements related to 
the period between site planning and our final acceptance of the system.  RFP 
Section 6.9 contains a list of required contents for your implementation plan. 

6.2 General Implementation Requirements 

6.2.1 Conduct of Work 

All work will be conducted in a professional and orderly manner.  Installation 
must be completed in a workmanlike manner. 

6.2.2  Use of Facilities 

Reasonable office facilities will be provided based upon stated requirements of 
the Proposer.  Access to any area outside of normal business hours is restricted; 
necessary access must be arranged each day as needed with HCSO Project 
Manager, or a temporary access ID may be provided. 

6.2.3 Restoration of Premises 

HCSO’s premises must be restored to their original condition following imple-
mentation of the Proposer's systems. 

1) This includes removal of debris, restoring areas affected in the normal course 
of implementation, and repairing damage done inadvertently.  

2) Proposer Project Manager will be responsible for inspecting all areas before 
work starts and reporting any pre-existing damage to HCSO’s Project 
Manager, and inspecting all work done and the resulting conditions of 
HCSO's premises each day. 

6.2.4 Qualifications of Implementation Staff 

Proposer implementation staff must be fully trained and certified by the manu-
facturer(s) of the system(s) you propose.  Their training must be up-to-date for 
the specific systems being installed.  In addition, all key implementation staff 
must be experienced in similar prior installations.  Resumes must be provided for 
all staff on implementation team including references for recent customer sites. 

As indicated in Section 7.8, additional requirements include: maintaining the 
involvement of Proposer’s personnel essential to the project, timely replacing any 
staff deemed unqualified by HCSO, and directing staff to comply with HCSO 
rules and regulations.   

6.2.5 Documentation 

6.2.5.1 Hardware Documentation 

HCSO requires that the Proposer provide documentation, in binders, for every 
piece of equipment that the Proposer supplies as part of the system 
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configuration. The Proposer must provide at least one copy of all documentation 
provided by equipment manufacturers and other suppliers to HCSO.  The 
documentation must be contained in one or more binders or other binding to 
prevent their loss or destruction. 

6.2.5.2 Software Documentation 

The proposal must include a list and description of the software that is required to 
operate the proposed hardware/software configuration. The documentation must 
be contained in one or more binders or other binding to prevent their loss or 
destruction. 

Examples of these are: 

• Systems Management 
• Operating Software 
• Data Flow and Work Flow Diagrams 
• Application Software Reference  
• Application Software Tutorial 
• Hardware Operations 
• As-builts for hardware and network engineering 
 

HCSO requires that the Proposer provide documentation (paper and electronic) 
for any software that the Proposer supplies as part of the system configuration. 

6.2.5.3 System Implementation Documentation 

Prior to commencing work, the Proposer must provide an Engineering Plan, 
including systems design, architectural plan if necessary, a network integration 
scheme, and IP addressing and subnetting plan, for any Proposer installed 
components, with clearly identified interface points to other systems.  In addition, 
the delivery of these and certain key documents are expected to be indicated as 
milestone points on the Project Schedule; e.g., Implementation Plan, System 
Test Plan and Procedures, and Training Plan. 

6.2.5.4 Training and Operations Documentation 

Several documents will be prepared that will be used in training personnel and/or 
in operating the system.  The Proposer must describe these documents in its 
proposal and specify the number of each that will be delivered to HCSO.  
Examples of these documents are listed above in Section 6.2.5.2.  

6.3 Project Management 

HCSO will have a Project Manager for this implementation project.  HCSO’s 
Project Manager will be the point of contact with the Proposer's Project Manager 
in all areas indicated in this RFP section.  He/she will be empowered to resolve 
disputes and make decisions about any changes to the implementation plan or 
technical aspects of the system.  He/she will also provide liaison with HCSO’s 
department heads, and will assist in coordinating work with the Proposer. 
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Proposer must also name a Project Manager.  Key expectations for this 
individual include that this person: 

1) Will be empowered to authorize project changes; 

2) Will name a sub-Project Manager to act in their place with full authority when 
the Project Manager is not available; 

3) Will be expected to escalate any problems or issues that cannot be immed-
iately resolved by the on-site implementation staff; 

4) Must also carry out all the responsibilities noted in this RFP section, such as 
scheduling, supervision, inspection, and status reporting; 

5) Will provide written status reports that recap work done during the week and 
preview the next week’s tasks at least weekly to the HCSO Project Manager;   

6) Will utilize the Microsoft Project software package to assist in providing 
project status reports;  

7) Will bring to HCSO’s attention anything that may cause a delay in completing 
implementation as planned; 

8) Will conduct on-site status meetings to report and assess overall project 
progress at least bi-monthly, and more frequently during periods of 
component testing and implementation; 

9) Will provide continuous on-site presence in person or through sub-Project 
Managers throughout the duration of the project. 

6.3.1 Coordination 

Proposers must include a review of the project plan in each weekly and monthly 
briefing.  This briefing must include a review of the tasks accomplished and items 
delivered or installed.  The Proposer’s Project Manager must keep HCSO fully 
informed of any change in schedule and must provide a modified project plan 
including Gantt chart for each schedule change of more than one week. 

Proposers must deliver written notice to HCSO no less than two weeks prior to 
the completion of each milestone.  The purpose of this notice must be to allow 
HCSO to schedule personnel who may be required to participate in testing or 
other activities associated with a pending milestone. 

6.3.2 Scheduling 

1) All proposals must include a preliminary schedule for the complete 
implementation of the proposed system components.  

2) The preliminary proposal schedules must include clearly identified milestones 
and tasks for each of the major activities and events that are planned for 
completion of the System through the complete system acceptance. 

3) The Proposer must be required to finalize a detailed schedule and 
Implementation Plan, for approval by HCSO, as part of the contract 
negotiation process. 
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4) The detailed schedules must be included as part of the Contract, and must be 
maintained by the Proposer, and must be updated and reviewed with HCSO 
at regular intervals as part of normal project management functions by the 
Proposer. 

5) All scheduled changes must be subject to the prior approval of HCSO. 

6) Coordination with our HCSO Project Manager is required.  HCSO will not be 
responsible for any extra costs in the implementation phase that are caused 
by failure on the Proposer’s part to coordinate with the Project Manager. 

7) Installation of the main system components must also be coordinated with 
HCSO Project Manager.  Specify what specific interactions will be required, 
and what time will be required to make any required interfaces. 

8) Installation of user equipment in occupied areas must minimize disruption to 
normal business activities, particularly for CAD and Mobile operations.  
Specify how this requirement will be met. 

9) The Proposer must be responsible for implementing and testing the radio 
interface for mobile computer terminals in agency vehicles: 

10) Message Switch support for the present private radio system; 

11) Message Switch support for wireless as arranged by HCSO. 

12) Implementation of application systems must follow a logical progression, with 
testing and acceptance of predecessor systems prior to the implementation of 
additional systems. 

13) During testing and startup of the new systems on-site Proposer technical 
support is required.  

6.4 Site Planning 

After award, the Proposer will verify the condition of facilities available for 
implementation and recommend the appropriate action if requirements are not 
met. 

6.4.1 Facility Requirements 

As part of site planning, the Proposer must specify the facility requirements 
necessary for the installation of Proposer supplied equipment.  This RFP section 
is indicative of the types of information that is to be included in the proposal.  The 
Proposer must include any additional pertinent information concerning HCSO 
and/or facilities requirements.  After award of the bid, the Proposer will be 
required to review the facilities and recommend the changes required for a 
proper installation of their equipment.  The Proposer must then incorporate the 
time required for any alterations into their project schedule. 
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6.4.1.1 Alterations 

If alterations are needed to accommodate maintenance of the performance of the 
RMS, CAD, and MDCT systems, specify these changes.  Things to be consid-
ered here might include: 

• Alterations of walls or partitions 
• Adequacy of dispatch console furniture 
• The need for conduit 
• Fire and safety precautions 
• Acoustics 
• Lighting 
• Air Conditioning  
• Special furniture 
• Other applicable items 
 

6.4.1.2 MDCT Implementation Issues 

The following are specific Proposer requirements and issues in connection with 
implementation of the wireless system: 

• Assist in setting up MDCT’s with operating software, communications 
drivers, and application software. 

• Supply and install the Application Program Interface (API) software (See 
Section 2 for details). 

• Synchronize the mobile data system, including notebook computers, to 
the CAD System’s master clock on a periodic basis. (The MDCT’s must 
contain an internal clock that will be used by the MDCT to determine 
current time and date for all time stamped transactions.) 

• The installation must conform to all local, state, and federal building, 
electrical, and construction codes, including relevant FCC and FAA 
requirements. 

• Proposed systems must be hardware independent and ODBC compliant. 
• Provide a detailed implementation and acceptance plan, including test 

procedures, for approval by HCSO. 
 

6.4.1.3 Other Considerations 

If applicable, the Proposer should describe any other facility considerations 
deemed to be applicable. 

6.5 Coordination Meeting 

Proposer is required to integrate with HCSO Networking System and other 
current applications, and interface with other agencies. A coordination meeting 
will be required to ensure mutual understanding and shared expectations in 
regard to the nature and extent of interface and integration activities.  Further, to 
ensure timely compatibility and connectivity, the schedule as preliminarily 
detailed below, must be accommodated. 
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6.6 Acceptance Testing 

The performance requirements specified in RFP Section 5 must be met before 
each system is accepted and / or milestone is met.  Your phased implementation 
plan must specify how performance testing for each phase will be done.  

6.7 Training 

6.7.1 Training Guidelines 

The general training approach desired is two fold: 1) targeted training for 
specialized functions, i.e. System Administrators and technical support personnel 
for general systems administration and operations, and select staff for application 
operations, as well as 2) instructor training for HCSO Training Coordinators.   
Training for CAD and select RMS functions will involve training of all supervisors 
and staff. Instruction for Training Coordinators for these systems must also be 
provided.    

The Proposer must describe the types of training classes that will be conducted, 
the number of persons that can be trained in each session, and the total number 
of hours required for each person to be trained.  The training plan must provide 
for rotating shift operations. The Training Plan must also include the use of the  
“train the trainer” approach. In general, the Proposer must provide classroom 
instruction for HCSO designated Training Coordinators to ensure their complete 
understanding of the functional and operational use of the mobile equipment and 
software.  These individuals, at the completion of the training, must be capable of 
establishing and administering a training program for other individuals at a later 
date.  This training will utilize the on-line test system in order to demonstrate all 
system features. 

Hourly or per course rates quoted shall remain firm for one year.  Rates for sub-
sequent years are subject to negotiation. Proposers may make training available 
at both their training facility(ies) and on site at the HCSO.  It is preferred that 
training be conducted on-site in HCSO facilities.  A copy of all training materials 
used by the Proposer is to be delivered to HCSO.   

The training plan should also identify any training requirements applicable after 
Implementation and Acceptance.  Proposers are asked to describe their program 
for follow-up training, if and when needed.  (This training is a separately 
chargeable item.) 

6.7.2 Training Schedule  

With the Implementation Plan the Proposer must submit a schedule of all 
proposed training modules with the following information: 

• Course summary/outline 
• Duration of training for each module 
• Audience 
• Location of training 
• Student prerequisites 
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6.7.3 Training Simulator 

1) The CAD system, and preferable the RMS as well, must include a training 
module that allows users to access all CAD databases including the Geofile, 
unit table, event table, warning files.   

2) Users logged on to the training module must utilize the same commands, 
forms and system features as users logged on to the live CAD system.   

3) No data entered or command invoked while logged to the training module 
must corrupt the live system or noticeably impede the performance of the live 
system. 

4) The system must provide an audit trail of all actions taken while in the training 
mode for post training review.  

6.7.4 Documentation 

1) The Proposer must be able to supply comprehensive hard and soft copy 
documentation for the system which covers at least the following subjects:  

a. System Use        

b. System Administration (Server and workstation)   

c. Database Set up and Maintenance     

d. Interface and API Design, Use and Maintenance    

2) The system documentation must be consistent with the instructions supplied 
by the on-line help systems for the application.   

3) The system must include no less than three original copies of documentation 
describing the use of the system, and its administration.  HCSO requires 
authority to copy documentation for internal use.  

4) Strong preference to support on-line, context sensitive, help which is granular 
enough to provide help to specific item on the screen without having to scroll 
through a help file to find the specific description of the item. 

5) The Proposer must provide manufacturer’s documentation for all hardware 
supplied. 

6) The Proposer must provide a printed database schematic and data 
dictionaries to assist the customer with the addition of site-specific fields and 
support for the system.  

6.8  Implementation Plan 

Your response to these implementation requirements should be included in the 
implementation plan.  This plan can be in your format, but it must: 

1) Include a complete schedule of events in narrative and Gantt chart form. 
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2) Show an implementation schedule that has specifically designated phases; 
each phase should have its acceptance plan and milestones.  The overall 
implementation plan should combine all phases into a coherent plan.  

3) Respond to all of the requirements in this RFP section in the narrative using 
the same numbering scheme as shown in this RFP. State how each 
requirement will be met. 

4) Be able to be used as a stand-alone electronic document for use by the 
Project Managers and implementation staff. 
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7.0 CONTRACT REQUIREMENTS   

7.1  Instructions 

 
1) The following contractual terms are requested, in addition to those stated or 

inferred in Section 1.0.  If Proposer will comply with all terms, the only 
proposal response that is required is a statement to that effect. 

2) Subject to this understanding, you may choose to propose modifications or 
exceptions to these terms or additional terms.   

3) Any Agreement or Contract resulting from the acceptance of a Proposal will 
be on forms approved by the HCSO will contain, as a minimum, applicable 
provisions of the RFP, unless provisions are specifically waived by the HCSO 
in the negotiation process.  

4) The Written Agreement(s) between the successful Proposer and the HCSO 
will include language to the effect that neither the Agreement(s), nor any 
portion thereof, nor any other facet of the relationship between the parties will 
create or be deemed to create a partnership, joint venture, joint enterprise, or 
any other agency relationship, or  employer/employee leasing relationship, 
and further, will reflect the HCSO’s intent that the legal relationship between 
the parties will be that of an independent Consultant. 

5) The Hillsborough County Sheriff’s Office will attach to the implementation 
services contract the Proposer's responses to the detailed system 
requirements and other information provided in the proposal.  For this reason, 
Proposers are expected to provide responses that are highly accurate. 

7.2 Definitions 

1) Contract:  The contract between Cal Henderson, Sheriff, Hillsborough County 
and the contractor will be a not to exceed price contract and consist of the 
following. The entire agreement between the HCSO and the selected 
Proposer, superseding any other verbal or written agreements, will consist of: 

a. This Request for Proposals and any amendments thereto; 

b. The selected Proposer's proposal submitted in response to the RFP; 

c. Document(s) containing any additional terms negotiated before 
contract signing, and a signature page. 

The Sheriff's Office reserves the right to clarify any contractual relationship in 
writing with the Contractor, and such written clarification will govern in case of 
conflict with the applicable requirements stated in the request for proposal or 
the contractor's responsive proposal.  In all other matters not affected by the 
written clarification, if any, the Request for Proposal and all amendments 
thereto will govern. The Proposer is cautioned that his proposal will be 
subject to acceptance without further clarification. 
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2) "HCSO" in this contract means the Hillsborough County Sheriff’s Office, 
Tampa, Florida. 

3) "Bidder," “Proposer," "Proposer,” and "Contractor" in this contract mean the 
selected prime contractor whose name and principal address appear on the 
proposal and signature page. 

4) "System" will mean the totality of the prescribed hardware configuration  or 
software elements, including subsystems (e.g. Records Management 
System), servers, workstations, application and operating software, and any 
other element save services acquired through this contract 

5) "Services" will mean the professional and technical work provided by the 
Proposer to effect the implementation of hardware and software, and the pro-
vision of training and documentation for those elements. 

6) 7.2.6 “Integrated” An integrated system is considered to be one where data 
are entered once and become available in all application modules  within 
CAD, RMS and Field Reporting without re-keying. 

7.3 Contract Period 

This contract is effective immediately upon signing by both Proposer and the 
HCSO, and will terminate on the project ending date, except as extended by 
amendment, warranty, maintenance contract, or unless terminated earlier.  The 
contemplated project schedule in the form of a Gantt chart is depicted in Section 
One.  

7.4 Amendments and Change Orders 

The contract may be amended at any time by mutual consent of the parties.  Any 
amendment or change order must be in writing and signed by authorized 
representatives of both Proposer and the HCSO.  Amendments may involve a 
contract extension or an expansion or contraction of scope, resulting in an 
increase or reduction in contract price.  Proposer and HCSO will specify in writing 
the name(s) of the person(s) authorized to sign contract amendments and 
change orders. 

7.5 Errors and Omissions 

The Proposer will not be allowed to take advantage of any errors and/or 
omissions in these specifications or in the Proposer's proposal.  Full disclosure 
will be made and full instructions will always be given when such errors or 
omissions are discovered.  

Should any Proposer find discrepancies in, or omissions from, the RFP 
documents or be in doubt of their meaning, the Proposer should request at once, 
in writing, an interpretation from the Project Manager.  Any necessary 
interpretations will be issued to all Proposers in the form of an addendum to the 
specifications, and such addenda will become part of the RFP documents. All 
such addendum will be placed on the HCSO web site. 
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7.6 Complete System 

Notwithstanding the details presented in the RFP, Proposal, and Contract, it is 
the responsibility of the Proposer to verify the completeness of the materials lists 
and suitability of devices, hardware and software to meet the intent of the 
specifications.  Any additional device, hardware or software required (even after 
installation or even if not specifically mentioned herein), which is reasonably 
needed to make the system work as intended, will be provided by the Proposer 
without claim for additional payment. It is therefore, incumbent upon the Proposer 
to ensure the full system is detailed in the proposal.   

7.7 Variations in Quantities and Configurations 

The HCSO reserves the right to modify quantity and configuration requirements.  
Proposer agrees to sell the HCSO the revised quantity of items at the unit price 
stated in the proposal, during the term of the contract.   

7.8 Personnel  

Proposer’s personnel essential to the continuity and successful and timely 
completion of the project will be available for the duration of the project unless 
substitutions are approved in writing by the HCSO. 

The Proposer’s Project Manager and the HCSO’s Project Manager will be 
responsible for communications between the parties regarding the subject matter 
of this Agreement.   

The HCSO will perform background checks and pre-screening of project 
personnel to the extent the HCSO deems it necessary to protect its interests and 
duties owed to its employees, agents and the public at large.  If the HCSO 
determines in good faith that any such individual is not so qualified, the selected 
Proposer will use its reasonable efforts to substitute such individual with a 
qualified replacement subject to the HCSO's review and approval. 

The selected Proposer will not reassign or replace its personnel without written 
forty-five (45) day notice to the HCSO, except for extenuating circumstances.  
Should personnel replacement occur the selected Proposer will provide up to 
eighty (80) hours of non-chargeable time to the HCSO to acquaint new personnel 
to the project.  The selected Proposer will provide sufficient personnel to 
complete its obligations.  

The Proposer represents and warrants that its personnel will have sufficient skill, 
knowledge, and training to perform the Services.  While on the HCSO’s 
premises, selected Proposer’s personnel will comply with the HCSO’s written site 
rules and regulations.  The HCSO may also ask the selected Proposer to remove 
an individual performing Services if, in the HCSO’s opinion, the person does not 
have the ability to perform the task assigned or is not compatible with HCSO 
personnel. The selected Proposer will replace any person removed from the 
HCSO’s premises under this paragraph as soon as practicable with an individual 
acceptable to the HCSO.     
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7.9 Insurance 

7.9.1 General 

The HCSO Insurance Requirements of Proposer for the Project must be 
continually maintained throughout the Proposer’s performance of the Work. An 
insurer acceptable to the HCSO’s Risk Management Department will underwrite 
all limits of insurance. The HCSO will be listed as an additional insured, and the 
insurer will be required to give the HCSO thirty (30) days advance written notice 
if the insurance policy will not be renewed.  

All required insurance policies will preclude any underwriter’s rights of recovery 
or subrogation against HCSO with the express intention of the parties being that 
the required insurance coverages protect both parties as the primary coverages 
for any and all losses covered by the described insurance within this section. 
Proposer will ensure that any company issuing insurance to cover the 
requirements contained in this Contract agrees that they will have no recourse 
against HCSO for payment or assessments in any form on any policy of 
insurance. The clauses ‘Other Insurance Provisions’ and ‘Insured Duties in the 
Event of an Occurrence, Claim or Suit’ as it appears in any policy of insurance in 
which the HCSO is named as an additional insured will not apply to HCSO.  

The Proposer will not commence performance of duties under this Contract until 
the Proposer has obtained all insurance coverages required under this paragraph 
and all certificates of insurance have been approved by the HCSO’s Risk 
Manager, nor will the Proposer allow any Subcontractor to commence 
performance of duties under any contract with the HCSO until all similar such 
insurance coverages and certificates of insurance required of the Subcontractor 
have been obtained and approved. 

Required insurance coverages to be maintained by the Proposer are outlined as 
follows. 

7.9.2 Professional Liability 

Throughout the period covered by this Agreement, the Proposer will carry 
Professional Liability insurance and will maintain said insurance in an amount not 
less than those outlined below. Notwithstanding the deductible amount, the 
Proposer remains liable to the HCSO for any damages in accordance with this 
Agreement or for a failure to exercise reasonable care and skill. The Proposer 
will deliver the Certificate of Insurance within ten (10) days of the execution of 
this Agreement, demonstrating that the required coverage is bound by an 
Insurance Company of B+ or highest rating approved by the Insurance 
Commission to do business in the State of Florida.  
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Professional Liability Coverage Amounts: (per claim and annual aggregate) 

 

Errors and Omissions Maximum Deductible per Claim 

$5,000,000 $100,000 

 

7.9.3 Comprehensive General Liability 

Throughout the period covered by this Agreement, the Proposer will carry 
Comprehensive General Liability insurance to cover liability, bodily injury and 
property damage including automobile. Exposures to be covered are: premises, 
operations, products/completed operations, and certain contracts.  Coverages 
must be written on an occurrence basis, with the following limits of liability unless 
otherwise specified or determined applicable: 

 

Bodily Injury: Property Damage: 

Each Occurrence $1,000,000 $1,000,000 

Annual Aggregate $1,000,000 $1,000,000 

 Personal Injury Aggregate: $1,000,000 

  

7.9.4   Worker’s Compensation 

Throughout the period covered by this Agreement, the Proposer will maintain 
Worker’s Compensation insurance during the life of this Agreement to comply 
with Statutory limits for all employees, and in the case any work is sublet, the 
Proposer will require the Subcontractor to provide Worker’s Compensation 
insurance for all the Subcontractor’s employees unless such employees are 
covered by the protection afforded by the Proposer. The Proposer and his 
Subcontractors will maintain the life of this policy Employer’s Liability insurance. 
The following limits must be maintained: 

 

Worker’s Compensation Statutory 

Employer’s Liability $500,000 per Occurrence 

 
The Proposer/Subcontractor agree to be responsible for the employment, 
conduct and control of its employees and for any injury sustained by such 
employees in the course of their employment. 

 
7.9.5 Insurance 

All required insurance policies will preclude any underwriter’s rights of recovery 
or subrogation against the HCSO with the express intention of the parties being 
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that the required insurance coverages protect both parties as the primary 
coverages for any and all losses covered by the above-described insurance. 
Proposer will insure that any company issuing insurance to cover the 
requirements contained in the Contract agrees that they will have no recourse 
against the HCSO for payment or assessments in any form on any policy of 
insurance. The clauses “Other Insurance Provisions” and “Insured Duties in the 
Event of an Occurrence, Claim or Suit” as it appears in any policy of insurance in 
which the HCSO is named as an additional named insured will not apply to the 
HCSO. 

7.10 Indemnifications 

1) The Proposer will indemnify and hold harmless the HCSO, its officers, 
agents, and employees, from and against any and all claims, costs, losses, 
and damages (inducing but not limited to all fees and charges of attorneys, 
and other professionals, and all Court or other dispute resolution costs), 
liabilities, expenditures, or causes of action of any kind (including those 
promised upon negligent, reckless, or willful or intentional acts or omissions 
of the Proposer and any person or organization directly or indirectly employed 
by the Proposer to perform or furnish any work or anyone for whose acts any 
of them may be liable), arising from, relative to, or caused by the performance 
of the Project. Such indemnification will specifically include but not be limited 
to claims, damages, losses, liabilities and expenses arising out of or from: (a) 
any act, omission or default of the Proposer or its employees or agents, 
(including negligent, reckless, willful or intentional acts or omissions); (b) any 
and all bodily injuries, sickness, disease or death; (c) injury to or destruction 
of tangible property, including the loss of use resulting there from; (d) other 
such damages, liabilities, or losses received or sustained by any person or 
persons during or on account of any operations connected with the Project; 
(e) and the violation of any federal, state, county or HCSO laws, by-laws, 
ordinances or regulations by the Proposer or employees. 

2) In the event of any such claim or suit action for damages, failing within 
indemnities furnished in this 7.10, the HCSO will supply written notice to 
Proposer of such claim. In the event the Proposer chooses not to pay the 
claim and the claim is adjudged as falling within the scope of this indemnity, 
then the Proposer will promptly reimburse the HCSO for same, together with 
interest from the date the HCSO may have otherwise paid the claim. 
Proposer agrees, at Proposer’s expense after receipt of written notice from 
the HCSO, to defend any action against the HCSO that falls within the scope 
of this indemnity, or the HCSO, at the HCSO’s option, may elect to secure its 
own attorney to defend any such action and the reasonable cost and 
expenses of such attorney incurred in defending such action will be payable 
by Proposer.  If Proposer, after receipt of written notice from the HCSO, fails 
to make any payment due hereunder to the HCSO, Proposer will pay any 
reasonable attorney’s fees or costs incurred by the HCSO in securing any 
such payment from the Proposer. 
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3) Nothing contained herein is intended nor will it be construed to waive the 
HCSO’s rights and immunities under the common law or Florida Statues 
768.28 as amended from time to time. This obligation will not be construed to 
negate, abridge, or otherwise reduce any other right or obligation of 
indemnity, which would otherwise exist in the HCSO’s favor. 

7.11 Performance and Payment Bond 

Proposer will furnish a Performance and Payment Bond in an amount equal to 
one hundred percent (100%) of the contract amount, and will furnish proof 
acceptable to the HCSO within ten (10) days from the issuance of the notice of the 
award. 

The Proposer will furnish separate surety bonds as a security for faithful 
performance of the contract and for the payment of all persons performing labor 
on the project under the contract and furnishing materials in connection with the 
contract. The sureties on such bonds will be authorized surety companies 
satisfactory to the HCSO.  The Proposer will pay any expenses related to the 
bonds. 

To be acceptable to the HCSO as a Surety for Performance and Payment Bonds, 
a surety company will comply with the following provisions: 

1) The surety company must be admitted to do business in the State of Florida. 

2) The surety company will have been in business and have a record of 
successful continuous operation for at least five years. 

3) The surety company will have at least the following minimum: 

Policy Holder's Contract 
Amount 

Best Rat-
ing 

Financial Ratings 

0 to 100,000  B Class VII 

100,000 to 500,000  A Class VIII 

500,000 to 750,000  A Class IX 

750,000 to 1,000,000 A Class X 

1,000,000 to 2,250,000 A Class XI 

1,250,000 to 1,500,000 A Class XII 

2,000,000 to 2,500,000 A Class XIII 

2,500,000 or more A Class XIV 

 

7.12 New/Uniform Hardware 

When hardware that is proposed is intended to be purchased by the Proposer, 
the HCSO will accept only new equipment. Used and/or re-manufactured 
equipment will not be accepted.  As an example, workstations must utilize 
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identical internal components. The HCSO prefers to purchase hardware 
independently from any source it selects. Proposals must provide detail 
specifications required to allow for the purchase of hardware by the HCSO and 
may provide for the optional purchase of hardware by or through the Proposer.    

7.13 Documentation 

Proposer will provide up-to-date industry standard system and user documen-
tation with each component or module before acceptance testing commences. 

Proposer will furnish to the HCSO, prior to the final testing or the acceptance of 
the components, whichever is earlier, complete instruction manuals.  Such 
manuals will include the latest revisions to the Component and software and any 
changes that have occurred during the installation and testing. Documentation 
will be provided using both paper and electronic media.  

7.14 Transportation and Installation 

7.14.1 Initial Installation and Return 

All shipments, rigging, and drayage will be made at the Proposer's expense, 
F.O.B. Destination. The Proposer will make all arrangements for transportation. 

7.14.2 Mechanical Replacement 

The Proposer will bear the costs of transportation, rigging, and drayage 
whenever defective equipment is shipped for mechanical replacement purposes 
for equipment purchased by or through the Proposer, unless the replacement 
was necessitated by damage caused by the HCSO.  This applies until the 
warranty expiration or until system acceptance, whichever occurs first for 
equipment/hardware purchased by or through the Proposer. 

7.14.3  Installation 

The Proposer will furnish labor as may be necessary for packing, unpacking, and 
placement of furnished equipment pursuant to this contract when initially 
delivered to HCSO.  Supervision of packing, unpacking, and placement of 
equipment will be furnished by the Proposer without additional charge to the 
HCSO. The Proposer, at no additional cost to the HCSO, will remove all debris 
generated in the performance of work during the installation. 

7.14.4 Risk of Loss or Damage to Equipment 

The HCSO will be relieved from all risks of loss or damage to the equipment 
purchased by or through the Proposer prior to final system acceptance, except 
when such loss or damage is due to the fault or negligence of the HCSO. 

7.15   Subcontractors 

Proposer warrants that all subcontractors identified in their Proposal will 
participate in this project as proposed, and that they will conform to the 
requirements of this Contract.  Proposer will be responsible for carrying out its 
obligation and responsibilities pursuant to this Contract and all related 
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agreements, and ensuring that the obligation and responsibilities of its 
subcontractors are also carried out in accordance with the requirements of this 
Contract.  Proposer will be the only entity to receive payment for same from the 
HCSO.   Nothing contained in this Contract will create any obligation on the part 
of the HCSO to pay, or to see to the payment of any moneys owed to any 
subcontractor, agent, employee, laborer, or material man of Proposer.  All 
subcontractors must be approved by the HCSO. 

No contract will be made by the Contractor with any party for furnishing any of 
the products or services herein contained without the prior written approval of the 
Purchasing Agent; but this provision will not require the approval of contracts of 
employment between the Contractor and personnel assigned for services 
thereunder, or for parties named in the proposal and agreed to under any 
resulting agreement. 

7.16  Non-Assignment of Contractor Successors  

The Proposer will not assign or transfer the Contract or its rights, title or interest 
therein without HCSO’s prior written approval. The obligations undertaken by 
Proposer pursuant to the Contract will not be delegated or assigned to any other 
person or firm unless HCSO will first consent in writing to the assignment. No 
assignment, transfer, or delegation will relieve Proposer of its liability or 
obligations with respect to this contract. The HCSO is relying upon the apparent 
qualifications and expertise of Proposer, and such Proposer’s familiarity with the 
HCSO’s site, circumstances, and desires. In the event the HCSO is not for any 
reason or no reason at all, satisfied with such substitute, Proposer will be 
considered in breach of this Contract. Violation of the terms of this Paragraph will 
constitute a breach of Contract by Proposer and the HCSO may, at its discretion, 
cancel the Contract and all rights, title and interest of Proposer will thereupon 
cease and terminate.  

The rights and obligations of Proposer in connection with this project will be 
binding upon its heirs, and successors, except that HCSO reserves the right to 
terminate this Contract if Proposer, in whole or significant part, is acquired by 
another entity during the term of this Contract.   

7.17  Confidential Information  

Confidential Information is defined as information which is confidential, 
proprietary, and/or trade secrets when presented in printed, written, graphic or 
photographic or other intangible form, and is exempt from public disclosure 
pursuant to Chapter 119.07 Florida Statutes and otherwise by law. If the 
information is deemed of public record by operation of law, it will not be deemed 
Confidential Information for purposes of this Agreement. The Proposer is free to 
mark materials as confidential or proprietary, however Chapter 119.07 Florida 
Statutes will control with regard to whether any material so marked is deemed 
“Confidential Information” for purposes of protection or disclosure.  
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The Proposer and resulting selected Proposer along with the HCSO will use 
reasonable care to protect the Confidential Information of the other. Reasonable 
care is defined as each party using the same methods that it uses to protect its 
own Confidential Information, provided the information is deemed exempt from 
public disclosure pursuant to Chapter 119.07 Florida Statutes.  Access to 
Confidential Information will be restricted to the selected Proposer personnel and 
authorized third parties engaged in a use permitted under this Agreement.  The 
selected Proposer and the HCSO may provide access to Confidential Information 
to authorized third parties which: (1)  need to access the Confidential Information 
to provide Services to the HCSO on behalf of selected Proposer; and (2) have 
also agreed in writing to the terms contained in this Agreement.  The selected 
Proposer acknowledges that this Agreement and the terms and conditions hereof 
will become a matter of public record and are not subject to any confidentiality 
provision herein.  

7.18 Applicable Regulations 

The Proposer and all systems provided by Proposer will comply with all 
applicable federal, state and local building, fire, safety and electric codes and all 
relevant industry standards.  Proposer and any of its employees, agents, sub-
contractors, laborers, or material men, during its work, construction, and component 
installation will meet or exceed current standards of the following: 

• Federal Communication Commission (FCC); 
• Electronic Industries Association (EIA); 
• Institute of Electrical and Electronic Engineers, Inc. (IEEE); 
• The Environmental Protection Agency (EPA); 
• Proposer Work Hours and Safety Standards Act;  
• Equal Opportunity Act; 
• American National Standards Institute (ANSI); 
• Federal Aviation Authority (FAA); 
• Occupational Safety and Health Administration (OSHA);  
• Building Officials and Code Administrators (BOCA). 
 

The Proposer will not be reimbursed for any additional costs which the Proposer 
incurs as a result of laws enacted after the effective date of this Contract, nor be 
entitled to an extension of the Scheduled Date of Final Completion as a result of 
laws, except as set forth in this Section. The Proposer will be reimbursed, in 
addition to the Contract Sum, for additional costs incurred by the Proposer in the 
performance of the Contract resulting from the following: 

• Hillsborough County ordinances or laws passed by the Board of County 
Commissioners or State Legislature after the effective date of this 
Contract. 

• New federal laws, regulations or rules enacted after the effective date of 
the Contract, which require a significant change in the Project.  

 



HHii ll llssbboorroouugghh  CCoouunnttyy  SShheerrii ff ff ’’ss   OOff ff iiccee           
IInntteeggrraatteedd  RRMMSS,,   FFiieell dd  RReeppoo rrtt iinngg  aanndd  CCAADD  RReeqquueesstt   ffoorr  PPrrooppoossaall   

9999  

In order to obtain reimbursement from the HCSO under this Section, the 
Proposer will submit a claim to the HCSO with documentation that the HCSO 
may reasonably require for the HCSO’s review and approval. A claim may also 
include a request for an equitable adjustment in the Project Schedule. Upon 
approval by the HCSO, the claim will become a Change Order or a formal written 
amendment to the Contract. If not approved, the claim will be placed on the 
Disputed Work List. 

7.19 Equal Opportunity Employer 

The Proposer and all subcontractors agree that, during the term of this 
agreement, they will not engage in any employment practices which have the 
effect of discriminating against any employee or applicant for employment on the 
basis of race, color, religion, national origin, sex, age, or disability; further, 
Proposer will take affirmative steps to ensure that applicants are treated and 
employees are treated during employment without regard to their race, color, 
religion, national origin, sex, age or disability.  

7.20  Purchase Order/Payment 

A purchase order(s) will be generated by HCSO to the Proposer. The purchase 
order number must appear on all itemized invoices. Invoices will be mailed 
directly to HCSO, and will show, (A.) name and address of successful Proposer, 
(B.) name and address of receiving department and/or delivery location, (C.) 
HCSO Purchase order number, and (D.) descriptive information as to the service 
and/or items delivered, including serial number, quantity, number of containers, 
etc. Payment will be made in accordance with Florida Statute 112, refer to 
section 7.20.  

7.21  Payment Terms 

Payment terms will be as follows: 

• 10% payment upon execution of this contract, delivery of an acceptable 
implementation plan, and the delivery of an acceptable performance test 
plan  

• 70% to be divided among installation, integration, implementation, testing 
and acceptance milestones. Each payment will be remitted with the 
successful completion of defined deliverables in accordance with a 
related milestone schedule.  

• 20% retainage for software and services, exclusive of reimbursable 
expenses*, until final acceptance of entire system 

 
The HCSO will consider alternate payment schedules and percentages but re-
quires that payments be tied to specific definable deliverables. 

Sales and use tax will not be collected from the HCSO, which is tax-exempt.  

Invoices must be submitted in duplicate to the HCSO. The original invoice will be 
approved by HCSO Project Manager indicating satisfactory receipt of services 
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and allowability of expenses. Services will be charged in accordance with the 
payment plan and related deliverables.   

*Expenses will be reimbursed in accordance with Florida Statute 112. All 
expenses should be at the lowest available prices/fares, including coach airfare 
and economy car leasing and hotels in accordance with Florida Statutes, Section 
112. Expenses to include: transportation to and from client site, (these costs may 
include air transportation, rental car, mileage, airport parking, taxis, etc.), lodging 
and $21.00 per day per diem for meals.  With the exception of meals which will 
be limited to $21.00 per day, all reimbursable expenses must be supported by 
receipts. 

The HCSO agrees to pay all uncontested amounts due under this Agreement 
within forty-five (45) days after receipt of the invoice. The Proposer has thirty (30) 
days after expiration of the original 45 days to contest in good faith the amounts 
and items due. Past due uncontested amounts will bear interest at the rate of one 
percent (1%) per month after 75 days from the date of receipt of the invoice. The 
parties will use commercially reasonable efforts to resolve the disputed items 
within thirty days after notification of the dispute. 

7.22 Appropriations of Funds  

The Hillsborough County Sheriff, as an entity of Government, is subject to the 
appropriation of funds by the Hillsborough County Board of County 
Commissioners in an amount sufficient to allow continuation of its performance in 
accordance with the terms and conditions of any contract entered into as a result 
of this request for each and every fiscal year following the fiscal year in which this 
contract is executed and entered into and for which the contract will remain in 
effect.  The Hillsborough County Sheriff's Office will, upon receipt of notice that 
sufficient funds are not available to continue its full and faithful performance 
under the contract, provide prompt written notice of such event and effective 
thirty (30) calendar days after the giving of such notice, or upon the expiration of 
the period of time for which funds were appropriated, whichever occurs first, be 
thereafter released of all further obligations in any way related to such contract. 

7.23  Termination  

7.23.1  Termination For Cause by HCSO 

Any waiver by the Hillsborough County Sheriff’s Office of any breach of any one 
or more of the terms of the agreement will not be construed to be a waiver of any 
subsequent or other breach of the same or of any other term hereof.  Failure on 
the part of the Hillsborough County Sheriff’s Office to require exact, full and 
complete compliance with any terms of this agreement will not be construed as in 
any manner changing the terms hereof, or stopping the Sheriff’s Office from 
enforcement hereof. 

The contract may be canceled or annulled by the Hillsborough County Sheriff's 
Comptroller in whole or in part by written notice of default to the Awardee upon 
non-performance or violation of contract terms.  An award may be made to the 
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next best responsive and responsible Proposer, or services specified may be 
purchased on the open market similar to those so terminated.  Failure of the 
contractor to deliver services within the time stipulated in these specifications, 
unless extended in writing by the Comptroller, will constitute contract default.  
Proposers who default on contracts may be removed from the Proposer mailing 
lists for future contracts at the discretion of the Comptroller. 

If the Proposer defaults, the HCSO may give notice in writing to the Proposer and 
its surety of default, specifying the default. The following will constitute default: 

1) Failing to perform the professional services required under the Contract and 
within the time required; 

2) Failing to begin the Project under this Contract within the time specified; 

3) Failing to perform the Work with sufficient workers and equipment or with 
sufficient materials to ensure completion of the Project within the specified 
time; 

4) Failing to perform the Work using the persons and entities and identified and 
set forth, and to the degree specified in the Contract Documents, subject to 
substitutions approved by the HCSO in accordance with the Contract 
Documents; 

5) Discontinuing the prosecution of the Work, for reasons other than issuance of 
a stop work order or other reasons allowed under the Contract. 

6) Disregarding laws or regulations of any public entity having jurisdiction. 

7) Violating in any way any provisions of the Contract Documents. 

 

If, after notice of termination of the Contract it is determined for any reason that 
the Proposer was not in default under the provisions of this Contract, or that the 
delay was excusable, the rights and obligations of the parties will be the same as 
if the notice of termination had been issued pursuant to “Termination of the 
Contract For Convenience” clause. 

7.23.2  Termination for Convenience by HCSO 

Upon thirty- (30) Calendar Days written notice to Proposer, HCSO may, without 
cause and without prejudice to any other right or remedy, terminate this 
Agreement for HCSO’s convenience whenever HCSO determines that such 
termination is in the best interests of HCSO. Where the Agreement is terminated 
for the convenience of HCSO, the notice of termination is in the best interests of 
HCSO. Upon receipt of the notice of termination for convenience, Proposer will 
promptly discontinue all Work at the time and to the extent indicated on the 
notice of termination, and purchase orders to the extent that they relate to the 
terminated portion of the Contract, and refrain from placing further orders. The 
Proposer will be entitled to recover from HCSO the costs of all labor performed 
up to and including the effective date of the termination, profit on all labor 
performed up to and including the effective date of termination, and the cost of all 
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materials and supplies which have been purchased. Proposer will not be paid on 
account of loss of anticipated profits or revenue or other economic loss arising 
out of or resulting from such termination. 

7.23.3  Mutual Termination 

This Agreement may also be terminated by mutual agreement at any time and 
under any terms. 

7.24   Contract Dispute Resolution 

1) The Sheriff's Office reserves the right to clarify any contractual relationship in 
writing with the Contractor, and such written clarification will govern in case of 
conflict with the applicable requirements stated in the request for proposal or 
the contractor's responsive proposal.  In all other matters not affected by the 
written clarification, if any, the Request for Proposal and all amendments 
thereto will govern.  The Proposer is cautioned that his proposal will be 
subject to acceptance without further clarification. 

2) In the event that any dispute between the HCSO the Proposer concerning 
questions or issue arising under this Contract that have not been resolved, or 
for any items that are in dispute, a request for resolution will be submitted by 
the Proposer to the HCSO for determination. Request for such determination 
will be made in writing. The HCSO’s decision will be rendered in writing no 
more thirty- (30) days after receipt of a fully documented (to the extend that 
such documents are within the control of the Proposer) request for a 
determination. The decision will be conclusive, final, and binding on all 
parties, unless the Proposer will seek a judicial determination in accordance 
with the provisions set forth below. 

3) No later than sixty - (60) days after the Proposer’s receipt of the HCSO’s 
determination, the Proposer will respond to the HCSO in writing, either 
accepting the determination or stating the Proposer’s factual or legal 
objection to the determination. If the Proposer’s response is an objection, the 
HCSO will respond in writing to the objection within (30) days after receipt of 
it. No further response by either party will be required. Thereafter, the 
Proposer may seek a judicial determination of the dispute. In the event that 
the Proposer intends to seek judicial determination of a matter decided by the 
HCSO, the Proposer will notify the HCSO of its intent to do so within sixty- 
(60) days for the HCSO’s final decision. 

4) If required by HCSO, the Proposer will continue to perform the Work required 
under the Contract during this resolution period, including any judicial 
resolution. The HCSO’s written determination will be complied with pending 
final resolution, including judicial, of the dispute. If the Proposer complies with 
the HCSO’s written determination, the HCSO will continue to perform under 
the Contract and make all payments due (other than those or the portions of 
payments in dispute, if any) during the resolution period. This payment 
provision will not apply in the event that the Proposer fails to submit a dispute 
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to the HCSO as required by this Section. The continued performance of the 
Contract by either party will not constitute an admission as to any factual or 
legal position in connection with the dispute, or a waiver of its rights under the 
Contract or at Law. 

7.25 No Waiver of Legal Rights 

1) No approval required to be given by the HCSO under the Contract will 
operate to relieve the Proposer from any of its responsibilities under the 
Contract or to be deemed as an approval by the HCSO of any deviation 
contained in the items or documents subject to such approval from, or of their 
failure to comply with any provision or requirement of the Contract, unless the 
failure or deviation has been specifically approved by a Change Order to the 
Contract. 

2) Unless the HCSO has specifically approved in writing a deviation from the 
Contract Documents in a Contract modification, as provided above, the 
HCSO will not be precluded or stopped by any approval, review, 
measurement, estimate or certificate made either before or after the 
completion and acceptance of the Work and payment for it, form showing the 
true amount and character of the Work performed and goods and materials 
furnished by the Proposer or from showing that any measurement, estimate 
or certificate is untrue or incorrectly made, or that the Work or goods and 
materials do not conform in fact to the Contract. Unless the HCSO has 
specifically approved in writing a deviation from the Contract Documents in a 
Contract modification, as provided above, the HCSO will not be precluded or 
stopped, notwithstanding any approval, review, measurement, estimate or 
certificate and payment in accordance with it, from recovering from the 
Proposer and its sureties damages it may sustain by reason of its failure to 
comply with the terms of the Contract. Except as provided, neither the 
acceptance by the HCSO or any representative of the HCSO, nor any 
payment for or acceptance of the whole or any part of the Work, nor any 
extension of time, nor any possession taken by the HCSO, will operate as a 
waiver of any portion of the Contract, or of any power reserved or any right to 
damages provided to the HCSO. A waiver of any breach of the Contract will 
not be held to be a waiver of any other breach whether prior to or subsequent 
to it. The HCSO’s delay in declaring that a breach has occurred or otherwise 
asserting its rights under this Contract will not constitute a waiver of the 
breach or limit any of the HCSO’s rights under this Contract. 

3) No remedy under the terms of this Contract in HCSO’s favor is intended to be 
exclusive of any other remedy, but each and every remedy will be cumulative 
and will be in addition to any other remedies, existing now or later, at law, in 
equity or by statute. No delay or omission to exercise any HCSO right or 
HCSO power accruing upon any event of default will impair any HCSO right 
or HCSO power nor will it be construed to be a waiver of any event or default 
or acquiescence in it, and every HCSO right and HCSO power may be 
exercised from time to time as often as may be deemed expedient. 
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7.26 Liquidated Damages 

The parties acknowledge and agree that the damages sustained by the HCSO 
due to an unapproved delay in performance by Proposer are difficult to ascertain.  
As such, it is mutually agreed that should Proposer fail to timely complete or 
deliver all components in time for the HCSO to inspect, test, and accept such 
products and services by the agreed-upon Acceptance Date, the HCSO will be 
entitled to liquidated damages in the form of contract price reductions as follows: 
$500/day for each day delay after the scheduled Acceptance Date for each major 
system (RMS, CAD, MDCT). 

The aforesaid specified amount(s) will not be construed as a penalty, but as 
liquidated damages for any such failure on the part of Proposer.  In any suit 
involving assessment or recovery of liquidated damages, the reasonableness of 
the charge will be conclusively presumed, and the amount assessed will be in 
addition to every other right or remedy now or hereinafter enforceable at law, in 
equity, by statute, or under this Contract.  Any such charges assessed against 
Proposer may be deducted from monies due to or to become due to Proposer, or 
may be collected from the surety bond. 

7.27 Perpetual Software License / Source Code 

The software license will not have a termination date.  All software licenses will 
be perpetual, surviving bankruptcy, sale, merger, or dissolution of any of the 
entities providing software to the HCSO.  Additional licenses fees will not be due 
because of the HCSO having to upgrade its system to satisfy processing 
requirements. 

Source code for proposed programs will be delivered to the HCSO upon 
acceptance, although not necessarily loaded onto the computer. 

The software will be supported for satisfying FDLE, FBI, and any other state or 
national government mandated changes during the life of the contract with the 
Proposer.  

7.28 Hardware Sizing 

It is understood that Proposer is responsible to warrant the sizing of the system 
as configured for satisfying the requirements of this RFP, as amended by 
Proposer's proposal. Proposer warrants that the system is fit for the HCSO’s 
particular and intended purposes, and further will perform in accordance with the 
response time and other performance criteria listed or set forth in this contract.  If 
the system is unable to accommodate response times and acceptance criteria, 
Proposer will furnish at no charge to the HCSO the added memory, or other 
upgraded or replacement hardware as is required.  In the event the hardware is 
determined by the HCSO to be insufficient in size or capacity HCSO, or power, 
Proposer will within 30 days of determination of undersizing, provide at no 
additional cost to HCSO either a replacement unit of additional hardware to 
satisfy the sizing requirements. 



HHii ll llssbboorroouugghh  CCoouunnttyy  SShheerrii ff ff ’’ss   OOff ff iiccee           
IInntteeggrraatteedd  RRMMSS,,   FFiieell dd  RReeppoo rrtt iinngg  aanndd  CCAADD  RReeqquueesstt   ffoorr  PPrrooppoossaall   

110055  

7.29 Software Acceptance  

HCSO will conduct whatever tests it deems necessary, to determine satisfactory 
software performance, and will have 90 days after implementation of each 
application system to conduct such tests. Software acceptance testing will occur 
in accordance with the proposed plan to be submitted by the Proposer.  HCSO 
will notify Proposer in writing of deviations from proposed or documented 
standards.  Acceptance of the principal application systems will take place 
following the documentation of satisfactory software performance by the HCSO 
as determined through software performance tests.  

7.30 HCSO Responsibilities 

HCSO will make available to Proposer a staff member, hereinafter referred to as 
"HCSO’s Project Manager," who will have limited authority to act for the HCSO, 
assist with operations and activities, and have the authority to enforce 
implementation decisions correspondent with contract compliance. 

HCSO can provide minimal office workspace and telephone access to support 
Proposer personnel during the contract period. 

HCSO will provide, on request, information, data, records, and documents, and 
make such decisions as may be reasonably required by Proposer to perform 
under this Contract.  

HCSO will provide, on request, liaison and coordination with units of the HCSO’s 
organization,  

HCSO’s Proposers, common carriers, and government agencies as may be 
reasonably required for the efficient completion of the System. These will be 
coordinated through the HCSO’s Project Manager or his/her designee. 

HCSO will endeavor to respond, in writing, within fifteen (15) working days to all 
designs, specifications, planning documents and updates to all of those items 
delivered and designated as final and complete by Proposer.  

HCSO will endeavor to provide supporting information to aid in solution of any 
problems discovered during acceptance testing and warranty periods. HCSO and 
Proposer understand that the scope and schedule of services to be provided by 
Proposer under this Contract may depend upon the timely fulfillment of HCSO 
responsibilities. 

7.31  Applicable Laws Governing Project 

1) The laws of the State of Florida will govern the validity, construction and 
effect of this Contract. Jurisdiction and venue will be agreed to be in the 
appropriate courts in the County of Hillsborough, State of Florida. Should 
action be brought to enforce or interpret the provisions of the agreement, the 
prevailing party will be entitled to attorney’s fees in addition to whatever other 
relief is granted. To the extent that a provision of the contract is contrary to 
the State Constitution or laws of Florida, or of the United States, the provision 
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will be void and unenforceable.  However, the balance of the contract will 
remain in force between the parties. 

2) Should any part, term, provision, clause, sentence or section of this 
Agreement be by the courts decided to be invalid, illegal or in conflict with any 
law of the State, the validity of the remaining terms provision, clauses, 
sentences and sections will not be affected thereby.  If, however, the clause 
determined to be invalid materially affects the performance of the parties, or 
materially impacts the parties’ expectations or positions with respect to the 
contract, the parties will negotiate in good faith to modify the Contract on 
some fashion so as to, as near as possible, place the parties in the same 
position they were in, visa-vie, their intent, performance expectations, and 
economic position.  If, after such good faith negotiations, no modifications are 
reached, then either party may terminate the Contract. 

3) In the event of any litigation which arises out of, pertains to, or relates to this 
Agreement, or the breach thereof, or the standard of performance therein 
required, the prevailing party will be entitled to recover a reasonable 
attorney’s fee from the non-prevailing party, subject to the limits of this 
paragraph. Where the prevailing party is awarded compensatory damages 
from the non-prevailing party, the amount of attorney’s fees will not exceed 
the amount of compensatory damages (it being the intent that no attorney’s 
fee will be recoverable by a prevailing party in the absence of an award of 
compensatory damages). If no compensatory damages are awarded, the 
prevailing party is entitled to a reasonable attorney’s fee for the defense of 
the non-prevailing party’s claim, which will not exceed the amount of the 
Agreement as adjusted by change orders as are approved by the parties. All 
claims, counterclaims, disputes and other matters in question between HCSO 
and Proposer arising out of, relating to, or pertaining to this Agreement, or the 
breach thereof, or the services thereof, or the standard of performance 
therein required, will be determined by litigation in the Circuit Court of the  
13th Judicial Circuit in and for Hillsborough County, Florida, or the Federal 
District Court of the Southern District of Florida and appropriate appellate 
courts for such venue and jurisdiction. 

4) To any extent that the Proposer may be acting as an “agent” and/or Proposer 
on behalf of the HCSO, the HCSO expects the Proposer to fully comply with 
all Federal, State, and Local laws applicable to and specifically those 
covering Equal Opportunity Employment, American Disabilities Act (ADA), 42 
U.S.C. 12101, et seq. And South Florida Building Code. We reserve the right 
to verify your compliance with the various laws. Failure to comply with any 
laws will be grounds for termination of the Contract. 
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8.0 PRICE REQUIREMENTS 

8.1 General Information 

8.1.1 Price Proposal Format 

Submit your price proposal exactly as listed below: 

• A summary price proposal, for each option being offered, on the sheet 
provided or comparable.  See RFP Section 8.3 below. 

• A set of supporting price details, on the sheets provided or comparable.  
See RFP Section 8.4 below. 

• Notes clarifying how you derived the prices in your proposal should be 
listed on or attached to the supporting price detail sheet. 

• You may also add any further narrative as needed to describe your price 
proposal. 

 
8.1.2 Evaluation Period 

Our price evaluation will use a uniform method for all proposals.  The method will 
be a 5-year life cycle net present value analysis.  The HCSO will include costs 
from other sources (e.g. in-house) in combination with your proposal prices, and 
will make uniform assumptions for economic analysis.  The HCSO will also 
compare your supporting price details with the related sections of your functional 
proposal.  

Time for Consideration:  Proposer warrants by virtue of submitting the proposal 
that costs as outlined in his proposal will be good for an evaluation period of one 
hundred eight  (180) calendar days from the date of proposal opening unless 
otherwise stated.  Proposers will not be allowed to withdraw without penalty or 
modify their proposals after the opening time and date. 

8.2 Price and Payment Terms  

8.2.1 Payment Schedule 

The HCSO intends to execute a contract for software, hardware design, and 
integration and implementation services for a not to exceed price.  Reimbursable 
expenses will be in accordance with Florida Statute 112. The HCSO proposes to 
pay for the system as defined in the RFP in Section 7.22.  The right to negotiate 
alternative payment schedules is reserved. 

8.3 Summary Price Proposal 

• The attached summary price sheet is clearly marked. 
• Complete the sheet as instructed. Use duplicate or additional sheets as 

necessary.   
• Add explanatory notes as required for clarity. 
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 8.4 Supporting Price Detail 

8.4.1 Response Sheets: 

In addition to the price summary sheet, there are several supporting price detail 
sheets, and other signature forms, provided in Appendix B; one of each corre-
sponds to major lines on the Summary Price Proposal.  Complete all sheets as 
instructed on the sheet.  Use duplicate or additional sheets as necessary, but do 
not change the formats. Add explanatory notes as required for clarity. 


